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Facilities Needs Assessment

The County of Santa Clara is one of the 
largest employers in the Silicon Valley, 
with a staff of over 15,000 employees. 
The Civic Center, located between 
Downtown and North San Jose, is 
currently the main location for County 
offices, with satellite facilities spread 
throughout the County. 

In March 2014, the Facilities and Fleet 
Department partnered with Gensler to 
research their current facilities at the 
Civic Center and the departments which 
have a relationship with this location. 

The goal of this study is to provide 
insight on the County department 
adjacencies and their needs assessment 
for the future Civic Center facilities. 
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The Facilities Needs Assessment contains four main 
sections and is designed to provide a summary of 
County Services for the future master plan.

Facilities Needs  
Assessment Overview

PROJECT OVERVIEW 
The County of Santa Clara Facilities Needs 
Assessment is a companion project to the 
Civic Center Master Plan. The Facilities Needs 
Assessment takes a broader view of all County 
departments (focused on the administrative 
functions) to evaluate their current and future 
space needs, both in terms of required square 
footage and adjacency to other County 
departments. Listed below are the major 
sections for the report. 

Some of the major findings from the research 
conducted included the following: 1) Civic 
Center facilities have an aging infrastructure, 
2) Security is a concern at the Civic Center, 
3) The current workplace lacks flexibility and 
efficiency, 4) There is a greater move to digital 
services and document management systems, 
5) Training facilities are dispersed across the 
county and not coordinated in management, 6) 
Health and wellness is increasingly important 
in the workplace, and 7) The County’s 
workplace can be a tool to assist in recruiting. 

TRENDS AND BEST PRACTICES
The trends and best practices chapter 
summarizes information relevant to both the 
Needs Assessment and to the larger Civic Center 

development. These include service delivery 
and workplace trends that are affecting how 
departments are providing services and how top 
organizations are planning their workplace.

The section also includes information on 
Civic Center trends to help inform the Civic 
Center master plan as well as considerations 
about which departments should be located 
at the Civic Center. Lastly, the section covers 
sustainability trends which are pertinent to the 
Civic Center and workplace/facilities plans as 
noted by the initiative already being undertaken 
across Santa Clara County.

PROGRAM SUMMARY
The County facilities needs are summarized in 
a “program” in Chapter 4 of this document. The 
program comes in three major pieces:

• Headcount Projections - Projections of 
future headcount for planning purposes, 
based on historical records and trends. 

• Space Requirements - Documentation of 
space needs for each department. 

• Adjacencies - Documentation of the 
department relationships and indications 
of which departments should be located 
together.
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Headcount Projections

This study surveyed and interviewed County 
departments in order to understand their 
current headcount and the factors affecting 
these departments for their future projected 
headcount. A statistical analysis of the 
headcount trends for the County was also 
completed to aid in the calculation of future 
headcounts. 

Space Requirements

The space requirements are calculated by 
multiplying the future projected headcount 
(HC) by the assumed space required in usable 
square feet (USF) per person. 

HC x USF/Person = Space Requirements

The space requirements per person were 
developed by studying the kind of work done 
by each department, gaining an understanding 
of the spaces that they need to support their 
work, and analyzing best practice metrics in 
public and private sector organizations. Please 
note there will be further detailed programming 
during later phases of the work as planning 
for a specific building or building renovation 
is completed. This Space Requirements 

documentation is designed to provide data for 
the Assessment of Facilities Costs and Viability, 
and Options Development.

Adjacencies

To understand which County departments 
require close physical proximity to other 
departments (and which departments should 
not be close together), information contained 
in the department surveys and gleaned from the 
interviews was analyzed (summarized in the 
Appendix).

APPENDIX
The appendix contains “snapshots” that 
summarize the research conducted on 
each department as well as a details for 
the methodology in calculating headcount 
projections and adjacencies. 
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This report is designed as a high-level forecast of 
square footage required by the County through 2025, 
assuming an update to all workplace space standards. 

Facilities Needs  
Assessment Goals

REPORT GOALS
The goals for this report are limited to:

• Providing a high-level forecast of the 
square footage required by the County, 
assuming that the County transitions to 
modern workplace space standards.

• Providing a plan of the optimal adjacencies 
for departments to support their service 
delivery.

This report outlines modern standards and 
best practices without going into detail on 
the physical, financial or functional viability 
of transitioning the County’s facilities to meet 
these standards. That analysis will come in the 
next phase of the Civic Center Master Plan to 
be directed by County staff.  

The next phase of work will include:

• An analysis of the condition of County 
facilities.

• An analysis of the cost to renovate/retrofit 
those facilities to modern standards 
(including upgrade of infrastructure and 
systems such as HVAC to accommodate 
more individuals on a floor.)

• An analysis of the cost of building new 
facilities to these modern standards.

• An analysis of the operating costs 
associated with each of these options.
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Understanding the space demand 
needs for County departments
Space demand needs for County departments 
were calculated using the County Headcount 
Projections for year 2025 as shown on pages 
48-49 and the Proposed Space Standards as 
denoted on pages 52-53. This produced a 
total square footage which is compared to the 
existing square footage. Currently, the existing 
square footage of the study area is maxed out, 
with no room for growth.

Space Demand Projections

It should be noted that the Santa Clara Valley 
Medical Center numbers have been omitted 
from the total summary calculations as it was 
out of the scope of this study. Only headcounts 
and areas within County workspaces were 
used. The table below summarizes the 
information and captures potential savings 
should the County convert all workplaces  
to adhere to space standards listed on pages 
52-53.

Current Headcount (All) 10,635         

Projected Headcount (All) 11,443         

Existing County GSF in Study Area 1,784,309    

Proposed County GSF in Study Area 1,279,428    

GSF Decrease 504,881       

GSF Percentage Decrease 28%

Existing Headcount (excluding hospital and jail) 5,319            FTE

Projected Headcount (excluding hospital and jail) 5,627            FTE

Headcount Increase 308               FTE

Headcount Percentage Increase 5%

Existing Average GSF per person 335               GSF/person

Proposed GSF per person 227               GSF/person

Possible Savings 108               GSF/person

* Note: The area of focus for this study is administrative functions. 
Numbers do not include headcount or areas for Santa Clara Valley 
Medical Center or Jail.
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The boxes below indicate the current primary 
locations for the various departments that were 
interviewed as part of the Facilities Needs 
Assessment research. Some departments 
have multiple locations, please refer to the 
Department Snapshots in the Appendix for  
more detail.

Current Primary Locations

For the most part, departments were content with 
their locations with some notable exceptions: 

• The Finance Agency would like to see all 
fiscal departments co-located.

• Adult Probation was not near any of their 
desired adjacencies. 

Charcot Campus
Employee Services Agency (Risk Management, 
Equal Opportunity, Employee Development, HR)
Facilities and Fleet Department (FAF)
Office of Pretrial Services
Probation Department (Adult)
Procurement Department

Other
Department of Parks & Recreation (various)
Department of Roads & Airports (various)
Valley Health Plan

Berger Campus
Agriculture Environmental Management (AEM)
Controller-Treasurer Department
Department of Environmental Health (DEH)
Department of Revenue (DOR)
Information Services Department (ISD)
Registrar of Voters (ROV)

Senter Road Facilities
Archives
County Executive
Various SSA groups

Lenzen Building
Department of Alcohol and Drugs (DAD)
Mental Health Department
Public Health Department

Julian Campus
SSA
SSA - DEBS
SSA-DFCS
SSA-DAAS

Civic Center Campus
Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Planning & Development
Employee Services Agency (ESA)
Finance Agency
Office of the Assessor
Office of the District Attorney (DA)
Office of the County Counsel
Office of the County Executive
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Juvenile)
Re-Entry Services
Tax Collector’s Office
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Suggested Clusters

The categorization below reflects suggestions  
to where groups can be located based on  
best adjacencies:

• The Department of Revenue and Adult 
Probation were moved to the Civic Center.

• Re-Entry Services could be located 
elsewhere to promote better support.

• The Julian facilities are leased and the 
departments could be relocated if cost 
efficiencies could be gained.

• All groups at Lenzen agree that the facility 
could be better located for their clients.

Note: The total areas 
shown here reflect 
only administrative 
workspace areas.

Facilities & Planning Cluster
Facilities and Fleet Department (FAF)
Department of Planning & Development (include 
counter for Roads & Airports and DEH)
Procurement Department

Total Area Required 79,858 GSF

No Required Adjacencies
Department of Parks & Recreation (various)
Department of Roads & Airports (various)
Valley Health Plan (2480 North 1st)

Total Area Required  Varies

SSA Customer Facing Cluster
Various SSA groups

Total Area Required  N/A

Miscellaneous Cluster 
Agriculture Environmental Management (AEM)
Controller-Treasurer Department (not public facing)
Department of Environmental Health (DEH)
Information Services Department (ISD)
Registrar of Voters

Total Area Required 128,704 GSF
Health Cluster (partial)

Department of Alcohol and Drugs (DAD)
Mental Health Department
Public Health Department

Total Area Required 62,974 GSF

SSA Cluster
SSA
SSA - DEBS
SSA - DFCS
SSA - DAAS

Total Area Required 301,841 GSF

Finance and Government Cluster
Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Revenue
Employee Services Agency (ESA)
Finance Agency
Office of the Assessor
Office of the County Counsel
Office of the County Executive
Tax Collector’s Office

Total Area Required 397,127 GSF

Public Safety & Justice Cluster
Office of the District Attorney (DA)
Office of Pretrial Services
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Adult)
Probation Department (Juvenile)
Re-Entry Services

Total Area Required 236,741 GSF

Current 
adjacencies 
at the Berger 
Campus
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The Facilities Needs Assessment is the 
first report in a multi-phase project 
designed to create an improved plan  
for the use of current and potential 
County facilities. 

This report includes the long-term 
space and facility needs of each County 
department as well as the research 
findings that support the assessment.

The document also summarizes the 
preliminary options for the departments 
that would benefit from being located at 
the Civic Center.
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The Civic 
Center Guiding 
Principles fall 
under four main 
categories: 
• Economy
• Policy
• Community
• Consolidation 

Policy

• Be consistent with County policies

• Obtain entitlement approvals from, and 
consistent with, San Jose land use policies

Community

• Enhance the Civic Center as a community 
asset for the neighborhood and First Street 
corridor

• Respect the history of the former City Hall 
without compromising the future needs of 
the County and the marketplace

• Utilize an open and transparent process

Consolidation

• Formulate a modernization and 
consolidation plan for County facilities

• Create a flexible framework with 
discrete phases to allow for long term 
implementation

Civic Center Master Plan
The Santa Clara County Facilities Needs 
Assessment is a companion project to the 
Civic Center Master Plan. The Facilities Needs 
Assessment takes a broader view of all County 
departments (focused on the administrative 
functions) to evaluate their current and future 
space needs, in terms of required square 
footage and adjacency to other County 
departments. 

The findings from the Facilities Needs 
Assessment will inform the analysis of which 
departments could be located at the Civic 
Center, post-redevelopment, but will also 
extend to other locations and departments.  

Civic Center Guiding Principles
As a companion project to the Civic Center 
Master Plan, the Facilities Needs Assessment 
is governed by the same guiding principles 
established for that plan. Those guiding 
principles include:

Economy

• Prepare a financially responsible plan 
demonstrating: 
• Operational cost savings 
• Consolidation savings 
• Creation of ongoing, long-term County 
 revenue stream(s) from surplus assets

• Promote economic development

• Provide opportunities for the private sector 
to have a role in new construction

Project Overview
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REPORT GOALS
The goals for this report are limited to:

• Providing a high-level forecast of the 
square footage required by the County, 
assuming that the County transition to new 
workplace space standards.

• Providing a plan of the optimal locational 
adjacencies for departments to support 
their service delivery

This report does not address the physical, 
financial or functional viability of transitioning 
the County’s offices to modern standards and 
best practices as outlined in this report.  That 
analysis will come in the next phase of the 
Civic Center Master plan to be directed by 
County staff.  The work will include:

• An analysis of the condition of County 
facilities

• An analysis of the cost to renovate/retrofit 
those facilities to modern standards (and 
upgrading of infrastructure and systems 
such as HVAC to accommodate more 
individuals on a floor)

• An analysis of the cost of building new 
facilities to these modern standards

• An analysis of the operating costs 
associated with each of these options

Planning Horizon

The space demand projections included in this 
report extend to 2025.  

Areas of Study

This document is intended as a companion 
project to the Civic Center Master Plan and as 
a result, looked at all administrative spaces for 
the departments listed on page 17 at 70 West 
Hedding, the Berger campus, Charcot campus 
and facilities on Julian Street. The Santa Clara 
Valley Medical Center and Jail facilities require 
a different level of study for their organization 
and facilities. 
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Facility Survey
Online survey for departments 
and agencies to convey space 
and facilities needs

Observations
Site tours and observations of 
County facilities located at or 
near the Civic Center

Review of Background 
Materials
Review of budget and other 
County and Civic Center 
Planning documents

Research Activities:
The following research activities were conducted to inform the findings in this report:

Project Process

Stakeholder Interviews
1 hour interviews with  
36 Departments and  
Agency Leaders
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Information Services Department 

Mental Health Department 

Office of Emergency Services

Office of Pretrial Services

Office of the Assessor

Office of the County Counsel

Office of the County Executive

Office of the District Attorney

Office of the Public Defender

Office of the Sheriff

Probation Department

Procurement Department

Public Health Department

Registrar of Voters

Re-Entry Services

Roads and Airport Department

Social Services Agency (SSA)

Tax Collector’s Office

Valley Health Plan

Agriculture Environmental Management (AEM)

Board of Supervisors

Clerk of the Board of Supervisors

Controller-Treasurer Department

County Clerk/Recorder’s Office

Department of Aging and Adult Services (SSA)

Department of Alcohol and Drug Services

Department of Child Support Services

Department of Corrections

Department of Employment and Benefit 
Services (SSA)

Department of Family & Children’s Services 
(SSA)

Department of Parks & Recreation

Department of Planning & Development

Department of Revenue

Employee Services Agency

Facilities and Fleet Department

Finance Agency

Health and Hospital System 

The following is a list of County departments/agencies/offices interviewed 
as part of this study:
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The current workplace lacks 
flexibility and efficiency
Space allocation at the County varies greatly 
across departments and buildings because 
of legacy space plans. As a result, a number 
of individualized solutions have been 
implemented to accommodate growth or 
change. A more strategic approach to planning 
can help guide future shifts in the workplace 
and ensure greater flexibility and efficiency for  
County departments. 

This need for a flexible workplace is also 
driven by legislation, passed externally at the 
State level that can dramatically affect the 
way departments deliver services. Regulatory 
changes can result in organizational change or 
service delivery changes, and subsequently, a 
potential shift in space needs with the creation 
of new departments and agencies. 

There is a greater move to  
digital delivery
Many departments are moving to digital storage 
and applications to provide better service. 
In the County, however, there will always be 
a need for physical storage and face-to-face 
interactions which can not be substituted by 
digital interface.

A growing digital infrastructure can provide 
employees with an ability to work from home 
or in other client sites while still being able to 
access key files and email communication. 

During the course of the interviews and ob-
servations of the workplace, findings emerged 
which impacted the metrics used in this report.  
These metrics should be noted for future Civic 
Center planning. The major findings are:

Civic Center facilities have an  
aging infrastructure
Various departments expressed concern at 
the infrastructure of the Civic Center’s aging 
buildings. Buildings on the Civic Center 
campus have had issues with heating, 
ventilation, air conditioning and plumbing. 
This has affected the heating and cooling of 
workspaces, as well as presented acoustic 
challenges and leaks in the building. Certain 
buildings have older plumbing which can 
get easily clogged, creating an unhealthy 
workplace.  

Security is a concern at the  
Civic Center
Security was raised as a concern by several 
department representatives. The Civic Center 
houses several criminal and judicial functions, 
including the courts and Re-Entry Services. 
At different times of the day, the light rail 
transportation fills with parolees, which makes 
employees feel unsafe about taking public 
transportation. Staff do not feel safe at the Civic 
Center site, especially after hours. 

Key Findings and 
Observations
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Meeting facilities are dispersed 
across the county and not 
coordinated in management
Large meeting facilities are not managed 
by a single entity but rather by different 
departments. This situation makes coordination 
difficult and confusing. Having a single 
point of contact and centrally located shared 
conference facilities could be more efficient 
and effective for the County.

Health and wellness is increasingly 
important in the workplace
Health and wellness has become an 
increasingly important topic in the workplace 
Department representatives described their 
staff as wanting to see more amenities that 
address this factor, such as a gym and access to 
healthier food options. 

The County’s workplace is a key 
factor in recruiting

Recruitment of talent is extremely competitive 
in the Silicon Valley, centered in Santa Clara 
County. The County has an opportunity to make 
their workplace more appealing to attract a 
new employees, including those who have 
recently entered the workforce. 

Department representatives also spoke of a 
potential increase in County employees who 
would be retiring in the near term. This set of 
comments further supported the need for the 
County to maintain an active recruiting and 
hiring policy.  A better workplace was seen as 
one potential recruiting tool.

U.S. Department 
of Agriculture 

Fitness Center
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A review of relevant trends and best practices was 
conducted in order to identify benchmarking metrics 
and best practice trends in service delivery and 
workplace. This analysis included a review of existing 
Gensler research as well as secondary research.

SECTION OVERVIEW
Service Delivery

Workplace
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Service Delivery
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As noted on the Santa Clara County 
website, the County’s mission is to 
provide quality services to its residents, 
businesses, and visitors. The County’s 
real estate and facilities provide the 
venues for these services to be delivered.

By understanding the trends affecting 
service delivery, we can help ensure 
that county facilities planning is done 
to effectively support current and future 
service delivery needs.

The trends in this section have been 
gathered from work with other 
government entities as well as secondary 
research.  They have also been filtered 
through what was raised in interviews 
with department representatives.
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Service Delivery:
Rapidly Changing 
Technology
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* Fast and Furious How Digital Technologies are Changing the Way we Work, Accenture Outlook,October, 

2013 (http://www.accenture.com/us-en/outlook/Pages/outlook-journal-2013-how-digital-technologies-are-

changing-the-way-we-work.aspx)

** Customer Service in the Digital Age, Deloitte Customer Service Leaders Forum ( https://www.deloitte.com/

assets/Dcom-UnitedKingdom/Local%20Assets/Images/Services/Consulting/uk-con-customer-service-in-the-

digital-age.pdf)

Why is this important:
• Transactions are being completed at all 

hours and across varied locations through 
mobile technology. The requirements 
and expectations about response times 
are changing as constituents are able to 
submit and process transactions at their 
convenience. For some, this is replacing 
the need to receive services in person - 
changing the nature and requirements of 
county facilities. For others who may be 
less comfortable with new technology, it is 
increasing the complexity of a transaction 
and more face-to-face transactions are 
needed**.

Rapidly Changing Technology* 

Across all organizations, technology is changing and 
affecting where and how work is being done. As a 
society, we are becoming more connected through 
mobile technology. Access to data and information 
continues to increase. At the same time, there is 
increasing disparity between those with the resources 
to acquire technology and those who do not have the 
same access. As a body that serves all constituents, the 
County must account for this broad range of capability 
and connectivity.

• Investment is required to stay current 
with technological changes. Whether 
a department is moving to electronic 
records and has to invest in uploading 
existing paper records or if a department is 
supporting the growing range of technology 
platforms, they are being required to set 
aside funding. This impact means that funds 
could potentially be diverted from bricks 
and mortar investments. It is affecting the 
types of spaces needed in county offices 
(less filing rooms, more server rooms, ability 
to have drop-in desks).
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Service Delivery: 
Shared Service 
Delivery



27

Facilities Needs Assessment

Why is this important:
• There is a requirement for a centralized 

service location where multiple transactions 
can be completed. Potentially, this 
requires one larger shared space and with 
a potential reduction in the individual 
counter/transaction spaces required within 
each department’s location.

Shared Service Delivery

Across government entities, there is a trend toward 
providing “one-stop” services, such as the program 
created by the City of Los Angeles in the Marvin 
Braude San Fernando Valley Constituent Service 
Center. Rather than have individuals travel between 
city facilities or return to the city multiple times, 
agencies are working to aggregate transactions at a 
single location at a single point in time. This trend is 
extending beyond just County services to affiliated 
partner services, including city and state services and 
those provided by partner non-profits.

• There is a need for the County to reside 
in partner locations or to invite partner 
organizations into county facilities. This 
type of collocation is happening in San 
Joaquin County with the City of Stockton 
which is collocated in a single facility 
but are using different street addresses as 
entrances.
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Service Delivery: 
Increasingly Diverse 
Constituencies
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* Census: A More Diverse California Means Big Political Changes Ahead, New America Media,March, 2011 

(http://newamericamedia.org/2011/03/census-a-more-diverse-california-means-big-political-changes-ahead.php)

Why is this important:
• Aging residents require accommodation in 

the physical design of County facilities and 
service delivery. For aging residents, travel 
can be challenging. Localized and home-
delivered services offer a better alternative. 
Signage and circulation need to be designed 
as easily and intuitively as possible.

• For those residents whose first language is 
not English, the County provides materials 
and face-to-face support in a range of 
languages. The facility impact is that signage 
must be printed with translations. Easy 
access between facilities can greatly reduce 
the frustration of multiple stops.

Increasingly Diverse Constituencies*

Reflecting the changing demographics throughout 
California, the residents living in Santa Clara 
County are increasingly more diverse. The diversity 
is reflected in ways ranging from an increase in 
the aging population to the growth in the range of 
country of origins as corporations continue to bring 
in foreign talent, to an increase in income disparity. 
This diversity requires a rethinking and readjustment 
in service delivery.

• Income disparity is a significant issue 
in Santa Clara. Providing services in an 
equitable manner, locating facilities near 
a public transit line, for example, is an 
imperative for the County.
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Workplace
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Trends in the workplace today differ 
vastly by organization and industry. 
However when viewed as a spectrum, 
workplaces across the country are 
trending towards several common 
characteristics.

This section begins with a listing of 
what some of those characteristics are, 
using examples gathered from a range of 
Gensler clients in the public and private 
sectors. The section concludes with 
space benchmarking of usable square 
feet per person and average workstation 
size for different organizations. 

Workplaces are constantly changing 
and not all trends listed in this section 
are applicable to all types of work. 
However, they provide a good basis for 
what the County of Santa Clara may 
want to consider in planning the  
future workplace.
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Transitional workplaces are similar to 
Traditional workplaces, but contain less private 
offices and use a more egalitarian approach 
to work space assignment. Currently, the 
County of Santa Clara has a more Traditional 
workplace, but has the opportunity to moves 
towards a more Transitional workplace. 

Common workplaces today often fall into one 
of four categories. Each environment represents 
and supports a different style of working. 
Traditional workplaces are private office-
intensive, either containing all private offices or 
a mix of private offices and open workstations. 

Workplace Environments

• Perimeter office intensive

• Hierarchy-based work space assignment

• Rewards system linked to workstation and 
office size

• Primarily supports focus work

• Predominantly inboard offices

• Egalitarian approach to work space 
assignment

• Both formal and informal meeting spaces

• Supports focus and collaboration

TRADITIONAL TRANSITIONAL

TREND

COUNTY OF SANTA CLARA
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Non-territorial workplaces are also activity-
based but leverage mobility to create a more 
fluid workplace in which individual space 
assignments no longer matter. Many local 
companies in Santa Clara County are Activity-
Based and are moving towards Non-Territorial. 

Many private sector workplaces are moving 
to Activity-Based plans. These offices contain 
more variety and shared spaces allowing for 
movement around the office. An emphasis is 
placed upon collaboration in the workplace. 
These workplaces also contain minimal private 
offices, allowing for a more efficient use of  
real estate. 

• Multiple alternatives to private offices

• Work space assignment based on function

• Greater variety & more shared spaces to 
support different work modes

• Higher utilization/effectiveness of real estate

• All open office workspace

• Supports a highly mobile workforce

• Non-assigned work spaces (hoteling 
concept)

• Emphasis on collaboration

• Greater reduction in real estate 

ACTIVITY-BASED NON-TERRITORIAL

SILICON VALLEY COMPANIES
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Workplace Trends
The examples below demonstrate several common workplace trends today. 

ACTIVITY OFFICE

Utilizing new technologies, 
employees are now working in 
more locations outside the office, 
within the office, and from home. 
Contemporary offices now contain 
a mix of workspaces leveraging 
mobility and allowing employees 
to move around depending on the 
activity they are working on:  
“work everywhere.”

VARIETY AND 
FLEXIBILITY

Many organizations are allocating 
fewer private offices. The workplace 
is becoming a mix of less private 
offices and more open workstations. 
Also, many organizations are 
now providing a larger variety in 
space types overall. This is giving 
employees more choice in where  
to work.

Image 1: Activity office, Schuchart Construction

Image 2: Flexible open office, City of Maricopa
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GROUP SPACES

The purpose for coming into the 
office is becoming less focused on 
individual work and more about 
collaborating and interacting with 
others. This is resulting in a re-
purposing of individual space into 
collaboration space closer to a 
50/50 split in individual and  
group space.

FOCUS SPACES

With such a stress on collaboration 
in the contemporary workplace, 
individual, focused work must 
not be forgotten. Having new 
spaces oriented towards individual 
focus can support both focus and 
collaboration at work. Spaces like 
this include sound isolating phone/
focus rooms or library spaces.

Image 3: Open team areas, GSA National Headquarters

Image 4: Focus rooms, confidential tech client
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Workplace Trends
The examples below demonstrate several common workplace trends today. 

THE HUB

The idea of the Hub is to 
intentionally design for informal 
points of intersection. By collocating 
primary social areas like the break 
room with other support spaces, 
such as open and enclosed meeting 
rooms or other common spaces, the 
Hub has the ability to bring a wider 
range of people together in one 
central location.

LIFESTYLE AMENITIES

More than just providing a 
break area or cafeteria, many 
organizations are now providing 
additional services to their 
employees in order encourage more 
work/life balance. This starts with 
locating cafes and fitness centers 
within the workplace to even on-site 
medical services and dry cleaning.

Image 5: Hub, AT&T The Foundry

Image 6: Fitness center, USDA
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SMALLER FOOTPRINTS

Usable square feet per person is 
decreasing. Modern technology 
is resulting in the need for less 
desk space and reduced personal 
storage in individual workspaces. 
Employees are finding smaller 
workspaces perfectly suitable to 
meet their needs, resulting in more 
efficient footprints.

WORKPLACE MOBILITY

Rather than unilaterally assigning 
all employees to a dedicated 
workstation or office, many 
organizations are adopting 
workplace mobility programs. 
Individual workspaces are shared 
among employees who are not 
always working in the office, 
utilizing space more efficiently and 
potentially reducing real estate.

Image 7: Smaller footprint workstations, GSA Public Buildings Service

Image 8: Mobile workstations, CBRE Los Angeles
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Usable square feet per person
A review of public and private sector office 
spaces was conducted in order to compare 
the amount of space allocated across different 
organizations. Usable square feet (USF) per 
person is a common metric used to show 
workplace density. This is calculated by taking 
usable square footage and dividing it by total 
headcount. Usable square footage is defined 
as the total area of a facility less building core 
elements and any common areas, such as a 
building lobby or restrooms. 

The chart to the right shows usable square 
feet per person benchmarks for both public 
and private organizations across the United 
States taken over the last 5 years. Note that 
while 26 separate organizations are shown 
on the chart, the averages reflect a sampling 
of 70 organizations. For the purpose of this 
calculation, the usable square footage of each 
company or organization reflects only office 
space square footage and does not include any 
amenities or other special service areas unique 
to that organization.

Santa Clara County is currently averaging 
approximately 331 USF/person in their  
existing spaces. 

Space Benchmarking
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Space Benchmarking

Average workstation size
A survey of average workstation sizes was taken 
for general office staff in public and private 
organizations. Averages for each company or 
organization are typically determined through 
workplace standards or guidelines in which 
specific workstation sizes and furniture models 
are recommended. Because of standardization 
in furniture, average workstation size differs 
less significantly across organizations than 
usable square feet per person.

Workstation sizes in the chart to the right are 
presented in net square feet and include the 
area of the desk and the area behind the desk 
in which the occupant sits.
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SECTION OVERVIEW
Headcount Projections

Space Standards

Space Demand Projections 

Adjacencies

In this section, headcount projections, space demand 
needs for each department, and critical adjacencies 
are documented. These needs and metrics will have a 
critical impact on the future planning activities at the 
Civic Center. 
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Space

Standard
Headcount

Explaining the math
Future square footage requirements are used 
for facility and master planning efforts. Over 
the course of a project, a number of different 
methods are used to calculate requirements.

1. Macro Space Program 
At the beginning of a facility planning 
project, architects and planners utilize 
what is referred to as a “macro space 
program.” A macro space program 
uses available numeric data, primarily 
headcount and space standard information 
to calculate the estimated square footage 
for a particular team or group.

At this stage of a master planning process, 
a macro program provides the best and 
most defensible information as opposed 
to detailed micro program information 
that can easily change before a project is 
initiated.

2. Micro Space Program  
As a project develops, the planning team 
will develop a “micro space program” to 
determine very specific space and location 
requirements for a department or group 
within a particular building. This detailed 
program is developed through a survey 
of the specific space requirements of that 
particular group and is used to begin 
detailed space planning and floor plan  
test fits.

Calculating Square Footage 
Requirements

ProgramX =
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County requirements in a snapshot
A brief summary below explains the potential 
real estate savings for the County should all 
workplaces be converted to new  
space standards. 

Summary of County Square 
Footage Requirements

Currently, the existing square footage of the 
study area is maxed out, with no room for 
growth. However, as shown in the table below, 
there is a potential savings of 108 GSF/person if 
the workplace was converted to new standards. 
Overall, this reflects a potential 28% in real 
estate reduction, despite a 5% increase in 
headcount by 2025. 

*Note: The area of focus for this study is administrative functions. 
Numbers do not include headcount or areas for Santa Clara Valley 
Medical Center, or Jail.

Current Headcount (All) 10,635         

Projected Headcount (All) 11,443         

Existing County GSF in Study Area 1,784,309    

Proposed County GSF in Study Area 1,279,428    

GSF Decrease 504,881       

GSF Percentage Decrease 28%

Existing Headcount (excluding hospital and jail) 5,319            FTE

Projected Headcount (excluding hospital and jail) 5,627            FTE

Headcount Increase 308               FTE

Headcount Percentage Increase 5%

Existing Average GSF per person 335               GSF/person

Proposed GSF per person 227               GSF/person

Possible Savings 108               GSF/person
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Headcount 
Projections
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For this analysis, headcount projections 
for 2025 were developed for each 
major department group. This section 
summarizes the results of this analysis. 
Projections for individual departments 
were extrapolated from the growth 
projected for each division and are 
included in the program summary table 
on page 56. 

These headcount projections were 
validated against data supplied by 
individual departments through survey 
forms and interviews. This information 
(as provided) can be found in the 
Department Snapshots in the Appendix.
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County Headcount 
Projection
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County FTE Forcecast (2015 - 2025)

Actual Simulation on Total FTE, 1993 - 2014 Aggreagate Dept FTE (2003 - 2014)

Two forecast 
approaches 
yield slow 
annual 
increases:
by 2020: 
16,576

by 2025: 
16,895

Baseline: 
15,767 
employees in 
2014

Overall, the statistical analysis indicates that 
the County’s total staff count is projected to 
show slow growth. While the recent economic 
downturn has caused some reductions in total 
staff, the overall projection shows a continued 
stability long term, with some limited growth 
forecast. This initial analysis was based on 
a comparison of overall county population 
growth with growth in County government 
employment. 

Results for the full time equivalent (“FTE”) 
forecast indicate that County FTE (for all 
funds) will continue to grow 0.8% annually 
through 2020 and 0.6% annually through 2025 
(a total of 7.1% growth through 2025). The 
current County projection for 2015 is 15,591 

0.8% annual 
growth in staff 
headcount 
is expected 
through 2025.

Total Headcount Projection for All County Divisions

employees based upon submitted budget 
documentation. The number of employees is 
forecasted to increase to 16,576 FTE in 2020 
and 16,895 in 2025, based on simulation 
growth of historical data. 

The chart below compares a projected 
simulation of headcount based on a longer 
series of historical data (1993-2015) provided 
by the County.

Actual Simulation on Total FTE, 1993-2014 Aggregate Department FTE, 1993-2014
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The following charts outline projected revenues that will have a direct effect on projected 
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Space Standards



51

Facilities Needs Assessment

Current space metrics range broadly 
across the County. Some of the variation 
is driven by unique departmental needs. 
Other departments are located in legacy 
space or buildings with inefficient  
floor plans. 

To account for this variation, work 
processes were analyzed. Based on the 
information gathered in the department 
survey and department interviews, four 
different work styles were identified 
and standard square footage per person 
metrics were developed.
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The following space standard 
categories reflect the unique 
space requirements of County 
departments. 

Proposed Space Standards

Investigatory, Field Workers, Inspectors 

This is the standard for staff who regularly 
work outside of the office (at client sites, 
inspection sites, etc.). This standard has 
slightly reduced workstations sizes and 
reduced storage, which would result from 
implementation of electronic records, 
supporting their mobile work mode.

Service Types: Investigation & Inspection

Also suitable for Remote/Mobile Work 
throughout the county

 

EXAMPLE: 

Average Private Office:  10%

Average Open Workstation: 90%

Average Workstation Size: 5’ x 7’ 

SAMPLE DEPARTMENTS: 

Office of the Sheriff, Agriculture and 
Environmental Management

150 USF/PP

All Office-Based Staff, Administrative 
Functions 

This is the standard for desk-bound work, 
including typical provisions for meeting 
rooms and support functions.

Service Types: No or Low Customer 
Interaction (in person), Administrative 
County Functions 
 
 
 
 
 
 

EXAMPLE: 

Average Private Office:  10%

Average Open Workstation: 90%

Average Workstation Size: 6’ x 8’ 

SAMPLE DEPARTMENTS: 

Office of the County Executive,  
Clerk of the Board

175 USF/PP

Investigation & Inspection

Conducts audits, investigations, 
 and inspections.

Support

Provides internal and 
administrative support.

Further study and detailed programming will be 
required in the next phase to validate the USF/
per person assumptions made here. Proposed 
space standards are taken from Gensler best 
practice standards for public sector institutions.
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Public-Facing Transaction Staff 

This is the standard for desk-bound office 
staff who have substantial customer service 
functions in-house through transactional 
counter service. This standard includes an 
additional shared space which could be 
used for transaction counters, expanded 
waiting areas, additional storage, document 
processing, etc.

Service Types: Transaction

 

EXAMPLE: 

Average Private Office:  10%

Average Open Workstation: 90%

Average Workstation Size: 6’ x 8’ 

SAMPLE DEPARTMENTS: 

County Clerk/Recorder, Registrar of Voters 

200 USF/PP

In-House Customer Service Functions 

This is the standard for desk-bound office 
staff who have substantial customer service 
functions in-house through one-on-one 
consultations. This standard includes an 
additional shared space which could 
be used for interview rooms, expanded 
waiting areas, training, etc. It is also 
assumed that some client interaction may 
happen within private offices, hence the 
higher ratio of offices included. 

Service Types: Consultation, Education & 
Training 

 
EXAMPLE: 

Average Private Office:  20%

Average Open Workstation: 80%

Average Workstation Size: 8’ x 8’ 

SAMPLE DEPARTMENTS: 

Probation, Procurement

250 USF/PP

Transaction

Receives or provides information or 
funds for particular services

Consultation

Provides guidance, advice, or 
1:1 education.



54

County of Santa Clara

Space Demand 
Projections
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This section summarizes the square 
footage demand for each department. 
This demand uses the headcount 
projections outlined in the previous 
section and an applied space standard 
to calculate a total requirement in  
square feet. 
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Current Headcount (All) 10,635         

Projected Headcount (All) 11,443         

Existing County GSF in Study Area 1,784,309    

Proposed County GSF in Study Area 1,279,428    

GSF Decrease 504,881       

GSF Percentage Decrease 28%

Existing Headcount (excluding hospital and jail) 5,319            FTE

Projected Headcount (excluding hospital and jail) 5,627            FTE

Headcount Increase 308               FTE

Headcount Percentage Increase 5%

Existing Average GSF per person 335               GSF/person

Proposed GSF per person 227               GSF/person

Possible Savings 108               GSF/person

Space Demand Projections

Understanding the space demand 
needs for County departments
Space demand needs for County departments 
were calculated using the County Headcount 
Projections for year 2025 as shown on pages 
48-49 and the Proposed Space Standards as 
denoted on pages 52-53. This produced a 
total square footage which is compared to the 
existing square footage. Currently, the existing 
square footage of the study area is maxed out, 
with no room for growth.

It should be noted that the Santa Clara Valley 
Medical Center numbers have been omitted 
from the total summary calculations as it was 
out of the scope of this study. All headcounts 
and areas within County workspaces were used 
in the program summary table to the right. The 
column on the far right depicts the total area 
trend, whether decreasing or increasing. The 
table below summarizes the information and 
captures potential savings should the County 
convert all workplaces to adhere to space 
standards listed on pages 52-53. 

By implementing new space 
standards and renovating or 
building space to these standards, 
the County could reduce office 
real estate requirements by as 
much as 28%. 

* Note: The area of focus for this study is administrative functions. 
Numbers do not include headcount or areas for Santa Clara Valley 
Medical Center or Jail.
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Finance and Government Operations
Projected Headcount Growth = 7.6%

Department
2015

Current HC
 2025

Projected HC Space Standard 

Space 
Standard 

(sf/person)
 Total USF 

(2025) 

 Total GSF
(Gross up factor 

=1.15) 
Existing 

GSF
SF

Trend
Board of Supervisors 40 43                              1/2 Support/ 1/2 Consultation 215 9,254                10,642               5,270
Clerk of the Board 31 33                              Support 175 5,837                6,713                  13,046
Office of the County Executive 80 86                              Support 175 15,064              17,324               55,311
Office of the Assessor 256 275                           Transaction 200 55,091              63,355               30,060
Procurement Department 49 53                              Support 175 9,227                10,611               12,574
Office of the County Counsel 79 85                              Support 175 14,876              17,107               21,000
Registrar of Voters 137 147                           Transaction 200 29,482              33,905               62,361
Information Services Department 242 260                           Support 175 45,569              52,404               118,192
Facilities and Fleet Department 257 277                           1/2 Support/ 1/2 Inspection 160 44,245              50,882               148,625
Employee Services Agency 67 72                              Transaction 200 14,418              16,581               20,080
Controller-Treasurer Department 86 93                              Transaction 200 18,507              21,283               21,227
Tax Collector's Office 69 74                              Transaction 200 14,849              17,076               18,456
County Clerk/Recorders Office 69 74                              Transaction 200 14,849              17,076               30,060
Department of Revenue 88 95                              Transaction 200 18,938              21,778               13,616

TOTALS 1,550           1,668                         186 310,205           356,736            569,878   

Public Safety and Justice
Projected Headcount Growth = 5.7%

Department
2015

Current HC
 2025

Projected HC Space Standard 

Space 
Standard 

(sf/person)
 Total USF 

(2025) 

 Total GSF
(Gross up factor 

=1.15) 
Existing 

GSF
SF

Trend
Office of the District Attorney 450 476                           1/2 Support/ 1/2 Consultation 215 102,265           117,604             86,700
Office of the Public Defender 229 242                           1/2 Support/ 1/2 Consultation 215 52,041              59,848               62,982
Office of Pretrial Services 31 33                              Support 175 5,734                6,594                  8,013
Office of the Sheriff/Department of Corrections 150 159                           Consultation 250 39,638              45,583               102,187
Probation Department (Adult and Juvenile) 438 463                           1/2 Investigation/ 1/2 Consultation 200 92,593              106,482             318,064
Re-Entry Services 75 79                              1/2 Investigation/ 1/2 Consultation 200 15,855              18,233               46,129

TOTALS 1,373           1,451                         212 308,126           354,345            624,075   

Santa Clara Valley Health and Hospital
Projected Headcount Growth = 9.4%

Department
2015

Current HC
 2025

Projected HC Space Standard 

Space 
Standard 

(sf/person)
 Total USF 

(2025) 

 Total GSF
(Gross up factor 

=1.15) 
Existing 

GSF
SF

Trend
Public Health Department 177 194                           1/2 Support / 1/2 Consultation 215 41,632              47,877               67,406
Department of Behavioral Health 48 53                              Consultation 250 13,128              15,097               23,517
Valley Health Plan 107 117                           Support 175 20,485              23,558               24,842
Santa Clara Valley Medical Center 5316 5,816                        Varies 350 N/A N/A N/A N/A

TOTALS 5,648           6,179                         207                 75,245              86,532               115,765   

Children, Seniors and Families
Projected Headcount Growth = 4.0%

Department
2015

Current HC
 2025

Projected HC Space Standard 

Space 
Standard 

(sf/person)
 Total USF 

(2025) 

 Total GSF
(Gross up factor 

=1.15) 
Existing 

GSF
SF

Trend
Department of Child Support Services 286 297                           Transaction 200 59,488              68,411               85,000
Social Services Agency 341 355                           Support 175 62,062              71,371               96,455
Department of Family and Children's Services 605 629                           Consultation 250 157,300           180,895             107,042
Department of Employment and Benefit Services 97 101                           Transaction 200 20,176              23,202               14,376
Department of Aging and Adult Services 126 131                           Support 175 22,932              26,372               26,141

TOTALS 1,455           1,513                         213 321,958           370,252            329,014   

Housing, Land Use, Environment, and Transportation
Projected Headcount Growth = 3.7%

Department
2015

Current HC
 2025

Projected HC Space Standard 

Space 
Standard 

(sf/person)
 Total USF 

(2025) 

 Total GSF
(Gross up factor 

=1.15) 
Existing 

GSF
SF

Trend
Department of Planning and Development 88 91                              Transaction 175 15,970              18,365               29,463
Department of Parks and Recreation 66 68                              Inspection 150 10,266              11,806               10,420
Agriculture and Environmental Management 237 246                           Inspection 150 36,865              42,395               52,559
Department of Roads and Airports 218 226                           Inspection 150 33,910              38,996               53,135

TOTALS 609                632                             154                 97,011              111,563            145,577   
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Adjacencies
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The departments within the County 
of Santa Clara have a myriad of 
relationships to one another. This section 
shows those relationships graphically 
using a Department Adjacency Map.

The process for creating the Department 
Adjacency Map through the use of 
social network analysis is described in 
this section of the report. Two versions 
of the Department Adjacency Map 
are presented: current and ideal. The 
Current Map shows relationships based 
on current proximities of departments 
within the County. The Ideal Map is 
more diagrammatic and visually maps 
the departments by ideal adjacencies 
based on the importance of having face-
to-face interaction. 
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The boxes below indicate the current primary 
locations for the various departments that were 
interviewed as part of the Facilities Needs 
Assessment research. Some departments 
have multiple locations, please refer to the 
Department Snapshots in the Appendix for  
more detail.

Current Primary Locations

For the most part, departments were content with 
their locations with some notable exceptions: 

• The Finance Agency would like to see all 
fiscal departments co-located.

• Adult Probation was not near any of their 
desired adjacencies. 

Charcot Campus
Employee Services Agency (Risk Management, 
Equal Opportunity, Employee Development, HR)
Facilities and Fleet Department (FAF)
Office of Pretrial Services
Probation Department (Adult)
Procurement Department

Other
Department of Parks & Recreation (various)
Department of Roads & Airports (various)
Valley Health Plan

Berger Campus
Agriculture Environmental Management (AEM)
Controller-Treasurer Department
Department of Environmental Health (DEH)
Department of Revenue (DOR)
Information Services Department (ISD)
Registrar of Voters (ROV)

Senter Road Facilities
Archives
County Executive
Various SSA groups

Lenzen Building
Department of Alcohol and Drugs (DAD)
Mental Health Department
Public Health Department

Julian Campus
SSA
SSA - DEBS
SSA-DFCS
SSA-DAAS

Civic Center Campus
Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Planning & Development
Employee Services Agency (ESA)
Finance Agency
Office of the Assessor
Office of the District Attorney (DA)
Office of the County Counsel
Office of the County Executive
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Juvenile)
Re-Entry Services
Tax Collector’s Office
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Suggested Clusters

The categorization below reflects suggestions  
to where groups can be located based on  
best adjacencies:

• The Department of Revenue and Adult 
Probation were moved to the Civic Center.

• Re-Entry Services could be located 
elsewhere to promote better support.

• The Julian facilities are leased and the 
departments could be relocated if cost 
efficiencies could be gained.

• All groups at Lenzen agree that the facility 
could be better located for their clients.

Note: The total areas 
shown here reflect 
only administrative 
workspace areas.

Current 
adjacencies 
at the Berger 
Campus

Facilities & Planning Cluster
Facilities and Fleet Department (FAF)
Department of Planning & Development (include 
counter for Roads & Airports and DEH)
Procurement Department

Total Area Required 79,858 GSF

No Required Adjacencies
Department of Parks & Recreation (various)
Department of Roads & Airports (various)
Valley Health Plan (2480 North 1st)

Total Area Required  Varies

SSA Customer Facing Cluster
Various SSA groups

Total Area Required  N/A

Miscellaneous Cluster 
Agriculture Environmental Management (AEM)
Controller-Treasurer Department (not public facing)
Department of Environmental Health (DEH)
Information Services Department (ISD)
Registrar of Voters

Total Area Required 128,704 GSF
Health Cluster (partial)

Department of Alcohol and Drugs (DAD)
Mental Health Department
Public Health Department

Total Area Required 62,974 GSF

SSA Cluster
SSA
SSA - DEBS
SSA - DFCS
SSA - DAAS

Total Area Required 301,841 GSF

Finance and Government Cluster
Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Revenue
Employee Services Agency (ESA)
Finance Agency
Office of the Assessor
Office of the County Counsel
Office of the County Executive
Tax Collector’s Office

Total Area Required 397,127 GSF

Public Safety & Justice Cluster
Office of the District Attorney (DA)
Office of Pretrial Services
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Adult)
Probation Department (Juvenile)
Re-Entry Services

Total Area Required 236,741 GSF
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Department Adjacency
Methodology
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Agriculture & Environmental Management 3
Behavioral Health Services
Board of Supervisors c 1 1 c
Clerk of the Board c 1 2 3 2 3 2 2 2 3 3
Controller Treasurer (Hedding) 1 c 1
Controller Treasurer (Berger) c
County Clerk Recorder 3 1 2 1 c 2 3 3 1
Department of Parks & Recreation 3
Department of Planning & Development 3 2 2
Department of Revenue c 1 1 1 1 1 1 1
Department of Roads & Airports
Department of Child Support Services 2 1 2 -1 -1 -1 -1 2 2
Employee Services Administration 1 1 2 1 2
Facilities & Fleet (Charcot) 2
Facilities & Fleet (Berger)
Facilities & Fleet (Civic Center Modular)
Facilities & Fleet (Fleet Yard)
Finance Agency c c
Santa Clara County Medical Center
Information Services Department (Berger) c 1 1 1 2 2 2 2 2 2 2 2 2 2 1
Information Services Department (Bascom)
Office of Pretrial Services 2 -1 1 1 1 1 1 2
Office of the Assessor 1 1 c 1 1 c

Adjacency Matrix
First, information gathered from the survey 
and interviews was used to fill out a matrix 
indicating the relationships between 
departments.

Weighting and Reciprocal Scores
Each department’s relationships to other 
departments was then given a weight based 
on how critical the relationships are and the 
importance of having face-to-face interactions. 
From there, an Interaction Score was calculated 
by adding the reciprocal weights of each pair 
of departments indicating relationships to 
one another. This aggregate score prioritizes 
relationships that are mutual, rather than one-
sided (both departments indicated each other 
as important).

Note: For illustration only. Complete 
chart is included in the appendix.
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Probation Department (James 
Ranch)

Probation Department (Adult 
Probation)Probation Department (Juvenile Hall)Probation Department (Juvenile 

Probation)

SSA DAAS - Senter

Office of the DA

Controller Treasurer - Hedding

Registrar of Voters

Finance Agency

Valley Health Plan Employee Services Administration 
(ESA)

Board of Supervisors Tax Collectors Office

SSA DEBS - Senter

Dept of Planning & Development

Facilities & Fleet - Berger

Dept of Roads & Airports

Public Health

Procurement Department

Agriculture & Environmental 
Management

SSA DFCS

Office of Pretrial Services

Dept of Child Support Services

SSA DAAS
SSA DEBS

SSA Admin

Behavioral Health Services (DAD)

Office of the Public DefenderHHS (Santa Clara County Medical 
Center)

Information Services Dept - Bascom

Office of the Assessor

Clerk of the Board

Dept of Parks & Rec

County Clerk Recorder

Office of the County Counsel

Office of the County Exec Facilities & Fleet - Charcot
Facilities & Fleet - Fleet Yard

Dept of Revenue

Sheriff's Office - Main Jail South

Re-Entry Services

Sheriff's Office - Main Jail North

Controller Treasurer - Berger

Facilities & Fleet - Civic Center 
ModularSheriff's Office - Younger

Information Services Dept - Berger

Social Network Analysis
The interaction scores were then entered into 
a social network analysis program in order to 
visually show relationships.

Adjacency Map
Relationships networks were then simplified 
and given hierarchy. Department nodes were 
sized based on headcount and color coded 
based on division. Then departments were 
reorganized to visually map ideal adjacencies.
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Current Adjacencies 

In the diagram on the following page, 
departments are arranged based on size  
and current adjacencies.

Note: Some departments with multiple 
locations have been grouped in order to 
simplify the analysis. Departments containing 
more than 1,000 employees are not drawn  
to scale. 
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Ideal Adjacencies

In the diagram on the following page, 
departments are arranged based on size  
and ideal adjacencies.

Note: Some departments with multiple 
locations have been combined in order to 
simplify the analysis. Departments containing 
more than 1,000 employees are not drawn to 
scale. 

The following pages discuss each of the 
division clusters in more detail.
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Department Adjacency
Close-ups

Children, Seniors & Families
Many Social Service Agencies work 
independently of one another and are 
already self-contained. However, a cluster 
does form around SSA - Administration, 
indicating potential benefit in keeping SSA 
functions together.

Behavioral
Health

Services

 SSA
Administration
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Department of 

Family and 
Children's
Services
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Department of 
Employment
and Benefit 
Services
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Department of 
Employment
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Department of 

Aging and 
Adult Services

(Senter)

Department of 
Child Support 

Services

 SSA 
Department of 

Aging and 
Adult Services
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Public Safety & Justice
By and large, the Public Safety & Justice 
departments would ideally remain together. 
However, the Juvenile departments need to be 
separate from Adult Probation and the Sheriff’s 
Office, and the Office of the Public Defender 
and Office of the District Attorney should be 
separate from the main Public Safety & Justice 
cluster. All departments in this cluster would 
benefit from proximity to the Department  
of Revenue and the Information  
Services Department.
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Department of 
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Finance & Government Operations
Most of the administrative functions would 
benefit from proximity to one another. A small 
cluster is evident between the Revenue and 
Finance Departments, and another cluster 
forms around the Board of Supervisors. The 
Information Services Department and the 
Department of Revenue serve as the bridge 
between Finance & Government Operations 
and Public Safety & Justice. 
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Additional Studies
The Phase 2 work on the Civic Center  
plan includes:

• Programming – Non-Administrative Spaces: 
Complete additional programming to 
determine space requirements for non-
administrative spaces that are currently 
located or could be located at the Civic 
Center site, including: 
• Emergency Operations Center (EOC),  
• County common spaces  
 (Board Chamber, Training Center,  
 Cafeteria/Social Hall, Chapel) 
• Specialized warehouse and  
 storage facilities 
• Specialized parking requirements 
 
This additional programming work would 
exclude the hospital and detention facilities 
which are under separate study outside of 
the scope of the Civic Center Master Plan. 

• Facility Assessments: 
To understand the current condition of key 
County facilities and the costs required to 
retrofit those facilities to current workplace 
and infrastructure conditions

• Facility Capacity Studies: 
To understand how many of the noted 
demand could be accommodated in 
existing facilities, if retrofits were made.

Next Steps

• Site Capacity Studies: 
To understand how much of the noted 
demand could be located at the Civic 
Center (with retrofits and with new 
construction). 

• Options Development: 
Aggregating the information from these 
studies and the Facilities Needs Assessment 
to create a series of options related to 
the Civic Center site, including:  reuse of 
any existing facilities, capacity for new 
construction, departments to locate at the 
Civic Center, cost/benefit analysis and 
approximate number of facility and their 
sizes required to meet County demands.
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Projections
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Gensler developed headcount 
projections for each of the departments 
included in the study. This section 
summarizes the results of this analysis. 

The initial headcount data was pulled 
from the survey forms and follow-
up interviews conducted with each 
department. To supplement the 
department-provided data, we prepared 
an analysis that factored in historical 
revenue from each department using a 
“Monte Carlo” statistical simulation and 
trend analysis. This ultimately resulted in 
the forecasts included in this section. 

The full process and methodology of 
creating the headcount projections is 
documented in this section. 
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County Headcount 
Projection

 13,000
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 14,000
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 15,000

 15,500

 16,000

 16,500

 17,000

 17,500

County FTE Forcecast (2015 - 2025)

Actual Simulation on Total FTE, 1993 - 2014 Aggreagate Dept FTE (2003 - 2014)

Two forecast 
approaches 
yield slow 
annual 
increases:
by 2020: 
16,576

by 2025: 
16,895

Baseline: 
15,767 
employees in 
2014

Overall, the statistical analysis indicates that 
the County’s total staff count is projected to 
show slow growth. While the recent economic 
downturn has caused some reductions in total 
staff, the overall projection shows a continued 
stability long term, with some limited growth 
forecast. This initial analysis was based on 
a comparison of overall county population 
growth with growth in County government 
employment. 

Results for the full time equivalent (“FTE”) 
forecast indicate that County FTE (for all 
funds) will continue to grow 0.8% annually 
through 2020 and 0.6% annually through 2025 
(a total of 7.1% growth through 2025). The 
current County projection for 2015 is 15,591 

0.8% annual 
growth in staff 
headcount 
is expected 
through 2025.

Total Headcount Projection for All County Divisions

employees based upon submitted budget 
documentation. The number of employees is 
forecasted to increase to 16,576 FTE in 2020 
and 16,895 in 2025, based on simulation 
growth of historical data. 

The chart below compares a projected 
simulation of headcount based on a longer 
series of historical data (1993-2015) provided 
by the County.

Actual Simulation on Total FTE, 1993-2014 Aggregate Department FTE, 1993-2014
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Explanatory Variable:
Revenue
The following charts outline projected revenues that will have a direct effect on projected 
headcounts for the county and its departments (see appendix for further breakdowns). 
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*Forecast methods: linear regression and time series

Total Revenue Forecast for All County Divisions
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Projections by County 
Departments
Using the revenue forecast listed on the 
previous page, Gensler looked at each of the 
departments in more depth to forecast how 
each would grow based on their revenue 
projections. The following pages indicate 
ten-year headcount projections for each of the 
following County divisions:

• Children, Seniors and Families

• Finance and Government

• Public Safety and Justice

• Santa Clara Valley Health and  
Hospital System

• Housing, Land Use, Environment and 
Transportation 

For the entire County staff, the 
following is projected for 2025:

• 16,895 FTE 

• 1,127 positions added

• 7.1% total growth over  
next 10 years
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Children, Seniors and Families
The Division of Children, Seniors and Families saw the slowest growth, with just an additional  
112 positions (or +4%) added over the next ten years. 

Total Headcount Projection for the Division of Children, Seniors 
and Families

Projected - 2025: 

• 2,923 FTE Total

• 112 Positions Added

• 4% Growth

Department of Child Support Services

Social Services Agency (SSA)

Department of Family and Children’s Services 
(DFCS-SSA)

Department of Employment and Benefit 
Services (DEBS-SSA)

Department of Aging and Adult Services 
(DAAS-SSA)
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Finance and Government
The 10-year forecast for the Division of Finance and Government predicts +7.6% growth in numbers, 
or an addition of 147 positions in various departments listed below. 

Total Headcount Projection for the Division of Finance and Government

Board of Supervisors

Clerk of the Board

Office of the County Executive

Office of the Assessor

Procurement Department

Office of the County Counsel

Registrar of Voters

Information Services Department

Facilities and Fleet Department

Employee Services Agency

Controller-Treasurer Department

Tax Collector’s Office

County Clerk / Recorder’s Office

Department of Revenue

Projected - 2025: 

• 2,081 FTE Total

• 147 Positions Added

• 7.6% Growth 
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Public Safety and Justice
The Division of Public Safety and Justice is the second largest division in the County and 
accordingly saw the second highest growth in a ten-year forecast. The division is expected to add 
208 positions and grow by + 5.7%.  

Total Headcount Projection for the Division of Public Safety and Justice

Projected - 2025: 

• 3,806 FTE Total

• 208 Positions Added

• 5.7% Growth 

Office of the District Attorney

Office of the Public Defender

Office of Pretrial Services

Office of the Sheriff/Department  
of Corrections

Probation Department(Adult & Juvenile)
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Santa Clara Valley Health and Hospital System
The Health and Hospital System is the largest division in Santa Clara County and will experience 
the highest growth compared to all divisions. They are forecasted to add 630 positions and will 
grow +9.4% over the next ten years. 

Total Headcount Projection for the Santa Clara Valley Health & Hospital System

Projected - 2025: 

• 7,263 FTE Total

• 630 Positions Added

• 9.4% Growth 

Public Health Department

Department of Behavioral Health 
(Department of Drugs & Alcohol and 
Department of Mental Health)

Valley Health Plan

Santa Clara Valley Medical Center
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Housing, Land Use, Environment and Transportation
The Division of Housing, Land Use, Environment and Transportation will experience conservative 
growth, at just +3.7% over the next ten years. The division will add an approximate 30 positions 
by 2025.

Total Headcount Projection for the Division of Housing, Land Use, 
Environment and Transportation

Projected - 2025: 

• 821 FTE Total

• 30 Positions Added

• 3.7% Growth 

Department of Planning and Development

Department of Parks and Recreation

Agriculture and Environmental Management 
(AEM)

Department of Roads and Airports
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Department 
Adjacency Matrix
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On the following pages is the 
Department Adjacency Matrix that the 
Gensler Team developed to determine 
the relationships and weights of each 
department’s desired adjacencies to 
other departments.
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The matrix on the following page details the 
relationships and weights of each department’s 
desired adjacencies to other departments. The 
information from this matrix was used to build 
the Department Adjacency Map in the Program 
Summary Section.

Department 
Adjacency Matrix
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Agriculture & Environmental Management 3
Behavioral Health Services
Board of Supervisors c 1 1 c
Clerk of the Board c 1 2 3 2 3 2 2 2 3 3
Controller Treasurer (Hedding) 1 c 1
Controller Treasurer (Berger) c
County Clerk Recorder 3 1 2 1 c 2 3 3 1
Department of Parks & Recreation 3
Department of Planning & Development 3 2 2
Department of Revenue c 1 1 1 1 1 1 1
Department of Roads & Airports
Department of Child Support Services 2 1 2 -1 -1 -1 -1 2 2
Employee Services Administration 1 1 2 1 2
Facilities & Fleet (Charcot) 2
Facilities & Fleet (Berger)
Facilities & Fleet (Civic Center Modular)
Facilities & Fleet (Fleet Yard)
Finance Agency c c
Santa Clara County Medical Center
Information Services Department (Berger) c 1 1 1 2 2 2 2 2 2 2 2 2 2 1
Information Services Department (Bascom)
Office of Pretrial Services 2 -1 1 1 1 1 1 2
Office of the Assessor 1 1 c 1 1 c
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The matrix on the following details the 
relationships and weights of each department’s 
desired adjacencies to other departments. The 
information from this matrix was used to build 
the Department Adjacency Map in the Program 
Summary Section.

Department 
Adjacency Matrix
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Office of the County Counsel c 1
Office of the County Executive 1 1 2 -1 1 -1 1
Office of the District Attorney -1 2 -1
Office of the Public Defender -1 -1 -1 -1 -1 -1 -1 -1
Adult Probation -1 -1 -1 1 1 1 1
Juvenile Probation -1 c c 1 1 1 1
Juvenile Hall -1 c c 1 1 1 1
James Ranch -1 c c 1 1 1 1
Procurement Department 2
Public Health
Registrar of Voters
Re-Entry Services 1 1 1 1 c c c
Sheriff's Office - Headquarters c c c c
Sheriff's Office - Main Jail North c c c
Sheriff's Office - Main Jail South c c c
SSA - Administration
SSA - Department of Aging and Adult Services 1 1
SSA - Department of Aging and Adult Services (Senter)
SSA - Department of Employment and Benefit Services 1
SSA - Department of Employment and Benefit Services (Senter)
SSA - Department of Family and Children's Services 1 -1 1 1
Tax Collectors Office 1 c c c
Valley Health Plan 1 2
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Even counties with civic centers already built 
into the urban fabric like Boston and Los 
Angeles are constantly reevaluating changes 
that can improve civic centers as attractive 
places for constituents to use and explore.

Furthermore, as civic centers are increasingly 
urbanized, they are beginning to offer more 
services beyond the traditional administrative 
and criminal justice functions. Many have 
educational facilities, health care and social 
services on their campuses in addition to 
unique cultural destinations. In terms of local 
amenities, the level of services and stores 
available near each civic center depended 
on its geographical location. On one hand, 
Santa Clara County and Orange County have 
limited clusters of amenities lined between 
their civic centers and the adjacent residential 
neighborhoods. On the other hand, Alameda 
County, San Diego County and Los Angeles 
County civic centers are located in the city and 
so have many amenities within and adjacent to 
them. Nevertheless,

Civic centers vary in scope, location and 
context, so not all civic center trends may be 
applicable to Santa Clara County Civic Center’s 
redevelopment. However, the following section 
provides ideas for how the County may want to 
envision its civic center in the future.

Trends in civic centers today differ vastly 
depending on existing spatial arrangement and 
context. However, many counties around the 
world have been rethinking the civic center 
and its position in a constituent’s life as well 
as within the urban landscape. This section 
begins with a map highlighting recent civic 
center developments in the United States. 
Four civic center trends are distilled based on 
an analysis of these observations and others 
around the world. The section then shifts into a 
comparison of Santa Clara County with other 
counties in California. A matrix compares the 
county services offered by Santa Clara County 
with Alameda County, San Diego County, Los 
Angeles County and Orange County. Finally, 
amenity maps for each county illustrate the 
types of services available near each civic 
center, giving an indication as to whether the 
civic center acts as a public civic space.

Overall, civic centers are moving away from 
the isolated superblocks of the 1950s towards 
all-encompassing pedestrian realms integrated 
into the urban fabric. Civic centers used to 
be solely governmental and civic institutions 
bounded by wide boulevards and disjointed 
from neighbors. Now, civic centers are more 
likely to be in mixed-used districts (whether 
by consolidating services to downtown à la 
Fremont or bringing in businesses to the civic 
area) and accessible by all types of mobility, 
including walking, biking, public transit and 
automobile. The prevailing trend is for civic 
centers to become more of a pedestrian 
realm, more of a gathering space for the entire 
community. To this end, open space and 
pedestrian-scale street design have become 
major criteria in civic center development. 

Civic Center Trends
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Civic Center Trends

The map below depicts recent civic center developments around the country. 

01 Alameda County, CA

Fremont is relocating its government buildings 
near homes and stores to create a mixed-use 
district.
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02 Los Angeles County, CA

In 2012, Los Angeles opened Grand Park, an 
urban park located between City Hall and the 
Department of Water and Power Building. 
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03 Orange County, CA

In July 2014, OC supervisors approved the 
purchase of a Santa Ana warehouse that will be 
converted to a year-round homeless shelter.

04 San Diego County, CA

The long-awaited County Administration Center 
Waterfront Park, a reclamation of several 
parking lots, opened in May 2014.

05 Boulder County, CO

The Boulder Civic Area Plan, adopted in fall 
2013, envisions a community park and civic 
center for fun, nature, food and future.

06 Suffolk County, MA

Boston recently nixed all-encompassing 
redevelopment plans in favor of an incremental 
approach for the City Hall Plaza.

07 Miami-Dade County, FL

Miami added the City Hall Annex, comprised 
of 7 level parking garage and 5 stories of office, 
to its Civic Center Campus.

08 Orleans Parish, LA

New Orleans just withdrew plans to move City 
Hall to the vacant Charity Hospital, next to the 
Orleans Parish Civil District Court.
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Civic Center Trends

Mixed Use
A direct response to the isolated civic 
“superblocks” from the 1950s, cities are 
beginning to integrate governmental and civic 
institutions with commercial, residential, 
cultural and other uses within the downtown 
area. For instance, Fremont, California is 
relocating its government buildings near 
residences and stores to create a new lively 
mixed-use district.

Open Space
Open space has been one major criteria in 
civic center development as a gathering space 
for the entire community. Boulder, Colorado 
in particular, has been one of the earliest 
proponents of open space, integrating its civic 
buildings among the greenery, bike paths  
and seating areas of Central Park and  
Boulder Creek.

Image 1: Fremont Downtown Plan. City of Fremont. 
Image 2: Boulder Central Park. City of Boulder.

The examples below demonstrate several common civic center trends today. 
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Pedestrian Realm
Civic centers tend to empty out after business 
hours, but cities like Santa Monica are hoping 
otherwise by creating their own pedestrian 
realms. Street design standards, including 
sidewalk widths, tree canopies, pedestrian-
scaled lighting, and transit shelters, have been 
established as ways to attract pedestrians into 
the civic center and stay there.

Multi-Modal
Civic centers are no longer exclusively vehicle-
oriented spaces, but welcoming all types of 
mobility. Pedestrians, bicyclists and motorists 
all traverse the same space. Some cities like 
Melbourne in Australia have even banned 
cars and taxis from the civic center to improve 
circulation.

Image 3: Santa Monica. Los Angeles Attractions. 
Image 4: Swanson Street, Melbourne. HWT Image Library
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Civic Center Function

Santa Clara County Alameda County 

Administrative
a a

Criminal Justice
a a

Education
a

Healthcare

Social Services
a a

Other Army National Guard Recruiting 
Office

Camron-Stanford House
Harry J. Kaiser Convention Cen-
ter
Oakland Museum of California

The matrix below compares the civic center functions of  
Santa Clara County to other counties in California.
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San Diego County Los Angeles County Orange County

a a a

a a a

a a a

a a

a a a
Maritime Museum of San Diego
Star of India
US Naval Facilities Engineering

Federal Bldg Barber Shop
Internal Revenue Service
Music Center
Parker Center
US Citizenship and Immigration 
Services

Craig Kinder’s Court House Café
Old Courthouse Museum
US Internal Revenue Services
US Citizenship & Immigration 
Office



Local Amenities

The maps on the following pages 
depict the services currently available 
within walking distance of civic centers 
in California. We benchmarked Santa 
Clara County with the County of 
Alameda, the County of San Diego, the 
County of Los Angeles, and the County 
of Orange.
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County of Santa Clara
San Jose, CA

The County of Santa Clara Civic Center is 
located in a mostly residential neighborhood 
away from any significant services. Most local 
amenities are located immediately adjacent  
to the civic center area, but they are few and  
far between.

FOOD AND  
BEVERAGE

GROCERY/ 
PHARMACY

RETAIL

DRY CLEANING/ 
LAUNDRY

BANK/ATM

GYM/FITNESS

PUBLIC  
TRANSIT

DAY CARE

$

$

$

$

$

$
$

Re-entry 
Resource CenterCity of San Jose 

Of�ce of 
Emergency 
Services 

Public 
Defender

Alternate 
Defender

Old San Jose 
City Hall

70 W Hedding
East Wing

Santa Clara 
County Jail

Santa Clara 
Hall of Justice Crime 

Lab

Juvenile 
Hall

National 
Guard

Parking 
Garage

BRAC
Property

County Employee 
Parking Lot

Parking Lot

Santa Clara
VTA

Sheriff

70 W Hedding
West Wing -
District Attorney



$

$

$

Lake Merritt 
BARTStation

Superior Court of California
County of Alameda

Alameda County
Superior Court

Future County 
Of�ce Building

Parking

Alameda County
Administration Building

Oakland Public 
Library

Alameda County General 
Services Agency

US Post Of�ce

Oakland Museum 
of California

Henry J Kaiser
Convention Center

County of Alameda
Oakland, CA

The County of Alameda Civic Center is located 
several blocks away from the City of Oakland 
Civic Center, keeping the two entities separate. 
Also, the Alameda County Civic Center is less 
of a civic center, and more of a civic district 
integrated into the urban fabric. Because of 
that, the civic area has many local amenities 
located within and adjacent to it.

FOOD AND  
BEVERAGE

GROCERY/ 
PHARMACY

RETAIL

DRY CLEANING/ 
LAUNDRY

BANK/ATM
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PUBLIC  
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County of San Diego
San Diego, CA

The County of San Diego Civic Center has all 
major county services consolidated into one 
large building, located several blocks away 
from the City of San Diego Civic Center. The 
county civic center has a large shopping and 
dining district just a short walk away, so local 
services are numerous. The civic center also 
boasts a waterfront view and short distance  
to downtown.

$ $

$

San Diego County 
Administration Center

FOOD AND  
BEVERAGE

GROCERY/ 
PHARMACY

RETAIL
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Los Angeles County
Stanley Mosk Courthouse

Hall of 
Administration

Dorthy Chandler 
Pavillion

Mark Taper Forum & 
Ahmanson Theatre

Walt Disney
Concert Hall

Clara Shortridge Foltz 
Criminal Justice Center

LA Metro Civic Center/
Grand Park Station

John Ferraro Building 
LA Department of 
Water & Power

United States 
Courthouse

U.S. Citizenship and 
Immigration Services

U.S. Bankruptcy
Court

Los Angeles 
City Hall

City Hall East

California Department 
of Transportation

Los Angeles 
Police Department

Parker Center
(Former LAPD Building)

Grand Park

County of Los Angeles
Los Angeles, CA

The Los Angeles Civic Center is located right 
in the middle of the city between Downtown 
and Union Station. The civic center itself is very 
large, containing city, county, state, and federal 
functions inside, as well as amenities for its 
employees and the public. The civic center 
is also adjacent to Chinatown and the Little 
Tokyo District, so food services, shopping, and 
general local amenities are plentiful.

FOOD AND  
BEVERAGE

GROCERY/ 
PHARMACY

RETAIL

DRY CLEANING/ 
LAUNDRY

BANK/ATM

GYM/FITNESS

PUBLIC  
TRANSIT

DAY CARE

$
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County of Orange
Santa Ana, CA

The County of Orange Civic Center is located 
in Santa Ana in a residential area adjacent to 
the downtown. Due to the location, most of the 
local services are clustered to the east of the 
civic center. Few amenities are located on the 
other areas adjacent to the civic center.

$
$

$

$

Ronald Reagan Federal 
Building and U.S. Courthouse

Santa Ana 
City Hall

California 
Court of Appeals

USCIS
Santa Ana Of�ce

Santa Ana 
Public Library

Hall of 
Administration

Hall of 
Records

Public 
Defender

Of�ce of the 
District Attorney

Civic Center 
Garage

Old Courthouse 
Museum

Orange County 
Justice Center Orange County 

Civil Court

FOOD AND  
BEVERAGE

GROCERY/ 
PHARMACY

RETAIL

DRY CLEANING/ 
LAUNDRY

BANK/ATM

GYM/FITNESS

PUBLIC  
TRANSIT

DAY CARE

$
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Sustainability is a core value to Santa 
Clara County, as described by the office of 
Sustainability:

“Sustainability expands the concept of 
community planning for climate change, 
to full-spectrum planning for progress in 
economic development, environmental 
integrity, and social equity (the “3 E’s” of 
sustainability). Sustainability is the method 
by which communities extend their lifespan, 
improve public health, and realize their 
potential. Sustainable communities are 
desirable to residents and visitors, and 
are a magnet for business and economic 
development. At the same time, sustainability is 
only attained when opportunity, awareness and 
access are equitably distributed.”

Sustainability Trends

To help support the various sustainability 
policies enacted by the County and build on 
the concept of full-spectrum planning, we 
have identified four areas that represent trends 
in sustainability: Energy, Water, Materials, 
and Ecology. Each of these areas is organized 
by strategies that can be implemented at 
the building scale and at the county scale. 
Following these four areas, this section 
concludes with snapshots of four Eco-Districts 
that illustrate how sustainable concepts can be 
integrated into holistic planning: Hammarby 
Sjöstad, San Francisco Central SOMA, Portland 
SoMa, and Ft. Collins Zero Energy District.
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Energy

Building Scale
At the building scale, the County can take 
a number of measures to improve energy 
efficiency. Some more effective practices 
include: installing high performance lighting; 
utilizing plug load management and Energy 
Star equipment; and integrating dynamic 
technology, such as  “Comfy” and apps that 
connect people’s experience with a buildings’ 
mechanical system, which improves comfort 
and saves energy.

County Scale
According to the Bay Area Air Quality 
Management District’s 2010 Inventory, Santa 
Clara has the second highest GHG Emissions 
(following Contra Costa). This Inventory helps 
identify the highest priorities for reducing 
energy consumption and GHG emissions: 
Transportation is by far the sector with the 
greatest impact in Santa Clara, followed 
by commercial and industrial  uses. By 
strengthening public transportation as well as 
renewable energy sources, like photovoltaics, 
for both buildings and vehicles, Santa Clara 
could greatly reduce its GHG impact.

Image 1: LED Lighting, AT&T Foundry 
Image 2: Urban solar installation, Charles Platiau/Reuters

Energy has been identified as a key area of focus for Santa Clara County, especially in achieving its 
Greenhouse Gas (GHG) Reduction Targets. The following are examples of trends in energy best  
practice, while the overarching goal should be to prioritize reducing demand and then to provide 
renewable supply.
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Building Scale
As the County continues to build or renovate 
buildings, there is a great opportunity to 
include water saving systems. In addition to 
basic strategies like repairing leaks in existing 
equipment and creating drought tolerant 
landscapes, advanced strategies include high 
efficiency, climate responsive irrigation and 
dual plumbing for potable and recycled water.

County Scale
At a County scale, the best practices seen in 
water are focused around water recycling 
and the distribution of treated water for non-
potable purposes. Santa Clara already has a 
recycled water system, limited primarily to 
landscape and industrial uses. The County is 
considering using recycled water for ground 
water replenishment, but a recommend 
intermediate step would be to utilize recycled 
water for flushing, which would greatly reduce 
the demand for potable water. 

Image 3: Smart irrigation system, Sky Harvester 
Image 4: Purple pipe network, City of Clermont

Water

Water is a precious resource and a key issue in California. In order to optimize our use of water, it 
is important to first understand where and how it is being utilized. While the County of Santa Clara 
would benefit from a comprehensive water audit, the following represent examples of best practices 
and innovations in buildings, landscapes, and infrastructure.
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Materials

Building Scale
In building design and renovation, in addition 
to the building’s structure, the key interior 
materials to target are flooring, ceilings, walls, 
and furniture. It is important to select materials 
that employ responsible sourcing practices, 
such as use of recycled content, take-back 
programs at product end of life, and design 
for disassembly, like demountable partitions. 
Material use can also be reduced overall by 
using exposed ceilings, floors, and structure. 

County Scale
At the county scale, policy and infrastructure 
decisions are critical to reducing waste. 
Santa Clara has a well-established practice 
of recycling and residential composting 
and has adopted a ban on single-use plastic 
bags. The next steps toward reaching the 
zero waste goal is to develop a commercial 
composting program and eventually increase 
the requirements for both residential and 
commercial composting.

Image 5: Demountable partitions, Dirtt 
Image 6: Composting process, Recology

Santa Clara has identified Zero Waste as a key initiative in an effort to greatly reduce the County’s 
contribution to landfills. The following strategies demonstrate examples in how to greatly reduce 
material consumption and separate material streams in support of the zero waste goal.



111

Facilities Needs Assessment

Ecology

Building Scale
At a building scale, the County can enhance 
the local ecology through landscaping with 
plants that are native to Santa Clara and  help 
strengthen the habitats of species that are at 
risk. Another best practice is to encourage 
building users to evaluate their exposure to risk 
due to blackouts and brownouts, as well as 
changes in temperature, coastal flooding, sea 
level rise, drought, and wildfire.

County Scale
Santa Clara can reduce habitat fragmentation 
by developing wildlife corridors through 
county-scale planning efforts. Further 
best practices include the daylighting and 
restoration of creeks and rivers, which improves 
the hydrologic cycle and provides opportunities 
for ecological awareness and education. 
Consistent with its support for the Silicon Valley 
Climate Change and Adaptation Plan, the 
County can utilize the cal-adapt.org resource to 
evaluate future changes that are anticipated in 
Santa Clara climate conditions. 

Image 7: Urban beekeeping, The Telegraph 
Image 8: Habitat corridor, ASLA

The topic of ecology refers to how Santa Clara County can improve the various ecosystems within 
its boundary and its own ability to thrive with changes to the climate in the future. The following are 
examples of strategies at the building and county level which can strengthen Santa Clara’s ecological 
health and resilience.
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The examples below demonstrate several eco-districts around the world and leading sustainability  
trends today.

Eco-Districts

Hammarby Sjöstad, Stockholm’s premier sustainable urban development 
project, is the model for integrated planning with a focus on energy, 
waste water and sewage. The eco-district’s goal to be twice as 
ecofriendly as other existing neighborhoods has been divided into three 
approaches: energy (to produce half of all energy needs), water (to 
lower consumption by 50%) and materials (to source materials that are 
healthy, dry and environmentally sound). Hammarby Sjöstad has been 
experimenting with various sustainability programs, including renewable 
fuels, biogas products (as vehicle fuel and fertilizer), reuse of waste heat, 
efficient building energy consumption and local storm water treatment. 

The proposed Central SoMa Eco-District is one of 4 distinct eco-district 
typologies in San Francisco intending to create an “interwoven and 
closed-loop system for waste, urban food production and energy.” 
The City hopes to work with local stakeholders in achieving state and 
citywide environmental goals, in particular generating a GHG-free 
electricity supply by 2030, reducing potable water consumption and 
achieving zero waste by 2020. Through community scale programs 
such as low carbon energy systems, voluntary non-potable water reuse 
and waste management, San Francisco hopes to implement urban 
sustainability at the neighborhood level first within SoMa’s “patchwork 
quilt” and later throughout the city.

HAMMARBY SJÖSTAD
Stockholm, Sweden

CENTRAL SOMA ECO-DISTRICT
San Francisco, California, United States

Image 7: Hammarby Sjöstad, Image Bank Sweden 
Image 8: Central SOMA, San Francisco  
Planning Department
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PORTLAND SOMA ECODISTRICT 
Portland, Oregon, United States

FORT COLLINS ZERO ENERGY DISTRICT (FORTZED)
Fort Collins, Colorado, United States

The Portland SoMa EcoDistrict, one of five established in 2010, seeks 
to integrate sustainability at the neighborhood scale with building 
infrastructure and community action. Its long term strategic plan has 
several ambitious goals, including net zero energy use, 51% reduction 
in water consumption by 2035 and 93% of waste diversion from landfills 
by 2035. To this end, Portland has focused on energy conservation 
retrofits for existing buildings, water conservation retrofits and a new 
materials exchange center for district recycling and composting. Specific 
projects that have been implemented in the SoMa EcoDistrict include 
the Kilowatt Crackdown, the Reduce, Reuse & Recaffeinate Earth Week 
Campaign and Adopt-a-Block Pilot Program.

Fort Collins Net Zero Energy District (FortZED), a collaboration between 
the City of Fort Collins, Colorado State University and the Colorado 
Clean Energy Cluster, is a sustainability initiative to transform the existing 
Fort Collins community into a net zero energy district. In order to 
produce as much energy as it consumes, Fort Collins will rely on smart 
grid (digital metering and infrastructure) and mixed distributive and 
renewable energy systems. More specifically, the City is deploying both 
small-scale and utility-scale technologies like solar PV panels and wind 
farms, respectively, to serve both residential and commercial clients.

Image 9: Portland Ecodistrict, Portland  
Sustainability Institute 
Image 10: FortZED Solar Panels,  
Rocky Mountain Institute
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On the following pages are the department 
snapshots, which aggregate data from 
background materials such as the Fiscal Year 
2015 Final Budget Report and real estate 
information provided by the county with the 
department surveys and department interviews. 
Please note that there are portions of the 
current and future space analysis, which is 
grayed out and marked TBD. This information 
will be provided in the second phase of 
our scope of work. Headcounts reported in 
the Department Snapshots are reported by 
individual departments are separate from the 
headcount projections created to calculate 
future space demand needs. The department 

snapshots are in the following order:

Finance and Government  
Operations 
Board of Supervisors (Interviewed each district) 
Clerk of the Board  
Office of the County Executive  
Office of the Assessor  
Procurement Department 
Office of the County Counsel  
Registrar of Voters  
Information Services Department  
Facilities and Fleet Department 
Employee Services Agency  
Controller - Treasurer Department  
Tax Collector’s Office  
County Clerk/Recorder’s Office 

Department of Revenue

Public Safety and Justice
Office of the District Attorney  
Office of the Public Defender  

Office of Pretrial Services  
Office of the Sheriff /DOC 

Probation Department 

Children Seniors and Families

Department of Child Support Services 
Social Services Agency 
Department of Family and Children’s  
 Services - SSA 
Department of Employment and Benefit  
 Services - SSA 

Department of Aging and Adult Services - SSA

Health and Hospital System
Public Health Department 
Department of Alcohol and Drugs/  
 Mental Health 
Valley Health Plan 

Santa Clara Valley Medical Center

Housing, Land Use, Environment, 
and Transportation
Department of Planning and Development  
Department of Parks and Recreation 
Agriculture and Environmental Management 

Department of Roads & Airports

Other Agencies and Individuals  
Interviewed
Finance Agency 
Department of Environmental Health 
Office of Emergency Services                     
Office of Budget Analysis 
Re-Entry Resources
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BOARD OF SUPERVISORS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 40
2012 40 0% 1 5270 SF 40

2013 40 0%
2 2014 40 0% 1 each

2015 40 0%
Average 0%

3

Source: Fiscal Year 2015 Final Budget

4

5

6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount 40 40 40

TOTAL
n/a

Mission specific spaces -

Supervisor offices 5

ADDITIONAL NOTES Chief of Staff offices 5

1 Workstations 30

Meeting rooms 2

Board of Supervisors Chambers 1

2 Storage varies
n/a = not available

Heightened security at the Civic Center site. Security needs should be 
balanced with public accessibility. 

Parking is an issue: Not having enough spaces, or secure spaces for the 
Supervisors and their Chiefs of Staff. 

Supervisor Dave Cortese is running for the Mayor of San Jose. A first pass 
will be determined June 3rd. 

The County of Santa Clara Board of Supervisors is committed to 
developing new, more effective governance, planning for the needs of a 
changing population, and providing quality services so that we can be a 
healthy, safe and prosperous community. 

Examine, effectively balance, and remain accountable to the priorities of 
the community, and allocate available funding accordingly.

Strengthen the County's financial position by increasing our reserves, 
reducing unfunded liabilities, and funding preventative capital 
maintenance.

The location is ideal, very central to all County departments, SSA, Charcot 
and Berger

Ideal SF/person (workspace + team)

Increase resources for prevention and early intervention strategies as an 
alternative to reactive remedies.

Maintain a local safety net for our community's most vulnerable 
residents.

District 3 Supervisor holds a lot of events, and stores event planning 
materials such as the sound system and extra water coolers.  

Inequitable office spaces for the Supervisors and their Chiefs of Staff 
causes them to rotate each time a Supervisor is termed out. Inefficient to 
constantly renovate.

Greater access to conference rooms is desired. Ideal would be 1 4-6 pp 
meeting room per district.

All County departments

Clerk of the Board

Residents of the County of Santa Clara

Uphold our commitment to County employees by investing in training, 
development, technology, and a safe work environment so that our 
workforce can contribute successfully to the mission and goals of the 
County. 

•  Privacy is totally inadequate in the current space. With the exception of 
the Board members and Chief of Staff offices, all communications can be 
heard in the current open office. Need to maintain privacy between each 
Board Suite. 

•  The Board of Supervisors and their Chiefs of Staff currently sit in 
different sized offices. Every time a Supervisor is termed out, a rotation 
occurs to re-allocate offices. A single size Supervisor/Chief of Staff office 
would eliminate the musical chairs.

•  More conference/meeting/breakout rooms are desired to share 
between the five board suites. 

•  Drop-in stations at other departments would be beneficial for their 
staff.

•  Health & Wellness for the County as a whole should be looked at and 
considered for the Civic Center site. Places to work out, bike storage, 
shower, hydration stations and access to healthier snacks should be 
available. 

•  Greater access to amenities such as food and beverage (which can also 
serve as a neutral meeting ground) should be considered. 

•  A break area for all Supervisorial offices is needed.

•  They need a better place (and more room) to store community meeting 
materials . Right now they are tucked into corners and under desks.

CURRENT HC

• Meetings and email are the primary means of service to the public

• Adjacency to meeting chambers is critical

Clerk of the Board (proximity to Board) 
CEO
County Counsel
Finance

70 W. Hedding, East Wing, 
10th Floor

Supervisor Mike Wasserman has a small 
office in his district, Supervisor Joe Simitian 
also has an office in Palo Alto.

CURRENT SF

Other supervisors use the Civic Center 
location as their main office.
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BOARD OF SUPERVISORS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 40
2012 40 0% 1 5270 SF 40

2013 40 0%
2 2014 40 0% 1 each

2015 40 0%
Average 0%

3

Source: Fiscal Year 2015 Final Budget

4

5

6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount 40 40 40

TOTAL
n/a

Mission specific spaces -

Supervisor offices 5

ADDITIONAL NOTES Chief of Staff offices 5

1 Workstations 30

Meeting rooms 2

Board of Supervisors Chambers 1

2 Storage varies
n/a = not available

Heightened security at the Civic Center site. Security needs should be 
balanced with public accessibility. 

Parking is an issue: Not having enough spaces, or secure spaces for the 
Supervisors and their Chiefs of Staff. 

Supervisor Dave Cortese is running for the Mayor of San Jose. A first pass 
will be determined June 3rd. 

The County of Santa Clara Board of Supervisors is committed to 
developing new, more effective governance, planning for the needs of a 
changing population, and providing quality services so that we can be a 
healthy, safe and prosperous community. 

Examine, effectively balance, and remain accountable to the priorities of 
the community, and allocate available funding accordingly.

Strengthen the County's financial position by increasing our reserves, 
reducing unfunded liabilities, and funding preventative capital 
maintenance.

The location is ideal, very central to all County departments, SSA, Charcot 
and Berger

Ideal SF/person (workspace + team)

Increase resources for prevention and early intervention strategies as an 
alternative to reactive remedies.

Maintain a local safety net for our community's most vulnerable 
residents.

District 3 Supervisor holds a lot of events, and stores event planning 
materials such as the sound system and extra water coolers.  

Inequitable office spaces for the Supervisors and their Chiefs of Staff 
causes them to rotate each time a Supervisor is termed out. Inefficient to 
constantly renovate.

Greater access to conference rooms is desired. Ideal would be 1 4-6 pp 
meeting room per district.

All County departments

Clerk of the Board

Residents of the County of Santa Clara

Uphold our commitment to County employees by investing in training, 
development, technology, and a safe work environment so that our 
workforce can contribute successfully to the mission and goals of the 
County. 

•  Privacy is totally inadequate in the current space. With the exception of 
the Board members and Chief of Staff offices, all communications can be 
heard in the current open office. Need to maintain privacy between each 
Board Suite. 

•  The Board of Supervisors and their Chiefs of Staff currently sit in 
different sized offices. Every time a Supervisor is termed out, a rotation 
occurs to re-allocate offices. A single size Supervisor/Chief of Staff office 
would eliminate the musical chairs.

•  More conference/meeting/breakout rooms are desired to share 
between the five board suites. 

•  Drop-in stations at other departments would be beneficial for their 
staff.

•  Health & Wellness for the County as a whole should be looked at and 
considered for the Civic Center site. Places to work out, bike storage, 
shower, hydration stations and access to healthier snacks should be 
available. 

•  Greater access to amenities such as food and beverage (which can also 
serve as a neutral meeting ground) should be considered. 

•  A break area for all Supervisorial offices is needed.

•  They need a better place (and more room) to store community meeting 
materials . Right now they are tucked into corners and under desks.

CURRENT HC

• Meetings and email are the primary means of service to the public

• Adjacency to meeting chambers is critical

Clerk of the Board (proximity to Board) 
CEO
County Counsel
Finance

70 W. Hedding, East Wing, 
10th Floor

Supervisor Mike Wasserman has a small 
office in his district, Supervisor Joe Simitian 
also has an office in Palo Alto.

CURRENT SF

Other supervisors use the Civic Center 
location as their main office.
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CLERK OF THE BOARD
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 36.5
2012 31.5 -14% 1 13,046 SF 31

2013 31.5 0%
2 2014 31 -2%

2015 32 3%
Average -3%

3 Source: Fiscal Year 2015 Final Budget

4

5

6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

Board of Supervisors CURRENT 2015 2020
Office of the County Exec Staff headcount 31 32 n/a
Office of the County Counsel TOTAL
County Departments Ideal SF/person (workspace + team) n/a

The Public Mission specific spaces

31

ADDITIONAL NOTES 2

varies

n/a = not available

There are four divisions in the Clerk of the Board: Assessment Appeals, 
Board Operations, Records Management, and Administrative Services

Storage

• Adjacency to the Board of Supervisors and associated meetings spaces is 
key

 • An increased reliance on technology requires training 

Workstations

Conference rooms (small & medium)

Technology has changed the way the Clerk works. Demands are smaller 
and documentation can be in the form of video, web captioning and other 
media. 

They are moving to more digital records, however historical records are 
deemed permanent and will always need a physical location to be stored. 

CURRENT HC

• County Counsel, County Exec, Sheriff, Finance, ESA, and Office of the 
Assessor

• Also work closely with OBA, FAF, County Clerk/Recorder, ISD and 
Archives

Currently manages the Board-owned meeting spaces with the exception 
of certain areas. Consolidated meeting management would be less 
confusing for all County departments.

Space is inflexible and airflow and lighting is an issue. 

Afterhours access is a big frustration.

Provide quality public service to County residents, elected officials, and 
staff by providing timely, accurate and accessible information regarding 
the public meetings of the Board of Supervisor and its boards and 
commissions.

The Clerk of the Board of Supervisors provides administrative support to 
the Board of Supervisors, various Boards and Commissions, the 
Assessment Appeals Boards and Hearing Officers, and serves as an official 
repository of County records. 

The Clerk of the Board (COB) retains official County records, processes 
assessment appeals and provides clerical support and prepares the 
agendas for the Board of Supervisors (BOS), Board committees and other 
Board-established Brown Act bodies.

The workspace serves as the reception for the Clerk of the Board and the 
Board of Supervisors.

The department performs administrative and personnel-related services 
for COB and BOS.

Clerk of the Board manages the reservations for all Board-related 
conference and meeting spaces.

70 West Hedding, East Wing 10th Floor

CURRENT SF
•  The current location is good. The departments on the 9th, 10th and 
11th floors need to be close to one another.

•  The current configuration is not flexible, airflow and lighting are issues 
in the space. 

•  Need to have different conference room sizes, one for 2-3 ppl, one for 
15 ppl and one for all-staff meetings. 

•  Need to have designated privacy room.

•  They would like a variety of spaces in the building that are shared and 
accessible to all groups, such as pantry space, mother's room, 
privacy/focus rooms.

• The group would like to have additional meeting rooms, as well as a 
centralized meeting management system.
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CLERK OF THE BOARD
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 36.5
2012 31.5 -14% 1 13,046 SF 31

2013 31.5 0%
2 2014 31 -2%

2015 32 3%
Average -3%

3 Source: Fiscal Year 2015 Final Budget

4

5

6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

Board of Supervisors CURRENT 2015 2020
Office of the County Exec Staff headcount 31 32 n/a
Office of the County Counsel TOTAL
County Departments Ideal SF/person (workspace + team) n/a

The Public Mission specific spaces

31

ADDITIONAL NOTES 2

varies

n/a = not available

There are four divisions in the Clerk of the Board: Assessment Appeals, 
Board Operations, Records Management, and Administrative Services

Storage

• Adjacency to the Board of Supervisors and associated meetings spaces is 
key

 • An increased reliance on technology requires training 

Workstations

Conference rooms (small & medium)

Technology has changed the way the Clerk works. Demands are smaller 
and documentation can be in the form of video, web captioning and other 
media. 

They are moving to more digital records, however historical records are 
deemed permanent and will always need a physical location to be stored. 

CURRENT HC

• County Counsel, County Exec, Sheriff, Finance, ESA, and Office of the 
Assessor

• Also work closely with OBA, FAF, County Clerk/Recorder, ISD and 
Archives

Currently manages the Board-owned meeting spaces with the exception 
of certain areas. Consolidated meeting management would be less 
confusing for all County departments.

Space is inflexible and airflow and lighting is an issue. 

Afterhours access is a big frustration.

Provide quality public service to County residents, elected officials, and 
staff by providing timely, accurate and accessible information regarding 
the public meetings of the Board of Supervisor and its boards and 
commissions.

The Clerk of the Board of Supervisors provides administrative support to 
the Board of Supervisors, various Boards and Commissions, the 
Assessment Appeals Boards and Hearing Officers, and serves as an official 
repository of County records. 

The Clerk of the Board (COB) retains official County records, processes 
assessment appeals and provides clerical support and prepares the 
agendas for the Board of Supervisors (BOS), Board committees and other 
Board-established Brown Act bodies.

The workspace serves as the reception for the Clerk of the Board and the 
Board of Supervisors.

The department performs administrative and personnel-related services 
for COB and BOS.

Clerk of the Board manages the reservations for all Board-related 
conference and meeting spaces.

70 West Hedding, East Wing 10th Floor

CURRENT SF
•  The current location is good. The departments on the 9th, 10th and 
11th floors need to be close to one another.

•  The current configuration is not flexible, airflow and lighting are issues 
in the space. 

•  Need to have different conference room sizes, one for 2-3 ppl, one for 
15 ppl and one for all-staff meetings. 

•  Need to have designated privacy room.

•  They would like a variety of spaces in the building that are shared and 
accessible to all groups, such as pantry space, mother's room, 
privacy/focus rooms.

• The group would like to have additional meeting rooms, as well as a 
centralized meeting management system.
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OFFICE OF THE COUNTY EXECUTIVE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 81.5
2012 75.5 -7% 1 70 West Hedding, East Wing 11th Floor 39,114 SF 62

2013 85.5 13% Office of the County Executive

2014 92.5 8% 2 68 North Winchester Blvd, Santa Clara 2,120 SF 6

2 2015 98.5 6% Office of Veteran Services

Average 5% 3 2310 North 1st Street, San Jose 9,984 SF 11

Office of Human Relations 

Source: Fiscal Year 2015 Final Budget 4 55 Younger Avenue, San Jose 6,213 SF 7

Office of Emergency Services

5 151 East Mission Street, San Jose 6

Re-entry Resource Center

3

4 Manage emergency response at EOC in the event of an emergency.

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Security at 70 W Hedding is a huge issue. ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
All County departments and constituents are clients. CURRENT 2015 2020

Staff headcount 92 102 125

TOTAL
n/a SERVICE DELIVERY CONSIDERATIONS

-

n/a

ADDITIONAL NOTES n/a

1

1

1

n/a = not available

Mechanical room

The Office of the County Executive (CEO) heads the administrative branch 
of County government, and is responsible for the coordination of work in 
all offices, both elective and appointive. The County Exec is supported by 
a Chief Operating Officer and 4 Deputy County Executives, one of whom is 
the Director of the Employee Services Aency (ESA).

CURRENT HC

Other offices in this group include:

• Department heads come to County Exec officesfor meetings, or larger 
meetings are conducted in the Isaac Newton Conference Center.

• Departments that service the public should be co-located at the Civic 
Center (such as the County Clerk Recorder)

The Office of Asset & Economic Development 
The Office of Budget and Analysis (OBA)
The Office of Emergency Services (OES) 
The Office of Public Affairs (OPA) 
The Office of Women's Policy (OWP) 
The Office of Sustainability 
The Integrated Pest Management Program 
The Office of Cultural Competency for Children's Services 
The Office of Intergovernmental Relations 
Office of Human Relations 
Veterans Services
The Office of the County Executive is also responsible for all ground floor 
common space reservations, with the exception of the Board Chamber 
(Clerk of the Board) and the cafeteria (ESA).

The age of the West Hedding building is a problem. There are leaks and 
noise from above and the outdoor elevators throw off the heating & 
cooling for the building.

The OES likes the model of the San Francisco EOC and likes the design of 
the breakout rooms at the Alameda/Dublin EOC.

Employee engagement has been decreasing over the years. 

More people want to work from home. It's no longer an 8-5 workday, 
people are working different hours. 

Lack of security makes working at the Civic Center feels unsafe, it's not a 
good working environment.

Maintenance of the facilities is lacking.

The County needs to upgrade or replace the EOC.

CURRENT SF

Mail room

• Office of the Assessor, Tax Collector, Dept of Planning & Development, 
County Clerk Recorder

• ESA, Finance Agency, County Counsel and the Wedding Chapel don't 
need to be located in the Civic Center building. They can be located 
elsewhere.  

• The EOC needs to be located near the County Executive and works in 
synergy with County Communications, Sheriff and Fire Department. But 
should not be located near VMC or the main jail.

•  Aging facilities are an issue. Creaks and leaks are common on the 11th 
floor, from the machinery on the floor above.

•  Heating and cooling for the building is thrown off by the outdoor 
elevators.

•  The workspace doesn't work right now - there are no areas for privacy 
nor collaboration (there's a lack of meeting rooms.) 

•  Need to have designated privacy rooms.

•  More focus/private spaces are needed for confidential conversations.

•  Add more conference rooms. 

•  The EOC, located at 55 Younger Ave, is grossly inadequate. . The current 
facilities are too small and even though their have been upgrades their is 
doubt of it functioning in the event of a major disaster. 

Mission specific spaces

Offices

Workstations

Server room

Ideal SF/person (workspace + team)
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Facilities Needs Assessment 

OFFICE OF THE COUNTY EXECUTIVE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 81.5
2012 75.5 -7% 1 70 West Hedding, East Wing 11th Floor 39,114 SF 62

2013 85.5 13% Office of the County Executive

2014 92.5 8% 2 68 North Winchester Blvd, Santa Clara 2,120 SF 6

2 2015 98.5 6% Office of Veteran Services

Average 5% 3 2310 North 1st Street, San Jose 9,984 SF 11

Office of Human Relations 

Source: Fiscal Year 2015 Final Budget 4 55 Younger Avenue, San Jose 6,213 SF 7

Office of Emergency Services

5 151 East Mission Street, San Jose 6

Re-entry Resource Center

3

4 Manage emergency response at EOC in the event of an emergency.

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Security at 70 W Hedding is a huge issue. ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
All County departments and constituents are clients. CURRENT 2015 2020

Staff headcount 92 102 125

TOTAL
n/a SERVICE DELIVERY CONSIDERATIONS

-

n/a

ADDITIONAL NOTES n/a

1

1

1

n/a = not available

Mechanical room

The Office of the County Executive (CEO) heads the administrative branch 
of County government, and is responsible for the coordination of work in 
all offices, both elective and appointive. The County Exec is supported by 
a Chief Operating Officer and 4 Deputy County Executives, one of whom is 
the Director of the Employee Services Aency (ESA).

CURRENT HC

Other offices in this group include:

• Department heads come to County Exec officesfor meetings, or larger 
meetings are conducted in the Isaac Newton Conference Center.

• Departments that service the public should be co-located at the Civic 
Center (such as the County Clerk Recorder)

The Office of Asset & Economic Development 
The Office of Budget and Analysis (OBA)
The Office of Emergency Services (OES) 
The Office of Public Affairs (OPA) 
The Office of Women's Policy (OWP) 
The Office of Sustainability 
The Integrated Pest Management Program 
The Office of Cultural Competency for Children's Services 
The Office of Intergovernmental Relations 
Office of Human Relations 
Veterans Services
The Office of the County Executive is also responsible for all ground floor 
common space reservations, with the exception of the Board Chamber 
(Clerk of the Board) and the cafeteria (ESA).

The age of the West Hedding building is a problem. There are leaks and 
noise from above and the outdoor elevators throw off the heating & 
cooling for the building.

The OES likes the model of the San Francisco EOC and likes the design of 
the breakout rooms at the Alameda/Dublin EOC.

Employee engagement has been decreasing over the years. 

More people want to work from home. It's no longer an 8-5 workday, 
people are working different hours. 

Lack of security makes working at the Civic Center feels unsafe, it's not a 
good working environment.

Maintenance of the facilities is lacking.

The County needs to upgrade or replace the EOC.

CURRENT SF

Mail room

• Office of the Assessor, Tax Collector, Dept of Planning & Development, 
County Clerk Recorder

• ESA, Finance Agency, County Counsel and the Wedding Chapel don't 
need to be located in the Civic Center building. They can be located 
elsewhere.  

• The EOC needs to be located near the County Executive and works in 
synergy with County Communications, Sheriff and Fire Department. But 
should not be located near VMC or the main jail.

•  Aging facilities are an issue. Creaks and leaks are common on the 11th 
floor, from the machinery on the floor above.

•  Heating and cooling for the building is thrown off by the outdoor 
elevators.

•  The workspace doesn't work right now - there are no areas for privacy 
nor collaboration (there's a lack of meeting rooms.) 

•  Need to have designated privacy rooms.

•  More focus/private spaces are needed for confidential conversations.

•  Add more conference rooms. 

•  The EOC, located at 55 Younger Ave, is grossly inadequate. . The current 
facilities are too small and even though their have been upgrades their is 
doubt of it functioning in the event of a major disaster. 

Mission specific spaces

Offices

Workstations

Server room

Ideal SF/person (workspace + team)
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County of Santa Clara

OFFICE OF THE ASSESSOR
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 243
2012 241 -1% 1 30,060 SF 256

2 2013 256 6%
2014 256 0%
2015 264 3%

3 Average 2%

Source: Fiscal Year 2015 Final Budget

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES (within the same building)

CURRENT CHALLENGES
1

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 256 262 262

TOTAL

n/a

Mission specific spaces

n/a

ADDITIONAL NOTES n/a

n/a CURRENT IMPROVEMENT STRATEGIES

n/a = not available

Ideal SF/person (workspace + team)

• The Department does not have any employees who telecommute at the 
present time.
• They feel that to attract the best people, certain amenities need to be 
provided: Restaurant, fitness center, child care, mother's room, etc.

CURRENT HC
Provide the basis upon which property taxes are levied, which generates 
revenue to local governmental agencies.

Produce an annual assessment roll in accordance with legal mandates.

Provide assessment-related information to the public and government 
agencies.

70 W. Hedding St, East Wing, 3rd, 4th & 5th 
Floors

CURRENT SF

Parking is inadequate; flex time is used, but those coming in late can’t find 
parking; public parking takes up the free 1-hour slots; Current public 
parking is inadequate; more convenient public parking should be 
provided.
Security is "OK" but it could be improved. Public access to restrooms 
requires entering the secure premises

  prefer to be in the same location/facility as:
  • CEO/BOS                     • Clerk of the Board (Appeals)
  • Tax Collector              • Recorder's Office
  • County Counsel        

SERVICE DELIVERY CONSIDERATIONS

Property taxpayers in the County of Santa Clara

The Clerk of the Board rolled out their online appeals filing system last 
year, and they expect usage to grow. This could translate into fewer 
onsite visits.            
                                                                                                                                                                                                         
We are in the process of replacing our legacy computer system and will 
need to hire additional IS staff in the coming years.  Some reconfiguration 
of existing floor plans will be required to accommodate more cubicles. Workstations

Conference rooms (small & medium)

Offices

• The Clerk of the Board administers the property tax appeals process, 
and hearings are held in the Newton Center at 70 W Hedding. This room is 
too big and the appeal board members sit at an elevated dais, which can 
be intimidating for residential appellants.  The layout should be more of a 
judicial setting, with the 3 appeals board members + County Counsel + 
Clerk of the Board up front, and room for 100 appellants and Assessor 
staff. The hearings also need to be monitored remotely. 
• Appeals are filed on the 10th floor; appeals are typically in the system 
within 60-90 days; appellants communicate with the Assessor directly to 
resolve appeals;  
• The Assessor staff is currently split across multiple floors; they like the 
internal stair between the 4th and 5th floors but would optimally be 
consolidated onto a single floor
• Restrooms are inadequate for public use

• Storage has been reduced due to electronic imaging of files done in 
2006; there are still lots of empty and half-empty file cabinets on the floor 
that can be eliminated. 

• They would like a more collaborative work environment; work pods 
would be great.

• They have one large conference room that doubles as training space for 
45 people. The size is good, they only need the one, but the location is 
bad: right in the middle of the floor (noise/distractions.)

• Phone rooms would be a nice addition.

• They need a kitchen/pantry very badly.

• They have a scanning team of 2 fulltime staff and 4 scanners. They need 
a document staging area.

• HVAC is bad, inconsistent, and creates dust; they need localized control 
of the temperature.

• Hot and cold filtered water is not available.

• They would also like access to a County restaurant, fitness center, child 
care and mothers room to help attract talent.
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Facilities Needs Assessment 

OFFICE OF THE ASSESSOR
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 243
2012 241 -1% 1 30,060 SF 256

2 2013 256 6%
2014 256 0%
2015 264 3%

3 Average 2%

Source: Fiscal Year 2015 Final Budget

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES (within the same building)

CURRENT CHALLENGES
1

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 256 262 262

TOTAL

n/a

Mission specific spaces

n/a

ADDITIONAL NOTES n/a

n/a CURRENT IMPROVEMENT STRATEGIES

n/a = not available

Ideal SF/person (workspace + team)

• The Department does not have any employees who telecommute at the 
present time.
• They feel that to attract the best people, certain amenities need to be 
provided: Restaurant, fitness center, child care, mother's room, etc.

CURRENT HC
Provide the basis upon which property taxes are levied, which generates 
revenue to local governmental agencies.

Produce an annual assessment roll in accordance with legal mandates.

Provide assessment-related information to the public and government 
agencies.

70 W. Hedding St, East Wing, 3rd, 4th & 5th 
Floors

CURRENT SF

Parking is inadequate; flex time is used, but those coming in late can’t find 
parking; public parking takes up the free 1-hour slots; Current public 
parking is inadequate; more convenient public parking should be 
provided.
Security is "OK" but it could be improved. Public access to restrooms 
requires entering the secure premises

  prefer to be in the same location/facility as:
  • CEO/BOS                     • Clerk of the Board (Appeals)
  • Tax Collector              • Recorder's Office
  • County Counsel        

SERVICE DELIVERY CONSIDERATIONS

Property taxpayers in the County of Santa Clara

The Clerk of the Board rolled out their online appeals filing system last 
year, and they expect usage to grow. This could translate into fewer 
onsite visits.            
                                                                                                                                                                                                         
We are in the process of replacing our legacy computer system and will 
need to hire additional IS staff in the coming years.  Some reconfiguration 
of existing floor plans will be required to accommodate more cubicles. Workstations

Conference rooms (small & medium)

Offices

• The Clerk of the Board administers the property tax appeals process, 
and hearings are held in the Newton Center at 70 W Hedding. This room is 
too big and the appeal board members sit at an elevated dais, which can 
be intimidating for residential appellants.  The layout should be more of a 
judicial setting, with the 3 appeals board members + County Counsel + 
Clerk of the Board up front, and room for 100 appellants and Assessor 
staff. The hearings also need to be monitored remotely. 
• Appeals are filed on the 10th floor; appeals are typically in the system 
within 60-90 days; appellants communicate with the Assessor directly to 
resolve appeals;  
• The Assessor staff is currently split across multiple floors; they like the 
internal stair between the 4th and 5th floors but would optimally be 
consolidated onto a single floor
• Restrooms are inadequate for public use

• Storage has been reduced due to electronic imaging of files done in 
2006; there are still lots of empty and half-empty file cabinets on the floor 
that can be eliminated. 

• They would like a more collaborative work environment; work pods 
would be great.

• They have one large conference room that doubles as training space for 
45 people. The size is good, they only need the one, but the location is 
bad: right in the middle of the floor (noise/distractions.)

• Phone rooms would be a nice addition.

• They need a kitchen/pantry very badly.

• They have a scanning team of 2 fulltime staff and 4 scanners. They need 
a document staging area.

• HVAC is bad, inconsistent, and creates dust; they need localized control 
of the temperature.

• Hot and cold filtered water is not available.

• They would also like access to a County restaurant, fitness center, child 
care and mothers room to help attract talent.
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County of Santa Clara

PROCUREMENT DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 32
2012 31 -3% 1 9,554 SF 49

2 2013 32 3%
2014 32 0% 2 111 Berger - warehouse 3,020 SF

2015 49 53%
3 Average 13% 3 County Hospital (small number of support staff)

4 Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

All county departments CURRENT 2015 2020
Contract awardees and bidders Staff headcount 49 49 60
County Executive (into which Procurement reports) TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES

n/a

ADDITIONAL NOTES n/a

n/a

Vendor meeting rooms 5

Contractor work areas (seating 12) - short-term 1

Storage (off site) 1
n/a = not available

• Vendors come to meetings with the Department.  Meetings can be 
extremely large, and use space at 70 W. Hedding.Automated (or eProcurement) Contracting will substantially increase the 

quality of procurement in Santa Clara County.  However the transition 
requires signficant changing in technology, procedre, training within the 
County.  This transition will impact facilities through an increase in 
headcount (including a short-term increase for contractors being brought 
into install the system) as well as a greater need for training space.

Ideal SF/person (workspace + team)

• The department is moving toward more electronic filing.  Much 
documentation must still be maintained in paper form requiring storage.

Offices

Workstations

Conference rooms

CURRENT HC

Transition to automated contracting placing a major load on staffing, 
operations, and facilities (and afterwards when service support will still be 
required).

• Work closely with County Executive - but don't need physical adjacency.

Compliance will continue to require that bid and contract documentation 
is maintained.  Electronic documentation is increaseing but will not 
replace required paper filing.

Highest standard of professional procurement through integrity, trust and 
ethical practices.

To promote fair and open competition, procure quality goods and services 
and meet the needs of our customers while maintaining public trust.

Maintain a transparent procurement process.

Ensure that the county is using the latest procurement technology and 
systems.

2310 North First Street, Suite 201

\

CURRENT SF
• Space is short, especially when accounting for the short-term 
eProcurement contract staff.

• There will be an increased need to training space during the 
eProcurement transition.
 
• There are acoustic challenges in the current space for vendor phone 
conversations.

• Vendors visit department and require segregated meeting areas and 
privacy.  Parking for vendors is a requirement.

• Due to the sensitive nature of the deparment's work, there are high 
security requirements, including badge access.
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Facilities Needs Assessment 

PROCUREMENT DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 32
2012 31 -3% 1 9,554 SF 49

2 2013 32 3%
2014 32 0% 2 111 Berger - warehouse 3,020 SF

2015 49 53%
3 Average 13% 3 County Hospital (small number of support staff)

4 Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

All county departments CURRENT 2015 2020
Contract awardees and bidders Staff headcount 49 49 60
County Executive (into which Procurement reports) TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES

n/a

ADDITIONAL NOTES n/a

n/a

Vendor meeting rooms 5

Contractor work areas (seating 12) - short-term 1

Storage (off site) 1
n/a = not available

• Vendors come to meetings with the Department.  Meetings can be 
extremely large, and use space at 70 W. Hedding.Automated (or eProcurement) Contracting will substantially increase the 

quality of procurement in Santa Clara County.  However the transition 
requires signficant changing in technology, procedre, training within the 
County.  This transition will impact facilities through an increase in 
headcount (including a short-term increase for contractors being brought 
into install the system) as well as a greater need for training space.

Ideal SF/person (workspace + team)

• The department is moving toward more electronic filing.  Much 
documentation must still be maintained in paper form requiring storage.

Offices

Workstations

Conference rooms

CURRENT HC

Transition to automated contracting placing a major load on staffing, 
operations, and facilities (and afterwards when service support will still be 
required).

• Work closely with County Executive - but don't need physical adjacency.

Compliance will continue to require that bid and contract documentation 
is maintained.  Electronic documentation is increaseing but will not 
replace required paper filing.

Highest standard of professional procurement through integrity, trust and 
ethical practices.

To promote fair and open competition, procure quality goods and services 
and meet the needs of our customers while maintaining public trust.

Maintain a transparent procurement process.

Ensure that the county is using the latest procurement technology and 
systems.

2310 North First Street, Suite 201

\

CURRENT SF
• Space is short, especially when accounting for the short-term 
eProcurement contract staff.

• There will be an increased need to training space during the 
eProcurement transition.
 
• There are acoustic challenges in the current space for vendor phone 
conversations.

• Vendors visit department and require segregated meeting areas and 
privacy.  Parking for vendors is a requirement.

• Due to the sensitive nature of the deparment's work, there are high 
security requirements, including badge access.
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County of Santa Clara

OFFICE OF THE COUNTY COUNSEL
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 126
2012 124 -2% 1 21,000 SF 79

2 2013 131.5 6%
2014 133 1% 2 63

2015 135.5 2%
Average 2%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Condition of the building is poor (HVAC is bad for example) ADJACENCIES

2

3

4

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
All County departments CURRENT 2015 2020

Staff headcount 142 145 161

TOTAL

n/a

Mission specific spaces -

County Counsel Office 1

ADDITIONAL NOTES Offices n/a

Workstations n/a CURRENT IMPROVEMENT STRATEGIES

Meeting rooms n/a

Case Rooms n/a

Storage n/a
n/a = not available

Promote government operations that are legal, ethical and respectiful of 
client confidentiality.

The Office of the County Counsel are counselors in the fullest sense, 
providing service that is intelligent, trustworthy and dedicated to public 
service.

New Board of Supervisor initiatives and increased levels of service 
demands by clients.

CURRENT HC

Ideal SF/person (workspace + team)

70 W. Hedding Street, 
9th Floor

373 West Julian 
(overflow space)
The staff at this location support the SSA 
but also support other departments. Ideally 
they would be consolidated into one 
location.

CURRENT SF
• Very little private space, which is not good from an attorney - client 
privilege standpoint

• Since other County departments are their customers, there is an ethical 
wall in place so issues can be kept separate, strong need for a private 
office environment.

• Size of office is less of an issue over privacy.

• Spare workstations are used for storage or case rooms but they are 
running out.

• Need more conference rooms.

• Staff feel that the library is wasted space.

• County Counsel does not think an open office with low partitions and 
focus rooms would support their work.

• For a number of years they pursued money for capital projects to replan 
the space, add offices and new lighting, those plans never went through.

• Office of the County Counsel needs be located near the Board of 
Supervisors and other Civic Center functions.

• Attorneys who support other departments have office hours on site in 
the client locations a few times a week.

• Office of the County Counsel has a conflict in representing clients that 
are adverse or have conflicts of interest to one another (such as DA vs 
Public Defender). Acoustical privacy issues jeopardize this function.

Very little private space, this is not good from a attorney/client privilege 
standpoint

Security is too soft; back door is easily accessible

Staff have signs (cones or screens) to prevent interruption.

Unwinding of redevelopment caused a need for more attorneys and the 
staff that supports them.
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Facilities Needs Assessment 

OFFICE OF THE COUNTY COUNSEL
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 126
2012 124 -2% 1 21,000 SF 79

2 2013 131.5 6%
2014 133 1% 2 63

2015 135.5 2%
Average 2%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Condition of the building is poor (HVAC is bad for example) ADJACENCIES

2

3

4

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
All County departments CURRENT 2015 2020

Staff headcount 142 145 161

TOTAL

n/a

Mission specific spaces -

County Counsel Office 1

ADDITIONAL NOTES Offices n/a

Workstations n/a CURRENT IMPROVEMENT STRATEGIES

Meeting rooms n/a

Case Rooms n/a

Storage n/a
n/a = not available

Promote government operations that are legal, ethical and respectiful of 
client confidentiality.

The Office of the County Counsel are counselors in the fullest sense, 
providing service that is intelligent, trustworthy and dedicated to public 
service.

New Board of Supervisor initiatives and increased levels of service 
demands by clients.

CURRENT HC

Ideal SF/person (workspace + team)

70 W. Hedding Street, 
9th Floor

373 West Julian 
(overflow space)
The staff at this location support the SSA 
but also support other departments. Ideally 
they would be consolidated into one 
location.

CURRENT SF
• Very little private space, which is not good from an attorney - client 
privilege standpoint

• Since other County departments are their customers, there is an ethical 
wall in place so issues can be kept separate, strong need for a private 
office environment.

• Size of office is less of an issue over privacy.

• Spare workstations are used for storage or case rooms but they are 
running out.

• Need more conference rooms.

• Staff feel that the library is wasted space.

• County Counsel does not think an open office with low partitions and 
focus rooms would support their work.

• For a number of years they pursued money for capital projects to replan 
the space, add offices and new lighting, those plans never went through.

• Office of the County Counsel needs be located near the Board of 
Supervisors and other Civic Center functions.

• Attorneys who support other departments have office hours on site in 
the client locations a few times a week.

• Office of the County Counsel has a conflict in representing clients that 
are adverse or have conflicts of interest to one another (such as DA vs 
Public Defender). Acoustical privacy issues jeopardize this function.

Very little private space, this is not good from a attorney/client privilege 
standpoint

Security is too soft; back door is easily accessible

Staff have signs (cones or screens) to prevent interruption.

Unwinding of redevelopment caused a need for more attorneys and the 
staff that supports them.
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County of Santa Clara

REGISTRAR OF VOTERS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 47.5
2012 42.5 -11% 1 20,200 SF 57

2013 42 -1%
2 2014 44 5%

2015 49 11%
Average -2%

Source: Fiscal Year 2015 Final Budget 2 1553 Berger Drive, Building 1 42,161 SF 80

3 3 40

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

• Storage space for election material very important.

2

3

4

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Federal, state and local elections are run through the ROV. CURRENT 2015 2020
The public is the primary client for the Registrar of Voters. Staff headcount 177 199 214

TOTAL
n/a

ADDITIONAL NOTES -

1 1

1

varies

2 8 spots

1

n/a = not available

• Fair and accessible elections

Cover federal (president, congress) state (offices, assembly, senate, 
governor) county (school boards, special districts, waters) and serves as a 
contractor for the cities. 

During elections, approximately 150 volunteers come in to help. During a 
presidential election, this number easily increases by 200 people. 

In the next 3-4 years, the department will ideally be adding 10 more 
positions. 

Growth in materials due to language requirements. 

Huge increases in voter particpation voting by mail. 

Heightened awareness of how elections work after the 2000 election, and 
chain of custody of ballots is extremely important. 

The Registrar of Voters conducts elections and maintains the voter 
registration database. The department also creates ballot layouts, 
recruitment and training for polling places, handles processing of Vote-by-
Mail ballots and manages materials for all polling places which includes 
schools, libraries, etc.

1553 Berger Drive, warehouse

An increased number of Vote by Mail ballots. 

Providing space for volunteers during election time. 

Increased number of languages to provide voter information and training 
to poll workers. 

Increase requirements for securty & chain of custody.

Storage

Freight processing/parking

Server room

Mission specific spaces

Public Counter

Auditorium space

Even numbered years are more busy than odd number years, though 
there are typically fewer number of elections, but they tend to be larger 
elections. 

Ideal SF/person (workspace + team)

• Need space for 8 freight vehicles for election material distribution 
throughout the County. 

CURRENT SF CURRENT HC

• Share emergency power for servers with ISD.

• Ground floor access for voting booths .

1555 Berger Drive, Building 2, 1st/3rd Flrs

• Includes mail processing with 2 large 
industrial sized sorters.

• Includes warehouse stores plastic folding 
tables and folding chairs. 

The mission of the Registrar of Voter's Office (ROV) is toprovide the 
highest level of integrity, efficiency and accuracy in voter registration and 
election processes. ROV conducts all federal, state, and local elections. 

The goal is to uphold the integrity of the democratic electoral process, by 
ensuring: 

• An accurate election process

• A timely election process

•  The current location is ideal in that it provides the following spaces 
which would need to be replicated should the department move:
     Parking/Loading spaces for 8 freight vehicles
     Auditorium space for election polls
     Warehouse for storage of ballots and election furniture
     Public counter space & voting booth areas

•  It's beneficial to be located on the same campus as the warehouse and 
would be great to have a drive-through attached to the warehouse. 
During election time, there are multiple lanes of processing to distribute 
materials topolling places. 

•  There are strict Chain of Custody requirements which would need to be 
maintained if the department moved. 

•  Parking at election time is strained, which results in a lot of complaints 
from adjacent departments.  

•  No improvements currently documented. Space is satisfactory for 
department functions. 
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Facilities Needs Assessment 

REGISTRAR OF VOTERS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 47.5
2012 42.5 -11% 1 20,200 SF 57

2013 42 -1%
2 2014 44 5%

2015 49 11%
Average -2%

Source: Fiscal Year 2015 Final Budget 2 1553 Berger Drive, Building 1 42,161 SF 80

3 3 40

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

• Storage space for election material very important.

2

3

4

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Federal, state and local elections are run through the ROV. CURRENT 2015 2020
The public is the primary client for the Registrar of Voters. Staff headcount 177 199 214

TOTAL
n/a

ADDITIONAL NOTES -

1 1

1

varies

2 8 spots

1

n/a = not available

• Fair and accessible elections

Cover federal (president, congress) state (offices, assembly, senate, 
governor) county (school boards, special districts, waters) and serves as a 
contractor for the cities. 

During elections, approximately 150 volunteers come in to help. During a 
presidential election, this number easily increases by 200 people. 

In the next 3-4 years, the department will ideally be adding 10 more 
positions. 

Growth in materials due to language requirements. 

Huge increases in voter particpation voting by mail. 

Heightened awareness of how elections work after the 2000 election, and 
chain of custody of ballots is extremely important. 

The Registrar of Voters conducts elections and maintains the voter 
registration database. The department also creates ballot layouts, 
recruitment and training for polling places, handles processing of Vote-by-
Mail ballots and manages materials for all polling places which includes 
schools, libraries, etc.

1553 Berger Drive, warehouse

An increased number of Vote by Mail ballots. 

Providing space for volunteers during election time. 

Increased number of languages to provide voter information and training 
to poll workers. 

Increase requirements for securty & chain of custody.

Storage

Freight processing/parking

Server room

Mission specific spaces

Public Counter

Auditorium space

Even numbered years are more busy than odd number years, though 
there are typically fewer number of elections, but they tend to be larger 
elections. 

Ideal SF/person (workspace + team)

• Need space for 8 freight vehicles for election material distribution 
throughout the County. 

CURRENT SF CURRENT HC

• Share emergency power for servers with ISD.

• Ground floor access for voting booths .

1555 Berger Drive, Building 2, 1st/3rd Flrs

• Includes mail processing with 2 large 
industrial sized sorters.

• Includes warehouse stores plastic folding 
tables and folding chairs. 

The mission of the Registrar of Voter's Office (ROV) is toprovide the 
highest level of integrity, efficiency and accuracy in voter registration and 
election processes. ROV conducts all federal, state, and local elections. 

The goal is to uphold the integrity of the democratic electoral process, by 
ensuring: 

• An accurate election process

• A timely election process

•  The current location is ideal in that it provides the following spaces 
which would need to be replicated should the department move:
     Parking/Loading spaces for 8 freight vehicles
     Auditorium space for election polls
     Warehouse for storage of ballots and election furniture
     Public counter space & voting booth areas

•  It's beneficial to be located on the same campus as the warehouse and 
would be great to have a drive-through attached to the warehouse. 
During election time, there are multiple lanes of processing to distribute 
materials topolling places. 

•  There are strict Chain of Custody requirements which would need to be 
maintained if the department moved. 

•  Parking at election time is strained, which results in a lot of complaints 
from adjacent departments.  

•  No improvements currently documented. Space is satisfactory for 
department functions. 
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County of Santa Clara

INFORMATION SERVICES DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 199
2012 191 -4% 1 1553 Berger Drive, Building 2 116,192 SF 230

2013 212 11% Basement, Floor 2, and part of Floor 3

2014 215 1% 2 4+

2 2015 249 16%
Average 6% 3 2,000 SF 12

Source: Fiscal Year 2015 Final Budget

3

CURRENT CHALLENGES
1

MAJOR PLANNING CONSIDERATIONS
2 ADJACENCIES

3 FUTURE CHANGES

KEY CLIENTS & CUSTOMERS FUTURE SPACE ANALYSIS
ISD works with all County departments CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 215 230+ < 300

TOTAL
n/a

-

ADDITIONAL NOTES 1 CURRENT IMPROVEMENT STRATEGIES

1 1

varies

2

3 ISD also runs the printing service at Berger. n/a = not available

IT services available to County employees is communicated through 
Connect, the employee portal and intranet site. 

Ideal SF/person (workspace + team)

Mission specific spaces

Data Center

Printing Facility

Storage

Prefer to be closer to the Civic Center, to be easily accessible to the 
majority department customers. Would like to be a showcase for 
innovation. The Berger site feels isolated. 

The Mainframe group has a lot of people retiring. The Mainframe will be 
replaced with other technology, however, maintaining support until then 
is critical.  An RFP is to be release to investigate alternatives to keep 
critical system supported, in a cost effective manner.

The County is establishing a bigger security group to assist with 
establishing a County Security and Privacy Program to ensure regulations 
are being followed, documented and practiced. The County may be 
considering a Records Management program that would required 
additional IT resources to implement; this would assist in moving the 
County away from paper-based storage and processes that are costly and 
inefficient.

More collaboration would be beneficial to encourage interaction between 
divisions and newly merged staff to enable cross-training and team-
building.

Need to resource and encourage Document/Record Management systems 
to increase digital document storage and access to reduce costs, efforts 
and provide efficiencies and better customer experiences. 

• Being close to Law & Justice departments is important - major project 
being initiated with ISD as lead to replace criminal justice systems, add 
new systems, and eliminate legacy systems.
• Being close to CEO, CCO, Finance, ESA, OBA, Board, and in general 
centrally located allows accessiblity to ISD resources and for ISD staff to 
be more productive, knowledgeable and collaborative with customers.

External customers includes Law Enforcement Agencies, Cities, State and 
Federal Agencies.

The goals are to move to cloud servies where the focus would shift to 
more business IT solutions rather than on-premise solutions, increase 
mobility, and ensure business continuity and security.

Major services provided by the IS department include the following:
• Project Management, Business Analysis, Process Analysis, 
• Design and Planning, Requirements and Procurement, 
• Development, Testing and Implementation, Maintenance, 
• Support and Enhancements, and Contract Management

Carol Dr. - County Communications ISD 
Support staff

1553 Berger Drive, Building 1

ISD Telecommunications

Divisions are too isloated from each other and from customers.
Staff will be consolidated from different departments; space and 
collaboration, team training will be increasing.

Collaboration is impacted due to physical separation of divisions and 
customers. Consolidation and merging of IT staff is underway, having the 
ability to better collaborate and cross-train to encourage team-building is 
important.

Major internal customers includes HHS, Finance, Employee Services and 
the Law & Justice departments.

County IT Services is undergoing a transformation to become more 
business oriented, with objectives to achieve operational excellence, 
promote customer focus and enable a climate of innovation that responds 
to business needs while adpating to industry changes. 

CURRENT SF

• Need more workable space. Need to work with the Space Committee to 
rework areas to be better suited for work teams and growing number of 
staff, interns, contractors, and merging staff.

• Data centers and staff working on confidential areas need to have a 
locked/secured entry. 

•  There are currently not enough collaboration areas. Conference rooms 
are constantly in demand. 

•  Would like to be closer to the various departments to provide better 
service to those departments in an adaptable, flexible environment to 
provide demonstration rooms, innovation discussions, and multiple 
spontaneous work areas for individuals or groups.

• Training rooms could always be larger. 

• Telecommunication staff in separate building at Berger, they are 
isolated, plus this technology is converging with Network area, so both 
teams need to be closer for better management, collaboraton, and 
access. 

•  Need to have an incentive program to reduce paper and paper-based 
processes, including on-going scanning options to best digitize  
documents for electronic storage on an on-going basis to improve 
document and record management, provide ease of access, and provide 
better tracking of key documents.  

•  Access to daylight is good but in some cases, need to reduce the glare 
from direct sunlight on monitors. 

•  Need "hotel" space for rotating consulting teams associated with 
software implementations. 

CURRENT HC
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Facilities Needs Assessment 

INFORMATION SERVICES DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 199
2012 191 -4% 1 1553 Berger Drive, Building 2 116,192 SF 230

2013 212 11% Basement, Floor 2, and part of Floor 3

2014 215 1% 2 4+

2 2015 249 16%
Average 6% 3 2,000 SF 12

Source: Fiscal Year 2015 Final Budget

3

CURRENT CHALLENGES
1

MAJOR PLANNING CONSIDERATIONS
2 ADJACENCIES

3 FUTURE CHANGES

KEY CLIENTS & CUSTOMERS FUTURE SPACE ANALYSIS
ISD works with all County departments CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 215 230+ < 300

TOTAL
n/a

-

ADDITIONAL NOTES 1 CURRENT IMPROVEMENT STRATEGIES

1 1

varies

2

3 ISD also runs the printing service at Berger. n/a = not available

IT services available to County employees is communicated through 
Connect, the employee portal and intranet site. 

Ideal SF/person (workspace + team)

Mission specific spaces

Data Center

Printing Facility

Storage

Prefer to be closer to the Civic Center, to be easily accessible to the 
majority department customers. Would like to be a showcase for 
innovation. The Berger site feels isolated. 

The Mainframe group has a lot of people retiring. The Mainframe will be 
replaced with other technology, however, maintaining support until then 
is critical.  An RFP is to be release to investigate alternatives to keep 
critical system supported, in a cost effective manner.

The County is establishing a bigger security group to assist with 
establishing a County Security and Privacy Program to ensure regulations 
are being followed, documented and practiced. The County may be 
considering a Records Management program that would required 
additional IT resources to implement; this would assist in moving the 
County away from paper-based storage and processes that are costly and 
inefficient.

More collaboration would be beneficial to encourage interaction between 
divisions and newly merged staff to enable cross-training and team-
building.

Need to resource and encourage Document/Record Management systems 
to increase digital document storage and access to reduce costs, efforts 
and provide efficiencies and better customer experiences. 

• Being close to Law & Justice departments is important - major project 
being initiated with ISD as lead to replace criminal justice systems, add 
new systems, and eliminate legacy systems.
• Being close to CEO, CCO, Finance, ESA, OBA, Board, and in general 
centrally located allows accessiblity to ISD resources and for ISD staff to 
be more productive, knowledgeable and collaborative with customers.

External customers includes Law Enforcement Agencies, Cities, State and 
Federal Agencies.

The goals are to move to cloud servies where the focus would shift to 
more business IT solutions rather than on-premise solutions, increase 
mobility, and ensure business continuity and security.

Major services provided by the IS department include the following:
• Project Management, Business Analysis, Process Analysis, 
• Design and Planning, Requirements and Procurement, 
• Development, Testing and Implementation, Maintenance, 
• Support and Enhancements, and Contract Management

Carol Dr. - County Communications ISD 
Support staff

1553 Berger Drive, Building 1

ISD Telecommunications

Divisions are too isloated from each other and from customers.
Staff will be consolidated from different departments; space and 
collaboration, team training will be increasing.

Collaboration is impacted due to physical separation of divisions and 
customers. Consolidation and merging of IT staff is underway, having the 
ability to better collaborate and cross-train to encourage team-building is 
important.

Major internal customers includes HHS, Finance, Employee Services and 
the Law & Justice departments.

County IT Services is undergoing a transformation to become more 
business oriented, with objectives to achieve operational excellence, 
promote customer focus and enable a climate of innovation that responds 
to business needs while adpating to industry changes. 

CURRENT SF

• Need more workable space. Need to work with the Space Committee to 
rework areas to be better suited for work teams and growing number of 
staff, interns, contractors, and merging staff.

• Data centers and staff working on confidential areas need to have a 
locked/secured entry. 

•  There are currently not enough collaboration areas. Conference rooms 
are constantly in demand. 

•  Would like to be closer to the various departments to provide better 
service to those departments in an adaptable, flexible environment to 
provide demonstration rooms, innovation discussions, and multiple 
spontaneous work areas for individuals or groups.

• Training rooms could always be larger. 

• Telecommunication staff in separate building at Berger, they are 
isolated, plus this technology is converging with Network area, so both 
teams need to be closer for better management, collaboraton, and 
access. 

•  Need to have an incentive program to reduce paper and paper-based 
processes, including on-going scanning options to best digitize  
documents for electronic storage on an on-going basis to improve 
document and record management, provide ease of access, and provide 
better tracking of key documents.  

•  Access to daylight is good but in some cases, need to reduce the glare 
from direct sunlight on monitors. 

•  Need "hotel" space for rotating consulting teams associated with 
software implementations. 

CURRENT HC
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County of Santa Clara

FACILITIES & FLEET DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 296
2012 266 -10% 1 2310 North 1st Street (Charcot) 99,425 SF 51

2013 272 2%
2 2014 271 0%

2015 273 1% 2 155 Berger Drive, Building 3 45,300 SF 138

Average -2% Facility Maintenance

3 3 Civic Center Modular 3,900 SF 68

Source: Fiscal Year 2015 Final Budget Facility Maintenance & Custodial 

4 Elmwood Correctional Facility 16
Facility Maintenance

4 5 Fleet Yard at Junction 47
Fleet Admin, Maintenance

5 Additional locations:
South Fleet Yard 4
Roads West Yard 2

6 Roads Schallenberger Yard 3
SC Valley Medical Center 4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3 SERVICE DELIVERY CONSIDERATIONS

4 FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 333 335 362
5 TOTAL

n/a

6 -
7 varies

KEY CLIENTS & CUSTOMERS varies

varies

n/a = not available

There is no strategic facilities asset management plan.

FAF has an ongoing challenge with too few resources being budgeted to 
properly maintain and clean the buildings. Need more sustainable 
options.

Real-time material inventory and work order status, sufficient and 
adequate warehousing for facilities.

Facilities are spread out.

• The service counter located at the Junction facility works well, 
otherwise all other service provided via technical support or consultants. 

• Trying to outsource all the wrench-turning services  (maintenance work)

Touchdown areas

Storage

Common break area/Pantry

FAF is actively participating in 3 planning initiatives involving County-
owned facilities: The Civic Center Needs Assessment, the County 
Fairgrounds masterplanning, and the Jail Needs Assessment.

CURRENT HC
The Facilities & Fleet Department (FAF) manages the facilities and fleet 
assets that enable County departments to meet the needs of a dynamic 
community, provide quality services, and promote a healthy,safe and 
prosperous community. 

FAF Admin, Facilities Design, Facilities Maintenance, 
Resource Conservation

• Most important adjacency would be with Planning & Development. They 
have more external clients, whereas FAF is more internally - focused. FAF 
does CDs with the Planning & Development dept. A good portion of the portfolio of facilities is over 35 years old, and many 

of the facilities are spread out over the County.

The Facilities Planning, Real Estate, Utilities and Energy Management 
group are responsible for the strategic facility planning, real estate 
services, utilities management and Center Garage concession agreements. 

The Facilities Maintenance and Construction Division is responsible for 
facility construction, renovation, repair, building systems replacement, 
along withmaintaining some 200 County-owned properties, nearly 5 
million SF of building space.

The Clean & Green Group is responsible for janitorial services, gardening 
services, minor maintenance, wate management and diversion, and water 
conservation. 

Fleet Management manages 1,600 vehicles for the County and maintains 
nearly 2,300 vehicles and pieces of motorized equipment for the County 
and other agencies.

FAF Administration provides leadership, resource management, and 
planning for the entire department

CURRENT SF
•  The spaces at Charcot are pretty good, Berger is not very good and the 
Civic Center modular is pretty dismal.

•  Shared touchdown areas for maintenance staff would be appreciated - 
shared tables with computer kiosks, locker rooms and a break room. 

•  Would like to see more collaborative workspace configurations, such as 
bullpens.   

•  Need to have a common break area/pantry to have meals. 

•  More focused areas are desired, small conference rooms, phone rooms. 

•  Need a recommendation on a document management system, maybe 
moving to shared digital files. 

•  All locations are critical and strategic in terms of where the County 
needs to have a presence. 

•  Parks & Rec, and Roads & Airports also have real estate components, 
but operate separately from FAF.

Ideal SF/person (workspace + team)

Mission specific spaces
The Fleet needs to be greener and generally newer.

The Facilities groups provide services to all other County departments, the 
Fleet Management Division also provides services to the Valley 
Transportation Authority and a few other local agencies.
The only service counter is at Junction. All community support is through 
technical support or bringing in consultants. 

Leave enough room for FAF to grow by 15 percent

The Office of the DA had to grow and Pretrial Services will be moving to 
Charcot in the near future.

Consider consolidating all justice and probation functions in the County.
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Facilities Needs Assessment 

FACILITIES & FLEET DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 296
2012 266 -10% 1 2310 North 1st Street (Charcot) 99,425 SF 51

2013 272 2%
2 2014 271 0%

2015 273 1% 2 155 Berger Drive, Building 3 45,300 SF 138

Average -2% Facility Maintenance

3 3 Civic Center Modular 3,900 SF 68

Source: Fiscal Year 2015 Final Budget Facility Maintenance & Custodial 

4 Elmwood Correctional Facility 16
Facility Maintenance

4 5 Fleet Yard at Junction 47
Fleet Admin, Maintenance

5 Additional locations:
South Fleet Yard 4
Roads West Yard 2

6 Roads Schallenberger Yard 3
SC Valley Medical Center 4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3 SERVICE DELIVERY CONSIDERATIONS

4 FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 333 335 362
5 TOTAL

n/a

6 -
7 varies

KEY CLIENTS & CUSTOMERS varies

varies

n/a = not available

There is no strategic facilities asset management plan.

FAF has an ongoing challenge with too few resources being budgeted to 
properly maintain and clean the buildings. Need more sustainable 
options.

Real-time material inventory and work order status, sufficient and 
adequate warehousing for facilities.

Facilities are spread out.

• The service counter located at the Junction facility works well, 
otherwise all other service provided via technical support or consultants. 

• Trying to outsource all the wrench-turning services  (maintenance work)

Touchdown areas

Storage

Common break area/Pantry

FAF is actively participating in 3 planning initiatives involving County-
owned facilities: The Civic Center Needs Assessment, the County 
Fairgrounds masterplanning, and the Jail Needs Assessment.

CURRENT HC
The Facilities & Fleet Department (FAF) manages the facilities and fleet 
assets that enable County departments to meet the needs of a dynamic 
community, provide quality services, and promote a healthy,safe and 
prosperous community. 

FAF Admin, Facilities Design, Facilities Maintenance, 
Resource Conservation

• Most important adjacency would be with Planning & Development. They 
have more external clients, whereas FAF is more internally - focused. FAF 
does CDs with the Planning & Development dept. A good portion of the portfolio of facilities is over 35 years old, and many 

of the facilities are spread out over the County.

The Facilities Planning, Real Estate, Utilities and Energy Management 
group are responsible for the strategic facility planning, real estate 
services, utilities management and Center Garage concession agreements. 

The Facilities Maintenance and Construction Division is responsible for 
facility construction, renovation, repair, building systems replacement, 
along withmaintaining some 200 County-owned properties, nearly 5 
million SF of building space.

The Clean & Green Group is responsible for janitorial services, gardening 
services, minor maintenance, wate management and diversion, and water 
conservation. 

Fleet Management manages 1,600 vehicles for the County and maintains 
nearly 2,300 vehicles and pieces of motorized equipment for the County 
and other agencies.

FAF Administration provides leadership, resource management, and 
planning for the entire department

CURRENT SF
•  The spaces at Charcot are pretty good, Berger is not very good and the 
Civic Center modular is pretty dismal.

•  Shared touchdown areas for maintenance staff would be appreciated - 
shared tables with computer kiosks, locker rooms and a break room. 

•  Would like to see more collaborative workspace configurations, such as 
bullpens.   

•  Need to have a common break area/pantry to have meals. 

•  More focused areas are desired, small conference rooms, phone rooms. 

•  Need a recommendation on a document management system, maybe 
moving to shared digital files. 

•  All locations are critical and strategic in terms of where the County 
needs to have a presence. 

•  Parks & Rec, and Roads & Airports also have real estate components, 
but operate separately from FAF.

Ideal SF/person (workspace + team)

Mission specific spaces
The Fleet needs to be greener and generally newer.

The Facilities groups provide services to all other County departments, the 
Fleet Management Division also provides services to the Valley 
Transportation Authority and a few other local agencies.
The only service counter is at Junction. All community support is through 
technical support or bringing in consultants. 

Leave enough room for FAF to grow by 15 percent

The Office of the DA had to grow and Pretrial Services will be moving to 
Charcot in the near future.

Consider consolidating all justice and probation functions in the County.
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County of Santa Clara

EMPLOYEE SERVICES AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 151.5
2 2012 156.1 3% 1 67

2013 166.1 6%
2014 191.3 15% 2

2015 200.4 5%
3 Average 7% 3 333 W. Julian

Source: Fiscal Year 2015 Final Budget 4 Valley Medical Center Campus

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Training spaces are at capacity ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount 67 72 80

TOTAL

n/a

Mission specific spaces -

Supervisor offices 5

ADDITIONAL NOTES Chief of Staff offices 5

Workstations 30

Meeting rooms 2

Board of Supervisors Chambers 1

Storage varies
n/a = not available

All county employees
County Departments
The public

CURRENT HC

70 W. Hedding, 8th Floor
(with embedded staff in different depts.)

2310 First St.

Ideal SF/person (workspace + team)

Promote a productive, skillful and diverse workforce to assure effective 
and efficient services for County residents.

Provide a range of services in human resources, benefits, training and 
staff development, equal opportunity, and labor relations in support of 
County departments, County employees, and the community.

Provide support in:  Labor Relations, Human Resources, Learning and 
Development, EEO, Employee Benefits.

* SSA
* Controller
* Treasurer
* County Counsel
* Board of Supervisors

Minimize the cost of providing government services by protecting County 
employees and assets, and controlling workers' compensation, 
liability/property and unemployement insurance costs.

* Central location is important for ESA.

* Department is moving toward less paper and is moving files off site.

* There is a dedicated county training center located at 2310 North 1st 
Street. Space is not adequate and ESA is seeking to expand the training 
space within the first floor of this location. 
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Facilities Needs Assessment 

EMPLOYEE SERVICES AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 151.5
2 2012 156.1 3% 1 67

2013 166.1 6%
2014 191.3 15% 2

2015 200.4 5%
3 Average 7% 3 333 W. Julian

Source: Fiscal Year 2015 Final Budget 4 Valley Medical Center Campus

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Training spaces are at capacity ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount 67 72 80

TOTAL

n/a

Mission specific spaces -

Supervisor offices 5

ADDITIONAL NOTES Chief of Staff offices 5

Workstations 30

Meeting rooms 2

Board of Supervisors Chambers 1

Storage varies
n/a = not available

All county employees
County Departments
The public

CURRENT HC

70 W. Hedding, 8th Floor
(with embedded staff in different depts.)

2310 First St.

Ideal SF/person (workspace + team)

Promote a productive, skillful and diverse workforce to assure effective 
and efficient services for County residents.

Provide a range of services in human resources, benefits, training and 
staff development, equal opportunity, and labor relations in support of 
County departments, County employees, and the community.

Provide support in:  Labor Relations, Human Resources, Learning and 
Development, EEO, Employee Benefits.

* SSA
* Controller
* Treasurer
* County Counsel
* Board of Supervisors

Minimize the cost of providing government services by protecting County 
employees and assets, and controlling workers' compensation, 
liability/property and unemployement insurance costs.

* Central location is important for ESA.

* Department is moving toward less paper and is moving files off site.

* There is a dedicated county training center located at 2310 North 1st 
Street. Space is not adequate and ESA is seeking to expand the training 
space within the first floor of this location. 

0

50

100

150

200

250

2011 2012 2013 2014 2015

STAFF TRENDS



136

County of Santa Clara

CONTROLLER TREASURER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 80
2012 74 -8% 1 21,227 SF 68

2 2013 82 11%
2014 86 5%
2015 112 30% 18

Average 10%
2

3 Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Not enough conference rooms. ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Other County departments; BOS, County Executive Office CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 86 112 115

TOTAL
County employees and retirees n/a

Mission specific spaces -

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Foot traffic to the service counter is expected to increase. Workstations n/a • The staff would like small huddle rooms and phone rooms.

1 Meeting rooms n/a

Storage n/a
2

n/a = not available

Maintain the financial integrity of County government in order to assure 
the cost-effective use of taxpayer monies to support services for County 
residents.

CURRENT HC

The Controller-Treasurer Department is the largest of the four 
departments within the Finance Agency. The Department has Countywide 
responsibility for accounting, treasury and investment, internal auditing, 
and accounting systems management. The Department plays a critical 
role in ensuring the County’s financial success and ongoing viability.

As the Chief Accounting Officer of the County, the Controller-Treasurer 
provides:
• Accounting and financial related services including payroll, accounts 
payable, fixed asset control,  and financial statement preparation
• Cost plan preparation / SB 90 claim coordination
• Fee and charge development and monitoring
• Property tax roll extension including bond rate calculation and special 
assessment, tax roll control and apportionments
• Debt structures and issuances
• Accounting systems administration, development and support for 
Countywide financial systems 
• Other financial functions.

70 W. Hedding Street, 2nd floor
(Auditor, Property Taxes, General 
Accounting, Claims, Investments/Debt, 
Payroll, Admin. Offices)

1555 Berger Drive, 2nd Floor 
(Fiscal Services)

CURRENT SF
• The department is critically short on conference rooms.

• The department would like a training room that seats 12 people 
classroom-style with computers (current room seats 7).

• Current workstation environment is too noisy; lots of conversations at 
the desk because of lack of conference rooms; confidentiality breach.

• The staff would like small huddle rooms and phone rooms.

• Payroll needs a secure area .

• Workstations with sound barriers are needed for Tax Roll Control staff 
members (about 18) who are on the phones with taxpayers half the time. 

Would like to increase the training area by 60%, from 7 to 12 people.

Current security is inadequate for the payroll group.

County Property Owners - Service counter on the 2nd floor where the public 
can come in to pay their taxes in-person

• The divisions currently at Hedding need to be adjacent to the other 
Finance Agency groups, plus the BOS and CEO (all within same building). 
They work with the Tax Collector's IT and Accounting Divisions.

• Payments Systems and Time Keeper staff (located at Berger) must be 
close to ISD; this is critical.

• More windows are needed for the service center when Tax Roll control 
unit staff members move to the second floor. 

The Tax Roll Control Group (18 people) will be moving from the Tax 
Collector's Office (6th floor) to the Controller/Treasurer (2nd floor) by the 
end of 2014. Improvements are needed to limit the additional noise 
incurred as they involve heavy-loded phone duties with taxpayers. 

Staff would use touchdown stations at their client locations if they were 
available.

Ideal SF/person (workspace + team)

A dropbox for tax payments on the ground floor and/or available drive-
thru access would reduce foot traffic at the counter.
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Facilities Needs Assessment 

CONTROLLER TREASURER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 80
2012 74 -8% 1 21,227 SF 68

2 2013 82 11%
2014 86 5%
2015 112 30% 18

Average 10%
2

3 Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Not enough conference rooms. ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Other County departments; BOS, County Executive Office CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 86 112 115

TOTAL
County employees and retirees n/a

Mission specific spaces -

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Foot traffic to the service counter is expected to increase. Workstations n/a • The staff would like small huddle rooms and phone rooms.

1 Meeting rooms n/a

Storage n/a
2

n/a = not available

Maintain the financial integrity of County government in order to assure 
the cost-effective use of taxpayer monies to support services for County 
residents.

CURRENT HC

The Controller-Treasurer Department is the largest of the four 
departments within the Finance Agency. The Department has Countywide 
responsibility for accounting, treasury and investment, internal auditing, 
and accounting systems management. The Department plays a critical 
role in ensuring the County’s financial success and ongoing viability.

As the Chief Accounting Officer of the County, the Controller-Treasurer 
provides:
• Accounting and financial related services including payroll, accounts 
payable, fixed asset control,  and financial statement preparation
• Cost plan preparation / SB 90 claim coordination
• Fee and charge development and monitoring
• Property tax roll extension including bond rate calculation and special 
assessment, tax roll control and apportionments
• Debt structures and issuances
• Accounting systems administration, development and support for 
Countywide financial systems 
• Other financial functions.

70 W. Hedding Street, 2nd floor
(Auditor, Property Taxes, General 
Accounting, Claims, Investments/Debt, 
Payroll, Admin. Offices)

1555 Berger Drive, 2nd Floor 
(Fiscal Services)

CURRENT SF
• The department is critically short on conference rooms.

• The department would like a training room that seats 12 people 
classroom-style with computers (current room seats 7).

• Current workstation environment is too noisy; lots of conversations at 
the desk because of lack of conference rooms; confidentiality breach.

• The staff would like small huddle rooms and phone rooms.

• Payroll needs a secure area .

• Workstations with sound barriers are needed for Tax Roll Control staff 
members (about 18) who are on the phones with taxpayers half the time. 

Would like to increase the training area by 60%, from 7 to 12 people.

Current security is inadequate for the payroll group.

County Property Owners - Service counter on the 2nd floor where the public 
can come in to pay their taxes in-person

• The divisions currently at Hedding need to be adjacent to the other 
Finance Agency groups, plus the BOS and CEO (all within same building). 
They work with the Tax Collector's IT and Accounting Divisions.

• Payments Systems and Time Keeper staff (located at Berger) must be 
close to ISD; this is critical.

• More windows are needed for the service center when Tax Roll control 
unit staff members move to the second floor. 

The Tax Roll Control Group (18 people) will be moving from the Tax 
Collector's Office (6th floor) to the Controller/Treasurer (2nd floor) by the 
end of 2014. Improvements are needed to limit the additional noise 
incurred as they involve heavy-loded phone duties with taxpayers. 

Staff would use touchdown stations at their client locations if they were 
available.

Ideal SF/person (workspace + team)

A dropbox for tax payments on the ground floor and/or available drive-
thru access would reduce foot traffic at the counter.
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County of Santa Clara

TAX COLLECTOR'S OFFICE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth
2 2011 65

2012 59 -9% 1 17,420 SF 69

2013 68 15%
2014 69 1% 2 1,036 SF

2015 57 -17%
Average -2%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Office is laid out poorly. ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
County tax payers CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 69 57 59

TOTAL

n/a

Mission specific spaces -

Offices n./a

ADDITIONAL NOTES Workstations n/a
1 Meeting rooms n/a

Storage n/a
2 Payment Processing Area 1

n/a = not available

Maximize tax revenue to support services to County residents.
CURRENT HC

The Tax Collector collects all property taxes as mandated under California 
Revenue and Taxation Code, Section 2602. In Santa Clara County, the Tax 
Collector prepares and maintains the tax rolls in addition to collecting the 
property tax. The combined 2013-14 charges on the tax rolls totals nearly 
four billion dollars, which the Office collects.

CURRENT SF

70 W. Hedding St., 6th Floor

70 W. Hedding St., Lower Level/ Basement, 
West Wing

• Aging facilities are an issue, there are major problems with the HVAC 
system.

• For the most part the cube sizes are adequate but some are too small 
and some are too large.

• The Tax Collector's Office maintains two large machines that aid in 
envelope opening and payment processing. If these functions are 
outsourced it could yield a large amount of floor space and they would 
only need a small area to open some bills.

They would get more web traffic if their payment system was modern. 
Currently, taxpayers can’t see their tax bills online.

There are tax protestors, who do not believe in paying taxes, who 
periodically try to protest in the building/office space.

• The Tax Collector needs to be in the same building as the Assessor’s 
Office, Department of Revenue and Controller/Treasurer Dept's Property 
Tax Division.
• Adjacency to the Department of Revenue at Berger Drive is critical. In a 
perfect world, the Department of Revenue at Berger Drive would 
collocate to the civic center to create better synergies.

• Really need to have a ground floor presence at a service counter; 2,000 
customers are late annually and request a late penalty waiver, each case 
must be heard.
• A large majority of the public does not trust the mail or online bill pay so 
they drop off their payments in person at the office customer service 
windows. During the peak periods they set up a table in the building lobby 
for express payments.
• Ideally, a one-stop cashier service counter could be created on the 
ground floor that would include DOR, Clerk/Recorder and Tax Collector.

Ideal SF/person (workspace + team)

The Tax Roll Control Group (18 people) may be relocating by the end of 
2014. This can create a customer service problem because a client may 
have to go to three different offices/floors (Tax Collector -->Tax Roll 
Control -->Assessor) to get a tax issue resolved.

They would like to outsource the envelope opening and payment 
processing, which could yield a large amount of floor space that is 
currently taken up by two large machines (these machines are noisy and 
create paper dust). If this is the case they would only need a small area to 
open some bills.

Security is awful, non-existent; anyone can enter the building and access 
the floor. TCO handles large amounts of cash during tax season. 

Inter-department adjacencies are a problem, some managers are sitting 
across the floor from their staff. 0
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Facilities Needs Assessment 

TAX COLLECTOR'S OFFICE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth
2 2011 65

2012 59 -9% 1 17,420 SF 69

2013 68 15%
2014 69 1% 2 1,036 SF

2015 57 -17%
Average -2%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Office is laid out poorly. ADJACENCIES

2

3

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
County tax payers CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 69 57 59

TOTAL

n/a

Mission specific spaces -

Offices n./a

ADDITIONAL NOTES Workstations n/a
1 Meeting rooms n/a

Storage n/a
2 Payment Processing Area 1

n/a = not available

Maximize tax revenue to support services to County residents.
CURRENT HC

The Tax Collector collects all property taxes as mandated under California 
Revenue and Taxation Code, Section 2602. In Santa Clara County, the Tax 
Collector prepares and maintains the tax rolls in addition to collecting the 
property tax. The combined 2013-14 charges on the tax rolls totals nearly 
four billion dollars, which the Office collects.

CURRENT SF

70 W. Hedding St., 6th Floor

70 W. Hedding St., Lower Level/ Basement, 
West Wing

• Aging facilities are an issue, there are major problems with the HVAC 
system.

• For the most part the cube sizes are adequate but some are too small 
and some are too large.

• The Tax Collector's Office maintains two large machines that aid in 
envelope opening and payment processing. If these functions are 
outsourced it could yield a large amount of floor space and they would 
only need a small area to open some bills.

They would get more web traffic if their payment system was modern. 
Currently, taxpayers can’t see their tax bills online.

There are tax protestors, who do not believe in paying taxes, who 
periodically try to protest in the building/office space.

• The Tax Collector needs to be in the same building as the Assessor’s 
Office, Department of Revenue and Controller/Treasurer Dept's Property 
Tax Division.
• Adjacency to the Department of Revenue at Berger Drive is critical. In a 
perfect world, the Department of Revenue at Berger Drive would 
collocate to the civic center to create better synergies.

• Really need to have a ground floor presence at a service counter; 2,000 
customers are late annually and request a late penalty waiver, each case 
must be heard.
• A large majority of the public does not trust the mail or online bill pay so 
they drop off their payments in person at the office customer service 
windows. During the peak periods they set up a table in the building lobby 
for express payments.
• Ideally, a one-stop cashier service counter could be created on the 
ground floor that would include DOR, Clerk/Recorder and Tax Collector.

Ideal SF/person (workspace + team)

The Tax Roll Control Group (18 people) may be relocating by the end of 
2014. This can create a customer service problem because a client may 
have to go to three different offices/floors (Tax Collector -->Tax Roll 
Control -->Assessor) to get a tax issue resolved.

They would like to outsource the envelope opening and payment 
processing, which could yield a large amount of floor space that is 
currently taken up by two large machines (these machines are noisy and 
create paper dust). If this is the case they would only need a small area to 
open some bills.

Security is awful, non-existent; anyone can enter the building and access 
the floor. TCO handles large amounts of cash during tax season. 

Inter-department adjacencies are a problem, some managers are sitting 
across the floor from their staff. 0

10

20

30

40

50

60

70

2011 2012 2013 2014 2015

STAFF TRENDS



140

County of Santa Clara

COUNTY CLERK / RECORDER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 73
2012 66 -10% 1 30,060 SF 58

2013 68 3%
2014 69 1% 2 11

2 2015 70 1%
Average -1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Need ground floor access for public accessibility. 

CURRENT 2015 2020
Staff headcount 69 71 75

TOTAL
n/a

-
CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES
1

2 There is a call center that handles 250-270 calls a day, with 4 ppl 

3

n/a = not available

The County Clerk Recorder was reduced by approximately 20 people over 
the past 6-8 years and changes in the law should accommodate growth to 
compensate for these losses. 

Use of electronic recording is expected to grow.

The Clerk-Recorder will enhance its passport services through 
appointment scheduling. 

The County Clerk-Recorder has approximately 600 walk-in customers a 
day, having ground floor access is extremely important.

The County Clerk-Recorder is a cradle-to-grave operation. However, they 
are not a policing agency. 

The dept has been searching for a new building and storage facility, 
centrally located in the County, 

Ideal SF/person (workspace + team)

• Centrally located within the County to provide access to the greatest 
number of people/departments possible. 

• The department is actively working on the redesign of their public 
space. 

Mission specific spaces

Public counters

Small data center

• Requires a central location for members of the public to access public 
records. 

CURRENT HC

The office is looking to increase technology offerings to the public through 
mobile applications. 

Researching different locations for a secure facility to house film records 
collection. 

The Clerk-Recorder's Office serves as a repository of three types of 
records:
•  Vital records (birth, marriage, and death certificates)
• Property records, and
•  Business records

The County Clerk-Recorder's Office handles the following services:
•  Document Recording, Indexing, and Scanning
•  Registration of Vital Records
•  Marriages
•  Registration of Business Records
•  Passport Administration
•  Records Research
•  Copies of Official and Vital Records

• Other groups they work with include: Public Health, Planning & 
Development, Tax Collector, FAF, SSA, County Counsel, Public Defender, 
Sheriff, Dept of Revenue and especially the DA. 
• IT & Document Management Division requires proximity to business 
operations on the 1st Fl. Improve its current disaster recovery solution.

70 West Hedding, East Wing, 
1st Fl

70 West Hedding, East Wing, 
2nd Fl (IT & Document Management)

CURRENT SF

see above

•  The current location is ideal for public access and access to other 
County departments. 

• It is not ideal because of security issues, lack of space/flexiblity, and lack 
of an ADA restroom or break area with a sink. 

•  The building has rolling blackouts, circuitry is old, airflow is not great, 
and staff is concerned about safety.

•  A separate ADA restroom located on the first floor of the East Wing 
would be ideal. 

•  A sink in the break area is desired. 

•  Need to make sure spaces adhere to safety standards. The current data 
center needs to be retrofitted to enable it to pass waterless fire 
suppression systems tests. 
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Facilities Needs Assessment 

COUNTY CLERK / RECORDER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 73
2012 66 -10% 1 30,060 SF 58

2013 68 3%
2014 69 1% 2 11

2 2015 70 1%
Average -1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Need ground floor access for public accessibility. 

CURRENT 2015 2020
Staff headcount 69 71 75

TOTAL
n/a

-
CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES
1

2 There is a call center that handles 250-270 calls a day, with 4 ppl 

3

n/a = not available

The County Clerk Recorder was reduced by approximately 20 people over 
the past 6-8 years and changes in the law should accommodate growth to 
compensate for these losses. 

Use of electronic recording is expected to grow.

The Clerk-Recorder will enhance its passport services through 
appointment scheduling. 

The County Clerk-Recorder has approximately 600 walk-in customers a 
day, having ground floor access is extremely important.

The County Clerk-Recorder is a cradle-to-grave operation. However, they 
are not a policing agency. 

The dept has been searching for a new building and storage facility, 
centrally located in the County, 

Ideal SF/person (workspace + team)

• Centrally located within the County to provide access to the greatest 
number of people/departments possible. 

• The department is actively working on the redesign of their public 
space. 

Mission specific spaces

Public counters

Small data center

• Requires a central location for members of the public to access public 
records. 

CURRENT HC

The office is looking to increase technology offerings to the public through 
mobile applications. 

Researching different locations for a secure facility to house film records 
collection. 

The Clerk-Recorder's Office serves as a repository of three types of 
records:
•  Vital records (birth, marriage, and death certificates)
• Property records, and
•  Business records

The County Clerk-Recorder's Office handles the following services:
•  Document Recording, Indexing, and Scanning
•  Registration of Vital Records
•  Marriages
•  Registration of Business Records
•  Passport Administration
•  Records Research
•  Copies of Official and Vital Records

• Other groups they work with include: Public Health, Planning & 
Development, Tax Collector, FAF, SSA, County Counsel, Public Defender, 
Sheriff, Dept of Revenue and especially the DA. 
• IT & Document Management Division requires proximity to business 
operations on the 1st Fl. Improve its current disaster recovery solution.

70 West Hedding, East Wing, 
1st Fl

70 West Hedding, East Wing, 
2nd Fl (IT & Document Management)

CURRENT SF

see above

•  The current location is ideal for public access and access to other 
County departments. 

• It is not ideal because of security issues, lack of space/flexiblity, and lack 
of an ADA restroom or break area with a sink. 

•  The building has rolling blackouts, circuitry is old, airflow is not great, 
and staff is concerned about safety.

•  A separate ADA restroom located on the first floor of the East Wing 
would be ideal. 

•  A sink in the break area is desired. 

•  Need to make sure spaces adhere to safety standards. The current data 
center needs to be retrofitted to enable it to pass waterless fire 
suppression systems tests. 
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County of Santa Clara

DEPARTMENT OF REVENUE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 92
2012 92 0% 1 13,616 SF 88

2 2013 87 -5%
2014 88 1%
2015 89 1%

Average -1%
3

Source: Fiscal Year 2015 Final Budget

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1 SERVICE DELIVERY CONSIDERATIONS

• Need to have a ground floor presence for service counter
2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 88 89 91 CURRENT IMPROVEMENT STRATEGIES
TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms 1

Storage n/a

Public Counter and Waiting Area 1

Counting Room 1

1 n/a = not available

CURRENT HC

1555 Berger Drive, 1st and 3rd Floors
For the four (4) Finance Agency 
departments, this department and a 
portion of the Controller-Treasurer Dept are 
located at this location.  The remaining 
agency offices are at Hedding

CURRENT SF
• Most of the staff are in 6x6 workstations, collectors are on calls and 
cramped quarters can be a distraction. They would like 8x8 workstations, 
or larger.

• The safe is within view of the public counter, a huge problem. There is 
no counting room, counting is done in open plan with a screen in place to 
block sight line from the counter to where they are counting money.

• Only one conference room. When they need to have one on one 
meetings that require acoustical privacy they use the computer server 
room, as the conference room is usually unavailable.

• Some supervisors are not located immediately adjacent to staff they 
supervise, several sit across the floor from them.

• Shred bins and copy machines are located in circulation space, could 
benefit from centralized copy areas.

• The director of the department feels their location is well-suited for the 
public because of visitor parking. She also likes the physical and emotional 
benefits of the building atrium space which provides an attractive, 
protected ad informal yet functional relief valve when there is crowding. 
There is regrettaly only one public transit line at this location.

Maximize revenue collection to support services for County residents and 
to facilitate court orders and statute mandates regarding court ordered 
debt.

The Department of Revenue (DOR) is the County’s central collections 
agent for both current and delinquent account collections and provides 
professional collection services using collection enforcement techniques 
comparable to those used in the private sector.

Collect for The Superior Court, County Hospital, Probation Dept, and a 
variety of county departments, as well as for victims of crime.  
(Exceptions:  Tax Collector, Social Services Agency, and Family / Child 
Support Services).

The safe and money county function are within view of the public counter 
and there is no money counting room.

• DOR departmental clients such as Probation, Courts, Corrections (Jail) 
and the hospital would like DOR to be close to them since they share 
clients. The rest of the Finance agency would also like them adjacent.  
Several of our smaller clients are located at the Berger Drive campus 
• Ideally, need to be near a business who handles money orders public 
transit for clients.

• Need to have access to public transportation and parking for clients who 
come to pay their bills.

• The collectors also place a lot of calls to collect delinquent accounts, 
accoustical privacy has been requested.  
• Daily armoured car pick-up service required.

The department receives lot of visitors – up to 300 people on a normal 
day and sometimes up to 1,000 people. (Mondays, Fridays, 
beginning/end/middle of month) At peak times the lobby and counter 
area can not support the traffic.

Ideal SF/person (workspace + team)

There are no nearby businesses for clients to get money orders. 

Safe

The general public who need to pay delinquent debt and medical bills or 
court mandated fees/fines. Clients come from all walks of life.  Many are 
in the justice system and/or are experiencing personal and financial 
hardships. (When DOR was located at Hedding, there were complaints 
from other building employees regarding the crowding, high elevator 
loads and atypical cohort).

• The department would like to expand into the old cafeteria which is not 
utilized and take over an adjacent janitor closet and unused cafeteria 
office to create a counting room and location for the safe, as well as to 
expand its organizational footprint. They have put in request for capital 
improvements.
• The department would like to redo the lobby/counter space to provide 
better service, more cashiering stations, and greater security. Traffic 
collection lines spill in to building atrium at peak times, an advantage that 
provides an outlet for crowding while still space that is adjacent, 
attractive and protected from weather.
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Facilities Needs Assessment 

DEPARTMENT OF REVENUE
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 92
2012 92 0% 1 13,616 SF 88

2 2013 87 -5%
2014 88 1%
2015 89 1%

Average -1%
3

Source: Fiscal Year 2015 Final Budget

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1 SERVICE DELIVERY CONSIDERATIONS

• Need to have a ground floor presence for service counter
2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 88 89 91 CURRENT IMPROVEMENT STRATEGIES
TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms 1

Storage n/a

Public Counter and Waiting Area 1

Counting Room 1

1 n/a = not available

CURRENT HC

1555 Berger Drive, 1st and 3rd Floors
For the four (4) Finance Agency 
departments, this department and a 
portion of the Controller-Treasurer Dept are 
located at this location.  The remaining 
agency offices are at Hedding

CURRENT SF
• Most of the staff are in 6x6 workstations, collectors are on calls and 
cramped quarters can be a distraction. They would like 8x8 workstations, 
or larger.

• The safe is within view of the public counter, a huge problem. There is 
no counting room, counting is done in open plan with a screen in place to 
block sight line from the counter to where they are counting money.

• Only one conference room. When they need to have one on one 
meetings that require acoustical privacy they use the computer server 
room, as the conference room is usually unavailable.

• Some supervisors are not located immediately adjacent to staff they 
supervise, several sit across the floor from them.

• Shred bins and copy machines are located in circulation space, could 
benefit from centralized copy areas.

• The director of the department feels their location is well-suited for the 
public because of visitor parking. She also likes the physical and emotional 
benefits of the building atrium space which provides an attractive, 
protected ad informal yet functional relief valve when there is crowding. 
There is regrettaly only one public transit line at this location.

Maximize revenue collection to support services for County residents and 
to facilitate court orders and statute mandates regarding court ordered 
debt.

The Department of Revenue (DOR) is the County’s central collections 
agent for both current and delinquent account collections and provides 
professional collection services using collection enforcement techniques 
comparable to those used in the private sector.

Collect for The Superior Court, County Hospital, Probation Dept, and a 
variety of county departments, as well as for victims of crime.  
(Exceptions:  Tax Collector, Social Services Agency, and Family / Child 
Support Services).

The safe and money county function are within view of the public counter 
and there is no money counting room.

• DOR departmental clients such as Probation, Courts, Corrections (Jail) 
and the hospital would like DOR to be close to them since they share 
clients. The rest of the Finance agency would also like them adjacent.  
Several of our smaller clients are located at the Berger Drive campus 
• Ideally, need to be near a business who handles money orders public 
transit for clients.

• Need to have access to public transportation and parking for clients who 
come to pay their bills.

• The collectors also place a lot of calls to collect delinquent accounts, 
accoustical privacy has been requested.  
• Daily armoured car pick-up service required.

The department receives lot of visitors – up to 300 people on a normal 
day and sometimes up to 1,000 people. (Mondays, Fridays, 
beginning/end/middle of month) At peak times the lobby and counter 
area can not support the traffic.

Ideal SF/person (workspace + team)

There are no nearby businesses for clients to get money orders. 

Safe

The general public who need to pay delinquent debt and medical bills or 
court mandated fees/fines. Clients come from all walks of life.  Many are 
in the justice system and/or are experiencing personal and financial 
hardships. (When DOR was located at Hedding, there were complaints 
from other building employees regarding the crowding, high elevator 
loads and atypical cohort).

• The department would like to expand into the old cafeteria which is not 
utilized and take over an adjacent janitor closet and unused cafeteria 
office to create a counting room and location for the safe, as well as to 
expand its organizational footprint. They have put in request for capital 
improvements.
• The department would like to redo the lobby/counter space to provide 
better service, more cashiering stations, and greater security. Traffic 
collection lines spill in to building atrium at peak times, an advantage that 
provides an outlet for crowding while still space that is adjacent, 
attractive and protected from weather.
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County of Santa Clara

OFFICE OF THE DISTRICT ATTORNEY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 494.5
2 2012 475.5 -4% 1 86,700 SF 450

2013 507.5 7%
3 2014 516.5 2% 2 65

2015 527.5 2%
Average 2% 3 20

Source: Fiscal Year 2015 Final Budget 4 15

5 6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 556 566 581

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2 Crime Lab 1

Evidence Storage 2

n/a n/a = not available

CURRENT HC

Public Safety

The District Attorrney is committed to Service, Hard Work, Transparency, 
and Integrity.

Constitutional Rule of Law Upheld

70 W. Hedding St, West Wing

250 W. Hedding St (Crime Lab)

270 Grant Ave., Palo Alto (North County)

CURRENT SF
• In general, office and workstation size works well.

• Conferencing and training spaces are OK in terms of size and quantity, 
but technology is deficient (wireless, screens, etc.)

• Interview rooms need to have video surveillance installed.

• Private offices are good for concentrated assignments and confidential 
conversations, bad for collaboration.

• They need to keep the large number of offices to maintain 
confidentiality and compete with private sector.

• The training room works well, despite some structural barriers.

• The former Law Library has been repurposed as an open area for law 
clerks.

• There are very few focus spaces for staff assigned to workstations, so 
private offices more often serve this purpose. There is also a need for 
additional interview rooms with recording equipment.

• The investigators are in offices (70 FTE) but some are doubling and 
tripling up because they are in the field regularly.

Security for the DA employees and visitors should be better than it 
currently is. The parking configuration causes visitors to the East Wing 
walk past the West Wing elevators. This causes many visitors to board the 
West Wing elevators (piggybacking on the access-controlled elevators) 
mistakenly. A criminal could easily take advantage of this.

• Cannot be adjacent to Public Defender's Office, Pre-Trial Services, or Re-
Entry Center

• Must be adjacent to the courthouse

17275 Butterfield Blvd., Morgan Hill (South 
County)

3130 De La Cruz Blvd., Santa Clara (REACT 
Office - high tech crime)

The Crime Lab has experienced an unusual amount of infrastructure 
problems, and the department continues to work through those with FAF.

Interview Rooms

• Close proximity to the courthouse is critical to the efficient delivery of 
services.The County, State, and those who are a victims of a crime.

Ideal SF/person (workspace + team)

• The District Attorney's Office will be taking over the entire first floor 
that is currently occupied by Pre-Trial Services. The department wants to 
experiment with some options (glass walls, fewer walled offices, etc.) so 
they can weigh the benefits vs. the liabilities.

Approximately 9,000 sf of space at the Berger Drive facility is used for the 
storage of evidence and old files.

The department has done a fair amount of scanning of paper files and has 
a team dedicated to that task.  They have also received funding approval 
for a larger paperless effort.  A manager for this project has now been 
hired, and a work plan is in the process of being drafted.

• They are interested in constructing a workout room in the newly 
acquired first floor space.
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Facilities Needs Assessment 

OFFICE OF THE DISTRICT ATTORNEY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 494.5
2 2012 475.5 -4% 1 86,700 SF 450

2013 507.5 7%
3 2014 516.5 2% 2 65

2015 527.5 2%
Average 2% 3 20

Source: Fiscal Year 2015 Final Budget 4 15

5 6

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 556 566 581

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2 Crime Lab 1

Evidence Storage 2

n/a n/a = not available

CURRENT HC

Public Safety

The District Attorrney is committed to Service, Hard Work, Transparency, 
and Integrity.

Constitutional Rule of Law Upheld

70 W. Hedding St, West Wing

250 W. Hedding St (Crime Lab)

270 Grant Ave., Palo Alto (North County)

CURRENT SF
• In general, office and workstation size works well.

• Conferencing and training spaces are OK in terms of size and quantity, 
but technology is deficient (wireless, screens, etc.)

• Interview rooms need to have video surveillance installed.

• Private offices are good for concentrated assignments and confidential 
conversations, bad for collaboration.

• They need to keep the large number of offices to maintain 
confidentiality and compete with private sector.

• The training room works well, despite some structural barriers.

• The former Law Library has been repurposed as an open area for law 
clerks.

• There are very few focus spaces for staff assigned to workstations, so 
private offices more often serve this purpose. There is also a need for 
additional interview rooms with recording equipment.

• The investigators are in offices (70 FTE) but some are doubling and 
tripling up because they are in the field regularly.

Security for the DA employees and visitors should be better than it 
currently is. The parking configuration causes visitors to the East Wing 
walk past the West Wing elevators. This causes many visitors to board the 
West Wing elevators (piggybacking on the access-controlled elevators) 
mistakenly. A criminal could easily take advantage of this.

• Cannot be adjacent to Public Defender's Office, Pre-Trial Services, or Re-
Entry Center

• Must be adjacent to the courthouse

17275 Butterfield Blvd., Morgan Hill (South 
County)

3130 De La Cruz Blvd., Santa Clara (REACT 
Office - high tech crime)

The Crime Lab has experienced an unusual amount of infrastructure 
problems, and the department continues to work through those with FAF.

Interview Rooms

• Close proximity to the courthouse is critical to the efficient delivery of 
services.The County, State, and those who are a victims of a crime.

Ideal SF/person (workspace + team)

• The District Attorney's Office will be taking over the entire first floor 
that is currently occupied by Pre-Trial Services. The department wants to 
experiment with some options (glass walls, fewer walled offices, etc.) so 
they can weigh the benefits vs. the liabilities.

Approximately 9,000 sf of space at the Berger Drive facility is used for the 
storage of evidence and old files.

The department has done a fair amount of scanning of paper files and has 
a team dedicated to that task.  They have also received funding approval 
for a larger paperless effort.  A manager for this project has now been 
hired, and a work plan is in the process of being drafted.

• They are interested in constructing a workout room in the newly 
acquired first floor space.
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County of Santa Clara

OFFICE OF THE PUBLIC DEFENDER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 221
2 2012 216.5 -2% 1 36,692 SF 164

2013 244 13%
2014 246 1% 2 11,500 SF 28

2015 247 0%
Average 3% 3 11,500 SF 25

Source: Fiscal Year 2015 Final Budget 4 3290 SF 12

5 6,800 SF 10

6 1,000 SF 1

7 17,006 SF 10

TOTAL 250

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 250 349 418

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Conference rooms n/a

Storage n/a

Copy Room n/a

n/a = not available

Storage is inadequate. Files are being stored in a cage in the parking 
garage, reducing already inadequate parking.

• Need close proximity to the court and the jail.

• Close proximity to the courthouse is critical to the efficient delivery of 
services.Citizens who have been accused of crimes and who cannot afford legal 

representation. • Most client interactions take place at the office or at the court.The department is getting new case management software within the 
next year, which would reduce storage needs.

Implementing VOIP in the next year.

The Public Safety Realignment Act and the move towards holistic defense 
to improve outcomes and reduce recidivism will continue to substantially 
impact the department's workload.

Ideal SF/person (workspace + team)

At 701 Miller there are no walls in the space, just high-panel workstations, 
which don't work for witness interviews.

• The condition of this leased facility is in poor shape. Restrooms  and 
HVAC are constantly breaking down. When the AC breaks down, staff 
cannot open the windows and the department is forced to send 
employees home. There are also fire alarm and electrical capacity issues 
in the building. These are landlord issues but they are slow to respond.

• The department has outgrown the building and has had to find leased 
space for other units in the department, which is not ideal.

• The department had to eliminate one of the kitchen areas to create an 
office. There are no areas for employees to eat lunch or take a break.

• Space is currently so limited that staff are in some instances forced to 
share offices, impacting client confidentiality.

• Filing cabinets line many of the hallways creating a hazard. 

• There is only one large conference room in the whole building. Ideally 
they need one more large (12-15 seats) conference room and a few small 
conference/interview rooms for interviewing witnesses.

231 Grant Ave, Palo Alto 
(North County)

North County Courthouse, Palo Alto 
(Alternate Defender)

17275 Butterfield Blvd, Morgan Hill (South 
County)

CURRENT SF

The department has only one conference room at the primary location 
and has been forced to convert office space into conference rooms. • The department can not be located in the same building as the District 

Attorney, Probation or the Sheriff. 

CURRENT HC
Constitutional and Statutory Rights of Indigent Clients Protected

The Mission of the Public Defender is to provide vigorous, high quality 
representation to our indigent clients in the criminal and civil courts in an 
ethical manner. 

120 W. Mission St

701 Miller St, 1st Floor 
(Alternate Defender)

701 Miller St, 2nd Floor 
(PDO/Drug Courts)

675 North First St
(Alternate Defender, Homicide Div)
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Facilities Needs Assessment 

OFFICE OF THE PUBLIC DEFENDER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 221
2 2012 216.5 -2% 1 36,692 SF 164

2013 244 13%
2014 246 1% 2 11,500 SF 28

2015 247 0%
Average 3% 3 11,500 SF 25

Source: Fiscal Year 2015 Final Budget 4 3290 SF 12

5 6,800 SF 10

6 1,000 SF 1

7 17,006 SF 10

TOTAL 250

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 250 349 418

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Conference rooms n/a

Storage n/a

Copy Room n/a

n/a = not available

Storage is inadequate. Files are being stored in a cage in the parking 
garage, reducing already inadequate parking.

• Need close proximity to the court and the jail.

• Close proximity to the courthouse is critical to the efficient delivery of 
services.Citizens who have been accused of crimes and who cannot afford legal 

representation. • Most client interactions take place at the office or at the court.The department is getting new case management software within the 
next year, which would reduce storage needs.

Implementing VOIP in the next year.

The Public Safety Realignment Act and the move towards holistic defense 
to improve outcomes and reduce recidivism will continue to substantially 
impact the department's workload.

Ideal SF/person (workspace + team)

At 701 Miller there are no walls in the space, just high-panel workstations, 
which don't work for witness interviews.

• The condition of this leased facility is in poor shape. Restrooms  and 
HVAC are constantly breaking down. When the AC breaks down, staff 
cannot open the windows and the department is forced to send 
employees home. There are also fire alarm and electrical capacity issues 
in the building. These are landlord issues but they are slow to respond.

• The department has outgrown the building and has had to find leased 
space for other units in the department, which is not ideal.

• The department had to eliminate one of the kitchen areas to create an 
office. There are no areas for employees to eat lunch or take a break.

• Space is currently so limited that staff are in some instances forced to 
share offices, impacting client confidentiality.

• Filing cabinets line many of the hallways creating a hazard. 

• There is only one large conference room in the whole building. Ideally 
they need one more large (12-15 seats) conference room and a few small 
conference/interview rooms for interviewing witnesses.

231 Grant Ave, Palo Alto 
(North County)

North County Courthouse, Palo Alto 
(Alternate Defender)

17275 Butterfield Blvd, Morgan Hill (South 
County)

CURRENT SF

The department has only one conference room at the primary location 
and has been forced to convert office space into conference rooms. • The department can not be located in the same building as the District 

Attorney, Probation or the Sheriff. 

CURRENT HC
Constitutional and Statutory Rights of Indigent Clients Protected

The Mission of the Public Defender is to provide vigorous, high quality 
representation to our indigent clients in the criminal and civil courts in an 
ethical manner. 

120 W. Mission St

701 Miller St, 1st Floor 
(Alternate Defender)

701 Miller St, 2nd Floor 
(PDO/Drug Courts)

675 North First St
(Alternate Defender, Homicide Div)
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County of Santa Clara

OFFICE OF PRETRIAL SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 41.6
2 2012 37 -11% 1 8,013 SF* 31

2013 42 14%
3 2014 41 -2% 8

2015 41 0% 2

4 Average 0% 3

3

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 41 41 45

TOTAL

n/a

Mission specific spaces -

Offices 2

ADDITIONAL NOTES Workstations n/a
1 New positions were hired due to the impact of AB109. Conference rooms n/a CURRENT IMPROVEMENT STRATEGIES

Storage n/a

Interview rooms 5

n/a = not available

70% of the department will retire in 3-5 years, so it’s critical that the 
workplace supports the culture of a younger workforce.

They anticipate more substantial growth in their department. They grew 
14% in 2013 and had a 25% increase in their case load.

They are evaluating Skype as a tool to virtually interact with clients.

• Need a drug testing area at Charchot. Right now it is located at Hedding 
in a 5x5 room.

• Ideally located in a criminal justice center with Probation.

• Having Pretrial Services at the County seat is not ideal.

Equitable Treatment of the Accused

Pretrial Services monitors and supervises pretrial defendants who have 
been released on court ordered conditions which  address compliance, 
court appearance, and public safety.

• Should not be located near the DA, which has been a problem in the 
past.

The iminent move will eliminate many of the department's current 
challenges. • Pretrial needs to be near the court and jail to provide service to their 

customers. They also interact with SSA, Public Defender, Probation, 
Mental Health and Reentry.

The testing facility will still be located at Hedding but should also move.

Pretrial Services provides assistance to defendants, helping them make 
their court dates and keeping them from committing new crimes while 
awaiting trial.

1,300 people are served by Pre-Trial and each have a weekly or biweekly 
check in.

Ideal SF/person (workspace + team)

Jail Unit (Interview newly arressted 
suspects)

70 W. Hedding (Testing Facility)

• Moving to an open plan layout at Charcot. The teams will be situated in 
bullpen type arangement in order to increase collaboration.

CURRENT SF

*Area taken from previous occupied area at 70 West Hedding

Public Safety
CURRENT HC

Social & Financial Benefits to the Community 2310 North 1st Street (Charcot) -  Moving 
here June 2nd from 70 W Hedding

• They are moving from 70 W Hedding to Charcot on June 2. The new 
office space will be an open plan work environment to increase 
communication and collaboration. All staff will be in workstations except 
for 2 offices.
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Facilities Needs Assessment 

OFFICE OF PRETRIAL SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 41.6
2 2012 37 -11% 1 8,013 SF* 31

2013 42 14%
3 2014 41 -2% 8

2015 41 0% 2

4 Average 0% 3

3

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 41 41 45

TOTAL

n/a

Mission specific spaces -

Offices 2

ADDITIONAL NOTES Workstations n/a
1 New positions were hired due to the impact of AB109. Conference rooms n/a CURRENT IMPROVEMENT STRATEGIES

Storage n/a

Interview rooms 5

n/a = not available

70% of the department will retire in 3-5 years, so it’s critical that the 
workplace supports the culture of a younger workforce.

They anticipate more substantial growth in their department. They grew 
14% in 2013 and had a 25% increase in their case load.

They are evaluating Skype as a tool to virtually interact with clients.

• Need a drug testing area at Charchot. Right now it is located at Hedding 
in a 5x5 room.

• Ideally located in a criminal justice center with Probation.

• Having Pretrial Services at the County seat is not ideal.

Equitable Treatment of the Accused

Pretrial Services monitors and supervises pretrial defendants who have 
been released on court ordered conditions which  address compliance, 
court appearance, and public safety.

• Should not be located near the DA, which has been a problem in the 
past.

The iminent move will eliminate many of the department's current 
challenges. • Pretrial needs to be near the court and jail to provide service to their 

customers. They also interact with SSA, Public Defender, Probation, 
Mental Health and Reentry.

The testing facility will still be located at Hedding but should also move.

Pretrial Services provides assistance to defendants, helping them make 
their court dates and keeping them from committing new crimes while 
awaiting trial.

1,300 people are served by Pre-Trial and each have a weekly or biweekly 
check in.

Ideal SF/person (workspace + team)

Jail Unit (Interview newly arressted 
suspects)

70 W. Hedding (Testing Facility)

• Moving to an open plan layout at Charcot. The teams will be situated in 
bullpen type arangement in order to increase collaboration.

CURRENT SF

*Area taken from previous occupied area at 70 West Hedding

Public Safety
CURRENT HC

Social & Financial Benefits to the Community 2310 North 1st Street (Charcot) -  Moving 
here June 2nd from 70 W Hedding

• They are moving from 70 W Hedding to Charcot on June 2. The new 
office space will be an open plan work environment to increase 
communication and collaboration. All staff will be in workstations except 
for 2 offices.
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County of Santa Clara

OFFICE OF THE SHERIFF/DEPARTMENT OF CORRECTION
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth FTEs % Growth

2011 830 1033
2012 804 -3% 983.5 -5% 1 102,187 SF 150

2013 811 1% 1055.5 7%
2014 831 2% 1056.5 0% 2 325,000 SF 330

2 2015 832 0% 1056.5 0%
Average 0% Average 1% 3 113,200 SF 150

Source: Fiscal Year 2015 Final Budget 4 340-350

3

5 Ritchie Site 6-9

6 10

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

• Dept of Correction - shared administrative responsibilities

2 • Courts

3 • FAF (for fleet maintenance)

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Adequate parking for employee and fleet vehicles. 

General public CURRENT 2015 2020 • To be determined in the Jail facility Needs Assessment.

Staff headcount 999 n/a n/a • Access to underground tunnel to Courts is preferred.

TOTAL
n/a

-
n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES n/a • FAF to provide ADA restrooms at the Ritchie site.

1 70% of inmates are awaiting trial and 30% are already sentenced. n/a

2

3

n/a = not available

Storage

Ammunition storage

DOCSHERIFF

CURRENT HC

Mission specific spaces

55 W Younger Ave (Sheriff HQ)

150 W Hedding St (Main Jail North)

150 W Hedding St (Main Jail South)

701 S Abel St (Elmwood Facility)

151 W Mission St (Re-Entry Services)

CURRENT SF
•  Moving to another space would be prohibitively expensive (everything 
at the Civic Center site is currently connected). 

•  There are major plumbing problems in the Main Jail North and Main Jail 
South. It has become an issue as inmates have learned to plug up pipiing 
and create disruptions. 

•  55 Younger Avenue is adequate (aside from the parking issues). The 
employee parking lot is currently leased from VTA, employees need two 
spaces to accommodate fleet vehicles.

•  Need more areas for private conversations. 

•  Larger conferencing spaces are desired. 

•  There are deed restrictions on the Ritchie site, which should be utilized 
for training and first responder personnel. 

• Need to identify centrally located evidence storage at Berger Drive. 

Contractual law enforcement services are also provided to: County Parks and 
Recreation Dept, Superior Court System, Social Services Agency,  Stanford 
University, Santa Clara County Fair Association,  Santa Clara Valley Transportation 
Authority (VTA), Dept of Child Support Services, County Counsel, City of Cupertino, 
Town of Los Altos Hills, and City of Saratoga

The Jail is used every hour, every day, which wears and tears on the 
building quickly. 

There are 4 shifts for Custody Support and Officers that provide 24/7 
coverage.

Parking for fleet vehicles

The Santa Clara County Sheriff's Office is dedicated to the preservation of 
public safety by providing innovative and progressive service in 
partnership with the community. The Santa Clara County Sheriff's Office 
serves the communities of Cupertino, Los Altos Hills, Saratoga and the 
unincorporated areas of Santa Clara County.

The Sheriff's Office also oversees the jail system for Santa Clara County 
(the fifth largest jail system in California) and is responsible for the safety 
and security of over 4,000 inmates who are in custody.

The mission of the Department of Correction is to serve and protect the 
citizens of Santa Clara County and the State of California by detaining the 
people under its supervision in a safe and secure environment and 
providing for their humane care, custody and control. 

In 5 years, the Sheriff's office costs will likely increase, which will have an 
impact on space allocation at the headquarters. 

There's a greater need for infirmary beds and maximum security beds. 

Need to consider long term housing for AB109 inmates...the Santa Clara 
facilities were not designed for long term stays.

More attention is needed on how officers are trained.  

Ideal SF/person (workspace + team)

Training is extremely important. Media attention on law enforcement 
brings to light the importance of training. 

Main Jail South and North have issues with leaking sewage.

Current facilities not designed for long-term inmates, DOC will need to 
consider how to house  longer term inmates. 
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Facilities Needs Assessment 

OFFICE OF THE SHERIFF/DEPARTMENT OF CORRECTION
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth FTEs % Growth

2011 830 1033
2012 804 -3% 983.5 -5% 1 102,187 SF 150

2013 811 1% 1055.5 7%
2014 831 2% 1056.5 0% 2 325,000 SF 330

2 2015 832 0% 1056.5 0%
Average 0% Average 1% 3 113,200 SF 150

Source: Fiscal Year 2015 Final Budget 4 340-350

3

5 Ritchie Site 6-9

6 10

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

• Dept of Correction - shared administrative responsibilities

2 • Courts

3 • FAF (for fleet maintenance)

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Adequate parking for employee and fleet vehicles. 

General public CURRENT 2015 2020 • To be determined in the Jail facility Needs Assessment.

Staff headcount 999 n/a n/a • Access to underground tunnel to Courts is preferred.

TOTAL
n/a

-
n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES n/a • FAF to provide ADA restrooms at the Ritchie site.

1 70% of inmates are awaiting trial and 30% are already sentenced. n/a

2

3

n/a = not available

Storage

Ammunition storage

DOCSHERIFF

CURRENT HC

Mission specific spaces

55 W Younger Ave (Sheriff HQ)

150 W Hedding St (Main Jail North)

150 W Hedding St (Main Jail South)

701 S Abel St (Elmwood Facility)

151 W Mission St (Re-Entry Services)

CURRENT SF
•  Moving to another space would be prohibitively expensive (everything 
at the Civic Center site is currently connected). 

•  There are major plumbing problems in the Main Jail North and Main Jail 
South. It has become an issue as inmates have learned to plug up pipiing 
and create disruptions. 

•  55 Younger Avenue is adequate (aside from the parking issues). The 
employee parking lot is currently leased from VTA, employees need two 
spaces to accommodate fleet vehicles.

•  Need more areas for private conversations. 

•  Larger conferencing spaces are desired. 

•  There are deed restrictions on the Ritchie site, which should be utilized 
for training and first responder personnel. 

• Need to identify centrally located evidence storage at Berger Drive. 

Contractual law enforcement services are also provided to: County Parks and 
Recreation Dept, Superior Court System, Social Services Agency,  Stanford 
University, Santa Clara County Fair Association,  Santa Clara Valley Transportation 
Authority (VTA), Dept of Child Support Services, County Counsel, City of Cupertino, 
Town of Los Altos Hills, and City of Saratoga

The Jail is used every hour, every day, which wears and tears on the 
building quickly. 

There are 4 shifts for Custody Support and Officers that provide 24/7 
coverage.

Parking for fleet vehicles

The Santa Clara County Sheriff's Office is dedicated to the preservation of 
public safety by providing innovative and progressive service in 
partnership with the community. The Santa Clara County Sheriff's Office 
serves the communities of Cupertino, Los Altos Hills, Saratoga and the 
unincorporated areas of Santa Clara County.

The Sheriff's Office also oversees the jail system for Santa Clara County 
(the fifth largest jail system in California) and is responsible for the safety 
and security of over 4,000 inmates who are in custody.

The mission of the Department of Correction is to serve and protect the 
citizens of Santa Clara County and the State of California by detaining the 
people under its supervision in a safe and secure environment and 
providing for their humane care, custody and control. 

In 5 years, the Sheriff's office costs will likely increase, which will have an 
impact on space allocation at the headquarters. 

There's a greater need for infirmary beds and maximum security beds. 

Need to consider long term housing for AB109 inmates...the Santa Clara 
facilities were not designed for long term stays.

More attention is needed on how officers are trained.  

Ideal SF/person (workspace + team)

Training is extremely important. Media attention on law enforcement 
brings to light the importance of training. 

Main Jail South and North have issues with leaking sewage.

Current facilities not designed for long-term inmates, DOC will need to 
consider how to house  longer term inmates. 
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County of Santa Clara

PROBATION DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 886.5
2012 831.5 -6% 1 99,464 SF 286

2013 890.5 7%
2014 886.5 0% 2 218,600 SF 152

2015 898.5 1%
Average 0% 3 294

Source: Fiscal Year 2015 Final Budget 4 126

5 66

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1 SERVICE DELIVERY CONSIDERATIONS

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 924 973 1053 CURRENT IMPROVEMENT STRATEGIES

TOTAL

n/a

Mission specific spaces

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT HC
The Mission of the Santa Clara County Probation Department is to 
promote community safety by implementing proven strategies which 
enhance and support:

• Positive change in our clients, families and neighborhoods.
• Reparation of the harm caused by criminal behavior.
• Exemplary conditions of secure care.

2314 N. 1st Street

840 Guadalupe Pkwy 
(Juvenile Probation Ctr)

840 Guadalupe Pkwy 
(Juvenile Hall)

19050 Malaguerra Ave, Morgan Hill (James 
Ranch)

Six Other Locations

CURRENT SF
• The main Juvenile Probation Center is running out of space.

• Armed staff at the Adult Building need a better place to store weapons 
and ammunition. Currently the ammunition is stored at the Sheriff’s 
office.
.
• The main Juvenile Probation Center is lacking testing bathrooms, 
interview rooms and conference rooms.

• The Juvenile facility is old and does not support newer technologies (not 
wired).

• Juvenile center offices are not acoustically isolated.

• Meeting rooms have been reduced to add offices at Adult Probation.

• There are secure and non-secure areas in both main offices and general 
security needs to be enhanced.

Ideal SF/person (workspace + team)
Community

• Adult Probation could be more efficient if located downtown, closer to 
the Courts and the Re-Entry Resource Center.
• The culture of the Department is both collaborative and focused. 
Probation Officers assigened to Investigation Units tend to be more heads 
down and focused on a specific work product while Probation Officers 
supervising clients tend to be more interactive with each other, staffing  
cases, etc. 

• Adults and juveniles cannot share a lobby area.
• Adult and Juvenile Services are providing more evidence-based service 
delivery models by conducting assessments on clients.
• Adult caseloads are increasing as the County has assumed responsibility 
for State cases.
• Would be ideal to have free parking for clients reporting the Juvenile 
Services or the Re-Entry Resource Center.  Currently, many get tickets 
because they either can’t afford it or don’t realize how long a court 
process will take.

• A construction grant will provide building upgrades and a new 
gymnasium at the James Ranch in Morgan Hill – expected to be completed 
by January of 2018.
• A space committee in our Adult Division is currently redesigning a large 
portion of the 2nd floor at 2314 N 1st Street to more effectively use 
existing space and to increase the number of cublicles currently available.
• Old technology is in need of an upgrade at both the Adult Building and 
in the Juvenile Hall Facility.  Specifically, cameras in both facilities are 
needed as well as security upgrades in the Adult Building and the Juvenile 
Hall facility, specifically installing security cameras. Estimates for both 
projects have already been obtained.

Building security issues.

Juvenile offendors, ages 12-18

Adult offendors, ages 18 and up Probation caseloads may expand because of legislation, population 
growth or funding.

In 2017 the PREA act is  expected to increase the staff/minor ratio to 1 
staff member for every 8 minors.

AB109 will increase caseload over the long term as the state  releases  
offenders 

Families of the offendors

Victims of Crime

Because of the distance, Adult Probation needs more fleet cars (and 
parking and fuel to maintain) to travel to and from the courts and Jail.
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Facilities Needs Assessment 

PROBATION DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 886.5
2012 831.5 -6% 1 99,464 SF 286

2013 890.5 7%
2014 886.5 0% 2 218,600 SF 152

2015 898.5 1%
Average 0% 3 294

Source: Fiscal Year 2015 Final Budget 4 126

5 66

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1 SERVICE DELIVERY CONSIDERATIONS

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 924 973 1053 CURRENT IMPROVEMENT STRATEGIES

TOTAL

n/a

Mission specific spaces

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT HC
The Mission of the Santa Clara County Probation Department is to 
promote community safety by implementing proven strategies which 
enhance and support:

• Positive change in our clients, families and neighborhoods.
• Reparation of the harm caused by criminal behavior.
• Exemplary conditions of secure care.

2314 N. 1st Street

840 Guadalupe Pkwy 
(Juvenile Probation Ctr)

840 Guadalupe Pkwy 
(Juvenile Hall)

19050 Malaguerra Ave, Morgan Hill (James 
Ranch)

Six Other Locations

CURRENT SF
• The main Juvenile Probation Center is running out of space.

• Armed staff at the Adult Building need a better place to store weapons 
and ammunition. Currently the ammunition is stored at the Sheriff’s 
office.
.
• The main Juvenile Probation Center is lacking testing bathrooms, 
interview rooms and conference rooms.

• The Juvenile facility is old and does not support newer technologies (not 
wired).

• Juvenile center offices are not acoustically isolated.

• Meeting rooms have been reduced to add offices at Adult Probation.

• There are secure and non-secure areas in both main offices and general 
security needs to be enhanced.

Ideal SF/person (workspace + team)
Community

• Adult Probation could be more efficient if located downtown, closer to 
the Courts and the Re-Entry Resource Center.
• The culture of the Department is both collaborative and focused. 
Probation Officers assigened to Investigation Units tend to be more heads 
down and focused on a specific work product while Probation Officers 
supervising clients tend to be more interactive with each other, staffing  
cases, etc. 

• Adults and juveniles cannot share a lobby area.
• Adult and Juvenile Services are providing more evidence-based service 
delivery models by conducting assessments on clients.
• Adult caseloads are increasing as the County has assumed responsibility 
for State cases.
• Would be ideal to have free parking for clients reporting the Juvenile 
Services or the Re-Entry Resource Center.  Currently, many get tickets 
because they either can’t afford it or don’t realize how long a court 
process will take.

• A construction grant will provide building upgrades and a new 
gymnasium at the James Ranch in Morgan Hill – expected to be completed 
by January of 2018.
• A space committee in our Adult Division is currently redesigning a large 
portion of the 2nd floor at 2314 N 1st Street to more effectively use 
existing space and to increase the number of cublicles currently available.
• Old technology is in need of an upgrade at both the Adult Building and 
in the Juvenile Hall Facility.  Specifically, cameras in both facilities are 
needed as well as security upgrades in the Adult Building and the Juvenile 
Hall facility, specifically installing security cameras. Estimates for both 
projects have already been obtained.

Building security issues.

Juvenile offendors, ages 12-18

Adult offendors, ages 18 and up Probation caseloads may expand because of legislation, population 
growth or funding.

In 2017 the PREA act is  expected to increase the staff/minor ratio to 1 
staff member for every 8 minors.

AB109 will increase caseload over the long term as the state  releases  
offenders 

Families of the offendors

Victims of Crime

Because of the distance, Adult Probation needs more fleet cars (and 
parking and fuel to maintain) to travel to and from the courts and Jail.
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County of Santa Clara

DEPARTMENT OF CHILD SUPPORT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 291.5
2 2012 281.5 -3% 1 880 Ridder Park Drive 85,000 SF 286

2013 283.5 1%
2014 287 1%
2015 270 -6%

3 Average -2%

Source: Fiscal Year 2015 Final Budget

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Individuals supporting children CURRENT 2015 2020
Families Staff headcount 286 271 280

TOTAL

n/a

Mission specific spaces - SERVICE DELIVERY CONSIDERATIONS

Offices n/a

ADDITIONAL NOTES Workstations n/a

Conference rooms n/a

Storage n/a
CURRENT IMPROVEMENT STRATEGIES

n/a = not available

Minimize taxpayer burden by ensuring that both parents provide 
adequate financial and medical support to children.

State administered program, managed locally.  Reactivce to the decisions 
made at the State level, including funding.

CURRENT HC

• Interact and share services with Family Courts.

CURRENT SF
• They are generally satified with the current location, although not 
adjacent to any other County function and located between railway and 
former homeless encampment.

• No focus rooms in the building.

• Storage is adequate.

• Sheriff (provides on site protection)
• SSA (preferred for better coordination)
• ESA
• BOS
• Controller/Treasurer

Anti-adjacency (departments DCSS cannot be located near)
• Corrections, Probation, Pre-trial Services

Moving toward being a more customer-oriented, less penalty-oriented 
department.

Potential to add custody, visitation and parenting plans to Department’s 
core mission in the future.

Potentially more interaction with SSA. Ideal SF/person (workspace + team)

The Department is reponsible for establishing court orders for child 
support, paternity orders and medical support. It enforces orders and 
collects child support by utilitizing various enforcement actions. 

At the primary location, customers are interviewed and make child 
support payments. Genetic testing to establish paternity is done twice a 
week. State hearings are held with Administrative judges to resolve 
certain case issues. 

There is a Call Center that handles all calls from the public.
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Facilities Needs Assessment 

DEPARTMENT OF CHILD SUPPORT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 291.5
2 2012 281.5 -3% 1 880 Ridder Park Drive 85,000 SF 286

2013 283.5 1%
2014 287 1%
2015 270 -6%

3 Average -2%

Source: Fiscal Year 2015 Final Budget

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
Individuals supporting children CURRENT 2015 2020
Families Staff headcount 286 271 280

TOTAL

n/a

Mission specific spaces - SERVICE DELIVERY CONSIDERATIONS

Offices n/a

ADDITIONAL NOTES Workstations n/a

Conference rooms n/a

Storage n/a
CURRENT IMPROVEMENT STRATEGIES

n/a = not available

Minimize taxpayer burden by ensuring that both parents provide 
adequate financial and medical support to children.

State administered program, managed locally.  Reactivce to the decisions 
made at the State level, including funding.

CURRENT HC

• Interact and share services with Family Courts.

CURRENT SF
• They are generally satified with the current location, although not 
adjacent to any other County function and located between railway and 
former homeless encampment.

• No focus rooms in the building.

• Storage is adequate.

• Sheriff (provides on site protection)
• SSA (preferred for better coordination)
• ESA
• BOS
• Controller/Treasurer

Anti-adjacency (departments DCSS cannot be located near)
• Corrections, Probation, Pre-trial Services

Moving toward being a more customer-oriented, less penalty-oriented 
department.

Potential to add custody, visitation and parenting plans to Department’s 
core mission in the future.

Potentially more interaction with SSA. Ideal SF/person (workspace + team)

The Department is reponsible for establishing court orders for child 
support, paternity orders and medical support. It enforces orders and 
collects child support by utilitizing various enforcement actions. 

At the primary location, customers are interviewed and make child 
support payments. Genetic testing to establish paternity is done twice a 
week. State hearings are held with Administrative judges to resolve 
certain case issues. 

There is a Call Center that handles all calls from the public.
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County of Santa Clara

SOCIAL SERVICES AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 372
2012 358 -4% 1 96,455 SF 386

2 2013 361 1%
2014 364 1%

3 2015 386 6%
Average 1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

Ensure the policies and priorities established by the Board are 
implemented in a manner that provides meaningful services to the 
community.

Demonstrate responsible and efficient use of public funds.

Includes Financial Management, IT, Legislative Functions, Contracts, 
Public Legislation, Facility and Fleet, Training and Development.

CURRENT HC

333 W. Julian - SSA Agency Headquarters

CURRENT SF
• Julian Road facility works well for SSA - Agency Office.  Good connection 
to SSA programs, easy access to County Center, good parking and 
adequate spaces (except for distance from Senter Road).

• Parking can be a challenge although parking lot usually has vacancy.

• Support spaces (including large 200 person auditorium) are adequate 
and support Agency.

• Limited focus rooms/focus areas.

Growth across Agency

• County Council
• Finance Agency
• ESA
• Facilities and Fleet
• Procurement

Departments within SSA Agency
Board of Supervisors
Individuals and Families in need across Santa Clara County

Continued diversity within the county requiring diverse responses and 
programs.

Continued integration across programs .

Continued integration with Mental and Community Health.

Ideal SF/person (workspace + team)
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Facilities Needs Assessment 

SOCIAL SERVICES AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 372
2012 358 -4% 1 96,455 SF 386

2 2013 361 1%
2014 364 1%

3 2015 386 6%
Average 1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

CURRENT 2015 2020
Staff headcount

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

Ensure the policies and priorities established by the Board are 
implemented in a manner that provides meaningful services to the 
community.

Demonstrate responsible and efficient use of public funds.

Includes Financial Management, IT, Legislative Functions, Contracts, 
Public Legislation, Facility and Fleet, Training and Development.

CURRENT HC

333 W. Julian - SSA Agency Headquarters

CURRENT SF
• Julian Road facility works well for SSA - Agency Office.  Good connection 
to SSA programs, easy access to County Center, good parking and 
adequate spaces (except for distance from Senter Road).

• Parking can be a challenge although parking lot usually has vacancy.

• Support spaces (including large 200 person auditorium) are adequate 
and support Agency.

• Limited focus rooms/focus areas.

Growth across Agency

• County Council
• Finance Agency
• ESA
• Facilities and Fleet
• Procurement

Departments within SSA Agency
Board of Supervisors
Individuals and Families in need across Santa Clara County

Continued diversity within the county requiring diverse responses and 
programs.

Continued integration across programs .

Continued integration with Mental and Community Health.

Ideal SF/person (workspace + team)
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County of Santa Clara

SSA - DEPARTMENT OF FAMILY & CHILDREN'S SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 624.5
2 2012 550 -12% 1 241,790 SF 605

2013 548 0%
3 2014 550 0% 2 43

2015 591 7%
4 Average -1% 3 31

5 Source: Fiscal Year 2015 Final Budget 4 12

6 5 40

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 731 731 731

TOTAL

n/a

Mission specific spaces

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT SF

• A lot of collocation opportunities exist (e.g. planned parenthood, mental 
health, employment and benefit services).
• They would like to create a place for youth that don't have a stable 
home environment to shower, cleanup, change clothes, eat, etc. A drop-in 
center would be ideal, something easy to get to and near public 
transportation.
• They would be open to moving 373 Julian to the civic center if the space 
was available.

DFCS is redesigning how they deliver services – conceptualizing a hub to 
collocate services (mental health, training education for care providers, 
other support for children in their placement, but no overnights) 4 years 
until this model is ready

Neglected or abused children and their families. The Department is 
responsible for prevention, intervention, advocacy, and public education 
related to the protection of children and their need for consistency in their 
care and nurturing

Ideal SF/person (workspace + team)

• They are already participating in a small pilot on teleworking. Staff 
works in the field often so its suitable for some functions – but can’t have 
all staff in a virtual office, because some legal documents need to be 
processed.

• They are experiencing growing pains and are now competing for space 
(visitation rooms, interview rooms, conference rooms). Interview rooms 
have been converted into offices, so workers currently have to take 
families outside to facilitate visits, even when its raining.

• They reduced staff and facilities when the economy collapsed, but they 
are adding staff again now that the economy is doing well but can’t 
increase space to accomodate.

• Offices assigned to supervisors or managers, and tall cubicles go to 
coordinators. Demand for walled rooms is growing.

• There is not enough space at the Receiving Center on Santa Clara Ave; 
children spend the night, and medical and mental health services are 
provided. There are also concerns by the community and other tenants.

• They are out of storage space and would like to scan files in order to 
reduce, but they are "in line" waiting for their turn.

• There are not enough meeting rooms for staff and community 
stakeholders. They need at least one large room that seats 40-50.

• They need more evening security on site (shift work goes until 
11:00pm).

• Doing more work with mental health and juvenile probation and it 
would help to have them housed permamently in the same facility.
• Can't be collocated with Adult Services, or near attorney's who 
represent parents.
• The Resource Center should stay where it is.

SERVICE DELIVERY CONSIDERATIONS

The mission of the Department of Family & Children's Services is to 
protect children from abuse and neglect, promote their healthy 
development and provide services to families which preserve and 
strengthen their ability to care for their children. The department is 
responsible for prevention, intervention, advocacy, and public education 
related to the protection of children and their need for consistency in 
their care and nurturing.

379 Tompkins Court

373 W. Julian (DFCS Admin)

Children’s Lives Protected. 
CURRENT HC

Families Strengthened and Restored.

 Community Participation in Child Well Being .

Permanency for Children.

Basic Needs Met for Children in the Child Welfare Services
System.

591 N. King Rd (The Hub resource center)

725 E. Santa Clara St (Receiving center)

7350 Rosanna Street
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Facilities Needs Assessment 

SSA - DEPARTMENT OF FAMILY & CHILDREN'S SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 624.5
2 2012 550 -12% 1 241,790 SF 605

2013 548 0%
3 2014 550 0% 2 43

2015 591 7%
4 Average -1% 3 31

5 Source: Fiscal Year 2015 Final Budget 4 12

6 5 40

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 731 731 731

TOTAL

n/a

Mission specific spaces

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT SF

• A lot of collocation opportunities exist (e.g. planned parenthood, mental 
health, employment and benefit services).
• They would like to create a place for youth that don't have a stable 
home environment to shower, cleanup, change clothes, eat, etc. A drop-in 
center would be ideal, something easy to get to and near public 
transportation.
• They would be open to moving 373 Julian to the civic center if the space 
was available.

DFCS is redesigning how they deliver services – conceptualizing a hub to 
collocate services (mental health, training education for care providers, 
other support for children in their placement, but no overnights) 4 years 
until this model is ready

Neglected or abused children and their families. The Department is 
responsible for prevention, intervention, advocacy, and public education 
related to the protection of children and their need for consistency in their 
care and nurturing

Ideal SF/person (workspace + team)

• They are already participating in a small pilot on teleworking. Staff 
works in the field often so its suitable for some functions – but can’t have 
all staff in a virtual office, because some legal documents need to be 
processed.

• They are experiencing growing pains and are now competing for space 
(visitation rooms, interview rooms, conference rooms). Interview rooms 
have been converted into offices, so workers currently have to take 
families outside to facilitate visits, even when its raining.

• They reduced staff and facilities when the economy collapsed, but they 
are adding staff again now that the economy is doing well but can’t 
increase space to accomodate.

• Offices assigned to supervisors or managers, and tall cubicles go to 
coordinators. Demand for walled rooms is growing.

• There is not enough space at the Receiving Center on Santa Clara Ave; 
children spend the night, and medical and mental health services are 
provided. There are also concerns by the community and other tenants.

• They are out of storage space and would like to scan files in order to 
reduce, but they are "in line" waiting for their turn.

• There are not enough meeting rooms for staff and community 
stakeholders. They need at least one large room that seats 40-50.

• They need more evening security on site (shift work goes until 
11:00pm).

• Doing more work with mental health and juvenile probation and it 
would help to have them housed permamently in the same facility.
• Can't be collocated with Adult Services, or near attorney's who 
represent parents.
• The Resource Center should stay where it is.

SERVICE DELIVERY CONSIDERATIONS

The mission of the Department of Family & Children's Services is to 
protect children from abuse and neglect, promote their healthy 
development and provide services to families which preserve and 
strengthen their ability to care for their children. The department is 
responsible for prevention, intervention, advocacy, and public education 
related to the protection of children and their need for consistency in 
their care and nurturing.

379 Tompkins Court

373 W. Julian (DFCS Admin)

Children’s Lives Protected. 
CURRENT HC

Families Strengthened and Restored.

 Community Participation in Child Well Being .

Permanency for Children.

Basic Needs Met for Children in the Child Welfare Services
System.

591 N. King Rd (The Hub resource center)

725 E. Santa Clara St (Receiving center)

7350 Rosanna Street
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County of Santa Clara

SSA - DEPARTMENT OF EMPLOYMENT & BENEFIT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 1337.5
2 2012 1229.5 -8% 1 314,267 SF 200

2013 1325.5 8%
2014 1390 5% 2 1014

2015 1414 2%
Average 2% 3 71

Source: Fiscal Year 2015 Final Budget 4 59

5 63

Medi-Cal 6 23

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 1318 1375 n/a

TOTAL

n/a

Mission specific spaces

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a CURRENT IMPROVEMENT STRATEGIES

n/a = not available

1330 Middlefield, Mountain View (Empl. 
Svcs)

650 S. Bascom Ave (Medi-Cal)

• Julian is out of the space. They are still growing, and if they more people 
they won't know where to put them.

• Not enough conference rooms between the two Julian bldgs.

• Ideally, supervisors and up get an office. Anyone who has a direct report 
usually ends up in an office. 

• The Senter Road training facility is a good size. Lobbies however are 
inconsistent in size and quality. A huge lobby is not required, but the 
Employment Services building at Senter Road is too big, whereas the 
lobby at Continuing benefits Services (CBS) is insufficient for traffic and 
has been cited by the Fire Marshal. The AAC lobby is a good size, with a 
play area for kids with videos – sometimes people have to wait there for 
long periods of time.

• There is no cafeteria or food services in either Julian or Senter Road. It is 
highly desired. 

• The auditorium here is acoustically horrible – it fits about 200…can’t 
have an all-staff meeting at Senter Road, must find another location.

• They need a PC lab at Julian (25-30 seats). 

• Need a generator to process disaster food stamps in an emergency.

• Due to emerging technology, need a computer lab in each facility for 
training, a minimum of 30-40 computers in the lab.

Employment Training

CalW ORKS Employment Services

Refugee Employment Services

Security at Senter Road. A protection officer is needed at each facility. 
They often deal with upset clients, both in the lobby and in the parking 
lot. Sometimes there are clients on site for job placement and training, 
and they get discouraged and act up. 

Recipients of cash assistance receive services and support to
transition from welfare to work and self-sufficiency.

CalWORKS TANF Program

Cash Assistance

Foster Care Eligiblity

General Assistance

Health Insurance

Legislation is allowing more and more interactions to be virtual, which will 
change the technology and facility requirements going forward.

Right now is a pivotal time for social services. Hard to tell what it will look 
like in 3-5 years. The footprint might get smaller on intake work, but 
employment services will likely still be face to face. Numbers have 
dropped drastically in CalWorks due to time limits.

Ideal SF/person (workspace + team)

Telecommuting/mobile working – challenge due to confidentiality. Managers 
and supervisors need to be present. They don’t believe managers or directors 
can work from home. Leaders need to be visible, line staff have to be there for 
their clients. Confidentiality issues, State issues limit mobility or teleworking. 
Need State approval to take anything out of the system or for remote access.

Employment Services

CURRENT SF

• There is a new North County facility at 1330 W Middlefield, offering a 
one-stop experience for both Employment and Benefit Services. 

379 Tomkins Ct (Empl. Svcs)

Other VMC Eligibility Satellite locations

CURRENT HC

• Approximately 80% of clients are located near Senter Road, so it’s an 
ideal location to serve customers. What is not ideal is the parking and 
proximity to traffic which is an issue. There are no sidewalks for 
pedestrians to use.
• Most services are delivered in person, but changing legislation will allow 
interactions to be more virtual. 
• Have some applications online such as: MyBenefits, CalWin. Can 
download documents – can do it all on the smartphone. 
• Need to have a contract for a language line, with growing languages 
added to the roster.
• The first week of the month is a peak period, and there are not enough 
interview rooms at Senter Road. Buildings at Senter Road have interview 
booths/rooms with alarms, computers, and a basic setup. 

• The Julian St. location is ideal for admin svcs; about 15 minutes away 
from both the civic center and Senter Road.
• Program unit – good to have policy and system folks in the same 
building. 
• It is helpful to have staff development or training sites nearby.

SERVICE DELIVERY CONSIDERATIONS

Eligible individuals and lowincome workers receive necessary
health, nutrition, and vocational services.

333 W. Julian (Admin, Appeals, Foster Care)

Senter Road (multiple locations; multiple 
svcs)Public Benefits

CalFresh (food stamps)

Children's Health Initiative

Low- to modest-income clients.
Partnerships with different companies in the county
Contracts with community colleges
Second Harvest Food Bank
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Facilities Needs Assessment 

SSA - DEPARTMENT OF EMPLOYMENT & BENEFIT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 1337.5
2 2012 1229.5 -8% 1 314,267 SF 200

2013 1325.5 8%
2014 1390 5% 2 1014

2015 1414 2%
Average 2% 3 71

Source: Fiscal Year 2015 Final Budget 4 59

5 63

Medi-Cal 6 23

MAJOR PLANNING CONSIDERATIONS
ADJACENCIES

CURRENT CHALLENGES
1

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 1318 1375 n/a

TOTAL

n/a

Mission specific spaces

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a CURRENT IMPROVEMENT STRATEGIES

n/a = not available

1330 Middlefield, Mountain View (Empl. 
Svcs)

650 S. Bascom Ave (Medi-Cal)

• Julian is out of the space. They are still growing, and if they more people 
they won't know where to put them.

• Not enough conference rooms between the two Julian bldgs.

• Ideally, supervisors and up get an office. Anyone who has a direct report 
usually ends up in an office. 

• The Senter Road training facility is a good size. Lobbies however are 
inconsistent in size and quality. A huge lobby is not required, but the 
Employment Services building at Senter Road is too big, whereas the 
lobby at Continuing benefits Services (CBS) is insufficient for traffic and 
has been cited by the Fire Marshal. The AAC lobby is a good size, with a 
play area for kids with videos – sometimes people have to wait there for 
long periods of time.

• There is no cafeteria or food services in either Julian or Senter Road. It is 
highly desired. 

• The auditorium here is acoustically horrible – it fits about 200…can’t 
have an all-staff meeting at Senter Road, must find another location.

• They need a PC lab at Julian (25-30 seats). 

• Need a generator to process disaster food stamps in an emergency.

• Due to emerging technology, need a computer lab in each facility for 
training, a minimum of 30-40 computers in the lab.

Employment Training

CalW ORKS Employment Services

Refugee Employment Services

Security at Senter Road. A protection officer is needed at each facility. 
They often deal with upset clients, both in the lobby and in the parking 
lot. Sometimes there are clients on site for job placement and training, 
and they get discouraged and act up. 

Recipients of cash assistance receive services and support to
transition from welfare to work and self-sufficiency.

CalWORKS TANF Program

Cash Assistance

Foster Care Eligiblity

General Assistance

Health Insurance

Legislation is allowing more and more interactions to be virtual, which will 
change the technology and facility requirements going forward.

Right now is a pivotal time for social services. Hard to tell what it will look 
like in 3-5 years. The footprint might get smaller on intake work, but 
employment services will likely still be face to face. Numbers have 
dropped drastically in CalWorks due to time limits.

Ideal SF/person (workspace + team)

Telecommuting/mobile working – challenge due to confidentiality. Managers 
and supervisors need to be present. They don’t believe managers or directors 
can work from home. Leaders need to be visible, line staff have to be there for 
their clients. Confidentiality issues, State issues limit mobility or teleworking. 
Need State approval to take anything out of the system or for remote access.

Employment Services

CURRENT SF

• There is a new North County facility at 1330 W Middlefield, offering a 
one-stop experience for both Employment and Benefit Services. 

379 Tomkins Ct (Empl. Svcs)

Other VMC Eligibility Satellite locations

CURRENT HC

• Approximately 80% of clients are located near Senter Road, so it’s an 
ideal location to serve customers. What is not ideal is the parking and 
proximity to traffic which is an issue. There are no sidewalks for 
pedestrians to use.
• Most services are delivered in person, but changing legislation will allow 
interactions to be more virtual. 
• Have some applications online such as: MyBenefits, CalWin. Can 
download documents – can do it all on the smartphone. 
• Need to have a contract for a language line, with growing languages 
added to the roster.
• The first week of the month is a peak period, and there are not enough 
interview rooms at Senter Road. Buildings at Senter Road have interview 
booths/rooms with alarms, computers, and a basic setup. 

• The Julian St. location is ideal for admin svcs; about 15 minutes away 
from both the civic center and Senter Road.
• Program unit – good to have policy and system folks in the same 
building. 
• It is helpful to have staff development or training sites nearby.

SERVICE DELIVERY CONSIDERATIONS

Eligible individuals and lowincome workers receive necessary
health, nutrition, and vocational services.

333 W. Julian (Admin, Appeals, Foster Care)

Senter Road (multiple locations; multiple 
svcs)Public Benefits

CalFresh (food stamps)

Children's Health Initiative

Low- to modest-income clients.
Partnerships with different companies in the county
Contracts with community colleges
Second Harvest Food Bank
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County of Santa Clara

SSA - DEPARTMENT OF AGING AND ADULT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 243
2012 212 -13% 1 52,687 SF 120

2013 218 3%
2 2014 219.5 1% 2 126.5

2015 248.5 13%
Average 1% 3 0

3

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2 Meeting agency hiring needs due to changes in state programs.

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

Aging and seniors CURRENT 2015 2020
At risk adults Staff headcount 246.5 n/a n/a

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT HC

SSA Administration
Mental Health

333 W Julian St

1888 Senter Road (In-Home Supportive 
Svcs)

379 Tomkins Court (In-Home Supportive 
Svcs)

CURRENT SF

Program will continue to expand as senior population increases.

Ideally, programs and administration would be located together.

Programs are being impacted by Affordable Care Act - including increases 
in MediCal eligibility that supports IHSS.

Ideal SF/person (workspace + team)

• Location is convenient, but 1 program is not located on site with the 
other 3.

• Proximity to Sourcewise and Superior Courts is beneficial.

• Building is adequate - no concern about the building specifically, it 
supports security and work requirements.

• Warehouse is a critical aspect of Aging and Adult services - both for 
property assumed by the conservator as well as record storage and both 
are adequate.

Promote a safe, dignified and independent lifestyle for seniors, 
dependent adults and people with disabilities through timely and 
responsive protective services, quality nutrition and in-home support.

Evaluate community needs, develop programs and services and advise on 
matters of policy that concern the welfare of seniors and persons with 
disabilities.

Services:  Adult Protective Services, In-Home Supportive Services, Public 
Adminstrator Guardian/Conservator, Senior Nutrition.

Growing senior population.
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Facilities Needs Assessment 

SSA - DEPARTMENT OF AGING AND ADULT SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 243
2012 212 -13% 1 52,687 SF 120

2013 218 3%
2 2014 219.5 1% 2 126.5

2015 248.5 13%
Average 1% 3 0

3

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2 Meeting agency hiring needs due to changes in state programs.

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

Aging and seniors CURRENT 2015 2020
At risk adults Staff headcount 246.5 n/a n/a

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a

Meeting rooms n/a

Storage n/a

n/a = not available

CURRENT HC

SSA Administration
Mental Health

333 W Julian St

1888 Senter Road (In-Home Supportive 
Svcs)

379 Tomkins Court (In-Home Supportive 
Svcs)

CURRENT SF

Program will continue to expand as senior population increases.

Ideally, programs and administration would be located together.

Programs are being impacted by Affordable Care Act - including increases 
in MediCal eligibility that supports IHSS.

Ideal SF/person (workspace + team)

• Location is convenient, but 1 program is not located on site with the 
other 3.

• Proximity to Sourcewise and Superior Courts is beneficial.

• Building is adequate - no concern about the building specifically, it 
supports security and work requirements.

• Warehouse is a critical aspect of Aging and Adult services - both for 
property assumed by the conservator as well as record storage and both 
are adequate.

Promote a safe, dignified and independent lifestyle for seniors, 
dependent adults and people with disabilities through timely and 
responsive protective services, quality nutrition and in-home support.

Evaluate community needs, develop programs and services and advise on 
matters of policy that concern the welfare of seniors and persons with 
disabilities.

Services:  Adult Protective Services, In-Home Supportive Services, Public 
Adminstrator Guardian/Conservator, Senior Nutrition.

Growing senior population.
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County of Santa Clara

PUBLIC HEALTH DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 400.5
2012 417.5 4% 1 67,406 SF 177

2013 431.5 3%
2014 433 0%
2015 434.5 0% 2 ?

Average 2%
3 ?

Source: Fiscal Year 2015 Final Budget
4 ?

5 ?

6 60

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 177 195 210

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2

n/a = not available

The Santa Clara County Public Health Department's mission is to prevent 
disease and injury and create environments that promote and protect the 
community's health.

CURRENT HC

976 Lenzen Ave (Center for Infectious 
Diseases, Vital Records, Emergency Medical 
Services, and Public Health Pharmacy)

1993 McKee Rd (Family Services)

CURRENT SF
• Parking is a major problem at Lenzen Ave. Some people will pull up 
swipe their timecards and then go find parking.

• The building that the public health lab and MHOC is located in is not a 
great building and has elevator issues.

• Need more space at Lenzen for the Public Health Pharmacy. Right now 
the waiting area is a hallway, they really need a walk up window. 

• Need moderate expansion and/or growth space for 10-16 FTE for the 
Lenzen location, or relocate EMP program to another location. Meeting 
room space is a premium.

• Would like to examine and advocate for  program space to be co-located 
with VMC/VHC Direct Service delivery. VHC (Ambulatory Care) is seeking 
to move or relocate current programming (WIC) due to their own space 
demands in several of the Ambulatoryu Care clinic sites.  The New 
Woman's and Children Health Pavilion at VMC main campus should be 
planned with Public Health Programming in mind. 

• Need to nail down long term space plan for the current WIC program 
located on East Santa Clara Ave. 

1400 Parkmoor Ave. (Chronic Diseases)

2222 Moorpark Ave (Public Health Lab (FBI 
Level B Lab) and Medical Health Operations 
Center (MHOC)

Seven locations for WIC, sited 
geographically around the county and 
collocated with Valley Health Center Clinics - 
accessible via public transit and located on 
the first floor
Public Health Nursing Offices - Sunnyvale 
and 614 Tully Road, San Jose.

*A full list of locations is located in the back of the document

Over the last 15 years the Department has been overshadowed by the 
needs of the health and hospital system (public health is comprised of all 
the old health department functions).

The Department would rather own than lease because leases take away 
money from services.

• Currently trying to come up with a five year strategic space plan on their 
own.

• Need a space plan to relocate entire staff who are currently in South San 
Jose - Tully Road location. The building is beyond it's lifespan.

• Need a Public Health satellite office in South County Gilroy. 

There is a need for specialized parking at Lenzen Ave for EMS vehicles, 
travel immunization clinic and needle exchange vehicle.

Ideal SF/person (workspace + team)

• Current adjacencies were worked out a few years ago; the center for 
infectious disease located at Lenzen, family services located at McKee 
road and chronic disease collocated at 1400 Parkmoore.

• A centralized Public Health Building would streamline services in the 
department.Public health has a dual mission of direct client service and community 

wide support

Over the last 15 years the Department has been overshadowed by the 
needs of the health and hospital system (public health is comprised of all 
the old health department functions).

• The impact from the Affordable Care Act is still being felt.
• Valley Medical Center – Ambulatory Care has expressed an urgent need 
to relocate our entire Public Health Nursing team of apx 18FTE up at the 
Sunnyvale outpatient clinic location.  We are seeking assistance from FAF 
to identify suitable locations to re-locate this team and also disucss long 
term cost and who picks up the tab. 
• The department needs to nail down long term space plan for the current 
WIC program located on East Santa Clara Ave. (called the Mediplex 
building on the site of the old San Jose Medical Center.) A new VHC clinic 
is being constructed with NO space for Public Health Programming and at 
one point there had  been a plan to demolish the old Mediplex building. 

0
50

100
150
200
250
300
350
400
450
500

2011 2012 2013 2014 2015

STAFF TRENDS



165

Facilities Needs Assessment 

PUBLIC HEALTH DEPARTMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 400.5
2012 417.5 4% 1 67,406 SF 177

2013 431.5 3%
2014 433 0%
2015 434.5 0% 2 ?

Average 2%
3 ?

Source: Fiscal Year 2015 Final Budget
4 ?

5 ?

6 60

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020

Staff headcount 177 195 210

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2

n/a = not available

The Santa Clara County Public Health Department's mission is to prevent 
disease and injury and create environments that promote and protect the 
community's health.

CURRENT HC

976 Lenzen Ave (Center for Infectious 
Diseases, Vital Records, Emergency Medical 
Services, and Public Health Pharmacy)

1993 McKee Rd (Family Services)

CURRENT SF
• Parking is a major problem at Lenzen Ave. Some people will pull up 
swipe their timecards and then go find parking.

• The building that the public health lab and MHOC is located in is not a 
great building and has elevator issues.

• Need more space at Lenzen for the Public Health Pharmacy. Right now 
the waiting area is a hallway, they really need a walk up window. 

• Need moderate expansion and/or growth space for 10-16 FTE for the 
Lenzen location, or relocate EMP program to another location. Meeting 
room space is a premium.

• Would like to examine and advocate for  program space to be co-located 
with VMC/VHC Direct Service delivery. VHC (Ambulatory Care) is seeking 
to move or relocate current programming (WIC) due to their own space 
demands in several of the Ambulatoryu Care clinic sites.  The New 
Woman's and Children Health Pavilion at VMC main campus should be 
planned with Public Health Programming in mind. 

• Need to nail down long term space plan for the current WIC program 
located on East Santa Clara Ave. 

1400 Parkmoor Ave. (Chronic Diseases)

2222 Moorpark Ave (Public Health Lab (FBI 
Level B Lab) and Medical Health Operations 
Center (MHOC)

Seven locations for WIC, sited 
geographically around the county and 
collocated with Valley Health Center Clinics - 
accessible via public transit and located on 
the first floor
Public Health Nursing Offices - Sunnyvale 
and 614 Tully Road, San Jose.

*A full list of locations is located in the back of the document

Over the last 15 years the Department has been overshadowed by the 
needs of the health and hospital system (public health is comprised of all 
the old health department functions).

The Department would rather own than lease because leases take away 
money from services.

• Currently trying to come up with a five year strategic space plan on their 
own.

• Need a space plan to relocate entire staff who are currently in South San 
Jose - Tully Road location. The building is beyond it's lifespan.

• Need a Public Health satellite office in South County Gilroy. 

There is a need for specialized parking at Lenzen Ave for EMS vehicles, 
travel immunization clinic and needle exchange vehicle.

Ideal SF/person (workspace + team)

• Current adjacencies were worked out a few years ago; the center for 
infectious disease located at Lenzen, family services located at McKee 
road and chronic disease collocated at 1400 Parkmoore.

• A centralized Public Health Building would streamline services in the 
department.Public health has a dual mission of direct client service and community 

wide support

Over the last 15 years the Department has been overshadowed by the 
needs of the health and hospital system (public health is comprised of all 
the old health department functions).

• The impact from the Affordable Care Act is still being felt.
• Valley Medical Center – Ambulatory Care has expressed an urgent need 
to relocate our entire Public Health Nursing team of apx 18FTE up at the 
Sunnyvale outpatient clinic location.  We are seeking assistance from FAF 
to identify suitable locations to re-locate this team and also disucss long 
term cost and who picks up the tab. 
• The department needs to nail down long term space plan for the current 
WIC program located on East Santa Clara Ave. (called the Mediplex 
building on the site of the old San Jose Medical Center.) A new VHC clinic 
is being constructed with NO space for Public Health Programming and at 
one point there had  been a plan to demolish the old Mediplex building. 
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County of Santa Clara

BEHAVIORAL HEALTH SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 495
2012 488.5 -1% 1 23,517 SF 48

2013 566.5 16%
2014 571.5 1% 2 6

2 2015 587.5 3%
Average 5% 3 26

Source: Fiscal Year 2015 Final Budget 4 13

3 5 5

6 10

7 6

8 110

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Should have a welcoming setting to customers. 

County residents, with mental health or drug and alcohol issues. CURRENT 2015 2020
Dept of Mental Health deals mostly with Medi-Cal beneficiaries. Staff headcount n/a n/a n/a

TOTAL
n/a

-

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a •  The Carter Road Valley site will be consolidating. 

1 Primarily receive funding from AB109. Meeting rooms n/a

Storage n/a
2

n/a = not available

At the direction of the Board of Supervisors and the County Executive, 
with sponsorship from the Deputy County Executive for the Santa Clara 
Valley Health & Hospital System (SCVHHS), the departments of Alcoholand 
Drug Services (DADS) and Mental Health (MHD) are in the process of 
merging into the new Department of Behavioral Health Services (DBHS).

The mission of Alcohol and Drug Services is to operate a seamless 
Continuum of Care for the prevention and treatment of substance abuse 
problems in Santa Clara County that is accountable for its services and 
appropriate for its diverse population.

Mental Health programs currently serve an estimated 24,000 residents 
per year through a network of County operated and contracted services 
located throughout the County. Services are organized into four major 
divisions: Family and Children's Services; Adult and Older Adult Services; 
Integrated Behavioral Health Services; and Acute Psychiatric Services. 
Each division provides an array of services for specific populations. 

In July, both the Department of Alcohol & Drugs and Mental Health will be 
merging which could result in a reduction in staff. 

Providing services through technology such as Skype, telemedicine. 
There's a hesitancy to move to technology. 

Mental Health has 40 major contracts with non-profits distributed 
throughout the County. 

70% of clients are from San Jose.

Major changes imagined for DAD & Mental Health include:
•  Providing services through technology, tele-medicine. 
•  Increased competition with other health communities such as Stanford, 
Kaiser, etc.
•  In 3-5 years, there will be healthcare reform, which will influence the 
way healthcare gets delivered.
•  Projecting what the world will look like in 10-15 years, people will be 
more mobile, there will be less brick and mortar structures. There will be 
changes in how people work and how clients are serviced.
•  Having County Security. It’s a rare setting where a mental health client 
has a violent outbreak. 

•  Not enough parking for employees of visitors, it's been a constant issue.  

•  The Lenzen location needs to reconsidered, it's a primarily residential 
location. A more centralized location might be more suitable. 

•  Administration for both departments will be combined, location to be 
determined.  The downtown Santa Clara clinic is a good location for the 
population. 

•  Space should be welcoming to clients/customers, not looking like a jail. 

• The Mental Health Dept is in a good space in conjunction with the 
hospital, but the training facility is running out of space. 

115 Terraine Street

CURRENT SF CURRENT HC

Ideal SF/person (workspace + team)

Mission specific spaces

• No critical adjacencies envisioned, depends on the department. In 
certain cases, have staff embedded in other departments. 

976 Lenzen Ave (Drug & Alcohol)

1075 E Santa Clara St

976 Bascom Ave (Mental Health Dept)

2101 Alexian Drive

151 W Mission Street

90 W Highland

1877 Senter Road
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Facilities Needs Assessment 

BEHAVIORAL HEALTH SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 495
2012 488.5 -1% 1 23,517 SF 48

2013 566.5 16%
2014 571.5 1% 2 6

2 2015 587.5 3%
Average 5% 3 26

Source: Fiscal Year 2015 Final Budget 4 13

3 5 5

6 10

7 6

8 110

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • Should have a welcoming setting to customers. 

County residents, with mental health or drug and alcohol issues. CURRENT 2015 2020
Dept of Mental Health deals mostly with Medi-Cal beneficiaries. Staff headcount n/a n/a n/a

TOTAL
n/a

-

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a •  The Carter Road Valley site will be consolidating. 

1 Primarily receive funding from AB109. Meeting rooms n/a

Storage n/a
2

n/a = not available

At the direction of the Board of Supervisors and the County Executive, 
with sponsorship from the Deputy County Executive for the Santa Clara 
Valley Health & Hospital System (SCVHHS), the departments of Alcoholand 
Drug Services (DADS) and Mental Health (MHD) are in the process of 
merging into the new Department of Behavioral Health Services (DBHS).

The mission of Alcohol and Drug Services is to operate a seamless 
Continuum of Care for the prevention and treatment of substance abuse 
problems in Santa Clara County that is accountable for its services and 
appropriate for its diverse population.

Mental Health programs currently serve an estimated 24,000 residents 
per year through a network of County operated and contracted services 
located throughout the County. Services are organized into four major 
divisions: Family and Children's Services; Adult and Older Adult Services; 
Integrated Behavioral Health Services; and Acute Psychiatric Services. 
Each division provides an array of services for specific populations. 

In July, both the Department of Alcohol & Drugs and Mental Health will be 
merging which could result in a reduction in staff. 

Providing services through technology such as Skype, telemedicine. 
There's a hesitancy to move to technology. 

Mental Health has 40 major contracts with non-profits distributed 
throughout the County. 

70% of clients are from San Jose.

Major changes imagined for DAD & Mental Health include:
•  Providing services through technology, tele-medicine. 
•  Increased competition with other health communities such as Stanford, 
Kaiser, etc.
•  In 3-5 years, there will be healthcare reform, which will influence the 
way healthcare gets delivered.
•  Projecting what the world will look like in 10-15 years, people will be 
more mobile, there will be less brick and mortar structures. There will be 
changes in how people work and how clients are serviced.
•  Having County Security. It’s a rare setting where a mental health client 
has a violent outbreak. 

•  Not enough parking for employees of visitors, it's been a constant issue.  

•  The Lenzen location needs to reconsidered, it's a primarily residential 
location. A more centralized location might be more suitable. 

•  Administration for both departments will be combined, location to be 
determined.  The downtown Santa Clara clinic is a good location for the 
population. 

•  Space should be welcoming to clients/customers, not looking like a jail. 

• The Mental Health Dept is in a good space in conjunction with the 
hospital, but the training facility is running out of space. 

115 Terraine Street

CURRENT SF CURRENT HC

Ideal SF/person (workspace + team)

Mission specific spaces

• No critical adjacencies envisioned, depends on the department. In 
certain cases, have staff embedded in other departments. 

976 Lenzen Ave (Drug & Alcohol)

1075 E Santa Clara St

976 Bascom Ave (Mental Health Dept)

2101 Alexian Drive

151 W Mission Street

90 W Highland

1877 Senter Road
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County of Santa Clara

VALLEY HEALTH PLAN
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 67
2012 71 6% 1 24,842 SF 107

2 2013 84 18%
2014 85 1%
2015 110 29%

Average 14%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
20,000 Commercial Members and 15% of County Employees CURRENT 2015 2020
109,000 Delegated Members Staff headcount 107 119 n/a

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Need a physical activity room to hold classes. Conference rooms n/a
2 Storage n/a

Gym 1

Exercise room 1
n/a = not available

CURRENT HC

2480 North 1st St, Suite 200

CURRENT SF
• Current location can support current headcount and recent growth. 

• Location provides for easy parking and access to public transit.

• Department has a lot of storage requirements: New Member packages 
and credentialing information (has to be paper-based) . They also have 
storage off-site.

• Created a larger meeting room but still have no space for physical 
education programs.

• There is an on-site gym for employees in the building, but other County 
employees can't use it unless they are VHP members

• Need a physical activity room to hold classes.

Valley Health Plan will become the premier Public Sector Health Plan 
through partnerships with members, staff and providers in creating a 
model system of service delivery.

• Caring about the individuals and the families we serve as well as caring 
for them.

• Working in an organization where everyone cares and everyone counts.

• Workforce competence to accomplish results and sustain service 
excellence.

• Respect for our members by upholding their privacy and dignity.

Ensure that Valley Health Plan (VHP) members receive quality care and 
service at the right time, at the right place, by the right provider.

• Department works a lot with ESA to implement wellness programs.
• Valley Medical Center (credentialing and claims) – important partner 
but no need to be physically co-located.

Collateral development is managed in house but use outside vendors and 
county printers for implementation.

Parking is a nightmare at 70 W. Hedding and VMC - time spent on parking 
is a waste.

Light rail to VMC requires a transfer.

• Staff in the HMO fuction are desk bound, most service is phone or web 
based.

Looking for ways to increase wellness in the workplace for the county. – In 
general, public employees are not the healthiest employees.

• Wellness program management staff are in the field at other County 
sites a few days a week.

Ideal SF/person (workspace + team)

• Currently expanding into suite 250 due to insufficient space.

Authorization Center group will move to Valley Medical Center (18 FTE). 
VMC hasn’t previously had the structure to manage and support this 
oversight. This is part of the department's managed service function.
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Facilities Needs Assessment 

VALLEY HEALTH PLAN
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 67
2012 71 6% 1 24,842 SF 107

2 2013 84 18%
2014 85 1%
2015 110 29%

Average 14%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
20,000 Commercial Members and 15% of County Employees CURRENT 2015 2020
109,000 Delegated Members Staff headcount 107 119 n/a

TOTAL

n/a

Mission specific spaces - CURRENT IMPROVEMENT STRATEGIES
Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Need a physical activity room to hold classes. Conference rooms n/a
2 Storage n/a

Gym 1

Exercise room 1
n/a = not available

CURRENT HC

2480 North 1st St, Suite 200

CURRENT SF
• Current location can support current headcount and recent growth. 

• Location provides for easy parking and access to public transit.

• Department has a lot of storage requirements: New Member packages 
and credentialing information (has to be paper-based) . They also have 
storage off-site.

• Created a larger meeting room but still have no space for physical 
education programs.

• There is an on-site gym for employees in the building, but other County 
employees can't use it unless they are VHP members

• Need a physical activity room to hold classes.

Valley Health Plan will become the premier Public Sector Health Plan 
through partnerships with members, staff and providers in creating a 
model system of service delivery.

• Caring about the individuals and the families we serve as well as caring 
for them.

• Working in an organization where everyone cares and everyone counts.

• Workforce competence to accomplish results and sustain service 
excellence.

• Respect for our members by upholding their privacy and dignity.

Ensure that Valley Health Plan (VHP) members receive quality care and 
service at the right time, at the right place, by the right provider.

• Department works a lot with ESA to implement wellness programs.
• Valley Medical Center (credentialing and claims) – important partner 
but no need to be physically co-located.

Collateral development is managed in house but use outside vendors and 
county printers for implementation.

Parking is a nightmare at 70 W. Hedding and VMC - time spent on parking 
is a waste.

Light rail to VMC requires a transfer.

• Staff in the HMO fuction are desk bound, most service is phone or web 
based.

Looking for ways to increase wellness in the workplace for the county. – In 
general, public employees are not the healthiest employees.

• Wellness program management staff are in the field at other County 
sites a few days a week.

Ideal SF/person (workspace + team)

• Currently expanding into suite 250 due to insufficient space.

Authorization Center group will move to Valley Medical Center (18 FTE). 
VMC hasn’t previously had the structure to manage and support this 
oversight. This is part of the department's managed service function.
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County of Santa Clara

SANTA CLARA VALLEY MEDICAL CENTER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 5101.1
2012 5106.2 0% 1 751 South Bascom Avenue ~3500

2013 5147.2 1% 2 Valley Health Center Bascom 145

2014 5249.4 2% 3 Valley Health Center East Valley 133

2015 5315.9 1% 4 Valley Health Center Gilroy 70

Average 1% 5 Valley Health Center Milpitas 69

6 Valley Health Center Moorpark 85

Source: Fiscal Year 2014 Final Budget 7 Valley Health Center Sunnyvale 73

2 8 Valley Health Center Tully 130

9 Valley Specialty Center 434

10 Express Care ~50

11 Moorpark Therapy Clinic 27

12 Lenzen Clinic and Services 30

3 13 Alexian Homeless Clinic & Respite Services 50

14 Valley Connection 75

15 HHS Administrative Office Building (AOB) ~500

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • All indirect services could be collocated into one facility. 

CURRENT 2015 2020
Staff headcount ~5321 n/a n/a

TOTAL
n/a

-

Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a

n/a = not available

CURRENT HC

Ideal SF/person (workspace + team)

•  Trying to figure out the best delivery model for primary care. It's 
currently focused on volume (number of paid visits). But the future is the 
value of keeping people healthy and out of buidlings, but at the same time 
requires that we provide immediate access to care whenever wanted or 
needed. 
•  There's a need to understand what the aging baby boomer population 
is going to do to our demand. Also what is the need for care of Women 
and Children in the future.  
•  Ensuring the hospital and clinic designs of today will support the 
changing models of how we will provide healthcare in the future.
Understanding the rapidly changing demands of the market and keeping 
pace with customer needs and wants.

• The Health & Hospital group is part of the County system.  

• Service varies but primarily clients (patients) are coming to the facilities.

Mission specific spaces

•  All indirect services could possibly be collocated into one facility.  All 
direct service locations are based on geography.

•  The Lenzen location is an aging facility and the HHS functions should be 
looked at. 

•  The ER is not big enough, there's enough money for re-design planning 
but not enough for implementation of a new design. 

•  There are not enough offices on campus. An addition of another 
bedwing would be another program in and of itself. 

•  The HHS Adminsitration group lives on the main campus. 

•  Currently addressing the regulatory climate (seismic upgrade bill) for all 
the facilities. The biggest challenge is getting maintenance programs that 
are self-sufficient. 

•  Need to consider whether or not Express Care or the Urgent Care 
center needs to be on the main campus. It might not have to be located 
within the hospital building.                                                                                                               
*   Some business functions are located off of the main campus and would 
be ideally moved back to the main campus.                                                     

Primarily have external customers - County residents.

One of our potential concerns are freestanding clinics. Lower 
reimbursements for primary care visits at these clinics (FQHC status) 
would have tremendous impact on our bottom line. 

The demand for speciatly services keeps growing.  

CURRENT SF

All healthcare locations include laboratories, a pharmacy, and various 
support staff (facilities, engineers, landscapers, housekeeping, mechanics, 
and a security force).

Also service internal customers such as County employees, incarcerated 
inmates.

Keeping our beds full at the same time reducing length of stay. 

The County HHS operates one-75 acre hospital campus with 574 patient 
beds. Included in this are more than 50 buildings, approximately 1.7 
million square feet of space and approximately 5000 employees.  It also 
operates eight (8) freestanding outpatient clinic sites located throughout 
Santa Clara County.

The vision of the Santa Clara Valley Health & Hospital System (SCVHHS) is 
to achieve Better Health for All. To promote health, SCVMC seeks to 
provide seamless coordination of care to contribute towards the 
objectives of a healthy lifespan, reducing the burden of illness and the 
cost of care.

Santa Clara Valley Medical Center (SCVMC) is a fully integrated and 
comprehensive public health care delivery system, which was founded in 
1876. SCVMC provides a full range of health services,
including  inpatient care and services, emergency care, trauma services, 
ambulatory care, behavioral health, comprehensive adult and pediatric 
specialty services, an Neonatal Intensive Care Unit, Pediatric Intensive 
Care Unit, women’s health, rehabilitation services, comprehensive 
hematology/oncology services, and other critical health care services for 
all residents of Santa Clara, regardless of economic status.
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Facilities Needs Assessment 

SANTA CLARA VALLEY MEDICAL CENTER
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 5101.1
2012 5106.2 0% 1 751 South Bascom Avenue ~3500

2013 5147.2 1% 2 Valley Health Center Bascom 145

2014 5249.4 2% 3 Valley Health Center East Valley 133

2015 5315.9 1% 4 Valley Health Center Gilroy 70

Average 1% 5 Valley Health Center Milpitas 69

6 Valley Health Center Moorpark 85

Source: Fiscal Year 2014 Final Budget 7 Valley Health Center Sunnyvale 73

2 8 Valley Health Center Tully 130

9 Valley Specialty Center 434

10 Express Care ~50

11 Moorpark Therapy Clinic 27

12 Lenzen Clinic and Services 30

3 13 Alexian Homeless Clinic & Respite Services 50

14 Valley Connection 75

15 HHS Administrative Office Building (AOB) ~500

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

3

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS • All indirect services could be collocated into one facility. 

CURRENT 2015 2020
Staff headcount ~5321 n/a n/a

TOTAL
n/a

-

Offices n/a

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a

n/a = not available

CURRENT HC

Ideal SF/person (workspace + team)

•  Trying to figure out the best delivery model for primary care. It's 
currently focused on volume (number of paid visits). But the future is the 
value of keeping people healthy and out of buidlings, but at the same time 
requires that we provide immediate access to care whenever wanted or 
needed. 
•  There's a need to understand what the aging baby boomer population 
is going to do to our demand. Also what is the need for care of Women 
and Children in the future.  
•  Ensuring the hospital and clinic designs of today will support the 
changing models of how we will provide healthcare in the future.
Understanding the rapidly changing demands of the market and keeping 
pace with customer needs and wants.

• The Health & Hospital group is part of the County system.  

• Service varies but primarily clients (patients) are coming to the facilities.

Mission specific spaces

•  All indirect services could possibly be collocated into one facility.  All 
direct service locations are based on geography.

•  The Lenzen location is an aging facility and the HHS functions should be 
looked at. 

•  The ER is not big enough, there's enough money for re-design planning 
but not enough for implementation of a new design. 

•  There are not enough offices on campus. An addition of another 
bedwing would be another program in and of itself. 

•  The HHS Adminsitration group lives on the main campus. 

•  Currently addressing the regulatory climate (seismic upgrade bill) for all 
the facilities. The biggest challenge is getting maintenance programs that 
are self-sufficient. 

•  Need to consider whether or not Express Care or the Urgent Care 
center needs to be on the main campus. It might not have to be located 
within the hospital building.                                                                                                               
*   Some business functions are located off of the main campus and would 
be ideally moved back to the main campus.                                                     

Primarily have external customers - County residents.

One of our potential concerns are freestanding clinics. Lower 
reimbursements for primary care visits at these clinics (FQHC status) 
would have tremendous impact on our bottom line. 

The demand for speciatly services keeps growing.  

CURRENT SF

All healthcare locations include laboratories, a pharmacy, and various 
support staff (facilities, engineers, landscapers, housekeeping, mechanics, 
and a security force).

Also service internal customers such as County employees, incarcerated 
inmates.

Keeping our beds full at the same time reducing length of stay. 

The County HHS operates one-75 acre hospital campus with 574 patient 
beds. Included in this are more than 50 buildings, approximately 1.7 
million square feet of space and approximately 5000 employees.  It also 
operates eight (8) freestanding outpatient clinic sites located throughout 
Santa Clara County.

The vision of the Santa Clara Valley Health & Hospital System (SCVHHS) is 
to achieve Better Health for All. To promote health, SCVMC seeks to 
provide seamless coordination of care to contribute towards the 
objectives of a healthy lifespan, reducing the burden of illness and the 
cost of care.

Santa Clara Valley Medical Center (SCVMC) is a fully integrated and 
comprehensive public health care delivery system, which was founded in 
1876. SCVMC provides a full range of health services,
including  inpatient care and services, emergency care, trauma services, 
ambulatory care, behavioral health, comprehensive adult and pediatric 
specialty services, an Neonatal Intensive Care Unit, Pediatric Intensive 
Care Unit, women’s health, rehabilitation services, comprehensive 
hematology/oncology services, and other critical health care services for 
all residents of Santa Clara, regardless of economic status.
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County of Santa Clara

DEPARTMENT OF PLANNING & DEVELOPMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 93.5
2 2012 86.5 -7% 1 25,838 SF 88

2013 87.5 1%
3 2014 90 3% 1 3,625 SF

2015 88 -2%
4 Average -1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

The general public, architects, engineers and developers. CURRENT 2015 2020
Staff headcount 88 90 98

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a CURRENT IMPROVEMENT STRATEGIES
1 Conference rooms n/a

Storage n/a
2 Plan Check Counter 1

Plotter/Printer Area 1
3

n/a = not available

CURRENT HC

Preserve and enhance natural and historical resources.

Preserve the quality of life for urban county residents.

Surveyor manager is on the 7th floor but surveyor staff are located in the 
basement. • Ideally, all permitting functions would be collocated. This would include 

portions of Roads and Airports, Environmental Health along with 
Planning. Roads and Airports and Environmental Health have counter 
space at the planning department.

Commercial and industrial plans must be retained.

The Mission of the Department of Planning and Development is to protect 
Santa Clara County's natural resources; to ensure quality and sustainable 
community development and to protect the public health, safety and 
welfare of our constituents through the application and enforcement of 
County of Santa Clara's Ordinance Code and land use policies.

70 W. Hedding St, 7th Floor

CURRENT SF
Maintain and enhance the quality of the built environment.

70 W. Hedding St, Basement

• Not enough conference or plan layout space.

• Need more group workspaces and lower panel heights.

• Map storage and surveyor equipment are located in the basement with 
surveyor department.

• Historical document storage is in the basement of 70 W Hedding and at 
Berger.

• Currently have 2 large plotters sitting in the open plan, they would like 
to have a combined print and work room.

• Planning also works frequently with County Counsel.

• Lots of public interaction (building inspection, planning permits, fire 
marshal, and surveying).They hope to reduce customer service at the counter with online services. 

But all permits are not created equal so there are complications in 
developing an online process.

• Currently going through a reengineering of the permit process to 
increase efficiencies in development process.Ideal SF/person (workspace + team)
• Code enforcement officers, building inspectors, and surveyors are in the 
field 30% of the time.

Affordable Housing is merging with Mental Health and will no longer be 
part of the department. (4 FTE)

• They are currently in the process of redesigning their workspace. The 
unions and staff don’t want to reduce the workstation size. They want to 
create a more collegiate model, bringing down the walls to increase 
collaboration. Moving from 90% me space and 10% we space to 70% me 
space and 30% we space. 

The Department is actively imaging documents to decrease storage space.

Maintain a fleet of 18-20 vehicles stored in the main parking lot.
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DEPARTMENT OF PLANNING & DEVELOPMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 93.5
2 2012 86.5 -7% 1 25,838 SF 88

2013 87.5 1%
3 2014 90 3% 1 3,625 SF

2015 88 -2%
4 Average -1%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS SERVICE DELIVERY CONSIDERATIONS

The general public, architects, engineers and developers. CURRENT 2015 2020
Staff headcount 88 90 98

TOTAL

n/a

Mission specific spaces -

Offices n/a

ADDITIONAL NOTES Workstations n/a CURRENT IMPROVEMENT STRATEGIES
1 Conference rooms n/a

Storage n/a
2 Plan Check Counter 1

Plotter/Printer Area 1
3

n/a = not available

CURRENT HC

Preserve and enhance natural and historical resources.

Preserve the quality of life for urban county residents.

Surveyor manager is on the 7th floor but surveyor staff are located in the 
basement. • Ideally, all permitting functions would be collocated. This would include 

portions of Roads and Airports, Environmental Health along with 
Planning. Roads and Airports and Environmental Health have counter 
space at the planning department.

Commercial and industrial plans must be retained.

The Mission of the Department of Planning and Development is to protect 
Santa Clara County's natural resources; to ensure quality and sustainable 
community development and to protect the public health, safety and 
welfare of our constituents through the application and enforcement of 
County of Santa Clara's Ordinance Code and land use policies.

70 W. Hedding St, 7th Floor

CURRENT SF
Maintain and enhance the quality of the built environment.

70 W. Hedding St, Basement

• Not enough conference or plan layout space.

• Need more group workspaces and lower panel heights.

• Map storage and surveyor equipment are located in the basement with 
surveyor department.

• Historical document storage is in the basement of 70 W Hedding and at 
Berger.

• Currently have 2 large plotters sitting in the open plan, they would like 
to have a combined print and work room.

• Planning also works frequently with County Counsel.

• Lots of public interaction (building inspection, planning permits, fire 
marshal, and surveying).They hope to reduce customer service at the counter with online services. 

But all permits are not created equal so there are complications in 
developing an online process.

• Currently going through a reengineering of the permit process to 
increase efficiencies in development process.Ideal SF/person (workspace + team)
• Code enforcement officers, building inspectors, and surveyors are in the 
field 30% of the time.

Affordable Housing is merging with Mental Health and will no longer be 
part of the department. (4 FTE)

• They are currently in the process of redesigning their workspace. The 
unions and staff don’t want to reduce the workstation size. They want to 
create a more collegiate model, bringing down the walls to increase 
collaboration. Moving from 90% me space and 10% we space to 70% me 
space and 30% we space. 

The Department is actively imaging documents to decrease storage space.

Maintain a fleet of 18-20 vehicles stored in the main parking lot.
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County of Santa Clara

DEPARTMENT OF PARKS & RECREATION
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 206.3
2012 206.3 0% 1 298 Garden Hill Drive 10,420 SF* 66

2013 207.3 0%
2014 209.3 1% 2 Central Yard, Hellyer Park 6

2 2015 217.3 4%
Average 1% 3 Muriel Wright, Santa Teresa Park 5

3 Source: Fiscal Year 2015 Final Budget 4 28+ other buildings in various parks 123

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 205 212 225

TOTAL
n/a

-

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2

n/a = not available

Opening the entire park system to the full spectrum of uses desired by an 
increasingly urban and diverse population.

The Department of Parks and Recreation administers the County’s parks 
and recreation programs, operates and maintains 29 diverse parks, and 
works with other jurisdictions to develop complementary park and 
recreation facilities and programs. The Department maintains more than 
46,000 land acres and 3,030 lake acres.

* Breaks down to: 
Workspace:6,231 SF
Conference Rooms: 1,224 SF 
Storage: 2,965 SF

• The department current shares space at the former Muriel Wright 
detention center with the Sheriff's Office, continued shared use would be 
valuable.

• Virtual collaboration with: Sheriff, HR, Office of the County Exec, 
Finance, ISD, and Procurement. Also work with City of San Jose PRNS, SCC 
Open Space and MROSD.

MISSION: To provide, protect, and preserve regional parklands for the 
enjoyment, education, and inspiration of this and future generations.

VISION: Provide a sustainable system of regional parks, trails, and natural 
areas that connect connects people with the natural environment, 
supports healthy lifesytles, offers outstanding visitor experiencesthat 
renew the human spirit, while balancing recreation opportunities with the 
protection of natural, cultural and scenic resources

GOALS: Foster a nimble learning organization with engaged and 
empowered employees. Provide great visitor experiences. Create a path 
for a fiscally sustainable future

CURRENT HCCURRENT SF
•  The current headquarters is located in the busiest park in the system.  It 
is close to major freeways and within reasonable access to the County 
Offices at Hedding. 
- Being downtown would not be an ideal location.  

•  Larger sized meeting rooms would be good.  More meeting rooms 
would also be helpful.  

- Departmental administrative space study is in progress, tentatively 
identified a need for 3,000 - 7,000 additional square feet of administrative 
space.

- Department headquarters does not have a working "public face" it is 
almost exclusively staff oriented.

- The department is evaluating options for creating regional offices to 
support and coordinate field operations

- The department is currently using a portion of the former Muriel Wright 
Center to house and support our volunteer program and Americorps 
Teams

•  Storage space is important. 

There is insufficient physical facilities to support anticipated growth of the 
system. 

Although the department's inventory of parkland and parks will continue 
to grow, the department shift more of its focus to acquisition and build 
out of the regional trail system and to increased access and enhanced 
visitor amenities within the system.

The department is committed to playing a significant role in the 
acquisition and operation of the Santa Clara Valley Habitat Reserve 
System.  

The department is also exploring expanded partnerships with other 
regional partners including the Midpeninsula Regional Open Space 
District, the Santa Clara Valley Open Space Agency, California State Park, 
and others.

• Currently evaluating administrative space needs, functional adjacencies, 
and regional centers. 

The majority of Department customers are County residents and visitors 
who enjoy parks and recreational facilities, outside of the primary office 
spaces that are the focus of this study. 

• Provide service through outreach programs, interpretive programs, 
school engagement, park events. Also work in cooperation with the Public 
Health and Kaiser. 

Need to develop a strategy to address aging, small and sometimes 
temporary facilities that support operations. 

Ideal SF/person (workspace + team)

Mission specific spaces
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Facilities Needs Assessment 

DEPARTMENT OF PARKS & RECREATION
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 206.3
2012 206.3 0% 1 298 Garden Hill Drive 10,420 SF* 66

2013 207.3 0%
2014 209.3 1% 2 Central Yard, Hellyer Park 6

2 2015 217.3 4%
Average 1% 3 Muriel Wright, Santa Teresa Park 5

3 Source: Fiscal Year 2015 Final Budget 4 28+ other buildings in various parks 123

4

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS
CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 205 212 225

TOTAL
n/a

-

Offices n/a CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES Workstations n/a
1 Conference rooms n/a

Storage n/a
2

n/a = not available

Opening the entire park system to the full spectrum of uses desired by an 
increasingly urban and diverse population.

The Department of Parks and Recreation administers the County’s parks 
and recreation programs, operates and maintains 29 diverse parks, and 
works with other jurisdictions to develop complementary park and 
recreation facilities and programs. The Department maintains more than 
46,000 land acres and 3,030 lake acres.

* Breaks down to: 
Workspace:6,231 SF
Conference Rooms: 1,224 SF 
Storage: 2,965 SF

• The department current shares space at the former Muriel Wright 
detention center with the Sheriff's Office, continued shared use would be 
valuable.

• Virtual collaboration with: Sheriff, HR, Office of the County Exec, 
Finance, ISD, and Procurement. Also work with City of San Jose PRNS, SCC 
Open Space and MROSD.

MISSION: To provide, protect, and preserve regional parklands for the 
enjoyment, education, and inspiration of this and future generations.

VISION: Provide a sustainable system of regional parks, trails, and natural 
areas that connect connects people with the natural environment, 
supports healthy lifesytles, offers outstanding visitor experiencesthat 
renew the human spirit, while balancing recreation opportunities with the 
protection of natural, cultural and scenic resources

GOALS: Foster a nimble learning organization with engaged and 
empowered employees. Provide great visitor experiences. Create a path 
for a fiscally sustainable future

CURRENT HCCURRENT SF
•  The current headquarters is located in the busiest park in the system.  It 
is close to major freeways and within reasonable access to the County 
Offices at Hedding. 
- Being downtown would not be an ideal location.  

•  Larger sized meeting rooms would be good.  More meeting rooms 
would also be helpful.  

- Departmental administrative space study is in progress, tentatively 
identified a need for 3,000 - 7,000 additional square feet of administrative 
space.

- Department headquarters does not have a working "public face" it is 
almost exclusively staff oriented.

- The department is evaluating options for creating regional offices to 
support and coordinate field operations

- The department is currently using a portion of the former Muriel Wright 
Center to house and support our volunteer program and Americorps 
Teams

•  Storage space is important. 

There is insufficient physical facilities to support anticipated growth of the 
system. 

Although the department's inventory of parkland and parks will continue 
to grow, the department shift more of its focus to acquisition and build 
out of the regional trail system and to increased access and enhanced 
visitor amenities within the system.

The department is committed to playing a significant role in the 
acquisition and operation of the Santa Clara Valley Habitat Reserve 
System.  

The department is also exploring expanded partnerships with other 
regional partners including the Midpeninsula Regional Open Space 
District, the Santa Clara Valley Open Space Agency, California State Park, 
and others.

• Currently evaluating administrative space needs, functional adjacencies, 
and regional centers. 

The majority of Department customers are County residents and visitors 
who enjoy parks and recreational facilities, outside of the primary office 
spaces that are the focus of this study. 

• Provide service through outreach programs, interpretive programs, 
school engagement, park events. Also work in cooperation with the Public 
Health and Kaiser. 

Need to develop a strategy to address aging, small and sometimes 
temporary facilities that support operations. 

Ideal SF/person (workspace + team)

Mission specific spaces
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County of Santa Clara

AGRICULTURE & ENVIRONMENTAL MANAGEMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 220.5
2 2012 225.5 2% 1 68

2013 227 1%
3 2014 229 1%

2015 239 4%
4 Average 2%

2 110

Source: Fiscal Year 2015 Final Budget
3 32

4 10

5 22

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 225 237 258

TOTAL

n/a

Mission specific spaces -

Offices

ADDITIONAL NOTES Workstations

1 Conference rooms

Storage

Training Room 1 CURRENT IMPROVEMENT STRATEGIES
2 Specialty Labs and Test Equipment 1

n/a = not available

New regulatory requirements and changes in population have resulted in 
additional staff. Several years ago the department gave up spaceto DOR 
and now is scrambling for space.

• All the departments that make up AEM need to be collocated together 
in the same complex.

Department and Agency functions are spread out between different 
locations making communication difficult.

• Dept of Planning and Development - Staff interact for permitting 
process.

DEH has begun discussions with several electronic file scanning and 
archiving vendors to provide this service. It is anticipated that a new 
contract will be issued by July 2014.

Wide variety of services provided to the public, clients, contractors, 
business operators. Services include: Plan submittals, permit issuance, 
payments, consultation, hearings, etc.

• More space is needed for increasing staffing levels. 

• DEH has run out of file space. Due to file load issues they are actively 
investigating electronic filing of documents. 

• Construction plan storage is inadequate and locations for staff to review 
documents/plans does not exist.

• The library, former crime lab and several materials storage areas have 
been converted to file storage.

• Not enough office space or smaller conference rooms to deal with 
personnel issues.

• Lots of specialty testing labs and equipment stations on Berger campus, 
it would be cost prohibitive to move in a consolidation.

• Department has a large training room (holds about 35 people) which is 
their best conference room and is critical. Need for more auditorium 
space for all staff meetings and programs - the auditorium is always 
booked. Also do training sessions with the public, cities, and counties 
once a month, about 300 people.

1580 Berger Drive - Vector Control and Vector Control 
Yard

12370 Murphy Ave, San Martin (Animal Shelter)

80 Highland Ave, San Martin (Field Office for Vector 
Control and DEH) 

4 Animal Control Officers, the Animal Care & Control 
Program Manager, a Deputy Agricultural Commissioner 
and several Ag Biologists, and a couple of Admin staff

CURRENT HC

Protection of public health 1553 Berger Drive - (Administration, Agriculture, Weights 
& Measures, Integrated Waste Management, Clean Water, 
Weed
Abatement, and University of California Cooperative 
Extension including the Master Gardener program)

• During voting times, there is chaos in the parking lot because of 
proximity to Registrar of Voters.

• Current location is good - Easy access by our clients, near several 
highway exits and easy parking.

Ideal SF/person (workspace + team) • Having to go to two locations (70 W Hedding and Berger) for plan check 
is a problem.Due to a new state program, business owners need to upload information 

to the state. DEH must provide a space for computer use.

Consumer Protection

Environmental stewardship through cost-effective vector control 
strategies

Protection of the environment

1555 Berger Drive - Department of Environmental 
Health

Berger Drive lost its food service provider which makes providing food 
service to staff and guests impossible. Current break room functions are 
fine - although a bit small.

Cities have been giving up services and making the County provide them.

Parking area needs more security because of the equipment left in 
vehicles. Theft in the parking area has occurred.

• Currently trying to reorganize to consolidate admin functions between 
AEM and Department of Environmental Health.

AEM is looking to possibly expand this the San Martin field office for 
Vector Control and DEH.
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Facilities Needs Assessment 

AGRICULTURE & ENVIRONMENTAL MANAGEMENT
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS STAFF TRENDS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 220.5
2 2012 225.5 2% 1 68

2013 227 1%
3 2014 229 1%

2015 239 4%
4 Average 2%

2 110

Source: Fiscal Year 2015 Final Budget
3 32

4 10

5 22

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020 SERVICE DELIVERY CONSIDERATIONS

Staff headcount 225 237 258

TOTAL

n/a

Mission specific spaces -

Offices

ADDITIONAL NOTES Workstations

1 Conference rooms

Storage

Training Room 1 CURRENT IMPROVEMENT STRATEGIES
2 Specialty Labs and Test Equipment 1

n/a = not available

New regulatory requirements and changes in population have resulted in 
additional staff. Several years ago the department gave up spaceto DOR 
and now is scrambling for space.

• All the departments that make up AEM need to be collocated together 
in the same complex.

Department and Agency functions are spread out between different 
locations making communication difficult.

• Dept of Planning and Development - Staff interact for permitting 
process.

DEH has begun discussions with several electronic file scanning and 
archiving vendors to provide this service. It is anticipated that a new 
contract will be issued by July 2014.

Wide variety of services provided to the public, clients, contractors, 
business operators. Services include: Plan submittals, permit issuance, 
payments, consultation, hearings, etc.

• More space is needed for increasing staffing levels. 

• DEH has run out of file space. Due to file load issues they are actively 
investigating electronic filing of documents. 

• Construction plan storage is inadequate and locations for staff to review 
documents/plans does not exist.

• The library, former crime lab and several materials storage areas have 
been converted to file storage.

• Not enough office space or smaller conference rooms to deal with 
personnel issues.

• Lots of specialty testing labs and equipment stations on Berger campus, 
it would be cost prohibitive to move in a consolidation.

• Department has a large training room (holds about 35 people) which is 
their best conference room and is critical. Need for more auditorium 
space for all staff meetings and programs - the auditorium is always 
booked. Also do training sessions with the public, cities, and counties 
once a month, about 300 people.

1580 Berger Drive - Vector Control and Vector Control 
Yard

12370 Murphy Ave, San Martin (Animal Shelter)

80 Highland Ave, San Martin (Field Office for Vector 
Control and DEH) 

4 Animal Control Officers, the Animal Care & Control 
Program Manager, a Deputy Agricultural Commissioner 
and several Ag Biologists, and a couple of Admin staff

CURRENT HC

Protection of public health 1553 Berger Drive - (Administration, Agriculture, Weights 
& Measures, Integrated Waste Management, Clean Water, 
Weed
Abatement, and University of California Cooperative 
Extension including the Master Gardener program)

• During voting times, there is chaos in the parking lot because of 
proximity to Registrar of Voters.

• Current location is good - Easy access by our clients, near several 
highway exits and easy parking.

Ideal SF/person (workspace + team) • Having to go to two locations (70 W Hedding and Berger) for plan check 
is a problem.Due to a new state program, business owners need to upload information 

to the state. DEH must provide a space for computer use.

Consumer Protection

Environmental stewardship through cost-effective vector control 
strategies

Protection of the environment

1555 Berger Drive - Department of Environmental 
Health

Berger Drive lost its food service provider which makes providing food 
service to staff and guests impossible. Current break room functions are 
fine - although a bit small.

Cities have been giving up services and making the County provide them.

Parking area needs more security because of the equipment left in 
vehicles. Theft in the parking area has occurred.

• Currently trying to reorganize to consolidate admin functions between 
AEM and Department of Environmental Health.

AEM is looking to possibly expand this the San Martin field office for 
Vector Control and DEH.
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County of Santa Clara

DEPARTMENT OF ROADS & AIRPORTS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS ROADS AIRPORTS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth FTEs % Growth

2011 257 15

2012 257 0% 15 0% 1 Skyport 38,000 SF 85

2013 255 -1% 15 0%

2014 255 0% 15 0% 2 East Yard 2,670 SF 97

2015 252 -1% 13 -13%

Average 0% Average -3% 3 Schallengberger 12,465 SF 36

2 Source: Fiscal Year 2015 Final Budget 4 Lawrence Expressway 40

5 3 Airports 15

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Technology migration to Office 365 is not going smoothly. ADJACENCIES

2 • Most interaction with other departments is electronic. 

• Have 1 individual embedded 

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020

Staff headcount 273 273 273

TOTAL
n/a

-

CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES
1 Roads & Airports have their own IT group (4 ppl).

2

n/a = not available

The County of Santa Clara is the only County in the State of California 
that maintains its own expressway system. The mission of the 
Department is to maintain, operate and enhance the County’s roadways 
and promote the economic vitality and the quality of life of the County by 
ensuring the safety of the traveling public and accommodating road 
travelers. The Department achieves this mission through three main 
functional areas: traffic management, infrastructure development, and 
property management.

The Airports Department is authorized to "plan, design, construct, 
maintain, and operate County airports." The department currently 
manages the following airports: Palo Alto, Reid-Hillview, and South 
County airports. 

•  The current facilities function fine for their purposes. Skyport is mostly 
an office environment. There are some facility conditions at the yards but 
otherwise the other locations are maintenance yards. 

•  Long-term plan for the group is to co-locate in the East Yard. The whole 
area at Skyport is redeveloping and becoming valuable property. 

•  The planning counter at Skyport is the only public interaction. There 
used to be staff on the 7th floor in Planning but they have since relocated. 

•  Ability to accept electronic payments.

Current locations are strategically located to provide greatest access to 
County roads. 

Technology will influence and change the way roads are operating. For 
example, the Google self-driving car could potentially provide congestion 
relief from technology, which would lessen the pressure to widen roads. 

Regulatory changes can have a big influence on how Roads & Airports are 
run. 

The biggest change is funding. There is no general fund support. It is 
Board policy that Roads & Airports are self-sustaining financially. 

There's a gap for a management system for technology, in particular for 
field technology. 

Budget constraints and increasing costs due to inflation will result in 
positions cut in the department. 

The general public are the customers for the Department of Roads & 
Airports. 

• There was a study done in March 2003 to consolidate the groups, but it 
did not go anywhere. 

CURRENT HC

Ideal SF/person (workspace + team)

Mission specific spaces

• Staff pretty much function in the field until they come back into the 
office. 
• Staffing revolves around operating a 24/7 facility. 
• Most all services are to the public. From time to time, the Department 
performs work for other departments, but it's relatively infrequent. 

CURRENT SF
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Facilities Needs Assessment 

DEPARTMENT OF ROADS & AIRPORTS
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS ROADS AIRPORTS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth FTEs % Growth

2011 257 15

2012 257 0% 15 0% 1 Skyport 38,000 SF 85

2013 255 -1% 15 0%

2014 255 0% 15 0% 2 East Yard 2,670 SF 97

2015 252 -1% 13 -13%

Average 0% Average -3% 3 Schallengberger 12,465 SF 36

2 Source: Fiscal Year 2015 Final Budget 4 Lawrence Expressway 40

5 3 Airports 15

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 Technology migration to Office 365 is not going smoothly. ADJACENCIES

2 • Most interaction with other departments is electronic. 

• Have 1 individual embedded 

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020

Staff headcount 273 273 273

TOTAL
n/a

-

CURRENT IMPROVEMENT STRATEGIES

ADDITIONAL NOTES
1 Roads & Airports have their own IT group (4 ppl).

2

n/a = not available

The County of Santa Clara is the only County in the State of California 
that maintains its own expressway system. The mission of the 
Department is to maintain, operate and enhance the County’s roadways 
and promote the economic vitality and the quality of life of the County by 
ensuring the safety of the traveling public and accommodating road 
travelers. The Department achieves this mission through three main 
functional areas: traffic management, infrastructure development, and 
property management.

The Airports Department is authorized to "plan, design, construct, 
maintain, and operate County airports." The department currently 
manages the following airports: Palo Alto, Reid-Hillview, and South 
County airports. 

•  The current facilities function fine for their purposes. Skyport is mostly 
an office environment. There are some facility conditions at the yards but 
otherwise the other locations are maintenance yards. 

•  Long-term plan for the group is to co-locate in the East Yard. The whole 
area at Skyport is redeveloping and becoming valuable property. 

•  The planning counter at Skyport is the only public interaction. There 
used to be staff on the 7th floor in Planning but they have since relocated. 

•  Ability to accept electronic payments.

Current locations are strategically located to provide greatest access to 
County roads. 

Technology will influence and change the way roads are operating. For 
example, the Google self-driving car could potentially provide congestion 
relief from technology, which would lessen the pressure to widen roads. 

Regulatory changes can have a big influence on how Roads & Airports are 
run. 

The biggest change is funding. There is no general fund support. It is 
Board policy that Roads & Airports are self-sustaining financially. 

There's a gap for a management system for technology, in particular for 
field technology. 

Budget constraints and increasing costs due to inflation will result in 
positions cut in the department. 

The general public are the customers for the Department of Roads & 
Airports. 

• There was a study done in March 2003 to consolidate the groups, but it 
did not go anywhere. 

CURRENT HC

Ideal SF/person (workspace + team)

Mission specific spaces

• Staff pretty much function in the field until they come back into the 
office. 
• Staffing revolves around operating a 24/7 facility. 
• Most all services are to the public. From time to time, the Department 
performs work for other departments, but it's relatively infrequent. 

CURRENT SF
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County of Santa Clara

FINANCE AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 3

2012 3 0% 1 70 West Hedding, East Wing, 11th Floor 3

2013 3 0%

2014 3 0%
2 2015 4 33%

Average 8%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES
1

MAJOR PLANNING CONSIDERATIONS
2 ADJACENCIES

FUTURE CHANGES FUTURE SPACE ANALYSIS

KEY CLIENTS & CUSTOMERS CURRENT 2015 2020

Staff headcount 3 4 10 SERVICE DELIVERY CONSIDERATIONS

TOTAL
n/a

-

ADDITIONAL NOTES
1

n/a = not available

CURRENT HC

Ideal SF/person (workspace + team)

DOR's main service concern is available parking, and having a service 
counter. 

In the future, the Agency plans on consolidating the Department of 
Revenue (DOR) with the Tax Collector. The departments will need to be 
closer for this to be successful.
DOR and the Tax Collector serve as revenue collectors for the County.

Needs to be close to the County Exec's Office. 

• The space needs to be re-done. It’s about 4 re-orgs behind. Need to have 
meeting/conference rooms that can accommodate approximately 12-15 

people. 

• Would be good to have smaller type rooms for deliberation.

• A training room for 12 seats would be idea. 

• The Controller-treasurer currently has 12 people, and should go up to 
14-16 people. They currently sit at Berger and need to be close to IT. 

• Payroll needs to have more privacy. Internal Audit needs more space for 
paperwork. 

Mission specific spaces

The Finance Agency oversees four different departments within the 
County:
     The County Clerk Recorder
     Treasurer/Collector
     Finance/Admin
     Tax Collector

Currently involved in assisting the hospital finances group to get up and 
running. The goal is to have them run independently. 

The Finance Agency also works with the County Exec's Office, the Budget 
Office and VMC finance administration. 

• The Supreme Court decision on Re-Development overwhelmed the 
County and some departments are still recovering from it. 

• AB109 has a big influence on the County organization.

• Can’t foresee what will happen but something will happen. The 
Affordable Care Act for example, will have an influence.

The mission of the Finance Agency is to:
Manage the County's accounting systems and financial resources
Maintain fiscal integrity
Enhance the County's revenue base
Preserve and provide for the public, a true record of real property and vital 
human events
Issue licenses and certifications for marriage
Maintain a public record of business and specified other names.
     The County Clerk-Recorder's
     Controller-Treasurer Department
      Department of Revenue
      Tax Collector's Office

During Property Tax payment seasons - April 10th & December 10th, 
parking spaces become a challenge due to increase in visitors coming to 
70 W. The Clerk-Recorder's Office has been inundated with 
unprecedented increase in passport applications, also adding to the 
Currently, the departments function as four different silos. This however 
is changing with plans under discussion to restructure to a centralized 
administrative service for all four departments. Hence in the future, the 
need to locate the departments closer to each other due to the 
commonality and interrelatedness of services provided to the residents.

Key clients are both internal and external; the Clerk-Recorder, Controller-
Treasurer, Department of Revenue, and Tax Collector. Three of the four 
departments provide direct client/public service.
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FINANCE AGENCY
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 3

2012 3 0% 1 70 West Hedding, East Wing, 11th Floor 3

2013 3 0%

2014 3 0%
2 2015 4 33%

Average 8%

Source: Fiscal Year 2015 Final Budget

CURRENT CHALLENGES
1

MAJOR PLANNING CONSIDERATIONS
2 ADJACENCIES

FUTURE CHANGES FUTURE SPACE ANALYSIS

KEY CLIENTS & CUSTOMERS CURRENT 2015 2020

Staff headcount 3 4 10 SERVICE DELIVERY CONSIDERATIONS

TOTAL
n/a

-

ADDITIONAL NOTES
1

n/a = not available

CURRENT HC

Ideal SF/person (workspace + team)

DOR's main service concern is available parking, and having a service 
counter. 

In the future, the Agency plans on consolidating the Department of 
Revenue (DOR) with the Tax Collector. The departments will need to be 
closer for this to be successful.
DOR and the Tax Collector serve as revenue collectors for the County.

Needs to be close to the County Exec's Office. 

• The space needs to be re-done. It’s about 4 re-orgs behind. Need to have 
meeting/conference rooms that can accommodate approximately 12-15 

people. 

• Would be good to have smaller type rooms for deliberation.

• A training room for 12 seats would be idea. 

• The Controller-treasurer currently has 12 people, and should go up to 
14-16 people. They currently sit at Berger and need to be close to IT. 

• Payroll needs to have more privacy. Internal Audit needs more space for 
paperwork. 

Mission specific spaces

The Finance Agency oversees four different departments within the 
County:
     The County Clerk Recorder
     Treasurer/Collector
     Finance/Admin
     Tax Collector

Currently involved in assisting the hospital finances group to get up and 
running. The goal is to have them run independently. 

The Finance Agency also works with the County Exec's Office, the Budget 
Office and VMC finance administration. 

• The Supreme Court decision on Re-Development overwhelmed the 
County and some departments are still recovering from it. 

• AB109 has a big influence on the County organization.

• Can’t foresee what will happen but something will happen. The 
Affordable Care Act for example, will have an influence.

The mission of the Finance Agency is to:
Manage the County's accounting systems and financial resources
Maintain fiscal integrity
Enhance the County's revenue base
Preserve and provide for the public, a true record of real property and vital 
human events
Issue licenses and certifications for marriage
Maintain a public record of business and specified other names.
     The County Clerk-Recorder's
     Controller-Treasurer Department
      Department of Revenue
      Tax Collector's Office

During Property Tax payment seasons - April 10th & December 10th, 
parking spaces become a challenge due to increase in visitors coming to 
70 W. The Clerk-Recorder's Office has been inundated with 
unprecedented increase in passport applications, also adding to the 
Currently, the departments function as four different silos. This however 
is changing with plans under discussion to restructure to a centralized 
administrative service for all four departments. Hence in the future, the 
need to locate the departments closer to each other due to the 
commonality and interrelatedness of services provided to the residents.

Key clients are both internal and external; the Clerk-Recorder, Controller-
Treasurer, Department of Revenue, and Tax Collector. Three of the four 
departments provide direct client/public service.
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OFFICE OF RE-ENTRY SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 N/A

2012 N/A N/A 1 151 West Mission Street 75

2013 N/A N/A West Wing: 15,778sf not using about 4,000 sq

2014 75 N/A East Wing: 30,351sf

2015 85 13%

Average 13%
2

Source: Fiscal Year 2015 Final Budget

3

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020

Staff headcount 75 85 100

TOTAL
n/a

ADDITIONAL NOTES -

1 CURRENT IMPROVEMENT STRATEGIES

2

n/a = not available

The location is convenient: it is near law enforcement agencies and the 
courts, and it provides ample parking for clients and staff. Overall, the 
location has been very convenient and accessible, and has been 
particularly beneficial for CBO (Community Based Organization) partners.

CURRENT HC

Although the center has only been opened two years, several projects to 
improve the facility are either underway and carrying into, or planned for 
FY 2015. 

Major structural projects and minor maintenance work  will be continuous 
throughout FY15. 

Strategies for implementing a client registration intake and reentry 
tracking system are currently being explored.

•Reentry Services has operated from this facility since February 
2012. 

•The facility also serves as storage for the  SO, OES and FAF (located 
in the basement).

•There is an auditorium space in the building for large meetings and 
resource fairs. 

•Parking for clients is not an issue. Parking for staff, is designated, 
but is a block away from the RRC.

•Storage has a higher level committee, vault for guns.

•The RRC hosts a computer lab. 

•In the future, every office will have a panic button. Will have 
shared offices, with 2-3 people per office. 

•Increase the number of smaller interview rooms. The center has 
been using old furniture, and has recently built new cubicles.

The Office of Reentry Services promotes effective policies, practices, and 
services to implement the Public Safety Realignment Program (AB 109) 
approved by the Board of Supervisors on September 27, 2011, and the Adult 
Reentry Strategic Plan approved by the Board of Supervisors on
September 25, 2012, with the goal of continually identifying strategies to 
better link inmates to effective in-custody services; reducing the occurence of 
repeat offenders in the process.  

Staff coordinates, facilitates, and performs follow-up in all aspects of AB 109 
and the Strategic Plan, which include budget and fiscal oversight; policy and 
legislative oversight; departmental coordination; participation on various 
working groups, councils, networks, partnerships; and data and evaluation 
oversight. 

Most importantly, the Office of Reentry Services (ORS) is responsible for 
overseeing the operations of the County of Santa Clara Reentry Resource 
Center (RRC) a centralized assessment and resource facility, where individuals 
released from custody and/or on Probation or Parole can receive service 
referrals and wrap around services to assist them in becoming stable and self-
sufficient as they reintegrate into the community.

The center is comprised of multiple county departments: Sheriff's 
Office/Department of Correction, Department of Drugs & Alcohol, 
Mental Health, Housing, Faith Based Collaborative, (Behavioral Health), 
Ambulatory Care (MMU), Social Services Agency, Probation, Public 
Defender, and the ORS. There are 45-75 employees onsite during 
business hours. 

Looking at service linkages – County agencies provide multiple services 
for clients. Four key programs are continuining to expand.  Abundant peer 
support is highly important.   
The RRC typically receives 80-160 client visitors daily. However, on busy 
days this number has reached 120. Approximately 70,000-80,000 service 
encounters are expected to go through the RRC.  An estimated 5,200-
7,000 unique clients per year for services.

Cameras are installed to provide added security and being tested ongoing.

Ideal SF/person (workspace + team)

Mission specific spaces

One of the primary challenges has been the overall age of the facility. 
Funding has been leveraged to renovate and modernize the center and 
several projects are underway. 
All funding comes from AB109, and the County expects a decrease in 
funding in FY 2016, but the hope is to maintain a level of service that 
allows continued improvement.

The RRC provides resources to anyone released from State Prison or 
County Jail, recent Parolees and Probationers, and anybody who has been 
out of the justice system but still possesses a criminal history. 

The ORS and RRC operates under the Office of the County Executive.     
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OFFICE OF RE-ENTRY SERVICES
BACKGROUND STAFFING TRENDS SPACE NEEDS REAL ESTATE

MISSION & GOALS KEY SPACE ISSUES DIVISIONS & LOCATION(S)
1 Year FTEs % Growth

2011 N/A

2012 N/A N/A 1 151 West Mission Street 75

2013 N/A N/A West Wing: 15,778sf not using about 4,000 sq

2014 75 N/A East Wing: 30,351sf

2015 85 13%

Average 13%
2

Source: Fiscal Year 2015 Final Budget

3

CURRENT CHALLENGES MAJOR PLANNING CONSIDERATIONS
1 ADJACENCIES

2

SERVICE DELIVERY CONSIDERATIONS

KEY CLIENTS & CUSTOMERS FUTURE CHANGES FUTURE SPACE ANALYSIS

CURRENT 2015 2020

Staff headcount 75 85 100

TOTAL
n/a

ADDITIONAL NOTES -

1 CURRENT IMPROVEMENT STRATEGIES

2

n/a = not available

The location is convenient: it is near law enforcement agencies and the 
courts, and it provides ample parking for clients and staff. Overall, the 
location has been very convenient and accessible, and has been 
particularly beneficial for CBO (Community Based Organization) partners.

CURRENT HC

Although the center has only been opened two years, several projects to 
improve the facility are either underway and carrying into, or planned for 
FY 2015. 

Major structural projects and minor maintenance work  will be continuous 
throughout FY15. 

Strategies for implementing a client registration intake and reentry 
tracking system are currently being explored.

•Reentry Services has operated from this facility since February 
2012. 

•The facility also serves as storage for the  SO, OES and FAF (located 
in the basement).

•There is an auditorium space in the building for large meetings and 
resource fairs. 

•Parking for clients is not an issue. Parking for staff, is designated, 
but is a block away from the RRC.

•Storage has a higher level committee, vault for guns.

•The RRC hosts a computer lab. 

•In the future, every office will have a panic button. Will have 
shared offices, with 2-3 people per office. 

•Increase the number of smaller interview rooms. The center has 
been using old furniture, and has recently built new cubicles.

The Office of Reentry Services promotes effective policies, practices, and 
services to implement the Public Safety Realignment Program (AB 109) 
approved by the Board of Supervisors on September 27, 2011, and the Adult 
Reentry Strategic Plan approved by the Board of Supervisors on
September 25, 2012, with the goal of continually identifying strategies to 
better link inmates to effective in-custody services; reducing the occurence of 
repeat offenders in the process.  

Staff coordinates, facilitates, and performs follow-up in all aspects of AB 109 
and the Strategic Plan, which include budget and fiscal oversight; policy and 
legislative oversight; departmental coordination; participation on various 
working groups, councils, networks, partnerships; and data and evaluation 
oversight. 

Most importantly, the Office of Reentry Services (ORS) is responsible for 
overseeing the operations of the County of Santa Clara Reentry Resource 
Center (RRC) a centralized assessment and resource facility, where individuals 
released from custody and/or on Probation or Parole can receive service 
referrals and wrap around services to assist them in becoming stable and self-
sufficient as they reintegrate into the community.

The center is comprised of multiple county departments: Sheriff's 
Office/Department of Correction, Department of Drugs & Alcohol, 
Mental Health, Housing, Faith Based Collaborative, (Behavioral Health), 
Ambulatory Care (MMU), Social Services Agency, Probation, Public 
Defender, and the ORS. There are 45-75 employees onsite during 
business hours. 

Looking at service linkages – County agencies provide multiple services 
for clients. Four key programs are continuining to expand.  Abundant peer 
support is highly important.   
The RRC typically receives 80-160 client visitors daily. However, on busy 
days this number has reached 120. Approximately 70,000-80,000 service 
encounters are expected to go through the RRC.  An estimated 5,200-
7,000 unique clients per year for services.

Cameras are installed to provide added security and being tested ongoing.

Ideal SF/person (workspace + team)

Mission specific spaces

One of the primary challenges has been the overall age of the facility. 
Funding has been leveraged to renovate and modernize the center and 
several projects are underway. 
All funding comes from AB109, and the County expects a decrease in 
funding in FY 2016, but the hope is to maintain a level of service that 
allows continued improvement.

The RRC provides resources to anyone released from State Prison or 
County Jail, recent Parolees and Probationers, and anybody who has been 
out of the justice system but still possesses a criminal history. 

The ORS and RRC operates under the Office of the County Executive.     
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Facilities Needs Assessment 

The Board of Supervisors presentation 
was presented to the Santa Clara County 
Board of Supervisors on Tuesday, 
September 9, 2014. The contents of the 
presentation have since been updated 
with confirmation of numbers from key 
departments, and may conflict with 
some of the numbers presented in the 
report. Please note that the numbers 
reflected in the report are the most 
current and will be the ones used 
moving forward in subsequent phases 
for the development of the Civic Center 
masterplan.    



The County of Santa Clara

Facilities Needs Assessment

Final Review of Civic Center Space Needs Study
September 9, 2014

FINAL
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AGENDA

Process
Guiding Principles & Findings
Trends & Best Practices
Program Summary
Adjacencies
Impact to Civic Center
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PROCESS
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PROJECT PROCESS

• The County asked Gensler to conduct an evaluation of existing and future 
facilities and space needs of departments that are located on the Civic 
Center Campus and those who would be candidates for co-location at the 
Civic Center Campus. 

• Gensler has gathered information regarding anticipated growth to project 
future space needs, and 

• Gensler has evaluated trends in both private and public sector use of 
space to help the county understand improved efficiencies for use of 
space in the work place.
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ASSUMPTIONS & PENDING CONCERNS

1. Unless noted otherwise, this information pertains to existing conditions 
that involve County facilities located in the “greater Civic Center Area.” This 
information must be carefully parsed for relevance to decisions related to the 
Civic Center Campus proper.

2. The layout efficiencies achieved by remodeling existing buildings need to be 
developed and compared to the efficiencies a new building would yield to help 
determine viability. 

3. There may be significant latent or dormant code compliance issues that 
would be triggered by alterations to the existing buildings either by renovation 
or intensification of use (this is a cost item). 

4. A cost benefit assessment needs to be prepared that compares the overall 
cost of addressing deferred maintenance and building renovation needs to the 
cost of new construction. 
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NEXT STEPS

The Phase 2 work on the Civic Center plan includes:

• Facility Assessments - to understand the current condition of key County      
 facilities and the costs required to retrofit those facilities to current workplace and   
 infrastructure conditions.

• Facility Capacity Studies - to understand how many of the noted demand could be   
 accommodated in existing facilities, if retrofits were made.

• Site Capacity Studies - to understand how much of the noted demand could be    
 located at the Civic Center (with retrofits and with new construction). 

• Code Assessment - to determine the cost impact of addressing latent code issues and          
 infrastructure conditions in existing facilities.
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OVERALL PROCESS

• Collecting the 
data

NEEDS 
ASSESSMENT

STRATEGIC 
FACILITIES 
PROCESS

IMPLEMENTATION 
PLAN

CIVIC CENTER 
CONCEPTUAL 

PLAN

PROJECT DESIGN 
FOR CEQA

MASTER LAND USE 
PLAN

• Evaluation of 
whether to stay, 
renovate or replace

• Alternate site plans with 
directed mix of renovation, 
rehabilitation, new 
construction or private 
development

• Board-driven decision
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NEEDS ASSESSMENT PROCESS

QUANTITATIVE
RESEARCH

QUALITATIVE
RESEARCH

MARCH APRIL MAY JUNE JULY AUGUST/SEPTEMBER

• Background Material 
Collection

• Project Team Kickoff 
Meeting

Background 
Material 
Collection

Project 
Team 
Kickoff

Department 
Survey

Space 
Committee 

Visioning 
Workshop

?
!

Department 
Leader 

Interviews

Observations

Facility Site 
Tours

Trends, Best 
Practices

• Space Committee Visioning 
Workshop

• Department Survey
• Department Leader 

Interviews

• Department Leader 
Interviews

• Facility Site Tours
• Observations
• Employee/Space Demand 

Projections

• Trends, Best Practices, 
Sustainability

• Maintenance/Capex 
Analysis

• Draft Facilities Research 
Summary

• Space Committee Findings 
Workshop

• Board of Supervisors 
Workshop

• Finalize Needs Assessment

Employee 
Space 
Demand 
Projections

Maintenance/
Capex Analysis

Draft
Facilities 
Research 
Summary

Space 
Committee 
Findings 
Workshop

Board of 
Supervisors 
Workshop

Finalize 
Needs 
Assessment
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GUIDING 
PRINCIPLES 
& FINDINGS
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GUIDING PRINCIPLES

ECONOMY

• Prepare a financially 
responsible plan demonstrating: 
• Operational cost savings 
• Consolidation savings 
• Creation of ongoing, long-
term County revenue stream(s) 
from surplus assets

• Promote economic 
development

• Provide opportunities for the 
private sector to have a role in 
new construction

COMMUNITY

• Enhance the Civic Center as 
a community asset for the 
neighborhood and First Street 
corridor

• Respect the history of the 
former City Hall without 
compromising the future 
needs of the County and the 
marketplace

• Utilize an open and 
transparent process

POLICY

• Be consistent with County 
policies

• Obtain entitlement approvals 
from, and consistent with, San 
Jose land use policies

CONSOLIDATION

• Formulate a modernization and 
consolidation plan for County 
facilities

• Create a flexible framework 
with discrete phases to allow for 
long term implementation



    County of Santa Clara Facilities Needs Assessment    |   Gensler   |   196    

KEY FINDINGS

1.   Civic Center facilities have an aging infrastructure

2.   Security is a concern at the Civic Center

3.   The current workplace lacks flexibility and efficiency

4.   There is a greater move to digital delivery

5.   Conference facilities are dispersed and not coordinated in management

6.   Health and wellness is increasingly important in the workplace

7.   The County’s workplace is a key factor in recruiting

8.   Current locations work pretty well for most County departments
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TRENDS & 
BEST PRACTICES
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SERVICE DELIVERY TRENDS

Rapidly Changing 
Technology

• Investment is required to stay 
current 

• Transactions are being 
completed through mobile 
technology

• Disparity between those with 
technology and those without

• The County must account for 
this broad range of capability 
and connectivity

Shared  
Service Delivery

• Trend toward providing “one-
stop” services

• Aggregation of transactions in 
a single location

• Reduction in individual 
counter and transaction spaces

• Need for the County to reside 
in partner locations or invite 
partner organizations into 
County facilities

Increasingly Diverse 
Constituencies

• Increase in the aging 
population

• Growth in the range of country 
of origins

• Increase in income disparity
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• Perimeter office intensive

• Hierarchy-based work space 
assignment

• Rewards system linked to 
workstation and office size

• Primarily supports focus work

• Predominantly inboard offices

• Egalitarian approach to work 
space assignment

• Both formal and informal 
meeting spaces

• Supports focus and collaboration

TRADITIONAL TRANSITIONAL

TREND
COUNTY OF SANTA CLARA

• Multiple alternatives to private 
offices

• Work space assignment based on 
function

• Greater variety & more shared 
spaces to support different work 
modes

• Higher utilization/effectiveness 
of real estate

• All open office workspace

• Supports a highly mobile 
workforce

• Non-assigned work spaces 
(hoteling concept)

• Emphasis on collaboration

• Greater reduction in real estate 

ACTIVITY-BASED NON-TERRITORIAL

SILICON VALLEY COMPANIES

WORKPLACE ENVIRONMENTS
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WORKPLACE TRENDS

ACTIVITY 
OFFICE

VARIETY AND 
FLEXIBILITY

GROUP 
SPACES

FOCUS 
SPACES
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WORKPLACE TRENDS

THE HUB

LIFESTYLE 
AMENITIES

SMALLER 
FOOTPRINTS

WORKPLACE 
MOBILITY
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UNDERSTANDING AREAS

Different types of areas

*   Definitions per  ANSI/BOMA 265.1 - 1996 
Office Area: Standard Method for Measuring Floor Area in Office Buildings 

FD. FD.FD.

Usable AREA (usable square feet - USF)*

Area of a floor occupiable by a tenant area which is where a tenant 
normally houses personnel and/or furniture.

Rentable AREA (Rentable square feet - RSF)*

Total Usable Area plus a prorated allocation of all the floor and build-
ing common areas within a building. 

Gross AREA (gross square feet - GSF)*

Total area of a building enclosed by the exterior face of the perimeter 
walls, calculated on a floor-by-floor basis.
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BENCHMARKING

180
Technology
NVIDIA

PRIVATE SECTOR

150
Federal
USDA

115
Federal 

GSA National 
Headquarters

144
Public Education
UCSF FACULTY 

OFFICES

170
Federal 

CDC

145 
Financial 

Citigroup

USF PER PERSON 100 120 140 160 180 200 220 260240

208
County
Orange 
County

212
County
Los Angeles 
County

196
County

Sonoma 
County

208
County
San Bernadino 
County

250
Federal
Department of 
Education

184
Federal 

Federal Aviation 
Administration

225
Technology
Apple

160
Technology

Google

226
Technology
Microsoft

200
Technology
AT&T

112
Financial
Barclays

239
Financial
Merill Lynch

120
Technology 

Ericsson

175
Technology
Nokia

144
Healthcare

Amgen

140
Technology 

Intel

145
Federal 

IRS

132
Technology 

Facebook

164
PRIVATE 
SECTOR 
AVERAGE

198
PUBLIC 
SECTOR 
AVERAGE

PUBLIC SECTOR

Usable Square Feet per Person
225
Municipality
City of   
San Clemente

The above numbers reflect a mix of realized and target 
USF/person. County metrics in particular are target 
metrics. Santa Clara County currently has an average of  
331 USF/person, subject to further investigation. 
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BENCHMARKING

42
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PRIVATE SECTOR
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36
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Average Workstation Size



    County of Santa Clara Facilities Needs Assessment    |   Gensler   |   205    

PROGRAM 
SUMMARY
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PROGRAM SUMMARY  

 13,000

 13,500

 14,000

 14,500

 15,000

 15,500

 16,000

 16,500

 17,000

 17,500

County FTE Forcecast (2015 - 2025)

Actual Simulation on Total FTE, 1993 - 2014 Aggreagate Dept FTE (2003 - 2014)

Two forecast 
approaches yield 
slow annual 
increases:

by 2020: 16,576

by 2025: 16,895

Baseline: 15,767 
employees in 2014

Total Headcount Projection for All County Divisions

Actual Simulation on Total FTE, 1993-2014 Aggregate Dept FTE, 1993-2014
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PROGRAM SUMMARY  

Calculating Square Footage Requirements

Space

Standard
Headcount ProgramX =

At the beginning of a facility planning project, architects and planners utilize what is 
referred to as a “macro space program.” A macro space program uses available numeric 
data, primarily headcount and space standard information to calculate the estimated 
square footage for a particular team or group.

At this stage of a master planning process, a macro program provides the best and most 
defensible information as opposed to detailed micro program information that can easily 
change before a project is initiated.
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150 USF/PP

Investigatory, Field 
Workers, Inspectors

Service Types: Investigation & 
Inspection

Investigation & Inspection

Conducts audits, investigations, 
and inspections.

EXAMPLE: 

Average Private Office:

Average Open Workstation:

Average Workstation Size:

10%

90%

6’ x8’

10%

90%

5’ x7’

200 USF/PP

Public-Facing 
Transaction Staff

250 USF/PP

In-House Customer 
Service Functions

Service Types: Transaction Service Types: Consultation, 
Education & Training

Transaction

Receives or provides information 
or funds for particular services

Consultation

Provides guidance, advice, or 
1:1 education.

EXAMPLE: 

Average Private Office:

Average Open Workstation:

Average Workstation Size:

EXAMPLE: 

Average Private Office:

Average Open Workstation:

Average Workstation Size:

20%

80%

8’ x8’

10%

90%

6’ x8’

SAMPLE DEPARTMENTS: 

Office of the Sheriff, 
Agriculture and Environmental 
Management

SAMPLE DEPARTMENTS: 

County Clerk/Recorder, 
Registrar of Voters

SAMPLE DEPARTMENTS: 

Probation, Procurement

175 USF/PP

All Office-Based Staff, 
Administrative Functions

Service Types: No or Low 
Customer Interaction (in person), 
Administrative County Functions

Support

Provides internal and 
administrative support.

EXAMPLE: 

Average Private Office:

Average Open Workstation:

Average Workstation Size:

SAMPLE DEPARTMENTS: 

Office of the County 
Executive, Clerk of the Board

PROGRAM SUMMARY  

Proposed Space Standards

10%

90%

6’ x8’
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PROGRAM SUMMARY  

Space Demand Projections by Division

Division
2015

Current HC
 2025

Projected HC 

Average Space 
Standard 

(USF/person)
 Total USF 

(2025) 

Total GSF
(Gross up 

factor =1.15) 
Finance and Government Operations 1,550                    1,668                    186                       310,205               356,736          
Public Safety and Justice 1,373                    1,451                    212                       308,126               354,345          
Santa Clara Valley Health and Hospital 5,648                    6,179                    207                       75,245                 86,532             
Children, Seniors and Families 1,597                    1,661                    211                       350,480               403,052          
Housing, Land Use, Environment, and Transportation 609                       632                       154                       97,011                 111,563          

*Note: The area of focus for this study is administrative functions. 
Numbers do not include headcount or areas for Santa Clara Valley 
Medical Center or Jail.

Portfolio Impact

Current Headcount (All) 10,777         
Projected Headcount (All) 11,590       

Existing County GSF in Study Area 2,079,327
Proposed County GSF in Study Area 1,312,228    
GSF Decrease 767,098.62  

GSF Percentage Decrease 37%

Existing Headcount (excluding hospital and jail) 5,461          FTE
Projected Headcount (excluding hospital and jail) 5,775          FTE
Headcount Increase 314             FTE

Headcount Percentage Increase 5%

Existing Average GSF per person 381             GSF/person
Proposed GSF per person 227 GSF/person
Possible Savings 154             GSF/person
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ADJACENCIES
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Department of 
Planning and 
Development

Board of 
Supervisors

Office of 
the County
Counsel

Controller
Treasurer

Finance
Agency

Tax Collector's
Office

Clerk of  
the Board

Office of the 
County

Executive

County Clerk 
Recorder

Office of the 
Assessor

Behavioral
Health

Services

Valley Health 
Plan

Information
Services

Department
(Bascom)

Public Health 
Department

Department of 
Parks and 
Recreation

Department of 
Roads and 

Airports

Agriculture and
Environmental

Management

Procurement
Department

Adult
Probation

Controller
Treasurer

Department of 
Revenue

Facilities 
       & Fleet 

Registrar of 
VotersInformation

Services
Department

Facilities & 
Fleet

Employee
Services

Administration

Re-Entry
Services

Facilities & 
    Fleet  

James Ranch

Sheriff's
Office

Headquarters

Sheriff's
Office Main 
Jail South 

Office of the 
District

Attorney

Office of 
Pretrial

Services

Office of the 
Public

Defender

Sheriff's
Office Mail 
Jail North 

Juvenile
Probation

Court

Juvenile Hall  SSA 
Department of 
Employment
and Benefit 

Services

Department of 
Child Support 

Services
 SSA 

Administration

SSA 
Department of 

Aging and 
Adult Services

SSA  
Department of 

Aging and 
Adult Services

(Senter)

 SSA 
Department of 

Family and 
Children's
Services

 SSA 
Department of 

Employment and
Benefit Services

(Senter)

BERGER

CHARCOT

JULIAN & SENTER

CIVIC CENTER

ELSEWHERE

Santa Clara Valley
Medical Center

Facilities & Fleet
(Fleet Yard)

ADJACENCIES

Current Locations

LEGEND

Co-locate

Critical

Important

Desirable

Undesirable

Finance & Government Operations

Public Safety & Justice

Children, Seniors & Families

Health & Hospital System

Housing, Land Use, Environment & 
Transportation
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ADJACENCIES

Ideal Locations

Office of the 
AssessorFinance

Agency

Tax
Collector's

Office

Facilities & 
Fleet

(Charcot)
Office of the 

District
Attorney

County Clerk 
Recorder

Clerk of the 
Board

Controller
Treasurer
(Hedding)

Juvenile Hall

Sheriff's
Office Main 
Jail South 

Sheriff's
Office

Headquarters

James Ranch

Juvenile
Probation

Court

Re-Entry
Services

Adult
Probation

Sheriff's
Office Mail 
Jail North Behavioral

Health
Services

 SSA
Administration Department of 

Revenue

Controller
Treasurer
(Berger)

Office of 
Pretrial

Services

Office of the 
Public

Defender

Information
Services

Department
(Berger)

Department of 
Roads and 

Airports

Facilities & Fleet 
  (Civic Center) 

Registrar of 
Voters

Department of 
Parks and 
Recreation

Department of 
Planning and 
Development

Agriculture and
Environmental
Management

  SSA 
Department of 

Family and 
Children's
Services

 SSA 
Department of 
Employment
and Benefit 
Services

 SSA 
Department of 
Employment
and Benefit 
Services
(Senter)

 SSA 
Department of 

Aging and 
Adult Services

(Senter)

Department of 
Child Support 

Services

Office of the 
County
Counsel

Board of 
Supervisors

Office of the 
County

Executive

Valley Health 
Plan

Santa Clara 
Valley

Medical
Center

Public Health 
Department

Information
Services

Department
(Bascom)

Procurement
Department

Employee
Services

Administration

 SSA 
Department of 

Aging and 
Adult Services

Facilities & Fleet 
      (Berger) 

Facilities & Fleet 
     (Fleet Yard) 

LEGEND

Co-locate

Critical

Important

Desirable

Undesirable

Finance & Government Operations

Public Safety & Justice

Children, Seniors & Families

Health & Hospital System

Housing, Land Use, Environment & 
Transportation
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ADJACENCIES

Suggested Clusters

Miscellaneous Cluster 
Agriculture Environmental Management (AEM)
Controller-Treasurer Department (not public facing)
Department of Environmental Health (DEH)
Information Services Department (ISD)
Registrar of Voters

Facilities & Planning Cluster
Facilities and Fleet Department (FAF)
Department of Planning & Development (include 
counter for Roads & Airports and Dept of Environmental 
Health)
Procurement Department 

SSA Cluster
(Leased facilities, could be located elsewhere)
SSA
SSA - DEBS
SSA - DFCS
SSA - DAAS

SSA Customer Facing Cluster
Various SSA groups

No Required Adjacencies
Department of Parks & Recreation (various)
Department of Roads & Airports (various)
Valley Health Plan (2480 North 1st)

Health Cluster (partial)
(Suggest to relocate to other facilities)
Department of Alcohol and Drugs (DAD)
Mental Health Department
Public Health Department

Office of the District Attorney (DA)
Office of Pretrial Services
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Adult)
Probation Department (Juvenile)
Re-Entry Services

Public Safety & Justice Cluster

Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Revenue
Employee Services Administration (ESA)
Office of the Assessor
Office of the County Counsel
Office of the County Executive
Tax Collector’s Office

Finance and Government Cluster



    County of Santa Clara Facilities Needs Assessment    |   Gensler   |   214    

IMPACT TO 
CIVIC CENTER
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County Specialty Spaces**
EOC

Total Calculated Area 26,000 GSF

ADJACENCIES

Civic Center Clusters

County Common Spaces*  
Board Chamber
Meeting Facilities
Cafeteria/Social Hall
Chapel

Total Calculated Area 25,000 GSF

Office of the District Attorney (DA)
Office of Pretrial Services
Office of the Public Defender
Office of the Sheriff/ Department of Corrections
Probation Department (Adult)
Probation Department (Juvenile)

Total Calculated Area 354,345 GSF

Public Safety & Justice Cluster

Board of Supervisors
Clerk of the Board
County Clerk / Recorder’s Office
Controller-Treasurer Department
Department of Planning & Development
Department of Revenue
Employee Services Administration (ESA)
Office of the Assessor
Office of the County Counsel
Office of the County Executive
Tax Collector’s Office
Re-Entry Services

Total Calculated Area 279,522 GSF

Finance and Government Cluster

* Based on benchmarking metrics from past County projects. 
**Additional site selection of specialty spaces should be completed to 
validate the optimal location.
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CIVIC CENTER DEVELOPMENT

Range of Impact

Range of Development Impact

Assumptions:
• Current Civic Center departments and 

directly adjacent departments remain in 
their current space.

• Department of Revenue and Adult 
Probation are relocated into new or 
reconditioned space at the Civic Center.

Low Impact: +87,558 GSF

Assumptions:
• Current Civic Center departments and 

directly adjacent departments remain in 
their current space.

• Department of Revenue and Adult 
Probation are relocated into new or 
reconditioned space at the Civic Center. 

• Departments located in Lenzen & 
leased facilities move into new or 
reconditioned facilities at the Civic 
Center*

High Impact: +939,137 GSF

* Includes:
Public Health Dept (Lenzen)
Dept of Behavioral Health (Lenzen)

Public Defender (various)  
Valley Health Plan (North 1st St)
SSA DFCS, DEBS, DAAS (Julian)

Assumptions:
• Current Civic Center departments and 

directly adjacent departments remain in 
their current space.

• Department of Revenue and Adult 
Probation are relocated into new or 
reconditioned space at the Civic Center. 

• Departments located at Lenzen move 
into new or reconditioned facilities at 
the Civic Center* 

Medium Impact: +150,532 GSF

* Includes:
Public Health Dept (Lenzen)
Dept of Behavioral Health (Lenzen)
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At the Civic Center Campus HC Total USF Total GSF
Department of Revenue 95               18,938        21,778        
Office of the Public Defender 242             52,041        59,848        
Adult Probation 286 57,200        65,780        
Public Health Department 194             41,632        47,877        
Department of Behavioral Health 53               13,128        15,097        
Valley Health Plan 117             20,485        23,558        
Social Services Agency 401             70,252        96,455        
Department of Family and Children's Services 629             157,300      241,790      
Department of Employment and Benefit Services 208             41,600        314,267      
Department of Aging and Adult Services 125             21,840        52,687        
Department of Roads and Airports 226             33,910        38,996        

HC USF GSF
Low Impact (move DOR & Adult Probation) 381             76,138        87,558        
Medium Impact (move out of Lenzen + Low Impact) 853             164,808      189,529      
High Impact (move out of leased facilities+ all of the above) 2,575          528,326      978,133      

CIVIC CENTER DEVELOPMENT

Range of Impact



Questions?
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APPENDIX
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Finance & Government Operations
Most of the administrative functions would 
benefit from proximity to one another. A small 
cluster is evident between the Revenue and 
Finance Departments, and another cluster 
forms around the Board of Supervisors. The 
Information Services Department and the 
Department of Revenue serve as the bridge 
between Finance & Government Operations and 
Public Safety & Justice. 

Office of the 
AssessorFinance

Agency

Tax
Collector's

Office

Facilities & 
Fleet

(Charcot)
Office of the 

District
Attorney

County Clerk 
Recorder

Clerk of the 
Board

Controller
Treasurer
(Hedding)

Sheriff's
Office Main 
Jail South 

Court

Sheriff's
Office Mail 
Jail North Behavioral

Health

Department of 
Revenue

Controller
Treasurer
(Berger)

Office of 
Pretrial

Services

Office of the 
Public

Defender

Information
Services

Department
(Berger)

Department of 
Roads and 

Airports

Facilities & Fleet 
  (Civic Center) 

Department of 
Parks and 
Recreation

Department of 
Planning and 
Development

Agriculture and
Environmental
Management

Office of the 
County
Counsel

Board of 
Supervisors

Office of the 
County

Executive

Valley Health 
Plan

Santa Clara 
Valley

Medical
Center

Public Health 
Department

Information
Services

Department
(Bascom)

Procurement
Department

Employee
Services

Administration

Department of 

Adult Services

Facilities & Fleet 
      (Berger) 

Appendix - Suggested Clusters
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Public Safety & Justice
By and large, the Public Safety & Justice 
departments would ideally remain together. 
However, the Juvenile departments need to be 
separate from Adult Probation and the Sheriff’s 
Office, and the Office of the Public Defender 
and Office of the District Attorney should be 
separate from the main Public Safety & Justice 
cluster. All departments in this cluster would 
benefit from proximity to the Department 
of Revenue and the Information Services 
Department.

Office of the 
AssessorFinance

Agency
Facilities & 

Fleet
(Charcot)

Office of the 
District

Attorney

County Clerk 
Recorder

Clerk of the 
Board

Controller
Treasurer
(Hedding)

Juvenile Hall

Sheriff's
Office Main 
Jail South 

Sheriff's
Office

Headquarters

James Ranch

Juvenile
Probation

Court

Re-Entry
Services

Adult
Probation

Sheriff's
Office Mail 
Jail North Behavioral

Health
Services

Administration Department of 
Revenue

Controller
Treasurer
(Berger)

Office of 
Pretrial

Services

Office of the 
Public

Defender

Information
Services

Department
(Berger)

Department of 
Roads and 

Airports

Facilities & Fleet 
  (Civic Center) 

Registrar of 

Department of 
Parks and 
Recreation

Board of 
Valley Health 

Plan

Department of 

Adult Services

Appendix - Suggested Clusters
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Children, Seniors & Families
Many Social Service Agencies work 
independently of one another and are already 
self-contained. However, a cluster does form 
around SSA - Administration, indicating 
potential benefit in keeping SSA functions 
together.

Behavioral
Health

Services

 SSA
Administration

  SSA 
Department of 

Family and 
Children's
Services

 SSA 
Department of 
Employment
and Benefit 
Services

 SSA 
Department of 
Employment
and Benefit 
Services
(Senter)

 SSA 
Department of 

Aging and 
Adult Services

(Senter)

Department of 
Child Support 

Services

 SSA 
Department of 

Aging and 
Adult Services

Appendix - Suggested Clusters




