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NEW MAIN JAIL CONSTRUCTION PROJECT 

COMMUNITY OUTREACH MEETING  

January 19, 2016 

Summary of Public Comments, Questions & Answers 

 

1.  A lot of this program is for medium and medium high security inmates. What 
about the Maximum Security? 

We are going to convert another floor on Main Jail N with newer programs for the 
high risk inmates (those who tend to recidivate) and we will move the others to 
the new jail. 

2.  You are only adding 285 beds? That is not half the population? What is the plan 
for the rest? 

We are considering adding an addition 105 beds. We also have an outpatient 
treatment program to stabilize the rest of the population. 

3.  This is not so different from the existing system. Is there going to be an increase 
in visitation space and recreation space? 

It will be a video visitation system that will allow for more visitations. You can also 
visit via conference call to those who cannot personally visit. 

4. What about the Training for deputies and correctional staff in handling the 
mentally ill inmates? 

BOS has approved additional training and counselling and additional services to 
mental health population. There will be teams that are exclusively trained for 
mental health population.  

According to the psychiatrists and psychologists we only need treatment and 
programs for a limited mental health population. 

Also, an additional 12 psychiatrists and 12 psychologists and 12 psychiatric 
social workers will be included as part of the new program approved by the 
Board in December. 

Custody staff will be assisting the psychiatrists for moving the inmates where 
needed. 

Additional staffing and recreation spaces will be added with increase in 
recreational time. 

5.  We do not want to see any more beds. Even the increase of 18 cells will cause 
additional issues. The inmates now are more tech savvy. Let’s look at making our 
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new facility for the 21st century. We are not focusing on their education. We do 
not want an increase in any number of beds. Think programs and treatments 
using advanced technology so the inmates feel like they do not want to come 
back. 

Think 20 yrs from now not 2 yrs from now. 

Think of the guards’ health and reflect on their wellbeing as well.  

6.  This is the best structure that I’ve seen. Is this evidence based or is this 
innovative or is this common-sense stuff? Are other jurisdictions doing similar 
programming? 

The proposed programming is from years of experience, trying to incorporate 
medical and mental health treatment and incorporating best practices over the 
country. 

The Re-entry model is partly a pioneer program. Re-entry center of the County is 
is the first of its kind in the country.  

Also, the idea to bring in inmates within 30-60 days of release is a fairly new 
idea.  

The State required also the new facility to provide more treatment and program 
spaces and the design is partly based on that. 

7.  Will families be involved? 

This design will allow more inclusion of services. 

8.  The cost for the 815 beds at $240Million is very expensive. Why? 

The program includes cost for different programs, housing and a lot of other 
services that make the facility expensive. The additional medical and mental 
health treatment programming and construction all increase the cost to the 
facility. 

9.  Based on prior conversation with DOC, our current rate of recidivism is 20 points 
better than the State. We should be able to improve upon that. 

10. Are inmates are under any Affordable Care act program? 

AB 720 requires all inmates be enrolled with Medi-Cal. 

11.  Regarding the additional 105 Treatment spaces could you provide additional 
clarification as it relates to how it will help with the mental health treatment? 

Currently, the 3rd floor in its current design meets all requirements for CTC. We 
would like to add an additional floor (4th floor) to increase the treatment bed 
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capacity. But it will be to the BOS to make the decision on this and the staffing 
necessary for this. 

A Gap Analysis study is being prepared and is due around April which will give 
more information on the specifics of the treatment and programs spaces needed. 

Currently 8A Population (8B, 8C) –the plan is to move some of this population 
into the new jail. Currently we have planned for the 3rd floor (180 cells) for mental 
health treatment. If we add the 4th floor as a treatment floor, there will be a loss of 
housing cells. But It will be good to have for the treatment spaces. But we have 
to wait for the decision to be made.  

Dr. Gage Analysis due soon. Currently some changes are proposed as part of a 
pilot in the existing jail.  

12.  How is the current configuration of cells made? 

The current configuration is based on the site and square footage of the cell. 

13.  Clarification requested was for the number of cells recommended for the Mental 
Health Treatment from the Needs Assessment. 

The Needs Assessment projection is that the mental health population is going to 
grow. 

The additional 105 treatment spaces will also require additional staffing. Staffing 
needs for the 3rd floor population is high. This will need to be doubled if a 4th floor 
of treatment spaces is added.  

14.  How will this impact the current 8A, 8B, 8C (treatment spaces) population at Main 
Jail North?  

The new project should be completed and occupied by 2019 according to the 
State grant. The goal is to move the current 8A population into the new facility. 
DOC will evaluate if there will be a need to continue using the existing 8A then to 
determine if that spaces will still be needed or can be converted.  

If the population growth is significant, we will keep 8A. The goal is currently to 
transfer 8A population to the 3rd floor (and possible 4th floor), and the 8B and 8C 
populations to the corresponding floors above 3rd/4th floors at the new jail. 

15. Funding for the treatment and other programs – Is it part from the State grant or 
is there are other sources of funding 

The 80M from State grant is for Capital construction costs only. However, as part 
of the approval of the State Grant, it requires us to commit to the new facility to 
treatment and program spaces. Also, it should be noted that the State grant only 
covers a portion of the actual construction ($80M) out of an approximate 
estimated $240M. 
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16. What is the guarantee that the programs will be there? 

Currently there is an RFP out for FBO for re-entry services inside the jails. There 
is a certain population that we don’t touch like DUI who are there for only 6 hours 
etc.??  

17. FLY’s focus is on the Youth. It is good to know that there is not a significant 
increase in the cells. 

However, considering the emerging science that the human mind is still forming 
in their early 20s, we’d like to request staff to consider the population of 18-20 
year olds as a subset population and cater to their specific services or with 
specially trained officers to handle this population. 

We’ll be happy to meet with you and discuss more.  

Classification work currently being done. We can roll this into that work. 

18. It’s a valid point to look at the 20-year old population. We can try to integrate that 
into the operations now. 

19. Video chat – opposed to it. Should encourage more family and direct visits. The 
population inside need close contact with family and loved ones and video chat 
removes that.  It is probably a great idea for those who are not able to travel.  

But this video chat seems to only be to reduce the transport costs for staff. 
Opposed to video chat.  

Also, support the programs for the 18-20 year olds. 

Video visitation will be considered. The current design of the facility is great with 
centralized stations and able to view all cells from vantage point. It enables staff 
to check in on the inmates periodically to ensure their well-being while allowing 
the inmates to still see each other and not be in caged cells. The new design 
replaces an old Jail that was built in 1956 and does not meet today’s needs and 
increases stress for the inmates. In addition, this facility will also be equipped 
with high surveillance systems to be able to encourage direct visitation. 

20. Programming is hugely important for the inmates. 

We are revisiting our classification system and we are building on the idea of 
more programs. 

21.  Faith Based organization - We are in the floors and visiting all the inmates. 
Wanted to say that they (inmates) are with providers of the programs and meet 
them 

22. PACT – Direct Visitation – don’t abandon person-to-person contact. You can 
conduct a survey of the folks who come for visitations for 2-3 months to 
determine how it is working for them. 
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23. Architecture of the design – Will it prevent any natural light from entering the 
cells. Request for design clarifications.  

The current design of the building has sun-decks on all the floors that will flood 
the floor with natural light to all the cells. It is an H shaped building and there is 
plenty of lighting on the floors. As the design becomes more clarified, we can 
share the renderings of the floor plans. 

24. DA has some insight into the design needs. Has there been any discussion with 
him?  

DA will be participating at the Re-entry sub-committee as part of the 
programming study.  

25. Offering only GED does not meet the educational needs of the population here.  

Special needs and their education needs should be addressed as well.  

Programming has been a focus and priority for DOC/SO as part of this design.  

One of the philosophies evolving, especially, with the Blue Ribbon Commission is 
to initiate re-entry as an IEP almost customized as the person is coming through 
the system. 

Doing a similar effort like a wrap-around service would be beneficial.  

26. How will the success of the program be measured? 

We do have metrics in place to measure the success of the programs. In 
addition, with the consultants we have now studying the programs we will be 
adding more metrics. Our success would be measured in  

• Reduced rates of recidivism  
• Maintain their jobs 
• Education 
• Assimilating into the society etc. 

27. What will be the use of the land where the main jail (south) currently sits on when 
the new jail is built? 

Currently the only plan is to demo the MJS after this new main jail is built. 

We hope to integrate that land as part of the Civic Center Master Plan and 
reduce our leases and look for other County uses. 

28.  Is there no setback from the street? 

Yes, this is an urban in-fill project, so yes there is no setback. 

MEETING CONCLUDED AT 7.35 P.M. 
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