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-iii?l Sun Cal Companie s Project Description 

RFP Submittal Requirement: 

A detailed and comprehensive description of the proposed development, including a 
description of how the project elements are designed to complement each other and . 
create a unified and cohesive development. The proposed development description 
must be very specific about the number of units of each type of housing (rental and for
sale, affordable and market rate), as well as the square footage by type for all proposed 
commercial and mixed uses. This project description and the plans, drawings, and 
other submittals as described below must be specific to this proposed Fairgrounds 
Development, and not generic documents from other projects or general marketing 
materials. Submittal of generic materials in lieu of a project proposal specifica!iy created 
for and tailored to the Fairgrounds site will be significantly downgraded in the selection 
process. 
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Introduction 

Vibrant shops, community gathering places, tree-lined streets, abundant parks, and 
exciting new homes. All of this, and more, make up SunCal's proposed community for 
the Santa Clara County Fairgrounds development site. 

A new school and community center sit at the heart of the community, 'Nith homes, 
shops and parks designed to create a walkable neighborhood. Children can walk to 
their school or a playground, and residents can walk to a neighborhood grocery store, to 
pick up their morning cup of coffee or utilize the community's recreation center. This is 
the vision for a new community, where new, quality-built homes are available for 
residents of all income levels. 

SunCal Commitment to Community Erlgagement 

With SunCal, listening matters. SunCal's master planning philosophy relies on involving 
the community ih the planning process. We would typically go through an incl.usive 
planning process (described below) to develop a master plan that meets the needs of 
the community and local government. For purposes of the project description, SunCal 
has done our best, in advance of community engagement, to attempt to develop a 
master pla'n for the Fairgrounds project. Community input will further re'fine, inform and 
shape a final master pichi . ' " ' : '" , 

" . 
.~ . ' 

Ou'r lt~clLlsive Planning Process engages the local com.munity, ' obtdir1ingv,al~able insight 
to cOnl"Dunity needs and, priorities, aridprovides an opportunity for meaningful 'dialogue 
between SunCa'1 and 'community stakeholders to communicate plans and goals and 
provide the ability t9 an~wer questions and respond to concerns. SunCal's Inclusive 
Planhihg ~rocesswill consist of a series of community meetings, informational mailings, 
aweb-site, e-ma;r newsletters, and other communication methods. ','" " 

Recognizing the cultural ' diversity 'of Santa GI~m3 County, we areccirniilitted to providirlg 
all materials in English; Spanish and Vietnamese: Additionally, as part ofoLir comrnunity 
meeting process, we will ensure that translation serVices are provided as needed for 
residents to ensure everyone can participate in the ' planning process. ' 

Land Use Overview 

Elementary School, Recreation and Community Center 

Great neighborhoods have great schools. The focal point 'ofour land plan isanew 
propo~ed school and community center on an 18.3 acre site that will be home to a new 
elementary school, 11 acres of parks, playgrounds and ball fields, and a new joint use 
community and recreatior, center that will serve current and future residents of the area. 
Our vision for this site is that it becomes a hub for the community. A place where 
students go to school, where families go to play on fhe weekends, livhereactivities for 
senior Citizens are ,held,and a place where youth can go for afterschool activities. 

Our proposed school site sits at the heart of the' project. Our project team met with the 
Franklin-McKinley School District prior to submitting our RFQ. Based on our discussion 
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of District needs and priorities, and our teams' familiarity and experience in working with 
the District, we understand that the current Franklin School has significant facilities ~nd 
infrastructure needs. Additionally, its location on Tully Road presents a constant safety 
challenge for parents picking up and dropping off their children and for students who 
walk to school. The frontage along Tully is more appropriate for a commercial use. 
Thus, we're proposing to relocate the school to the center of the community, surrounding 
it with residential uses. At the same time, SunCal proposes a series of 
pedestrian/bicycle trails and paseos to provide improved connectivity with the existing 
neighborhood, ensuring existing and future residents will have safe, convenient access 
to the school. 

While we recognize that Frankl:n is aK-6 school , we are factoring into our development 
plans the ability for the Franklin-McKinley School District to build the new Franklin as a 
1<-8 school if that meets their long-term expectations for enrollment. If selected, SunC8l 
would work with the District on various design ideas, including potential use of two or 
three-story buildings as part of the design (as the District has used two-sto~y design at 
Ramblewood and Shirakawa schools) in order to maximize the pai-l< and open space 
areas. 

Our proposal envisions joint-uses between the District and the City of San Jose with 
regards to playgrounds and bali fields as well as the small community center proposed. 
in terms of scope, we envision a 5,000 to 1 O,bOOsquare foot community center. ' In other 
SunCal communities, we've used these recreation centers to provide: workout rooms, 
locker rooms, community meeting spaces, programming offices, lap pools, family pools, 
and barbecue areas. We've depiCted such a center on our site plan ~ , A ceriter could ' 
also be used to offer multi-purpose functionaHtyfor the school (plays, 'performances, . 
adult education) and programming for the City; County, School District a'nd other non-
profits. ' ,' ", ' 

. . 
If selected, SunCal vlill work diligently with all stakeholders on securing the nec'essary 
joint use agreements and to determine the use that best meets the needs of the 
community. SunCal will seek to cultivate ethnic, cultural and socio-economic diversity in 
the planning for public 'facilities and services. SunCal has specifically addt3ccommunity 
service providers MACSA, BAWSI and NCAS (details on each organ'izaiioh's ,experience 
and portfolio is reviewed in detail in a later section) to help inform our programming of " 
these facilities . SunCal has intimate 'knowledge of both the City and County budget 
difficulties and we are not proposing a community center building to be another 
operating bur~enfbr local government. We w,ould propose a pubic privi?te partnership 
which would bring together the resources of our private non-profit program providers in 
collaboration with the City and the School District to provide the most efficient 
programming for the local community. 

The relocation of the existing school would also accommodate more appropriate higher 
intensity uses along Tully Road. The' existing school site also contains a very small (1/4 
acre) corporation yard. SunCal would propose working with the County and School 
District to either locate the corporation yard/bus parking in the rear of the proposed 
Neighborhood Retail center or on other County or School District land, 
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Residential/Commercial Mixed-Use 

A cornerstone component of SunCal's proposal is integrating a mix of uses across the 
site. This is especially true along Monterey Road and Tully Roads where we envision a 
vibrant mix of office, retail and residential. Our total mixed-use component consists of 
89,000 to 94,000 square feet of retail, with 25,000 square feet of office space and 450 
residential units. All of the Retail have parking capacity that exceeds City of San ,Jose 
requirements to both make the space more marketable to potential tenants (increasing 
potential land lease value to the County) but to also reduce potential parking conflicts 
with future residents . 

We are proposing six mixed-use clusters throughout the project site. Each cluster wi!! 
feature enhanced architectural design elements, with buildings pulled out to the 
sidewalks, businesses oriented towards the sidewalks, with retail uses on the ground 
floors and either office or residential uses above the retail. Further, sites will be 
designed to encourage' pedestrian and bicycle access to the site from existing 
neighb~rhoods and the rest of the proposed community. 

; 

While we have' a largeamounf of square footage dedicated to retail, Vie've designed our 
retail plan with an eye towards attracting local business by decreasing our plan's , 
dependency on large form'aVi::hain 'retailers in favor of smaller format, 16c'ally-'ov~ned 
businesses who will serve both the existing neighborhoods and·thenew community. We 
are fullY 'committedto meeting the requirement that 20% of the new commerciar and 
retail businesses are locally owned and/or operated. In fact, we hope to exceed that 
threshold. " : " , 

. . ; 
Mixed-Use Cluster A 

This cluster will have frontage 'on both Old Tuliy Rd., and one of the two gateWay 
entrances, "Main Street,'" into the site. The total site encompasses 1.7 acres, providing 
1 ~,800 square feet of: nei,ghborhood retail and 22 rylarket-rate reota,l ~p,~rt~~nts . The , 
retail uses envisioned for this clustercou!d include small format restaurants; coffee 
shops, ~ofi 'goods or neighborhood services such 'as dry cieanets org'ift shbp~s " ' 

. : . ;'. " . " '.' ~ \ . ' '. . ~ .. '. . , / . : ' . 

Mixed.:.Use Cluster B 
{ • I . • 

Located on Old Tully Rd. and Ma"in Street, this 4-acre site will consist' Of 5-1'0,'000 square 
feet o(retail space with 1-20 family rental apartments above the retail. Potentia'j retail 
uses of this cluster could include: small format restaurants, coffee shops, soft goods or 
neighborhood services such as dry cleaners and gift shops. 

The family apartments will range from one to three bedrooms andwill meet the County's 
criteria for affordable housing for persons below 50% 'of area median income. SunCal's 
affordable housing partner, Charities Housing lias 'an extensive track.record ofprodi.JCing 
affordable housing with superior design and architectural elements~erisuring high ' 
quality and integration 'vVith the entire community. ',' ", ' -" . " : , " , ' 

Mixed-Use Cluster C 
" r . 

Situated on 3.3 ac-res adjacent to Tully Rd . and straddling one of the community',s " 
secondary entrances, this cluster will house 30,600 square feet of neighborhood retail, 
with 28 market-rate, rental apartments above the retail. 
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Retail uses include: small fDrmat restaurants, cDffee ShDPS, SDft gDDds Dr neighbDrhDDd 
services such as dry cleaners Dr gift ShDpS. The apartments will range in size from Dne 
to' twO. bedrDDms. Surface parking, tucked behind the buildings, will be prDvided fDr 
residents, emplDyees and custDmers. 

Mbted-Use Cluster D 

LDcated Dn Tully Rd., this 2.7 acre site will cDnsist Df a 150-unit SRO (Single RODm 
Occupancy) develDpment alDng with apprDximately 5,000 square feet Df neighbDrhDod 
retail. 

The SRO meets a critical hDusing need in Santa Clara CDunty. It is strategically IDcated 
in very clDse prD:<imity to' existing CDunty health and human services and prDpDsed \fT A 
bus cDnnectiDns, providing an ideai IDcat:DnfDr thDse residents who. 'may need to' take 
advantage Df the sDcia! services Dffered by the County and public transpDrtatiDn. As 
'Nith our other affDrdable hDusing prDpDsals, this project will be led by our partrier, 
Charities HDusing, who has WDn numerous awards for its previDus SRO projects 
including the Pensione Esperanza just outside Df DowntDwn San JDse. 

Mfxed-Use Cluster E 

Fron~ing Monterey RDad, and fDrming Dne side of the MDnterey gateway into. the . 
cDmmunity, this 4.2 acre cluster will feature a mix of retail and Dffice space .. As with the 
Dther propDsed clusters, the buildings will be pulled tDwards the sidewalks, prDviding a 
"hard line" interface with the street so. businesses are oriented towards the sidewalk. 

The grDund level retail envisions 30,000 square feet Df retail, with uses such as a small . 
Specially grDcer or ' oth~r minDr anchDr tenant cDm,plimented by neighbbrhqDd ShDPS 
suc:;h as deli/cafes, restaurcmts. and service shops. The 25,000 .sqUare fODt qffice 
cDmpDnent above the retail "viii hDuselDcal, serviGe andbDutique types of offices such 
as DDctDrs, CPAs, and Real Estate. ' . • : . . ' . . .. ' 

. - . . . . .. 

Mi}{e~-Use Cluster F ,.. .. " 

This cluster will also. have frontage alDng Monterey RQad and will fDrrn the other side Df 
the MDnterey gateway into. the cDmmunity. The Cluster will CDver 3) acres and will . . . 
house 5,000 square feet Df neighbDrhood serving retail and 125 units offamily rental ' 
units reserved fDr families who meet the CDunty's incDme requirement Df below 50% of 
area median income. As with Dur Dther affordable hDusing compDnents, Charities 
Housing will develop the residential project with a keen eye towards high architectural 
and design standards. The family units will consist Df a mix of one, two. and three 
bedroom apartments. 

Neighborhood Retail 

Situated on the 14-acre parking IDt acrDSS frDm the FairgrDunds site, is Dur propDsed 
127,400 neighborhDDd retail center. On this site we envision a lively center with a 
specially grocery store (specific Dutreach for tenants wDuld fDCUS on a.IDcally owned 
business) anchor tenant surrounded by specialty shops, a drug store and restaurants 
which will serve bDth the existing and new cDmmunities. Given the site's adjacencies to 
the VT A cDrpDratiDn yard and existing cDmmercial uses, Dur propDsed neighborhood 
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retail center will provide an appropriate neighboring use and present a strong 
commercial presence to a revitalized Old Tully Road. The neighborhood retail center 
has parking capacity that exceeds City of San Jose requirements to both make the 
space more marketable to potential tenants (increasing potential land lease value to the 
County) but to also reduce potential parking conflicts with future residents. 

Residential 

Complementing our residential/commercial mixed-use clusters will be residential clusters 
offering a diverse rnix of housing types and densities, appealing to a wide range of 
income levels. The residential clusters will surround the elementary school and 
community recreation area providing an intimate neighborhood feel. We will create 
walkable neighborhoods, featuring tree-lined streets with pedestrian and bicycle paseos 
that connect clusters to one another, to the school area and to the retail areas. Our , 

. homes will feature varied lot designs and orientations that create a unique feel to each 
street- the complete opposite of traditional cookie-cutter development. This a!i leads 'co 
more active, diverse neighborhoods with a true sense of community. : . 

. . I . 

S i l1Q l~ Family Detached (SFD) 

Hanging in density from approximately 10.0-14.0 units per acre (12.0 DUA average) , 
comprised of small-lot, front and rear loaded homes from private drives, paseos and 
street fronting. SU!1Cai proposes approxitnately' 500 SFb for saieunits. · ;~: 

• '. ' . : • .. ' ' . , • I. ~· • " ', ." '. . :. 

We are proposingITlLiltiplE~ separate SFD res!dential clusters 6n the d~velopme;'t site 
with a diverse produc~ range from "zero lor: confi90rat jons to "gardenClust~rs" to small 
lots' with' private yards creating distinct neighborhoods that cali accon1h1odat.ea variety 
of buyers and lifestyles. ,Hom~ sizes for t~e dustef$' Will h:ingefrom ' 1;050 to' 2,600 .. . 
square feet. " ' . . ' .: . ', ' , I ' . ' .. ' , :. . , ." 

•• " • : . ' , • ... . . , :: I .~ . . . 1 ' . . : ' ; 

Each of the re'sidential clJ~ters will also consis't of 'their ~Wh site-specific open-space and 
comrn9nf'lr~as s.uciJ CilS poc:;ket parks, community greens and pedestrian paseos. 

, . • . . , ' r ' , ', . ' . . . , 

~ . . ., ' 

SFD Residential 1 

Noted as SFD Residential 1 on the attached land plan, this clusterwill ' consist of two 
product types. 

The first product type is a mix of 192, two-and three story detached homes ()n lots 
ranging from 1,700 to 2,700 square feet and residences ranging from 1,600 to 2,000 
square feet. These homes are rear loaded from private drives, with front doors facing 
short' paseos that provide an intimate neighborhood feel. 

The sec.ond preducJ type in this SFD ReSidential cluster are two~story detached homes 
on lots ranging from 2,400 to 2,600 square feet with residence s'ize's ranging from 1,600 
to 2,100 square feet. With front doors facing the street and alley loaded garages, these 
homes offer an enhanced neighborhood street scene. These homes will also offer 
private yards. The unit count for this product type is approximately 48. 
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With the adjacency of this cluster to Umbarger Road, design elements will be 
incorporated to ensure a complimentary interface including limiting the number of 
driveway cuts, and maximizing setbacks along Umbarger. 

SFD Residential 2 

Noted as SFD Residential 2 on the land plan, this cluster will be comprised of two 
distinct product types. 

As in SFD Residential 1, this cluster will have 81, two-story alley loaded homes on lot 
sizes ranging from 2,400 to 2,600 square feet with residences ranging from 1,600 to 
2,100 square feet. Front doors and primary rooms of the home will orient towards the 
street with garages hidden from neighborhood view. These homes will have private 
yards. 

The second product type in SFD Residential 2 will consist of 100, SFD "Garden Cluster" 
homes containing private, patio yards. Organized in home clusters of six, front doors 'Nili 
face either the street or a garden court paseo, providing a warm, intimate neighborhcod 
atmosphere. Home sizes will range from 1,050 to 1,450 square feet. Garages are alley-
loaded from private drives. ' 

Similar to the SFD Residential 1 Cluster, design elements will be incorporated to ensure 
a complimentary interface including limiting the 'number of driveway cuts, and ' , 
maximizing setbacks along Umbarger. Further, this cluster is adjaCent to a few light 
industrial uses (Which is surrounded by rasidential use). As such, SuiiCal will work wi'ih 
the City of San Jose during the entitlement proc'ess to incorporate ap'propriate design 
elenients to ensure compatibility of uses and any potential future uses the City may 
identify for those light industrial parcels. 

SFD Residential 3 
The SFD Residential 3 cluster will consist of 93 homes ranging from 2,400 to 2,650 . ' 
square feet, offering homeowners private yards. The homes will be situation on "zero-Io'l 
line" lots, with garages alternating between the front and rear of the homes, with living 
spaces pulled forward, providing a diverse, and vibrant looking streetscape. 

This cluster has adjacencies to an existing single family residential neighbor~ood and a 
limited adjacency to an existing light industrial area. With regards to the residential 
adjacency, SunCal will incorporate appropriate design elements to ensure compatibility 
and proposes making physical improvements to an existing pedestrian trail t{) provide 
the existing community with pedestrian access to the new community and community 
amenities such as the school, parks and the recreation center. 

Single Family Attached (SFA) ' 

Ranging in density from approximately 24.0 to '35.0 units per acre (28.0 QUA average), 
SunCal is proposing a diverse mix of product 'types including town homes, stacked ' 
townhomes and stacked flats . SunCal proposes approximately 900 SFA units. 
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We are proposing four separate SFA residential clusters, ensuring a diverse range of 
product type appealing to buyers of various income ranges and lifestyles. Ourattached 
products typically feature a number of on-site amenities such as pools, recreation rooms, 
and park/courtyard areas. These specifics will be adopted upon discussions with the 
community and City of San Jose Planning staff as part of the parkland dedication ' 
discussions. 

SFA Residential 1 

The SFA Residential 1 cluster, totaling 294 units, will be comprised of two product types: 
townhomes and stacked flats with tuck-under parking . 

The 168 three-story townhome residence sizes will range between 1,024 to 1,604 
square feet and will feature tuck under (tandem) garages. Town.homes will offer 
homeowners a combination of private patios, balconies or both . Consisting 0(126 units, 
the stacked flats will range in size from 550 to 1,200 square feet, each 'having onean~ 
two-car tandem tuck-under parking which are aliey-Ioaded. The stacked flaf bUildin'g &"ili 
be three stories in height. ' . . . . 

This cluster will be designed with enhanced pedestrian access through the site, offering 
attractive trails and pathways that will connect this cluster and other residential and retail 
clusters to the ad~acent school; p~rk and recreation center. 

, , 

SFA Residential 2 

This cluster will feature 290 ttireeand four~tory 't6wnhomes with tucl<-~riciQr gGlrages. 
Home sizes Will range from 1,283 to 1,584 square feet': Townhorries ·willoffer .. 
homeowners a corribin~tion ot private patios, balconies or bo~h . : :: .. . . ,' , 

This 'cluster will bedesigried with enhanced ped~strian access through the"site: offerihg 
attractive trails and pathways that will connect this cluster and other residential and retail 
clusters to the adjacent school,park and recreation, center. 

. '. . , , " , . " " , 

" "," 

SFA ResidenmiI3 '" 

Consisting of two product types, this cluster will feature 282 units, comprised of '122 
townhomes and,160 stacked flats . 

The townhomes will fe'ature side and rear loaded two-car garages ranging 'from 1,127 to 
1,644 square feet. The stacked flats will. range in size from 550 to 1,200 square feet. 
Homeowners will have either private patios or decks with design elements that 
emphasize pedestrian activity. Adjacent to both a linear park and the proposed 
recreation center, this cluster will maxirryize pedestrian trail access to. ensure ' connectivity 
between other clusters and the community amenities. . . ' . . . 

P~rks & Open Space 
" , . " 

SunCal underst~mds that publically accessible parks and opens space improve the 
quality of life for local residents. More than just having "open space," it's important to 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT 8 



( 

~ Sun Cal Companies Project Description 

have spaces available to the public for a variety of uses: community events, recreation 
activities, and leisure activities. 

Our development proposal is built around a centrally located park and community center 
offering an 14.3-acre fully improved park adjacent to the new proposed elementary 
school (see Elementary School/Recreation Center above), sufficient in size to 
accommodate four distinct baseball and soccer fields, playgrounds, a potential walking 
track, and a fully accessible recreation center. As part of the entitlement and communHy 
outreach process, SunCal will work with all stakeholders to define a set of community 
uses for this space. 

We're also proposing a 2.1 acre linear park at the eastern edge of the property, which 
will connect an existing linear trail from the adjacent housing project, the pedestrian cut
through access at Baltic Avenue to the rest of our development site, providing pedestrian 
friendly access to the new community's school, shops, parks and other amenities. 

In addition to the central park and recreation area, andthe linear park, we're proposing 
6.6 8cres of active open space on land retained by the County to host conimunity 
celebrations, weekend farmer's markets 8nd other activities. . 

Throughout our mixed-use and residential clusterS, :we have addition31 parks, village ' 
greens, and paseos. Within the single-family clusfe'rs there is an additional 1.4 acres of 
parks and open space. Upon working with the City of San Jose's planning department 
through the entitlement process, our plans for our multi-family housing will be further 
refined to determine what amenities (improved parks, community greens', dubhouses, 
etc.) are provided on site. We did not includetho'se amenities in our submitted 
calculation, thus the amount of park/community space should increase. ' ,. 

Transit Oriented Development 

Strafegically locate(j along 'exlsting VTA bus rputes, the County Fairgrounds' 
development site lendsitself"to provide n3sidents:'arid consumers with public 
transportation alternatives.. By orienting our hom!3s and shops tow3rds Tully and 
Monterey, our proposal provides convenient acce~sto bus service. We're proposing a 
park and ride lot on the north end of the property arid envision a shuttl~ service that will 
conneCt the new community to VT A light rail service at the Curtner station which is 
approximately one niile from the development site. 

Additionally, our heavy emphasis on mixed-use development provides residents with 
abundant opportunities to shop, dine and access neighborhood-based services such as 
specialty grocery stores, restaurants, cafes, and dry cleaning, all within walking distance 
of their homes. 

County-Retained Land (Community Use & County Operations) 

In an effort to ensure a continued community gathering place and focus of community 
pride at the Fairgr6urids site,and to protect existing on-going revenue for the County, 
SunCal proposes thatthe County retain a 12.3 acre portion covering the northwestern ' 
corner of the site. ' 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT 9 
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As part of our due diligence process, we investigated the facilities that generated the 
most community use at the Fairgrounds. As such, we're recommending thatthe Fiesta 
Hall , which is the building most frequently used by the community remain. We believe 
the Fiesta Hall can be renovated, and the Fiesta Green, immediately adjacent to the 
Hall , enhanced to become a valuable community asset. Combining the Fiesta Green 
with the northwestern corner of site, the County will have 6.6 acres of open space where 
we envision a lively venue capable of hosting small community festivals, weekend 
farmer's markets, weddings and other community celebrations. 

In addition to creating great public gathering spaces, we recognize the value in 
protecting on-going revenue to the County. Thus, we propose that the current Off-Tracl< 
Betting (OTB) facility, which we understand generates $750,000 in net revenue remain 
on site. The parking lot next to the OTB site can also function as a Park & Ride lot for 
shuttle service to the nearby VT A Curtner Light Rail station discussed above. . 

Affordable Housing 

SunCal's is committed to providing a significant level of affordable ho·using as part of its 
development proposal. Our affordable housing component offers a diverse range of . 
product type th~t will serve .the ·needs of a diverse income range. Our proposal offers for 
sale, deed-restdcted affordable units; rental" family ap·artments; and SRO units serving 
those residents in greate~t need of economic assistance for housing. Our entire 
affordable housing componentis integratedwiththerest of our mixed-use development 
concept. All of our aff9rd~ble housingm~etsthe County RFP require·ments fOi for.:sale 
housing and dramatic~IIY. e,xceeqs the requiremer)t for. affordable r~ntal housing. . 

. ' -. . .~ " , ' .' . ', . . 

We are proposing atofai 'of 400 affordable rental iJnits, (lUt ofa total ~{450 ·rental units 
be affordable to persons of "very low income" as specified in the RFP document. 
Ad.ditjonally, we're .proposing that 20% of our for-sale housing product, 286 homes, be 
,ide;ed restricted,be·lbw market rate" for-sale housing units. 

, . . - ~. , . . . . . , . ' . 

With regards to our for-sale affordable homes, we're proposing 286stad<ed nah mits 
spread throughoutbur SFA Residential clusters·. We \jlill mOdel our affordable · 
ownership program on the City of San Jose's s·uccessful Teacher Housing PiOgram; 
where "silent second" mortgages are used to assist homebuyers in purchasing their 
homes. If selected, SunGal intends on working with the City's HOUsing Department and 
the County's Office of Affordable to successfully design ~nd implement t~e program . . 

In addition to our affordable home ownership program, we're proposing 250 affordable 
rental Family Apartments, developed by our affordable housing development partner · 
Charities Housing: Located within our various mixed-use clusters, these units will be 
located over retail uses. All of our family apartment units will be located on parcels that 
the County will retain own·ership bf, utilizing land leases to generate long-term, ongoing 
revenue for the County. 

Single Room Occupancy (SRO) will make-up the final component of our affordable 
housing program. Located over retail usages, and "adjacent to public transportation and 
County services, we believe this is an excellent opportunity to build a hOUSing product 
that is desperately needed in Santa Clara County and is traditionally among the most 
difficult to both finance and locate. Our 150-unit SRO project, developed in partnership 

SANTA CLARACOUNTY FAIRGROUNDS DEVELOPMENT 10 



( 

:#j SunCal Companies Project Description 

with Charities Housing, will feature enhanced architectural design elements- ensuring 
an attractive interface with the surrounding community. As with our Family Apartments, 
the SRO development will be located on parcels where the County will retain ownership 
utilizing land leases to generate long-term, ongoing revenue for the County. 

Public Art 

SunCal's current land plan contains potential high profile locations for public art in either 
a stand alone environrnent or integrated into key elements. Locations such as the ih 
and Tully intersection corners and the proposed new school/community center would be 
highly visible locations for the inclusion of public art. Sun Cal would elicit the involvement 
of the artistic community in that endeavor pl,:;nning the inclusion of public art into the 
community 

Economic Impact, Tax Revenues & Job Creation 

SunCal's proposal for the County Fairgrounds will generate significant economic impact 
and tax revenues and will create thousands of new jobs. Sun Cal 's development 
proposal will result in significont job creation, both in construction jobs and in permanent, 
on-site jobs through its retail and commercial cornponents. Our estimated job creation 
~nd sales tax generatiqn is detailed in the. tables below. 

The followirig is a preliminary break down in 'taxes 'and fees gen;erafed by our prOposal' : 
o $11 million in new property tax reven'ue to the County over next 1 0 y~ars. . . 
CI $1 -2 million in property transfer ta)( revenue to the County over next 10 years. 
o $16 million in park fees (upon full build out). 
o $9.2 million in school impact fees (upon full build out) . 
. 0 . $160,000 in neW sales ta,x revenue anr;1uaJly .to the County. 

In addition to the :reveri 'ue qiscussed above, the 'tabl~ below represents our preliminary 
estimates on constructionsp~ndirig, job creation and sales tax generati'onresulting from 
our development proposal. t " " ' . 

.. Co~struction Job Creation 

; ,;Job Multipliers . Total Jobs 
Direct, DIrect, 

Construction Direct Indirect, Indirect, 
Development Type Cost Only Induced Direct Induced 

Total Single Family $232,263,376 0.7 1.4 per $100,000 1,626 3,252 

Mixed Use, Retail, 
$216,333,106 0.9 1.6 per $100,000 1,947 3,461 

Public. 
Total Multifamily 

$31 2,484,700 1.1 1.8 per $100,000 ' 3,437 . . 
5,625 

Residential 

TOTAL $761,081,182 7,010 12,338 

I Full schedule of property tax and transfer tax assumptions are detailed in Section 5 "Offer." 
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:#j Su nCal Companies Project Description 

Permanent On-Site Job Creation 

Specialty/ 
Land Use Ethnic Retail Restaurant Office Total 

Grocery 

Neighborhood Retail 
40,000 sq. ft. 57,400 sq. ft . 30,000 sq. ft. -

Center 

Mixed Use Retail - 69,400 sq. ft . 20,000 sq. ft. 25,000 sq. ft . 

Totals 40,000 sq. ft . 126,800 sq. ft . 50,000 sq. ft. 25,000 sq. ft . 

Jobs Created 68 216 85 79 447 

Projected Sales Tax Reven'ue 
.. 

Specialtyl Restauran 
Use Ethnic Retail 

t 
Office Total 

Grocery 

Neighborhood Retail 40,000 sq. ft. 57,400 sq. ft. 30,000 sq.ft. 

Mixed Use Totals 69,400 sq. ft. 20,000 sq.ft. 
25,000 sq. 

ft. 

Totals 40,000 sq. ft. 126,800 sq. ft. 50,000 sq. ft. 
25,000 sq. 

ft. 

" 

Sales Tax $27,000 $81,795 $51,300 $0 $160,095 
, 

Schedule for Entitlement and Closing 
Sun Cal believes that the entitlement schedule provided by the County in the RFP is a 
very aggressive one . SunCal Companies can commit to this schedule, however, 
accomplishing this schedule would require tremendous cooperation by the City in 
processing the General Plan Change, Planned Development Zonings and a myriad of 
permits simultaneously with processing the mandated CEQA study. While it is possible 
to have some of these entitlement processes occur concurrently, it would require a very 
public commitment on the part of the City for this project to be a priority for planning. 
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~ Sun Cal Companies Site Plans 

RFP Submittal Requirement: 

Site plans showing the entire Fairgrounds property, including the Tully Road 
parking lot, with areas clearly depicted for the various elements of the 
development, including housing by type, commercial development, mixed-use, 
and continued public use as described above. 
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Santa Clara County Fairgrounds 
Development Scenario A (with school) 
23-Apr-08 

CAcres 

Neighborhood Retail 14.0 

MU-A 1.7 

MU-B 4.0 

MU-C 3.3 

MU-D 2.7 

MU-E 4.2 

MU-F 3.7 

Build· 
Retail Office 
Bldgs. Bldgs. 

127,400 

13,800 

5-IOK 

30,600 

5,000 

30,000 25,000 

5,000 

SchoollParksfRecreation Residential 
Recreation Rec. Ctr. Rental Family SRO 

Bldgs. ~::.==-=----,-_..::.=.::..=,------,-----=Acres Apts. Units 

22 
120 

28 
150 

130 

Mixed Use Totalsl 19.6 1 1 89,400 25,000 1 1 _I r 50 250 150 

SID 1-3 Residential 46.1 1.1 
SFA 1-3 Residential 32.9 0. 3 1.1 

SchoollParksfRecreation 18.3 5,000- 1O,00( 4.0 11.0 3.3 
Park/OS 2.1 2.1 

County/Community Event 12.3 30,000 6.6 
Utility Easements 1.1 

Subtotal 146.4 
Street R.O.W. 18.2 

Totals 164.6 216,800 25,000 40,000 4.0 21.1 4.4 50 250 150 

For Sale 
Units 

516 
900 

1416 
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I 

Summ. ry 
Nei9hbolhood Relall · 14.0 ACI •• / I 27.400. / 
Mixed Ule ' 17.6 A"e,/76,800$/ 1. lali 

SFO Residential · 
SFA Residentia l · 
Rec reation Centcr . 
Parks/Detention· 
Greens!p,lseos . 
County Parcel -

Slreel R.O.IV. · 
Tolol 

2s,000$/ 0 /rK. 
SO apartments 

150 SRO units 
2S0 r,miiy 'pll. 

no ACle, /396 Unill (101 1,le) 
47.7ACle1/133S Units (/or ",Ie) 

4.0 Acres 
7.5 Acres 
0.6 Acres 

IO.OA"el 
134 .• ""0,11731 Unit> 110".1.) 

15.6 Acfcs 

150.0 "" • • 

Nf lghborflood ftotl ll · " 
Ar('(t · 14.0 Acres 
Major Retail · <10.000sJ 
Mile. Relail · 87.400.1 

127,400.1 

~-==~ 

I ~~ 

l~ _________ ~n~e_';~_':'""~D;~~~~~~II I~l~[~~ 
t r"k1Rid~ ~~"20A;'~' ~~~~-=-~-:ur I 

I 
Relall · 5.000s / ~ L I 
SRO Units · ISO 

--- f MlxodUs. · . 
CountylCommunlly ( _Is I I Area · 38 A"e. 
10.0 A"", 5f" IIos_'-I· l ROI, II · 5.00011 

Franklin S<hooI 
(Exining Elcll"Ienl ary) 

I 

MlxodUs.· " 

~ 
Area· 3.9 Acres 

1.f-- Apar tments· SO 

/

' n "iF Misc. Relail · 31.800$1 
~=-rl I ralki"9 ' t/700 e 174,pa,e. 

Mll(td Use · C I I P",king ' l.S/unil = 7Sspaces 

~:~:1 ; 4:~~~'1 /1-------1 ~ 
PJlking - 11200 - 1S0spaces I 
orn,e ' 25.000./ I I ' 
P.l lking · 1/250 ...,. 100 spaces SF'A Rt!SJdentlal · ) ~ 

~ 14.1Acles 

---- ;r~~:~~~:nlll l ' 2 I' ll 28.0 d lla i'lv9· ------ 1~'1~;~~:::::--- ,/· 
I II I I ~~DA~~,ldfntl.l . 1 Sf 0 R. sld ... II.I · J 

____ -i ll L:=---1 :::;:::.. I 
[ 

P. ,k . l ] ft~,.otlonc.nt.,] r 1 II 
37 Acrel ~ L ~~~;r!, I 

'.0 Acle, __ J I' 
MlxodU .. ·D ~ __________ , 

Area,l.7A"el I I I Relail · 5.000s1 

'-" '-' -moo" ~.~~w - . J 
------r t---- -.r---

Sf 0 ft .. ldantl. l · 4 I 
Sf" R .. ldantl. l · 4 18.6 Acrel , 
20.2 Acres 
18.0 duo ovg. 

12.0duil 

I 

u-m" •• '~ i L ___ ~~ 
SANTA CLARA COUNTY FAIRGROUNDS ALTERNATE STUDY 

SUNCAL COMPANIES 
.... ... --_..... - ' - ' -,... -' ~ .... - -' 
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~ SunCal Companies Renderings and Elevations 

RFP Submittal Requirement: 

Preliminary plans, single-line drawings and renderings, including conceptual 
building elevations, for all proposed elements of the development. 
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Ty pical Neighborhood Plan 

CharaCler EJe,'"alion 

Prototypical Examp/i:s 

Av .. ·.g. Lol/Building 
Dimt"nrions: 

S<tback from Proptlty LInes: 
Front (living): 

Front. (porch or balcony): 

Front (straight-ill garage): 
Side (interior): 

Side (street): 
Rear (livable): 
Rear (garage): 

Sepru'lltiou Between Buildings: 
Front to Front. Side or Rem'; 
Side to Side. or Rear: 
Rear to Rear: 

Gal'agf'Sefb acks: 
Garage (sulligbt-in fh llll public 
sb'eet): 
Gmllge (from local drive or 
alley): 

G .... ge Location: 

P11vate Alley : 

Bulldlng Height: 

SI.nxr 

Typical Plorring 

±33 ft. x 73 ft. 
(+I-~40Osf-2600st) 

± ~l ft. from bnck 
of em'b. 11 ft. £i'om 
back of " -dlk. 
9 ft. 

N o! Applicable 
S ft. (10ft. 

nmmlative) 
10 ft . 
Not.Applicable 
N o! Applicable 

12ft. 
lOft. 

3011. fOI" house or 
2ara2C, 

No! Allowed 

4 fl. 

Access :fi:om 
P,ivate Allev 

+ 22ft. 

'1 stories. 

Note: Unless othcnl'isc staled all setback lines arc minimum. 

~ 
'" 

Residelltial Sqllare Footage: 
+1- 1900 s.£ - 2.000 s.£ 

Floor Area Ratio(FAR): 
Resident ial lot only: 0.81 
To centerline of rear alley~ 0.70 

Dellsit)' Range: 
9. 2 DUlAc. - 11.0 DUlAc. 

Cllaracteristics: 
Front doors lacing ndghborhood street 
Pli.lllary rooms oriented towards the 
neighborhood street 
Oppornlllity lor front porch or balcony 
facing onto neighborhood street 
Enhanced neighborhood street scene 
focllsing on architecture. absent of garage 
doors 
Varied front setbacks 
Pli.vate yard areas with garden walls 
Enlarged p'lvate side yards through use 
of reciprocal easement 
Two-car garages (direct access) 
Garage doors load off private drives 
P'lvate drive 22 fee t WiUl 4-foot apron 

Single Family Detached Lots - Alley Loaded 

Prototypical Residential Products 

Santa Clara County Fairgrounds 
SunCai Companies .'lpnI15. 10(J.1 
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I)'pical Neighborhood Plan 

ProlOt),pical Examples 

A\"(~I';lgC l..otIB'ildin~ 
Dillll'IL')i(lls: 

Setb;lck ft'()m ll'uperty JJne-;: 
Fr .... Yll ( 11 \ lng) 

Fr(lnt ipcrl.."h ..:~ r balu.. .... m ·l. 

FrI..Yl l lstr:l~h l- ln ::suo ,'\!;c:: . 

S.J~ { 1I1 tl!:n .. ' r\ 
S IJ ¢ \s tr«t I 

[<"'" i h,,,bk . 
R~.lr ( ~r;lge ) 

S<.-p."ll':ltion Bet\\'(~D Buildings: 
Fr l..'nl to Fr .. )nt 
SIJ1! h"l Side 

R..::u- t .. "'I Rt:'tf 

G;u'nge St-tlx,d •. s: 
..... r :U'ilgt:" ISU'.:\Ig.]lt-Ul tr t.'01 pu bilc 
~r~l ) 

Gar:\!2e ltr( l ll1 11."\:.1 1 dr [\:e "x 
"II"'·; 
G~'ruj:!(' LOl--:ltion: 

I"ri\';;,t.: Drin~: 

Building Height: 

Typical Ploning 

\·.nn~ 

1 ~lr \\ . .',\:'0' J 
L1ppmx I f l.T ::(, 
1Il1Jl blllUlllg 

I:'ft -2:' ft 1i· \,.'tll 

h:lo.;k l.'o f(:urh. (itt-
15 n ir\.' lll ITI!.:k \':~i 

walk 
6 ft - I (lft fn: .. m 
b;...:k t. .... i \,:) U( 
N(1IA1l0m:J 

N .... t • .l.pI"IJ ..:ablt:: 
I ... It fr.X11 ba ck 

.,fcmh:'H - I' it 
lrl. ... n b:-t.:k (.1" w,!k 
N.:H AJ:l, I I<.:ab l~ 

N .. "I I AWII.:able 

:: :' 11 
15ft 
; (I n 

NI.'tAll ..... \\~d 

,rt 

A..:..:~ fr om 

P rI '\'at l! n- IV~ 

~}fl -~ :) it 

:' :; t t"flCS 

ResidL'7lfia/ Sip/are Foowge: 
~~o ~ .f to U'OO" f 

D''71sjry RlIllge: 
~ 6 (I DtT '.-'.C 10 30 (i Dl) .-'.c 

Chn/'aCltT;SI;CS.' 

• Front door~ tlCll12 ne1!1:hl>oillOod "hed 01 

onto pede;;:tl1:ln p~;,:eo~" 
Pummy mom" onented to,,·olel; the 
n eighborhood street 
Front porcll"" and entries orldress 
n e.1f!:hborllOo ci "ITeet ond peci"sh1an 1'0""0" 

• En.hanced neighborhoo d street :,cene 
f ocnsulft on. ~ rdutect1m;~ :lbsent of~:u:1gt: 

dO(l n~ 

N ieely arliculated burldu1f! mass and 
y:u:iol>le rootwle 

• One- ~Jld two-cm' g:lfnf!:e~ llndnde tandem) 
G~rllge doors load oil' priYate dnyet: 

Single Family Atrached - Slacked COJ1dominiullls 

Prototypical Residential Products 

Santa Clara County Fairgrounds 
SunCal Companies 1I",,12;.2OOX 
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Character 
Elevarion 

I'rolOlypical Examples 

.-

Typical Neighborhood P/M 

An .. :l\!~ L<>t 'B"ih6n~ 
Ilmt'tLd(lls: 

S<lb:ock en." F\· ".e111· Lints: 
Fr Clu(lninw 

Fr (ll( (p(nh ort'akoll),). 

Frt.'nt (S b' il~hl -Ul gnr~c). 

S.,le {Ullemr) 
Suldslreel) 

Rear ( b \~ b1e) 

Roar (;?'lrage). 

S.p:ll':fioll BtI" .... 1 Buildings: 
Fl' (u( to Front 
Sui< to Side. 
Rcal'tnRe.w 

G-,l1'a~. S<tb.dc" 
GilI·ar;.r: (stl" lf!hl- 11 fi' \.1ll pllI.:tJC 
rtreel) 
GiI·..1f!.e (fi'omloc ill <k'lre or 
all"') 

G;lnlgf' Lor:\ti{)n: 

Brh';.t(f'D.'j\'f': 

&d"Un~H.~ht: 

Typical Ploning 

'-ane.: 
108' ",,<0 '<1 
(01pprox ) tc., ~O 
ll111t bllildlil~ 

15:t't -2:-ft j 'ou 
b:l('l.;. of "ub. I'il -1, ft ti-om b"ct: of 
walk 
Sft tt ... 1mb..1ckof 
walk. 
Not A.lh"\\'l: lI 
Not ."w IJC oble 
14ft /i' CUI b,1Ck 

ofclIrb. ~tl. -l (l! 
fr un b:lck of\\.,.\. 
Not ,"w hcable 
Not '''pp hcoble 

25 ft 
1 < ft . 
30 ft 

NQt," llo"",,d 

3 ft 

.-\.(>Ce:5S fi:all 

Pf lttlteO:lye 

~~ft -~S 11 

:>3 s tc.l'l<S 

R L'Yiifl.'1lfiflJ Spill"': Foofllg.:: 
9~1l " f (0 LSCK' s f 

DL?lsity ROllgl!: 
22 I) DU ,,,"c to ~ S 0 DU ,,,"C 

Clto1'l1c'.:ri,,'io': 
• Front door~ fuculg n';Jg:hbo rhood ~tre,,1 oI 

0 1110 pede~toall pa$;,o-, 

• PomalY rOl)lII ~ onen!ed tOll'aHI ~ th" 
lIet;1:hl'orhood ,tree! 

• Front porche" and ,,"tn,," addr"~~ 
netg]lborht..1od :-:t'reet mld pede~tnan pfl~eo;-: 

• EnJ~~ nc"d lIeJg:hboIhood ~treet ~cene 
focn.,:: ulg on nrcJutectm'C'\ ab~t:-nt offt~r::lg:€' 

dOOL~ 

N1Cely "-L1icll.la! ed bllUdll\f< m a"" alld 
,'an able rooflrlle 

• O lle- alld tllu-car garage. (mc!llde tandem) 

Garage door" load oft' pu\'"!e dri\'e~ 

Single Family A tz8ched - TOl\'nhomes 

Prototypical Residential Products 

Santa Clara County Fairgrounds 
SunCal Companies 111',,115,200II 
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[ ~- ~--- ~- ~~-------- ----------~- --- ~ l 
Ave~ LotIBuiIAIinr; DUne ... u.ns, 
Typic.! Lot So. 1,7oo, f-3,ooo.f 

Seiback from Property Line.: 

rt<>nt(li~, ISfl -20fl. rt<>m .... k 

of=l>, SI\ .-IOft. ft<>m 

back of wall: . 

Front (porclt orb.U:ony)j. 51\ . 

rt<>nt ('tr~t-in ,or",): Not Allov,.d 

Sid. (intorior): 41\. 

S;.a (,h .. t): 61\ .-101\. 

Ro..-(liv.!>lo): lOft . 
Ro..-(,. .. .., .. ): Not Applic.!>lo 

SeparaiioJl Be1uoee:n Buil~: 

Front to Front. SUit or RuT. 121\ .-201\. 

Side to Side. or R~ar. S I\ . 

Rear Livin: to Rur Livin;: 201\. 

Rear ofGar4..~ to Rear ofGar~ 101\. 

Typical Neighborhood Plan BetwHn G4I'~ Doon 281\.-301\. 

c.nc. S ..... "", 
G ... ~ ('IWdtt-in from public ._t): Ilot Allowed 

G.u~ ({rom loc.u driV't or .ill&y): 1-4 ft ., or 1811. 

1 
(;Qnce Lof:a.tion: O~;t~d t; Auto ~ -I 

or Priv~t. Driw 

lBuiIAIinr; Ihid>t, Two- 10 TI.:et- Stories 

Characler Elevalion 

Prototypical Examples Typical Planing 

DL'1ISil), Rallgo!: 
11 (J DU _-I.c - 14 ( I DU _-I.e 

RL",itle'l1;al Stp/llTe Foomge: 
1.0-1(", f 10 2 .I)t.'O~ f 

CltaraC1L'risl;CS: 

Front dOOI" fuelllg neighborhood ~tr"et or 
onto g~rd"n coull p~s eo 
PWIl:U~· w,)m ~ onented to"·~lt1 ~ the 
nelg;hborho od ~tre"t and g~rden pn, eo 
Enh.1 llced nei::diliorltood stred ,cene 
fOCll<lIlg on a rcJutectnre _ nb~nt of garage 
dl..) C1rs 

• \"ar 11ble rooliules " -lthUi lJIdlyidnnJ hOllies 
and along nelgllbMhood street 

• NICdy artinlbted lmtldlljf!: m<l,~ 
PotL<' yard" 
Tn"O- C;:lf gOl-agr:S 

Garage d001" load otfpn ,·ate driw~ 
Puy al e drh-e ~~ft -~-Ift . feet " -ltlt 3ft --1ft . 
~proH 

SingJe Family Del3chc:d Cluster LoIS 

Prototypical Residential Products 

Santa Clara County Fairgrounds 
SunCal Companies ApriW. 1""S 
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h ~ ..,....,. /":l -- --- -- .... ,...,. ........................ - .....,. """"~ ,.....,...=.. r 1'''' IF.... r.."'" ~ -

t 
Iro..,. h,.., - ~ , 

Typical Neighborhood 1'1all 

Character Elevatioll 

Protorypical Example - "A ugust,j"', Vista Del Verde 

--... 

An""l1!.!t" Lot Dimt'tL~iou: 
l yp,,;1 Let S'b! 

S<tb • ..:k fl ' Wl It qltrty lilts: 
Frt.'l.ltnlnll~) 

Fr cut (pe .... h or bnlN tl)l 
Fr cllt (s b· \l~ht-.lIl ~1r a~e) 
SJdc {m rerll.\I') 

Sllle (st.eet ) 

Rear ( ~ ,,,ble) 

R~.u (~D· :l.7C'). 

s..1J:l .. :~iol\ B .. ". .... Blli"till~S: 
Fr cut to Front. Slde of Rear 
SHle to SHle. , .. Rear 
RC:;Jr toRear 

Gnn'gt Stlb •• <k<: 
G"'i'I~e {strni711t·ul fi:a:Ul J>\d;41~ 
;tr . ,,!) 
G:.·" f."C (ii"om JOC' OI I dfln~ or 
all",')' 

Gm-~';t Location: 

11'1\·,,1. D.·",.: 
Bulhlillg H.ight: 

Ty pical Plouing 

~Oft " SOft 

10 ft :/i'om "',C(, "f 
\\"n lk 

10 ft 
13 ft 
~ ft , 

lOft /i'vlll back of 
\\':11k 

1 0ft-l ~ ft 
10ft 

NNApplt cnbl. 
10ft , 
201(-30 ft 

18 ft 

Not Applt cnbl. 

A .. ccC!S ;;: 1i-(]11 
Pubhc Str«:t 

Not ,l.pp ltc ooJe 

~ st\.J"'C' 

DI..7Isi1)° Range: 
S t'DU ,-'." - 9 0 DU,_-'." 

R <"sidl!lIfial Square FOOTagl!: 

! .2-'O ::: f - 2.65(1 ~ f 

C llnrnCl .. 'risr;cs : 
Aitermtlltg £:o",!':es set to reor of lot 
Enh.1nced lIetgl,boillOod street "celie 
focusul2: oll orciutecture, r~duced m,mber 
Ofg: :'lHlge door:.: 
Enlarged prl\"7Ite srd e y"rds tJlIongh use of 
recrproc,,1 e";'emenl 
Front doc·rs fuc utg nelghbodlOod ;ired 
Front porches "nd entn.;s :.ddr ess 
srde"'alks 
PnlllaI)' rooms ,)nent ed to',,"rds the 
nelghborhood sheet 
Pm' ole C\)yered porch"" 

• \':u:~ble rootlmes :.nd nrdy arircI,bted 
bl11ldutg 111 a"" 

• 10ft -1 <tl rror y:u:d "rea 
1 (1ft srde yard pend lllg: e",emellt 

• T wo-c"r gm,,:zes (direct "cce~) 

Sillgle Family Detached Lots - From Loaded 

Prototypical Residential Products 

Santa Clara County Fairgrounds 
SunCal Companies Ap,;1 :!5. :!tJ(J8 
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Ty picaJ Neighborhood Plan 

Prototy pical E<amples 

- . 

lI .... o.!UI'''' IWI'' " . ........... ' J _L 
.~I -< 

M "'oJ.:~~ ~': I~"'·'1 I 1-.--

.. ---- I:~, ,-~:o I~F~~-""~''''~' , 
, _ -"-/ -. --

I I, .. " . ' K ... """'"1 1<111 L_ 

'hl, .I n.~ ~ I ... n .. .') . ..... , ..... 

I n..'I1 '~ 
t-=-{ 

~~~~~- / 
I ~.:.-_/ / - -

l{('sidcmial over R,,'!;t il Concept (Illsl 

,. Ial lolo., .... 

. ..\\,f'I':l!!f' l ot Bnild.in!! 
Dmn~m.s: . 

S,,'b~ f)'(ln SIn. , : 
fl' '''~1 1 Rt(:ul 

Fra lt' ROHdcnr",1 

Fn ,'l Il (:-' II';'l t7iU,UI 1!-"W' :lf!.C: 1 

Sl d ~ ( lIllcnof) 

SJ( ldstr~1 RI!'t;l11 

SHle (stn.'di Ri:.'f IJcubni 

Re:\!' ( ~' ;t~c) 

\' ;'In~ 

I Oft -l ~tl ff ,,'In 
bnd: l~f (urI.! . N;! 
~d'tIC k {Of} ) Ii 1,,\11 ' 

b:.ck of " ':'I I;: 
l Oll -~Oft li- olll 
b;1cli: of CUi b. lIt . 
lOft il on h:l( l\ of 
wa ll~ 

N~ A ll o\\t'\ 1 

NO{ AJl{l h C'~ le 
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~ SunCal Companies Pro Forma and Financial Partners 

RFP Submittal Requirement: 

Financing plan for each element of the development, and preliminary financial pro 
formas for the construction and operation of each element for the first ten years. 
Evidence of financial capability of the development team and its major firms. Preliminary 
identification of the financial partners and lenders who would participate in the 
development. Submittals that do not provide adequate representations of this 
preliminary financial information will be downgraded in the selection process. 

FINANCIALS 

As evidenced below, SunCal possesses the financial capability to acquire and develop 
the Santa Clara County Fairgrounds. SunCal is willing to share appropriate financial 
records with Santa Clara County during the due diligence stage. Following is a 
summary of our financial capabilities and resources. 

Evidence of Financial Resources: 

SunCal has over 250,000 residential units in various stages of development and planning. It 
also controls several million square feet of commercial land planned for development 
throughout California and New Mexico. 

SunCal enjoys excellent relationships with leading national financial institutions and 
lenders. SunCal's extensive credit history in the financing arena has enabled it to foster 
strong, long-term relationships with reputable institutions. SunCal has an excellent track 
record accessing the capital markets to finance land acquisitions and development, 
having raised in excess of $3.7 billion of equity and debt capital since 1994. 

SunCal is determined and willing to fully commit its financial resources to the project. 
Generally, our financing structures are driven by a myriad of factors including the type of 
project, the entitlement status, total capital required, anticipated term, presales, credit support, 
etc. Given the caliber of this acquisition and development, we anticipate utilizing a 
combination of internal resources, with perhaps a third party equity provider. 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT Al 
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Relationships with Investors and L nders: 

Third Party Equity 
SunCal uses third party equity providers for many of its acquisitions. Lehman Brothers 
Real Estate Partners, which is Lehman's real estate private equity arm, is a primary third 
party equity provider. Other firms we have worked with include private equity funds such 
as DE Shaw & Co. and Cherokee, among others. 

Lenders 
SunCal has relationships with several large lenders throughout the country. These 
lenders include Lehman Brothers, Credit Suisse, Barclays, iStar, California Bank and 
Trust, Bank Midwest, PFF Bank and Trust, Central Pacific Bank and China Trust, 
amongst others. 

Hybrid Debt/Equity 
Hybrid sources of financing are hedge funds which provide short-term to mid-term debt 
capital, mezzanine financing, and hybrid equity. Some of the firms that SunCal has utilized 
for this include Highbridge, DB Zwim, Lehman Brothers, among others. 

Preliminarv Identification of Investors: 

Because of our ongoing relationships with Lehman Brothers and DE Shaw, SunCal 
would propose that both of these entities would be the investment partners we would 
bring into the Fairgrounds project if selected by the County. Further direct commitments 
would be secured from such an equity partner during the ENA negotiation phase. 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT A2 
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SunCall jpanies 
Santa Clara Fairgrounds (Closing @ Entitlement) 

Santa Clara, CA 
IAnnual Cash Flow Summary 

Month 12/31/06 12131107 12131/08 12/31/09 12/31/10 
Year 2008 2009 2010 2011 2012 
Period Total 1 2 3 4 5 

REVENUES 

land Residual Total $ 365,788,447 $ - $ - $ - $ 34,005,168 $ 69,063,522 
less: Commissions (7,315,769) (680,103) (1,381,270) 

NET PROJECT REVENUE 358,472,678 33,325,064 67,682,252 

Add: Other Revenue 43,018,430 2,908,010 6,495,461 

TOTAL PROJECT REVENUE $ 401,491,108 $ - $ - $ - $ 36,233,074 $ 74,177,713 

IMPROVEMENT COSTS 

land $ (135,250,000) $ (600,000) $ S (134,650,000) S - $ 
Directs Site Prep and Grading (42,420,000) (3,927,778) (9,426,667) (9,426,667) 
Directs Amenities & SpeCial Construction (900,000) (900,000) 

Contingency @ 10.00% (4,332,000) (328,182) (787,636) (787,636) 
Fees, Assessments & Bonds - Paid with Map (1,414,000) (235,667) (257,091) (257,091) (257,091) 
Consultants and Engineering (4,242,000) (293,822) (707,136) (707,136) (707,136) (707,136) 

IDdIr«ts Insurance 1.1% (4,023,673) (60,000) (294,479) (680,097) 
Construction Management (13,986,996) (1,259,621) (2,543,090) (2,543,090) 
General & Administrative (7,992,569) (222,016) (532,838) (532,838) (898,497) (1,280,671) 
legal, Closing, etc. @ land Purchase (2,550,000) (550,000) (400,000) (400,000) 
legal, Closing, etc. @ A&D loan (1,250,000) (250,000) (200,000) (200,000) 
legal, ClOSing, etc. @ lot Sales (353,500) (26,750) (59,750) 

2.5% Master Marketing Program (9,178,430) (434,093) (1,939,219) (2,239,433) 
Miscellaneous (1,675,000) (150,000) (300,000) (300,000) 
Property Taxes (5,617,371) (811,500) (1,561,592) (1,301,040) 

Flnana A&D loan - Points (2,512,280) (2,512,280) 
10.0% A&D loan -Interest Reserve (16,143,867) (3,039,843) (7,201,337) (4,188,371) 

TOTAL DEVELOPER IMPROVEMENT COSTS $ (253,841,685) $ (1,115,838) $ (1,475,641) $ (150,370,361) $ (26,543,495) $ (24,370,982) 

FINANCING 

A&D loan 167,485,334 76,480,920 18,532,217 24,370,982 

Repayment of A&D loan (167,485,334) (27,174,806) (55,633,285) 

90.0"10 Primary Investor 76,042,978 1,004,254 1,328,077 66,500,497 7,210,150 

10.0% Secondary Investor 8,449,220 111,584 147,564 7,388,944 801,128 

TOTAL FINANCING $ 84,492,198 $ 1,115,838 $ 1,475,641 $ 150,370,361 $ (631,311) $ (31,262,302) 

CASH AVAILABLE FOR DISTRIBUTION $ 232,141,621 $ - $ - $ ° $ 9,058,269 $ 18,544,428 

TOTAL PROJECT PROFIT $ 147,649,423 

PROFIT MARGIN 36.78% 

A1 Printed on 4/25/2008 at 1:13 PM. 



SunCall .panies 
Santa Clara Fairgrounds (Closing @ Entitlement) 

Santa Clara, CA 
lAnnual Cash Flow Summary 

Month 12131/11 12/31/12 12131113 12/31/14 

Year 2013 2014 2015 2016 

Period Total 6 7 8 9 

REVENUES 

land Residual Total $ 365,788,447 $ 76,347,492 $ 76,355,821 $ 71,244,053 $ 38,772,391 

less: Commissions (7,315,769) (1,526,950) (1,527,116) (1,424,881) (775,448) 

NET PROJECT REVENUE 358,472,678 74,820,542 74,828,705 69,819,172 37,996,943 

Add: Other Revenue 43,018,430 7,501,035 8,071,766 8,778,385 9,263,773 

TOTAL PROJECT REVENUE $ 401,491,108 $ 82,321,577 $ 82,900,470 $ 78,597,557 $ 47,260,716 

IMPROVEMENT COSTS 

land $ (135,250,000) $ - $ $ - $ 
Dlreas Site Prep and Grading (42,420,000) (9,426,667) (9,426,667) (785,556) 
Dlrocts Amenities & Special Construction (900,000) 

Contingency @ 10.00% (4,332,000) (787,636) (787,636) (787,636) (65,636) 
Fees, Assessments & Bonds - Paid with Map (1,414,000) (257,091) (149,970) 
Consultants and Engineering (4,242,000) (707,136) (412,496) 

Indf,«ts Insurance 1.1% (4,023,673) (785,385) (845,142) (919,128) (439,443) 
Construction Management (13,986,996) (2,543,090) (2,543,090) (2,543,090) (11,924) 
General & Administrative (7,992,569) (1,362,365) (1,367,474) (1,322,579) (473,290) 
legal, Closing, etc. @ land Purchase (2,550,000) (400,000) (400,000) (400,000) 
legal, Closing, etc. @ A&D loan (1,250,000) (200,000) (200,000) (200,000) 
legal, Closing, etc. @ lot Sales (353,500) (69,000) (74,250) (80,750) (43,000) 

2.5% Master Marketing Program (9,178,430) (2,409,825) (900,000) (450,000) (805,860) 
Miscellaneous (1,675,000) (300,000) (300,000) (300,000) (25,000) 
Property Taxes (5,617,371) (992,280) (654,824) (296,134) 

Rnante A&D loan - Points (2,512,280) 
10.0% A&D loan - Interest Reserve (16,143,867) (1,187,258) (352,434) (156,147) (18,478) 

TOTAL DEVELOPER IMPROVEMENT COSTS $ (253,841,685) $ (21,427,733) $ (18,413,984) $ (8,241,021) $ (1,882,631) 

FINANCING 

A&D loan 167,485,334 21,427,733 18,413,984 8,241,021 18,478 

Repayment of A&D loan (167,485,334) (50,007,363) (19,632,613) (12,801,482) (2,235,785) 

90.0% Primary Investor 76,042,978 

10.0% Secondary Investor 8,449,220 

TOTAL FINANONG $ 84,492,198 $ (28,579,631) $ (1,218,629) $ (4,560,462) $ (2,217,307) 

CASH AVAIlABLE FOR DISTRIBUTION $ 232,141,621 $ 32,314,214 $ 63,267,858 $ 65,796,075 $ 43,160,778 

TOTAL PROJECT PROFIT $ 147,649,423 

PROFIT MARGIN 36.78% 

Santa Clara Bid (Sent to NorCaI 04-25-(8) (2) A2 Printed on 4/25/2008 at 1:13 PM. 
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Fairgrounds Project Proposal Pro Forma 

Charities Housing Elements 

150 Unit SRO wi 5,000 s.f. Retail 

Site Size (Acres): 
Number of Units: 
Density (units per acre): 

Unit Mix: 

Affordability: 

Population Served: 

2.00 
150 
75 

118 - studio 
1 - 1-bedroom 
1 - 2-bedroom 

50% @ extremely low income 
50% @ very low income 

service workers, couples, single parents, and other very low-income 
individuals including adults on SSI or SSA 

150 Unit SRO wi 5,000 s.f. Retail Development Pro Forma 

Sources 
Tax Credit Syndication Equity 
City of San Jose 
State of California - HCD 
County of Santa Clara - MHSA 
U.S. Dept. of Housing & Urban Development 
Federal Home Loan Bank - AHP 
Developer Equity 

Total Sources 

Uses 
Acquisition 
Appraisal 
Architectureal 
Construction Interest & Financing 
Developer Fee 
Engineering 
Legal 
New Construction 
Other Development Cost 
Permanent Finance 
Reserves 

Total Uses 

$12,787,000 
15,195,000 
10,000,000 
1,500,000 

400,000 
750,000 

1,300,000 
$41,932,000 

$7,835,000 
15,000 

1,385,000 
5,465,000 
2,500,000 

180,000 
35,000 

20,769,000 
1,808,000 

218,000 
1,722,000 

$41 ,932,000 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT Bl 
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150 Unit SRO wi 5,000 s.f. Retail Development Cash Flow Pro Forma 

Year 2 3 4 5 6 7 8 9 10 

Potential Gross Income 1,041,740 1,067,784 1,094,478 1,121 ,840 1,149,886 1,178,633 1,208,099 1,238,301 1,269,259 1,300,991 
Less: 

Vacancy & Collection Loss 52,087 53,389 54,724 56,092 57,494 58,932 60,405 61,915 63,463 65,050 

Effective Gross Income 989,653 1,014,394 1,039,754 1,065,748 1,092,392 1,119,702 1,147,694 1,176,386 1,205,796 1,235,941 
Less: 

Total Operating Expense 851 ,317 881,098 911,921 943,823 976,841 1,011,014 1,046,383 1,082,989 1,120,877 1,160,090 

Net Operating Income 138,336 133,296 127,833 121,925 115,551 108,688 101,311 93,397 84,919 75,851 
Less: 

MHP Mandatory Interest 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 

AHF Admin. Fee 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 

Net Operating Income avail. for Debt Service 91,836 86,796 81,333 75,425 69,051 62,188 54,811 46,897 38,419 29,351 
Less: 

Partnership Management Fee 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 

Available Cash 71 ,836 66,796 61 ,333 55,425 49,051 42,1 88 34,811 26,897 18,419 9,351 
Less: 

City Repayment 35,918 33,398 30,666 27,713 24,525 21,094 17,406 13,449 9,210 4,676 

Surplus Cash 35,918 33,398 30,666 27,713 24,525 21,094 17,406 13,449 9,210 4,676 

SANTA CLARA COUNTY FAIRGROUNDS DEVElOPMENT B2 
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125 Unit Family wi 5,000 s.f. Retail 

Site Size (Acres): 
Number of Units: 
Density (units per acre): 

Unit Mix: 

Affordability: 

Population Served: 

2.8 
125 
45 

50 - 1-bedroom 
38 - 2-bedroom 
37 - 3-bedroom 

40% @ extremely low income 
60% @ very low income 

families 

125 Unit Family wi 5,000 s.,. Retail Development Pro Forma 

Sources 
Tax Credit Syndication Equity 
Tax Exempt Bond 
City of San Jose 
State of California - HCD 
County of Santa Clara - MHSA 
U.S. Dept. of Housing & Urban Development 
Developer Equity 
Federal Home Loan Bank - AHP 

Total Sources 

Uses 
Acquisition 
Appraisal 
Architectureal 
Construction Interest & Financing 
Developer Fee 
Engineering 
Legal 
New Construction 
Other Development Cost 
Permanent Finance 
Reserves 

Total Uses 

$20,419,000 
6,176,000 

16,675,000 
10,000,000 
1,300,000 

400,000 
1,300,000 

625,000 
$56,895,000 

$6,142,000 
15,000 

2,360,000 
7,245,000 
2,500,000 

180,000 
35,000 

35,406,000 
2,423,000 

413,000 
176,000 

$56,895,000 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT B3 
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125 Unit Family wi 5,000 s.t. Retail Development Cash Flow Pro Forma 

Year 2 3 4 5 6 7 8 9 10 

Potential Gross Income 1,220,780 1,251,300 1,282,582 1,314,647 1,347,513 1,381,201 1,415,731 1,451 ,1 24 1,487,402 1,524,587 
Less: 

Vacancy & Collection Loss 61 ,039 62,565 64,129 65,732 67,376 69,060 70,787 72,556 74,370 76,229 

Effective Gross Income 1,159,741 1,188,735 1,218,453 1,248,914 1,280,137 1,312,140 1,344,944 1,378,568 1,413,032 1,448,358 
Less: 

Total Operating Expense 704,741 729,392 754,905 781 ,31 1 808,641 836,927 866,203 896,503 927,864 960,321 

Net Operating Income 455,000 459,343 463,548 467,603 471,496 475,213 478,741 482,064 485,168 488,036 
Less: 

MHP Mandatory Interest 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 
Bond Admin. Fee 7,720 7,720 7,720 7,720 7,720 7,720 7,720 7,720 7,720 7,720 
AHF Admin. Fee 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 

Net Operating Income avail. for Debt Service 401 ,380 405,723 409,928 413,983 417,876 421 ,593 425,1 21 428,444 431,548 434,416 
Less: 

A Series Debt Service 382,248 382,248 382,248 382,248 382,248 382,248 382,248 382,248 382,248 382,248 

Cash Flow After Debt Service 19,133 23,475 27,680 31 ,736 35,628 39,346 42,873 46,197 49,300 52,169 
Less: 

Partnership Management Fee ___ 2(2,000 __ lo,QOO_ 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 

Available Cash (867) 3,475 7,680 11,736 15,628 19,346 22,873 26,197 29,300 32,1 69 
Less: 

City Repayment 1,738 3,840 5,868 7,814 9,673 11,437 13,098 14,650 16,084 

Surplus Cash 1,738 3,840 5,868 7,814 9,673 11,437 13,098 14,650 16,084 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT B4 
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One set of financial statements for SunCal was submitted under separate confidential 
cover at the RFQ Stage, Attached please find financials for our new development 
partner, Charities Housing 

CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

**. 
CONSOLIDATED FINANCIAL STATEMENTS 

AND 

SUPPLEMENTARY INFORMATION 

Years Ended June 30, 2007, with Comparative Totals 

for the Year Ended June 30, 2006 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT Cl 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

TABLE OF CONTENTS 

INDEPENDENT AUDITOR'S REPORT 

FINANCIAL STATEMENTS: 

Consolidated Statements of Financial Position 
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1-2 

3-4 
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7-8 

9-24 

Schedule of Expenditures of Federal Awards 25 

Schedule of Findings and Questioned Costs 26 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 27-28 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO 
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 29-30 
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ACCOUNTANCY CORrORA TI ON 
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Robert W. Smiley 
Suzanne M. Webe r 

EMERI TU S CERTIFIED PUBLIC ACCOUNTANTS A ND BUSINESS ADVI SORS 
AlexMder W. Berger (1 9 16 -200 5) 
Griffith R. Lewis 

INDEPENDENT AUDITOR'S REPORT 

To Ihe Board of Directors 
Charities Housing Development Corporation 

ofSanla Clara County 
(A California Nonprofit Public Benefit Corporation) 
San Jose, California 

We have audited the accompanying consolidated statement of rUlancial positIOn of Charities Housing 
Development Corporation of Santa Clara County (a California nonprofit public benefit corporation) and amliates 
as of June 30, 2007, and the related consolidated statements ofaclivities, functional expenses, and cash flows for 
the year then ended. These consolidated financial statements arc the responsibility of the Organization's 
management. Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. The prior year summarized comparative infornlation has been derived from the Organization's financial 
statements for the year ended June 30, 2006 and, in our report dated October 3, 2006, we expressed an 
unqualified opinion on those financial statements. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free of material misstatement. An audit includes examining, on 
a test basis, evidence supporting the amounts and disclosures in the consolidated financial statements. An audit 
also includes assessing the accounting principles used and the significant estimates made by management, as well 
as evaluating the overall financial statement presentation. We believe Ihat our audit provides a reasonable basis 
for our opinion. 

In our opinion, the consolidated financial statcments referred to above present fairly, in all material respects, the 
financial position of Charities Housing Development Corporation of Santa Clara County and affiliates as of June 
30, 2007, and the changes in their net assets, functional expenses and cash flows for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 

As discussed in Note 14 to the rUlancial statements certain errors resulting in the understatement of previously 
reported construction in progress, related note payable, and grant income as of lime 30, 2006 and 2005, were 
discovered by management of the organization during the current year. Accordingly, the 2006 financial 
statements have been restated to correct the errors . 

In accordance with Govemment Auditillg Stalldards, we have also issued our report dated November 13,2007, 
on our consideration of Charities Housing Development Corporation of Santa Clara County's internal control 
over rUlancial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters . The purpose of that report is to describe the scope of our testing of 
internal control over rmancial reporting and compliance and the results of that testing, and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditillg Standards and should be read in conjunction with this 
report in considering the results of our audit. 

99 ALM ADEN BLVD. SUITE 600 SAN lOSE. CA 95 11 3 (408) 494- 1200 (P) (408) 279-8 186 (f) 
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Our audit was conducted for the purpose of forming an opinion on the Organization's fmancial statements taken 
as a whole. The supplementary schedules of expenditures of federal awards and of fmdings and questioned costs 
are presented for the purpose of additional analysis as required by U.S. Office of Management and Budget 
Circular A-133, Audits o/States, wcal Goven/ments, and Nonprofit Organizations, and are not required parts of 
the basic fmancial statements. This information has been subjected to the auditing procedures applied in the 
audit of the fmancial statements and, in our opinion is fairly presented, in all material respects, in relation to the 
fUlancial statements taken as a whole. 

BERGE~~SACCOUNTANCYCORPORATION 
San Jose, California 
November 13, 2007 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

June 30, 2007 and 2006 

ASSETS 
(Restated) 

2007 2006 

CURRENT ASSETS: 
Cash $ 493,726 $ 356,472 
Accounts Receivable: 

Affiliated Organizations 171,665 638,718 
Other 9,000 23,300 
Tenant Receivable 1,113 

Granl Receivable 41,729 23,240 
Developer Fee Receivable, Current Portion 1,755,910 
Prepaid Expenses 23,998 12,2Z!l 

Total Current Assets 741,2~1 2816,914 

PROPERTY AND EQUIPMENT, At Cost: 
Land 1,803,987 1,803,987 
Land Improvements 47,255 47,255 
Buildings 3,888,164 3,888,164 
Building Renovations 478,276 470,076 
Tenant Improvements 34,519 34,519 
Office Equipment 4Z,21~ 32872 

6,299,416 6,283,873 
Accumulated Depreciation (1,364 127) (1,220,362) 

Total Property and Equipment, Net 4,935,289 ~ Q63,51I 

OTHER ASSETS: 
Accounts Receivable Affiliate, Long-Term 326,972 382,580 
Investment in Partnerships 3,247,095 3,247,510 
Projects in Development 1,542,589 776,271 
Developer Fee Receivable, Long-Term 2,071,525 1,119,265 
Note Receivable - Affiliate 800,000 800,000 
Deferred Loan Fees, Net of Accwnulated Amortization 17,78~ 34,364 

Total Other Assets, Net 8,005,964 6,359,99Q 

CASH - TENANT SECURITY DEPOSITS: 
Cash - Tenant Security Deposits 35,102 ~J ,225 

RESTRICTED DEPOSITS AND FUNDED RESERVES: 
Cash Held for Replacement Reserves 182,339 139,222 
Cash Held for Restricted Grants 1,595 4,845 
Cash Held for HomeSafe Projects 71,867 IQ5 ,4Z~ 

Total Restricted Deposits and Funded Reserves 255,801 249,~42 

TOTAL ASSETS $ 13 973,387 ~ 14,523,252 

The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
(Continued) 

June 30, 2007 and 2006 

LIABiliTIES AND NET ASSETS 
(Restated) 

2007 2006 

CURRENT LIABILITIES: 
Accounts Payable: 

Affiliated Organizations 
Trade 

Accrued Salaries and Benefits 
Accrued Expenses 
Rent Received in Advance 
Partnership Contribution Payable 
Line of Credit 
Current Portion of Mortgages Payable 
Current Portion of Accrued Interest 

Total Current Liabilities 

LONG-TERM LIABILITIES, NET OF CURRENT 
PORTION: 
Mortgages Payable 
Note Payable 
Accrued Interest 

Total Long-Term Liabilities, Net of Current Portion 

TENANT SECURITY DEPOSITS 

Total Liabilities 

NET ASSETS: 
Unrestricted Net Assets: 

Designated by the Board: 
Restricted Deposits and Funded Reserves 

Undesignated 

Total Unrestricted Net Assets 
Temporarily Restricted Net Assets 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 20,219 $ 2,052 
85,414 151,951 
72,930 104,405 

105,320 
222 991 

975,175 
100,000 

887,613 311,425 
27,052 6222 

1,198.770 1.652.991 

2,322,478 2,760,064 
600,000 600,000 
241,1J8 m,J20 

3,164,216 3,523,454 

31,991 30,899 

4324212 5,212,J11 

255,801 249,542 
9,320,514 8,986814 

9,576,315 9,236,356 
2,095 9,552 

9,578,410 9,245,908 

~ 13,273,387 ~ 14,523,252 

The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

CONSOLIDATED STATEMENTS OF ACTIVITIES 

Years Ended June 30, 2007 and 2006 

(Restated) 
2007 2006 

UNRESTRICTED REVENUE AND GAINS: 
Rental Income, Net of Vacancy Loss $ 404,074 $ 382,696 
Rental Assistance lncome 101,201 113,139 
Project Development Fees 1,024,760 2,017,175 
Management Fees 535,304 456,480 
Laundry and Other 15,560 11,261 
Consulting 218,650 162,301 
lnterest lncome 8,158 6,273 
Grants 152,365 699,807 
Other Revenue 23,1QI 

Total Unrestricted Revenues and Gains 2,460,072 3,872,833 
Net Assets Released from Restrictions 1,457 39,239 

Total Unrestricted Revenues, Gains and Other Support 2m,~2~ ~,~12,O72 

EXPENSES AND LOSSES: 
Project Development 879,321 538,355 
Property Management 447,033 398,213 
Rental Operations 473,109 589,714 
Other Programs 45,386 91,049 
Management and General 265,107 202,958 
Fundraising 11,324 19,329 

Total Expenses 2,127,280 1,839,618 

Loss/(Gain) on Partnership lnvestments 290 (5~1) 

Total Expenses and Losses 2121,570 1,839,067 

INCREASE IN UNRESTRICTED NET ASSETS 33~ 95~ 2,01~,QQ5 

TEMPORARILY RESTRICTED NET ASSETS: 
Contributions: 

Grant for 107 and 220 Los Gatos 3,500 
Grant for Anne Stahr Fund (Tenant Assistance) 2,500 

Net Assets Released from Restrictions: 
Restrictions Satisfied by Payments (7,457) (J2,239) 

DECREASE IN TEMPORARILY RESTRICTED NET ASSETS (7,157) m,239) 

INCREASE IN NET ASSETS 332,502 2,039,766 

NET ASSETS, Beginning of Year 9,245,908 7,2Q6,142 

NET ASSETS, End of Year S 9578,410 ~ 9,245,908 

The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 
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(I) ~, » z CHARITIES HOUSING DEVELOPMENT CORPORATION (f) 
-t » OF SANTA CLARA COUNTY = ::l 
() (A California Nonprofit Public Benefit Corporation) (') 
r- AND AFFILIAlES ~ » ...... 
:::a CONSOLIDAlED STATEMENTS OF FUNCTIONAL EXPENSES (') 

» 0 

() 
Year Ended JWle 30, 2007 with Comparative Totals for the Year Ended Jlme 30, 2006 S 

'0 
0 ~ c: 

Program Service Totals 
..... 

Z (D 
-t (f) 

-< Project Property Rental Other Management Fund-

"TI 
DeveloRment M;!!!!!gement QIlerations Promnns and Qencral raising 2007 --1QQQ 

» Payroll and Employee 

:::a Benefits $ 449,818 $ 260,320 S 64,278 S 28,712 $ 204,811 S 13,399 S 1,021,338 S 772,640 

G) Discontinued Project 297,058 297,058 45 ,456 
:::a 
0 1n~Expense 7,295 4,222 114,745 466 3,322 217 130,267 139,822 ." 
c: Office Expense 53,624 31,033 14,628 3,423 24,416 1,597 128,721 106,226 -Z 0 
C Management Fees 110,076 110,076 228,562 

"TI 
(I) Professional Fees 31,148 18,026 16,061 1,988 14,182 928 82,333 58,281 0 
C Miscellaneous Admin 27,252 15,771 3,n6 1,739 12,408 813 61 ,759 54,252 -m 3 < Repairs and 
m Maintenance 1,528 884 46,538 98 696 44 49,788 71,751 0 r-
0 Utilities 41,367 41,367 41 , \37 0 
"'U 

Insurance 5,649 3,269 19,116 361 2,572 169 31,136 67,271 :l 3: 
m Replacement - Q. 
Z Furnishings 11 ,708 11,708 18,913 "TI -t --Other Programs 8,221 8,221 42,725 :l 

Taxes 684 385 6,393 42 303 7,807 51,666 0 
Depreciation and :l 

Amortization 5265 3047 134422 336 2397 157 1 4~ ZO I 140916 n --Total ~ 879,321 l! 447 0~3 S 473,109 $ 45,386 $ 265,107 $ 17,324 ! 2127,280 $ l,839,61 8 0 
Percentage of Total 41.~ ~ 21.0% 22.3 ~ 2.1 ~ 12.5 % O.B 's 122.0 % 

." 
The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 10 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

Years Ended June 30, 2007 and 2006 

(Restated) 

200Z 2006 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Increase in Net Assets $ 332,502 $ 2,039,766 
Adjustments to Reconcile Increase in Net Assets to Net 

Cash Provided by Operating Activities: 
Depreciation 143,746 138,960 
Amortization 1,955 1,956 
Increase in Accrued Interest Payable 28,408 31,286 
(Gain) I Loss on Investment in Partnership 415 (551) 

(Increase) Decrease in Assets: 
Accounts Receivable - Affiliated Organizations 467,053 (507,753) 
Accounts Receivable - Other 14,300 32,943 
Gran! Receivable (18,489) (305) 
Developer Fee Receivable 803,650 (1,402,175) 
Advances Receivable - Affiliate (1,113) 
Prepaid Expenses (4,722) 27,372 
Loan Fees (14,625) 
Tenant Security Deposits - Net (715) (854) 

Increase (Decrease) in Liabilities: 
Accounts Payable - Affiliated Organizations 18,167 
Accounts Payable - Trade (66,538) 9,023 
Accrued Salaries (31,475) 63,542 
Prepaid Rent (769) (2,838) 
Contribution Payable (975,IZ~) 975,IZ~ 

Cash Provided by Operating Activities 711,200 1,390,922 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of Fixed Assets (15,524) (223,206) 
Additions to Reserve for Replacements (43,117) (67,091) 
Withdrawals from Reserve for Replacements 65,268 
Advances to Affiliate (194,392) 130,085 
Cash Held for Restricted Grants 3,250 (500) 
Cash Held for the HomeSafe Projects 33,607 1,437 
Investment in Partnership (975,175) 
Project Development Costs (943,430) (436,357) 
Projects Written Off 297,058 

Cash Used by Investing Activities (862,548) (1,505,532) 

The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

CONSOLIDATED STATEMENTS OF CASH FLOWS 
(Continued) 

Years Ended June 30, 2007 and 2006 

(Restated) 

2007 2006 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Increase in Notes made to Partnerships 
Changes in Line of Credit 
Payments to Mortgages Payable 
Proceeds from Mortgages Payable 

Cash Provided by Financing Activities 

INCREASE IN CASH 
CASH, Beginning of Year 

CASH, End of Year 

SUPPLEMENTAL DISCLOSURE OF CASH FLOWS 
INFORMATION: 

Cash Paid for Interest 
Additions to Projects in Development Using Short Term 

Debt 

$ $ (400,000) 
(100,000) 
(286,602) (58,270) 
675,204 498 ~~J 

288,602 !lO,283 

137,254 (74,334) 
356472 !l30,806 

$ 493,726 i 3564Z2 

$ 101,859 i 104,949 

$ 105,320 :&.i __ ..:.... 

The Accompanying Notes are an Integral Part of These Consolidated Financial Statements. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 1 - NATURE OF ACTIVITIES: 

The consolidated organization (the "Organization") consists of the following entities: Charities 
Housing Development Corporation of Santa Clara County (CHDC), Hope Charities Housing 
Corporation (Hope), Caritas Housing (Caritas), Sunset Charities Housing Corporation (Sunset), San 
Antonio Charities (San Antonio), Pasco Senter, L.L.C. (paseo), Art Ark, L.L.C. (Art Ark) and 
Campbell, L.L.C. (Campbell). CHDC, Hope, Caritas, Sunset and San Antonio are California 
nonprofit public benefit corporations that are exempt from federal income taxes under Section 
501 (c)(3) of the Internal Revenue Code and Section 23701 (d) of the California Revenue and Taxation 
Code. All corporate entities have interrelated board members and share common facilities. 

Entities Consolidated 

Charities Housing Development Corporation of Santa Clara County - CHDC was incorporated in the 
State of California on December 14, 1993. Charities Housing Development Corporation's specific 
purpose is to act as a regional developer of quality, affordable, publicly assisted housing for low and 
moderate income families. The Organization is the management agent and employer of all personnel 
working at properties owned by Sierra Vista/Charities Housing Corporation (SVCHC), San 
Tomas/Charities Housing Corporation (STCHC), Pensione Bird SRO Limited Partnership (pensione), 
Stoney Pine Charities Housing Corporation (SPCHC), HomeSafe Santa Clara, L.P. (HSSCLP), HS 
San Jose, L.P. (HSSJLP), Sunset Square, L.P. (SSLP) and San Antonio Place, L.P. (SALP). CHDC is 
also the developer for HSSCLP, Pensione, SPCHC, HSSJLP, SSLP, SALP, Paseo Senter, L.P. and 
Paseo Senter II, L.P. . 

Hope Charities Housing Corporation - Hope, Inc. was incorporated to assist CHDC in providing 
housing for low-income persons, and in particular, to serve as a .05% general partner ofPensione Bird 
SRO L.P., a California limited partnership. Pensione Bird SRO L.P. owns and operates a 110 unit 
single room occupancy project, Pensione Esperanza Apartments for low-income persons in San Jose, 
California. 

Caritas Housing - Caritas was incorporated to assist CHDC in providing housing for low-income 
persons, and in particular to serve as the general partner for HomeSafe Santa Clara, L.P. (.05%) and 
HS San Jose, L.P. (1%), both California limited partnerships. HomeSafe Santa Clara, L.P. has 
constructed and operates a 25 unit family project for survivors of domestic violence in Santa Clara, 
California. HS San Jose, L.P. has constructed and operates a 25 unit project for survivors of domestic 
violence in San Jose, California. 

Sunset Charities Housing Cornoration - Sunset was incorporated to assist CHDC in providing housing 
for low-income persons. Sunset currently serves as the .01% general partner of Sunset Square, L.P., a 
California limited partnership, which owns and operates Sunset Square Apartments, a 96 unit multi
family apartment complex in San Jose, California. 

San Antonio Charities - San Antonio Charities was incoporated to assist CHDC in providing housing 
for low-income persons, and in particular, to serve as a .01 % general partner of San Antonio Place, 
L.P., a California limited partnership. San Antonio Place, L.P. owns and operates a 120 unit single 
room occupancy project, San Antonio Place, for low-income persons in Mountain View, California. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE I - NATURE OF ACTIVITJES (Continued): 

Paseo Senter. L.L.C. - Paseo Senter, L.L.C. was incorporated to assist CHDC in providing housing for 
low-income persons, and in particular to serve as the co-general partner of Pasco Senter, L.P. (.5%) 
and Paseo Senter n, L.P. (.5%), both California limited partnerships. Combined the partnerships are 
developing 218 units ofafforable housing in San Jose, California. 

Art Ark, L.L.C. - Art Ark, L.L.C. was incorporated to be the co-general partner of San Jose Artist 
Housing, L.P., a California limited partnership. San Jose Artist Housing, L.P. is developing a 148 
unit studio and 2 bedroom project, Art Ark Apartments, an affordable housing project in San Jose, 
California. The Organization is not the developer of the project. 

Campbell. L.L.C. - Campbell, L.L.C. was incorporated to assist CHDC in providing housing for low
income persons. The corporation's intent is to develop 48 single-family homes in Campbell, 
California. 

Properties Owned and Ooerated by CHDC 

Westwood Apartments - On February 18, 1994, the Organization acquired a 42 unit apartment 
complex, Westwood Apartments (Westwood) in Santa Clara, California. 

Pursuant to agreements with the City of Santa Clara and the Housing Authority of Santa Clara 
County, 41 units are restricted to very-low to moderate income households and one rent-free unit is 
for the resident manager. 

107 Los Gatos - On December 1, 1998, the Organization received a donation of building and land 
located in Los Gatos, California (107 Los Gatos). The building contains 7 units for low-income 
households and was occupied beginning June 1999. 

220 Los Gatos - On January 17,2001, the Organization received a donation of a building and land 
located in Los Gatos, California (220 Los Gatos). The building contains 6 units for low-income 
households. 

Other Affiliated Organizations 

Sierra Vista IICharities Housing Corporation, San Tomas/Charities Housing Corporation and Stoney 
Pine Charities Housing Corporation are affiliated with the Organization through common board 
members. 
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CHARlTIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 1 - NATIJRE OF ACTIVmES (Continued): 

Catholic Charities of San Jose (dba Catholic Charities of Santa Clara County) (Catholic Charities) has 
the authority to appoint the Directors of the Organization. The Executive Director and one board 
member of Catholic Charities shall be members of the Organization's Board of Directors. If Catholic 
Charities ceases to exist, this authority passes to the Roman Catholic Bishop of San Jose. 

Catholic Charities provides contracted services for case management for the Organization. 

The Organization obtained its non-profit status under the umbrella of the "United States Catholic 
Conference", also known as the Roman Catholic Bishop of San Jose. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Consolidation of Financial Statements - State (SOP) 94-3, Reporting of Related Entities by Not-for
Profit Organizations, requires not-for-profits that: 1) have a majority of voting interest; 2) have 
economic interest; and 3) exercise economic control over a related nonprofit, to consolidate their 
financial statements. Hope, Caritas, Sunset, San Antonio, Paseo, Art Ark and Campbell, meet the 
above criteria and therefore are consolidated into CHDC's financial statements. All significant 
intercompany transactions have been eliminated. 

Method of Accounting - The Organization uses the accrual method of accounting which recognizes 
income in the period earned and expenses when incurred. The value of the rent free employee unit at 
Westwood Apartments are shown both as rental income and as an expense of operations. 

Use of Estimates - The presentation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could 
differ from those estimates. 

Recognition of Donor Contributions - Contributions awarded are recorded as unrestricted, temporarily 
restricted, or permanently restricted support, depending on the existence and/or nature of any donor 
restrictions. All other donor-restricted contributions are reported as increases in temporarily or 
permanently restricted net assets depending on the nature of the restrictions. When a restriction 
expires, temporarily restricted net assets are reclassified to unrestricted net assets. The Organization 
records contributions whose restrictions are met in the same year as unrestricted support. 

Functional Expenses - Directly identifiable expenses are charged to program and supporting services. 
Expenses related to more than one function are charged to programs and supporting services on the 
basis of salary expense. Management and general expenses include those expenses that are not 
directly identifiable with any other specific function but provide for the overall support and direction 
of the Organization. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Cash - The Organization maintains its cash in bank deposit accounts which, at times, may exceed 
Federally insured limits. The Organization has not experienced any losses in such accounts. 
Management believes it is not exposed to any significant risk on cash accounts. 

Allowance for Doubtful Accounts - The Organization uses the specific write-off method to provide 
for doubtful accounts since management's estimation indicates an adequate allowance for such 
accounts is immaterial. 

Tenant Security Deposits - Tenant security deposits are not available for operating purposes. The 
Organization maintains on deposit funds equal to the related liability and holds the funds in separate, 
interest bearing accounts in the name of the Organization. 

Property and Equipment - All property and equipment is stated at cost, or if donated, it is recorded as 
support at the estimated fair value at the time of donation. Major improvements or additions over 
$1,000 are charged to the property and equipment accounts. Donations are reported as unrestricted 
support unless the donor has restricted the donated asset to a specific purpose. 

Investment in Partnerships - The Organization uses the equity method to account for its ongoing 
investments, even when its percentage of ownership is less than 20%, when its role as general partner 
gives it a measure of control. Under the equity method, the investment is originally recorded at cost 
and is adjusted annually to recognize the Organization's share of earnings or losses. 

Projects in Development - Projects in development are stated at cost, which includes the cost of land, 
predevelopment, construction and other capitalized expenses including interest, real estate taxes and 
property insurance. 

Depreciation and Amortization - Depreciation is computed based on the straight-line method over the 
estimated useful lives of assets, which ranges from five to forty years. Depreciation for the years 
ended June 30, 2007 and 2006 was $143,746 and $138,960, respectively. Amortization of loan fees 
is recorded on the straight-line method over the five to thirty year lives of the loans. Amortization for 
the years ended June 30, 2007 and 2006 was $1,955 and $1,956, respectively. 

Income Taxes - The Organization is exempt from federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code and state income taxes under Section 23701(d) of the California Revenue 
Taxation Code. Accordingly, no provision for income taxes has been made in the accompanying 
statements. In addition, the Organization qualifies for the charitable contribution deduction under 
Section 170(b)(1 ) (A) of the Internal Revenue Code and has been classified as an organization that is 
not a private foundation under Section 509(a)(I) of the Internal Revenue Code. 

Property Taxes - The Organization has filed and received an exemption from certain property taxes in 
accordance with Section 214 of the California Code. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Advertising - The Organization's policy is to expense advertising costs as the costs are incurred. 

NOTE 3 - GRANT RECEIVABLE: 

Grant receivable of $41 ,729 and $23,240 as of June 30, 2007 and 2006, respectively. The receivable 
are from the various governemental entities and private organizations for costs associated with the 
project development and program expenses. 

NOTE 4 - INVESTMENT IN PARTNERSHIPS: 

Investment in partnerships as of June 30th consisted of the following: 

2007 2006 

Pensione Bird SRO L.P. $ 178,690 $ 178,839 
HomeSafe Santa Clara, L.P. 568,144 568,233 
Sunset Square, L.P. 439,689 439,741 
Paseo Senter, L.P. 200,911 171,112 
Pasco Senter n, L.P. 29,799 
HS San Jose, L.P. 884,611 884,611 
San Antonio, L.P. 22~ Q~Q mm 

$ ~,~47,025 ~ 31~4Z,~IQ 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 5 - PROJECTS IN DEVELOPMENT: 

Charities Housing Development Corporation has the following projects in development as of June 30, 

(Restated) 

2007 2006 

BARBC Project - located in the City of Santa Clara $ 254,499 $ 110,806 
Campbell Project - A 48 townhouse development, located in 

the City of Campbell 1,031,541 423,318 
Miramonte Project -located in the City of Los Altos 200,045 
Kings Crossing, located in San Jose 80,387 
Rehabilitation Project at Los Gatos 220 149,772 
Miscellaneous Projects in Pre development Stage 22,39Q 42,102 

~ 1,542,589 ~ 776,271 

NOTE 6 - NOTES RECEIVABLE - AFFILIATE: 

HomeSafe Santa Clara, L.P. note in the amount of $400,000, secured by the HomeSafe Santa Clara 
property at 0% interest. Principal is due January 2, 2021. All units are to be restricted to households 
which include a victim of domestic violence, and wbose income is at or below 80% of AMI. 

San Antonio Place, L.P. note in the amount of $400,000, secured by the San Antonio Place property at 
1 % interest. Principal and accrued interest is due September I, 2059. 

NOTE 7 - REPLACEMENT AND GENERAL OPERATING RESERVES: 

Westwood Apartments - In accordance with the original Cal Fed loan documents, the Organization is 
required to establish and maintain a fund for replacement and general operating reserves in an amount 
equal to 3% of the monthly gross income of Westwood Apartments. Upon accrual into the fund of an 
amount equal to 25% of the current annual income of Westwood, the monthly deposits may be 
discontinued and no further deposits need be made into such fund so long as the 25% level is 
maintained. 

- 14-

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT C16 



:;:j Sun Cal Companies Pro Forma and Financia l Partners 

CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 8 - MORTGAGES PAYABLE: 
(Restated) 

2007 2006 

Westwood Apartments: 

Citibank note dated December 1, 1994, secured by the first deed 
of trust on the real property of the Project, bearing a stated 
interest rate of 7.25%. The Organization is entitled to a reduced 
interest rate of 5.97% provided they fully comply with certain 
requirements of the Affordable Housing Program of the Federal 
Home Loan Banks, with any unpaid balance due January 1, 
2025. Reduced monthly payments of principal and interest of 
$10,504 commenced December 1, 1994. $ 1,444,688 $ 1,491,547 

City of Santa Clara note dated December 14. 1993. secured by a 
second deed of trust on the real property of the Project. bearing 
3% interest. Annual payments based on the net cash flows of 
the Project due on September 1st of each year. Balance is due 
September 1.2024. 

107 Los Gatos: 

Lenders for Community Development note dated August 23. 
1999. in the amount of $126,500, secured by fIrSt deed of trust 
on the real property of the Project, bearing 7% interest per 
annum. New agreement dated September 20, 2004. with interest 
reduced to 4%. Monthly payments of principal and interest of 
$1,267, any unpaid balance due August 30, 2009. 

Santa Clara County CDBG note dated December 14, 2000, in 
the amount of $25,000, secured by second deed of trust on the 
real property of the Project, bearing 3% interest per annum. 
Monthly payments of principal and interest in the amount of 
$173, commenced July 1. 2001, any unpaid balance due July 1, 
2016. The project cannot be converted to condominiums for at 
least 10 years. Units are to be affordable to households at or 
below 60% of area median income (AMI). Rents cannot exceed 
30% of 50% of AMI. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 8 - MORTGAGES PAYABLE (Continued): 

2007 

Lenders for Community Develollment note dated June 15,2006, 
in the amount of $490,987, secured by a deed of trust on the real 
property of the Project, bearing 7.75% interest per annum only 
on the outstanding principal of the loan. An interest reserve was 
established at loan closing in the amount of $36,987. Loan 
proceeds were to be used to purchase property by the 
Organization on Miramonte Avenue in Los Altos, CA. The loan 
was paid off during the current fiscal year. $ $ 

220 Los Gatos: 

County of Santa Clara note dated February 28, 2002 in the 
amount of $31,725, secured by first deed of trust on the real 
property of the Project, in the amount of $31,725, bearing 3% 
per annum. Monthly payments of principal and interest of$219, 
any unpaid balance due June 1,2017. 22,689 

County of Santa Clara note dated March 1, 2006, in the amount 
of $169,000, secured by second deed of trust on the real 
property of the Project, bearing 3% interest per annum. Balance 
due March 1,2026. 141,727 

Senter Road Project: 

Lenders for Community Develonment note dated July 22, 2003, 
in the amount of $100,000, secured by the Project, bearing 0% 
interest. The note was paid off during the current fiscal year. 

Lenders for Community Develonment note dated March 10, 
2003, in the amount of $150,000, secured by the Project, 
bearing 0% interest. The note was paid off during the current 
fiscal year. 

Camnbell Avenue Homeownershin Project: 

City of Camnbell Redevelonment Agenc)! note dated May 1, 
2005, in the amount of $3,872,187, secured by the Project, 
bearing 0%. Balance due June 30, 2008. 823,306 
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CHARITIES HOUSING DEVELOPMENT CORPORA nON 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 8 - MORTGAGES PAYABLE (Continued): 

(Restated) 
2007 2006 

Lytton Fair Oaks Project: 

City of Sunnyvale note dated September 1, 2004, in the amount 
of $28,177, unsecured, bearing 3% simple interest. Balance due 
August 31, 2009. $ 

Kings Crossings Project: 

Lenders for Community Development note dated November 8, 
2006 in the amount of $350,000, unsecured, bearing 0% interest. 

24,379 $ 

Balance due November 8, 2008. 40,590 

24,379 

Total Mortgages Payable 3,210,091 3,071,489 
Current Portion (887,613) (311.425) 

Total Mortgages Payable, Net $ 2.322.478 $ 2,760064 

Scheduled maturities for the above mortgages are as follows: 

Year Ending June 30, 

2008 
2009 
2010 
2011 
2012 
Thereafter 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 9 - NOTES PAYABLE: 
2007 2006 

City of San Jose note dated December 14, 2000, in the amount 
of $400,000, secured by leasehold deed of trust on the real 
property of HomeSafe Santa Clara, L.P., bearing 0% interest. 
Balance due January 2, 2021 , at which time the loan will 
convert to a grant if none of the default conditions described in 
the note have occurred. $ 400,000 $ 400,000 

Wells Fargo Community Development Corporation note dated 
February 11, 2005, in the amount of $200,000, unsecured, 
bearing 2% interest for the first five years. Balance due June 
10, 2010, at which time the loan may be extended another 5 
years. 200,000 200 000 

Total Notes Payable $ 600.000 $ 600,000 

NOTE 10 - LINE OF CREDIT: 

The Organization renewed a secured line of credit agreement with Heritage Bank of Commerce on 
May 18,2007, for a maximum amount of $250,000. The purpose of the line of credit is for project 
development. Interest rate is prime mte plus I %, with a floor of 5.25% and a cap of 10%, the initial 
mte is 9.25%. The term is 24 months, principal due on maturity, payments of interest only are due 
monthly. As of June 30, 2007 the line of credit had no balance due. The outstanding balance due was 
$100,000 as of June 30, 2006. 

NOTE 11 - TEMPORARILY RESTRICTED NET ASSETS: 

The Organization's temporarily restricted net assets at June 30th consisted ofthe following: 

49erFund 
World Savings Grant 

Total Temporarily Restricted Net Assets 

2007 
$ 2,095 $ 

2006 
4,845 
4,707 

$ 2,095 :Il,$ _--...:9"",5~52:... 

Net Assets were released from donor restrictions by occurrence of events specified by donors or by 
time. Total Temporarily Restricted Net Assets released during the year ended June 30, 2007 because 
of purpose was $7,457. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNfY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 12 - RELATED PARTY TRANSACTIONS: 

Bookkeeping. Property. and Asset Management Fees - The Organization eams management and 
bookkeeping fees from related parties. Changes were made in some contracts in March 2005. At 
June 30, 2007 the fees were as follows : 

Property Asset Bookkeeping 

~ Management M~ni!g~m~nt Em 
SVCHC 4% of income $I ,250/mo. $340/mo. 
STCHC 4% of income $2,OOO/mo. $l,OOO/mo. 
Pensione $5,OlO/mo. $2,OOO/mo. $1,234/mo. 
SPCHC 11 .7% of income $I ,250/mo. $230/mo. 
SSLP 5% of income $2,OOO/mo. $960/mo. 
HSSC $12,500/yr. $250/mo. 
HSS] $12,500/yr. $250/mo. 
SAP $5,015Imo. $2,OOO/mo. $l,234/mo. 

Property and asset management fees earned for the years ended June 30, 2007 and 2006 amounted to 
$464,504 and $400,480, respectively. 

Partnership Management Fee - Pensione Bird SRO L.P. - Hope earns management fees in an annual 
amount of $10,000 a year, to be paid out in January of each year to the extent of available Net Cash 
Flow as defmed by the Limited Partnership Agreement ofPensione Bird SRO L.P. Unpaid fees shall 
not exceed $100,000. Hope, Inc. earned $10,000 for each of the years ended June 30, 2007 and 2006. 

Partnership Management Fee - HomeSafe Santa Clara, L.P. - Caritas earns management fees for 
managing HomeSafe Santa Clara, L.P., in an annual amount of $10,000 a year, to be paid in arrears, 
subject to Excess Cash. Caritas earned $10,000 for each of the years ended June 30, 2007 and 2006. 

Partnership Management Fee - HS San Jose, L.P. - Caritas earns management fees for managing HS 
San Jose, L.P., in the amount of $11,200 and $10,800 for the years ended June 30, 2007 and 2006, 
respectively, increasing by 4% per year and to be paid in arrears, subject to Excess Cash. 

Partnership Management Fee - Sunset Square. L.P. - Sunset earns management fees for managing 
Sunset Square, L.P., in an annual amount of $20,000 a year, to be paid in arrears, subject to Excess 
Cash. Sunset earned $20,000 for each of the years ended June 30, 2007 and 2006. 

Partnership Management Fee - San Antonio Place. L.P. - San Antonio earns management fees for 
managing San Antonio Place, L.P., in an annual amount of $20,000 a year, to be paid in arrears, 
subject to Excess Cash. San Antonio Charities earned $20,000 and $5,000 for the years ended June 
30,2007 and 2006, respectively. 

- 19-

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT C21 



:;ij Sun Cal Companies Pro Forma and Financial Partners 

CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 12 - RELATED PARTY TRANSACTIONS (Continued): 

Developer Fee - Paseo Senter, L,P, - Total amount of developer fee earned and recognized in the year 
ended June 30, 2007 and 2006 was $465,600 and $150,000, respectively. 

Developer Fee - Paseo Senter II, L.P. - Total amount of developer fee earned and recognized in the 
year ended June 30, 2007 and 2006 was $536,660 and $150,000, respectively. 

Developer Fee - Campbell, L.L.C. - Total amount of developer fee earned and recognized in the year 
ended June 30, 2007 and 2006 was $22,500 and $15,000, respectively. 

Developer Fee - San Antonio Place, L.P. - Total amount of developer fee earned and recognized in the 
year ended June 30, 2006 was $1 ,652,175. 

Investment in Partnerships - (See Note 4) 

Notes to Affiliate - (See Note 6) 

These and other transactions resulted in accounts receivable from related parties and accounts payable 
to related parties as of June 30th as follows : 

Receivables: 
Due from Pensione Bird SRO L.P.: 

Management Fees 
Operating Expenses 

Due from San Tomas/Charities Housing Corporation: 
Management Fees 
Operating Expenses 

Due from Sierra Vista I1Charities Housing Corporation: 
Management Fees 
Operating Expenses 

Due from HomeSafe Santa Clara, L.P.: 
Note Receivable 
Advance 
Management Fees 
Operating Expenses 

Due from Stoney Pine Charities Housing Corporation: 
Management Fees 
Operating Expenses 

Due from HS San Jose, L.P.: 
Advance 
Management Fees 
Operating Expenses 
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2007 2006 

12,010 
2,776 

1,628 
1,938 

1,165 
375 

400,000 
15,000 
5,000 
1,866 

3,122 
343 

32,910 
20,567 
15,316 

$ 31,150 
19,890 

5,537 
33,195 

2,581 
11 ,539 

400,000 

7,579 
2,220 

1,663 

11,979 
6,895 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 12 - RELATED PARTY TRANSACTIONS (Continued): 

2001 
Due from Sunset Square, L.P.: 

Developer Fee $ 1,069,265 $ 
Advance 116,204 
Management Fees 217,261 
Operating Expenses 11,266 

Due to Paseo Senter I, L.P.: 
Developer Fee 465,600 
Advance 

Due to Paseo Senter II, L.P.: 
Developer Fee 536,660 

Due from San Antonio Place, L.P.: 
Developer Fee 
Note Receivable 400,000 
Management Fees 30,150 
Operating Expenses 2,370 

Due from All Properties: 
Accrued Salaries & Employee Benefits 44,~~!i 

Total $ 3.407.348 $ 

Payables: 
Due to Catholic Charities: 

Contribution Payable $ 11,942 $ 
Due to San Antonio Place, L.P.: 

Contribution Payable 
Due to Sunset Charities Housing Corporation: 

Miscellaneous 

Total ~ 11,942 ~ 
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1,200,000 
231,844 
191,147 
34,442 

250,000 

1,755,910 
400,000 
26,000 
27,109 

48,409 
4,699,089 

975,175 

2,052 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 13 - RENTAL ASSISTANCE INCOME: 

The Organization has a contract with the Housing Authority of Santa Clara County (the "PHA") under 
Section 8 Housing Assistance Payments Program of the U.S. Department of Housing and Urban 
Development for Westwood. Under the tenns of the contract, the PHA will pay the Organization the 
difference between the rent charged to a tenant and the contract rent allowable by the PHA. The 
Organization received $101 ,201 and $113,139 in subsidies under this agreement during the years 
ended June 30, 2007 and 2006, respectively. 

NOTE 14 - PRIOR PERIOD ADJUSTMENTS: 

During the year ended June 30, 2007, the Organization discovered errors made in prior periods in 
accounting for the projects in development and loan amounts. 

Year ended June 30. 2005: 

The Organization discovered that grant income was understated by $100,397 and the mortgages 
payable were overstated by the same amount, resulting in an increase in Net Assets. The restated Net 
Assets balance is $7,206,142. (previously reported balance of$7,105,745+$100,397). 

Year ended June 30.2006: 

The Organization discovered that development in progress and mortgages payable were understated 
by $262,618, resulting in increased assets and liabilities totals as summarized below: 

TQtal A~sets Total Liabilities TQtal Net Asset 

Balances - June 30, 2006 (as restated for June 
30, 2005 adjustments) $ 14,260,635 $ 5,014,727 $ 9,245,908 

Adjustment for unrecorded development in 
progress 262,617 

Adjustment for unrecorded mortgages 
payable 262.~lZ 

Balances - June 30, 2006 (as restated) i 14,52J,252 i 5,277,344 ~ 9,245,908 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 15 • COMMITMENTS AND CONTINGENCIES: 

Lease Commitment· The Organization entered into a lease agreement on October 31, 2005 to rent 
office space at a rate of $3,301 a month for the first year; $3,462 for the second year; and $3,623 for 
the third year. There is a 3 year option to extend the lease at fair market rent. 

Minimum future rental payments under this lease are as follows : 

Year Ending June 30, 

2008 
2009 

Affordability Restrictions· (See Notes I and 8) 

$ 

Amount 

42,830 
14.490 

$ 57.320 

Operating Deficit Guaranty · Pensione Bird SRO L.P . • Hope and Green Valley Corporation I, general 
partners of Pensione Bird SRO L.P., have agreed to advance amounts necessary to cover operating 
deficits during the year, and at the end of the year, they will make interest· free loans to cover any 
operating deficits of Pensione for the year, up to 50% of the developer fee and partnership 
management fees received by the general partners, per the Limited Partnership Agreement. 

Tax Credit Guaranty· Pensione Bird SRO L.P .• Hope and Green Valley Corporation I, general 
partners of Pensione, have agreed to indemnifY the investor limited partners in the Partnership for the 
future tax benefits expected by the limited partners, consisting mainly of housing tax credits, which 
amount to $2,915,671. 

Operating Deficit Loan· HomeSafe Santa Clara, L.P . • Caritas Housing and InnVision The Way 
Home, general partners of HSSCLP, have agreed to advance amounts necessary to cover operating 
deficits during the year, and at the end of the year, they will make interest·free loans to cover any 
operating deficits of the Partnership for the year that is not covered by the operating deficit reserve. 
Any advances from the general partners will be repaid out of net cash flow. The maximum loan 
amount is limited to 100% of the developer fee and other fees or cash flows received by the general 
partners, except for the first year of the partnership management fee, per the Second Amended and 
Restated Partnership Agreement. This limitation on the obligation shall decrease by \15th for each 
year that certain criteria are met. 

Tax Credit Guaranty · HomeSafe Santa Clara. L.P . • Caritas Housing and InnVision The Way Home, 
general partners of HSSCLP, have agreed to indemnifY the investor limited partner in the Partnership 
for future tax benefits expected by the limited partner, consisting mainly of housing tax credits, which 
are limited to $300,000 plus other fees payments received by the developer for a total maximum 
liabilities of approximately $902,000 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Continued) 

NOTE 15 - COMMITMENTS AND CONTINGENCIES (Continued): 

Operating Deficit Guaranty - Sunset Square. L.P. - Sunset Charities Housing Corporation has agreed 
to lend funds to Sunset Square, L. P. for any operating deficits up to a maximum of $600,000. The 
operating deficit guaranty expires 36 months after Rental Achievement, as defined in the Amended 
and Restated Agreement of Limited Partnership, dated June 24, 2002. CHDC has provided a back-up 
guaranty. 

Tax Credit Guaranty - Sunset Square. L.P. - Sunset Charities Housing Corporation has agreed to 
indemnify the investor limited partner for future tax benefits expected by the limited partner, 
consisting mainly of housing tax credits, which amount to $1,716,527. In the event of a shortfall of 
expected tax credits during the operating deficit guaranty period, the general partner will pay the 
amount of the shortfall. After the 36 month operating deficit guaranty period, loss of tax credits to the 
limited partner is to be made up from project cash flow. 

Operating Deficit Guaranty - HS San Jose. L.P. - Pursuant to the Continuing Guaranty Agreement, the 
Organization shall advance up to three months of operating expenses which will be reimbursed from 
the HS San Jose operating reserve quarterly. 

Tax Credit Guaranty - HS San Jose. L.P. - Caritas Housing and InnVision The Way Home, general 
partners of HS San Jose, L.P. , have agreed to indemnify the investor limited partners in the 
Partnership for the future tax benefits expected by the limited partner, consisting mainly of housing 
tax credits, which amount to $1,801,657. 

Operating Deficit Guaranty - San Antonio, L.P.- Pursuant to the First Amended and Restated Limited 
Partnership Agreement, San Antonio has agreed to lend funds to San Antonio, L.P. up to an amount of 
$250,000 to cover operating deficits. This guaranty expires on the third anniversary of the 
Development Obligation date, which is June 27, 2010. 

Tax Credit Guaranty - San Antonio Place, L.P. - San Antonio Charities, general partner of San 
Antonio Place, has agreed to indemnify the investor limited partners in the Partnership for the future 
tax benefits expected by the limited partner, consisting mainly of housing tax credits, which amount to 
$6,784,691. 
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Federal Grantor 

CHARITIES HOUSING DEVELOPMENT CORPORATION 
OF SANTA CLARA COUNTY 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

SCHEDULE OF EXPENDITIJRES OF FEDERAL A WARDS 

Year Ended June 30, 2007 

U. S. Department of Housing and Urban Development (HUD) 

Federal CFDA Federal 
Title ofPrQ~illll Number El!:llenditures 

Supportive Housing Program: 
McKinney Grant 14.235 $ 153,305 

Loans Made in Prior Years for Which 
Continuing Compliance is Required: 

McKinney Grant 14.235 400,000 

Community Development Block Grant: 
Passed Through - Loans Made in Prior Years 

for Which Continuing Compliance is 
Required: 

Passed through - Santa Clara County 14.218 16,323 
Passed through - City of San Jose 14.218 400,000 

$ 969,628 

NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS: 

Basis of Presentation - The above schedule of expenditures of federal awards includes the federal 
grant and loan activity of Charities Housing Development Corporation of Santa Clara County and is 
presented on the accrual basis of accounting, which is the same basis of accounting used in the 
preparation of the financial statements. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, Audits of States, Local Governments, and NOli-Profit 
Organizations and agrees with the amounts presented in, or used in the preparation of, the basic 
consolidated financial statements. 
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CHARITIES HOUSING DEVELOPMENT CORPORATION 
of Santa Clara County 

(A California Nonprofit Public Benefit Corporation) 

AND AFFILIATES 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ending June 30, 2007 

SUMMARY OF AUDITOR'S RESULTS: 

I. The auditor's report expresses an unqualified opinIOn on the consolidated financial 
statements of Charities Housing Development Corporation of Santa Clara County. 

2. No significant deficiencies in internal control are reported in the Independent Auditor's report on 
Compliance and on the Internal Control over Financial Reporting Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards. 

3. No instances of noncompliance material to the consolidated financial statements of Charities 
Housing Development Corporation of Santa Clara County, which would be required to be 
reported in accordance with Government Auditing Standards, were disclosed during the audit. 

4. No significant deficiencies relating to the audit of the major federal programs are reported in the 
Independent Auditor's Report on Compliance with Requirements Applicable to Each Major 
Program and Internal Control over Compliance in Accordance with OMB A-133. 

5. The auditor's report on compliance for major programs expresses an unqualified opinion. 

6. There were no audit findings relating to major programs that were required to be reported under 
section 510(a) ofOMB Circular A-133. 

7. The programs tested as major programs included: 

14.235 Supportive Housing Program 

14.218 Community Development Block Grant 

8. The threshold used for distinguishing between Type A and B programs was $300,000. 

9. Charities Housing Development Corporation of Santa Clara County does not qualify as a low
risk auditee. 

FINDINGS RELATED TO THE CONSOLIDATED FINANCIAL STATEMENTS: 

NONE 

CURRENT YEAR AUDIT FINDINGS: 

NONE 

PRIOR YEAR AUDIT FINDINGS: 

NONE 
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Rooerl W. Smiley 
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EMERITUS CERTifiED PU BLIC ACCOUNTANTS A ND BUSINESS A DVI SORS 
Ale .. nder W. Bcrger ( 19 16 · 2005) 
Gri ffith R. Lewis 

REPORT ON INTERNAL CONTROL OVER FIJ'iAl'lCIAL REPORTING AND ON COMPLIANCE 
AND ON OTHER MAlTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFOIUvtED IN ACCORDANCE WITH GOVERNivlENT AUDITING STANDARDS 

To the Board of Directors 
Charities Housing Development 

Corporation of Santa Clara County 
San Jose, California 

We have audited the consolidated financial statements of Charities Housing Development 
Corporation of Santa Clara County as of and for the year ended June 30, 2007 and have issued our 
report thereon dated November 13, 2007. We conducted our audit in accordance with auditing 
standards generally accepted in the United Slates of America and the standards applicable to financial 
audits con tained in Govemlllellt Allditillg Stalldards , issued by the Comptroller General of the United 
States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Charities Housing Development Corporation of 
Santa Clara County's internal control over financial reponing as a basis for designing our auditing 
procedures for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Charities Housing Development Corporation 
of Santa Clara County's internal control over financial reporting. Accordingly, we do not express an 
opinion on the effectiveness of the Organiza tion's internal control over financial reporting. 

A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the Organization'S ability to initiate, authorize, record, 
process, or report financial data reliably in accordance with generally accepted accounting principles, 
such that there is more than a remote likelihood that a misstatement of the Organization's financial 
statements that is more than inconsequential will not be prevented or detected by the Organization's 
internal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results 
in more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the Organization's internal control. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all de ficiencies in internal control 
that might be significant deficienc ies or material weaknesses. We did not identify any deficiencies in 
internal control over financial reporting that we consider (o be material weaknesses, as defined above. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Charities Housing Development Corporation 
of Santa Clara County's consolidated financial statements are free of material misstatement, we 
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination 
of consolidated financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

This report is intended solely for the information and use of the audit committee, management, United 
States Department of Housing and Urban Development, and federal awarding agencies and pass
through entities and is not intended to be and should not be used by anyone other than these specified 
parties. 

BERGERfLEWIS ACCOUNTANCY CORPORATION 
San Jose, California 
November 13,2007 
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Thoma.s C. Bondi 
lawrence S. Kuechler 
Roberto M. Maragonl 
fr.,nk A. Mlnutl . lr. 

BERGER/LEWIS 
ACCO U NTANCY conrORATION 

Dcln[el C. Moors 
Randy G. Peterson 

Rober! W. Smiley 
Suzanne M . Weber 

EMERITUS CERTifiED PUBLIC ACCOUNTANTS AND BUSINESS ADVISORS 
Alexander W. Berger (1916-2005) 
Griffith R. Lewis 

REPORT ON COMPUANCE WITH REQUlREMENTS APPLICABLE TO EACH MAJOR 
PROGRAM AND ON fNTERNAL CONTROL OVER COMPLIANCE fN ACCORDANCE WITH 
OMB CIRCULAR A- 133 

To the Board of Directors 
Charities Housing Development 

Corporation of Santa Clara County 
San Jose, California 

Compliance 

We have audited the compliance of Charities Housing Development Corporation of Santa Clara 
County with the types of compliance requirements described in the U. S. Office of Mallagemellt alld 
Budget (O/\;IB) Circular A-133 Compliallce Supplemellt that are applicable to each of its major federal 
programs for the year ended June 30, 2007. Charities Housing Development Corporation of Santa 
Clara County's major federal programs arc identified in the summalY of auditor's results section of the 
accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of 
laws, regulations, contracts, and grants applicable to each of its major federal programs is the 
responsibility of Charities Housing Development Corporation of Santa Clara County's management. 
Our responsibility is to express an opinion on Charities Housing Development Corporation of Santa 
Clara County's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Govemmellt 
Auditing Stalldards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governmellts, alld NOllprofit Orgallizatiolls. Those standards and OMB 
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have a 
direct and material effect on a major federal program occurred. An audit includes examining, on a 
test basis, evidence about Charities Housing Development Corporation of Santa Clara County's 
compliance with those requirements and perfolming such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 
Our audit does not provide a legal determination on Charities Housing Development Corporation of 
Santa Clara County's compliance with those requirements . 

In our opinion, Charities Housing Development Corporation of Santa Clara County complied, in all 
material respects with the requirements refelTed to above that are app licable to each of its major 
federal programs for the year ended June 30, 2007. 

99 ALMADEN BLVD. SUITE 600 SAN lOSE. CA 95 11 3 (408) 494·1 zoo (P) (408) 279·8186 (f ) 

MEMBER O f I.t~ll AN ASSOCIATION Of SEPARATE AND INDEPENDENT ACCOUNTING &. CONSULTING fiRMS 

- 29-

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT C32 



~ Sun Cal Companies Pro Forma and Financia l Partners 

Internal Control Over Compliance 

The management of Charities Housing Development Corporation of Santa Clara County is 
responsible for establishing and maintaining effective internal control over compliance with 
requirements of laws, regulations, contracts and grants applicable to federal programs. In planning 
and performing our audit, we considered Charities Housing Development Corporation of Santa Clara 
County's control over compliance with the requirements that could have a direct and material effect on 
a major federal program in order to determine our auditing procedures for the purpose of expressing 
our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of 
Charities Housing Development Corporation of Santa Clara County's internal control over 
compliance. 

A control deficiency in an entity's internal control over compliance exists when the design or 
operation of a control does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent or detect noncompliance with a type of compliance requirement of 
a federal program on a timely basis. A significallt deficiency is a control deficiency, or combination 
of control deficiencies, that adversely affects the Organization's ability to administer a federal 
program such that there is more than a remote likelihood that noncompliance with a type of 
compliance requirement of a federal program that is more than inconsequential will not be prevented 
or detected by the Organization's internal control . 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results 
in more than a remote likelihood that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented or detected by the Organization's internal control. 

Our consideration of the internal control over compliance was for the limited purpose described in the 
first paragraph of this section and would not necessarily identify all deficiencies in internal control 
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defmed above. 

This report is intended solely for the information of the audit committee, management, the United 
States Department of Housing and Urban Development, and federal awarding agencies, and pass
through entities and is not intended to be and should not be used by anyone other than these specified 
parties. 

BERGERILEWIS ACCOUNTANCY CORPORATION 
San Jose, California 
November 13, 2007 
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RFP Submittal Requirement: 

Financial proposal to County. Preliminary estimates of the revenue, estimated at +/-
20%, that the proposed development will realize for the County, categorized by long
term ground lease rent per acre for the rental housing component (market rate and 
affordable), sale price per acre for the for-sale housing component, and long-term 
ground lease rent for the commercial development (by type) and mixed-use 
development components of the project. It is recognized that these revenue estimates 
would be preliminary in nature and may be revised during negotiations and by virtue of 
final changes to the development proposal. However, proposals that propose to pay 
less than market value to the County, or that seek financial or land subsidies from the 
County, will be substantially downgraded in the selection process. 

SunCal and Charities Housing's offer is responsive to the RFP criteria provided by the 
County. This offer represents our best efforts to balance the County's important goals 
including: 

• Generate significant new, ongoing revenues for the County General Fund. 
• Model for responsible urban planning and environmental sustainability. 
• Balance of land uses among residential, commercial, retail, government/public 

use, greenbelt, and infrastructure uses. 
• Create opportunities for both home-ownership and rental units. 
• Provide for the creation of affordable and mixed income housing. 

With this in mind, SunCal and Charities Housing have submitted an offer (below) and 
following the offer we propose a number of alternatives and options which SunCal would 
be willing to explore with the County to fashion the best possible development proposal 
for the County, the developer and the community. We sincerely appreciate the 
opportunity to submit this proposal. 

Additional input for valuations and site planning (beyond RFP team members) was 
provided by: 

John Kovaleski 
David Buchholz 
Tom Nelson 
Colliers International- San Jose 
Main: 408-282-3800 
Fax: 408-292-8100 
Jkovaleski@colliersparrish.com 

Salvatore S. Saglimbeni 
Director, National Multi-Housing Group 
Marcus & Millichap 
Office: 650-494-8900 
Fax: 650-494-1440 
Mobile: 408-772-0449 
ssaglimbeni@marcusmillichap.com 
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For Sale Housing Fee Titl~Purchase 

SunCal is offering $135.25 million with close of escrow at final City entitlement for all 
lands associated with for sale residential product including those with affordability 
restrictions. 

Mixed Use Retail 

SunCal is offering (for approximately 9.2 acres) mixed use retail an annualized land 
lease value is $80,000 an acre per year. Appropriate escalators and potential 
participation would be subject to further negotiation. 

Neighborhood Retail 
SunCal is offering (for approximately 14 acres) the Tully parking lot an annualized land · 
lease value is $80,000 an acre per year. Appropriate escalators and potential 
participation would be subject to further negotiation. 

Mixed Use/Affordable Land Lease 
Charities Housing will secure $20 million up front from the financing sources identified in 
the pro forma and invest the funds for the sole purpose of paying the ground lease 
payment to the County. The County will receive an annual payment of $1 million over 
the life of the 75 year lease. This equals to a 5% return on the investment. Charities 
Housing recognizes that any investments we make we could have a series of years with 
negative returns or with returns less than 5% and thus need to draw down the principal 
in order to make the proposed ground lease payment. However, we are confident that 
over the long run the principal would be protected with higher returns and the County is 
assured of receiving the proposed ground lease payment. 

In addition, Charities Housing is proposing to split with the County half of the residual 
receipt available to the property owner. We have included a preliminary 10 year cash 
flow projection for each property type. The total residual receipt annual payment due to 
the County could range between $17,959 and $20,220, with an annual average of 
approximately $19,323. 

Ten Year Values 

Analysis Tables for this offer and an alternative scenario discussed below are attached 
at the end of this section. 
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Alternatives to Offer 
1. Investment of Purchase Funds. SunCal has proposed a fee simple purchase 

offer to the County. While our pro forma provides for lump sum purchase of 
certain portions of the Fairgrounds site, we also recognize that ongoing revenue 
is a desire of the County. SunCal would suggest that a structure could be put in 
place to provide for some type of investment strategy whereby the "cash" offered 
could be restructured to provide for ongoing revenue to the County. A myriad of 
mechanism would be available to the County and SunCal would commit to bring 
our considerable experience and contacts in the financial market to bear to 
provide the County with a detailed analysis of options that could be considered. 
Mechanisms such as a simple annuity or the creation of a non profit foundation 
whose sole benefactor would be the County are just two examples that could be 
considered. 

Our total purchase price could generate approximately $8 million annually if an 
investment mechanism was structured with conservatively assuming a 6% return 
on the investment which is a conservative. We have provided a Scenario 2 
analysis below which presents the change in annual revenue if this type of 
scenario was pursued. 

2. Altering Affordable Housing Mix. Our proposal meets the County's requirement 
for 20% of for sale housing being "below market rate" and our proposal 
dramatically exceeds the County's requirement that 30% of all proposed rental 
housing units for persons of "very low income." We would propose that if the 
County was amenable that consideration be given to transferring some of the 
affordability requirements to allow some portion of the rental affordable units to 
count for an overall affordable unit mix. Allowing a credit of 150 units of the 
oversupply of affordable rental units to a reduction of 150 units of below market 
for sale units would actually reduce our overall unit count by approximately 11 
but could yield a net purchase price increase to the County of approximately $5 
million. 

3. Alternative Land Plan, Franklin School. While SunCal and Charities Housing are 
convinced that our submitted land plan is the best possible mixed use transit 
oriented land plan given the time constraints and lack of community involvement, 
it does hinge upon the successful negotiation of relocation of Franklin School. In 
the site plan section we have provided an alternative land plan which does not 
have the level of detail of our preferred land plan. This alternative is to 
demonstrate to the County that were circumstance to exist precluding the 
relocation of the school, that a similar yield of land lease v. fee title land and 
residential v. retail/mixed use land plan is achievable. With refinement SunCal 
and Charities Housing believe that we could present a very similar financial offer 
to the County for the alternative land plan which does not relocate Franklin 
School 

4. Alternative Land Plan, Satellite Wagering. Similarly, our preferred alternative 
land plan includes retaining the Satellite Wagering facility on County retained 
land. Given the potential revenue stream to the County, we propose retaining 
this facility. The alternative land plan does not accommodate the Satellite 
Wagering facility and once again SunCal and Charities Housing believe that we 
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could present a very similar financial offer to the County for the alternative land 
plan which does not retain the Satellite Wagering facility. 

5. Reduced Land scenarios. SunCal recognizes that the County may decide to 
dispose of less total acreage than what SunCal's overall land plan calls for. 
While we would want to maintain the full acreage for the Charities Housing 
affordable housing opportunities, SunCal would be willing to negotiate with the 
County a reduced scale land plan which calls for fewer acres dedicated to for 
sale housing. While this scenario would likely necessitate the retention of 
Franklin School at its current site, we are fully confident that an exciting land plan 
would be achievable and that we would be able to offer the County a similar 
financial package on a per acre basis with one caveat. A significant reduction in 
acreage would reduce the potential for spreading infrastructure costs throughout 
the site and would reduce some economies of scale in general construction 
costs. 

6. Retail separation. SunCal understands that the County is attempting to find a 
proposal or proposals which would provide for the highest financial return to the 
County while meeting the other County goals. Recognizing this, SunCal would 
be willing to separate some or all of the retail components (most easily the 14 
acre Tully parking lot) to a separate developer who may have a superior financial 
proposal to the County. 

7. Increased Densities. As mentioned previously, our land plan and offer attempted 
to balance sometime competing goals. The current market conditions do not 
lend themselves to the inclusion of a significant amount of higher density 
(podium) housing if financial returns to the County are a priority. Sun Cal would 
be willing to consider increasing densities as the market rebounds and we were 
able to commit to similar or acceptable land values to the County. Our land plan 
does have a number of areas where densities could easily be increased if so 
desired. 

8. Joint Venture on retail and market rate mixed use components. Again in an 
attempt to meet the criteria of the RFP SunCal has submitted a land lease 
scenario for all uses that are not for sale residential product. As an alternative to 
a land lease the developer will also consider a joint venture "JV" on the 
commercial parcels with the County. The joint venture would be structured the 
same as with any private sector land owner. The land value would be established 
by a third party appraisal of which the land owner would receive an 8% preferred 
return on that amount and 50% ownership interest in the commercial center. 
Once the centers are stabilized, if the County so desired, the JV could refinance 
the centers with long term fixed debt and return as a distribution to the County 
the value of the land while still keeping the 50% ownership of the shopping 
center, giving them additional long term income in perpetuity. This method may 
be more preferable on some of the sites to the County when you add into the 
equation that some of the desired tenants will not go in a center that is on leased 
land. 
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Scenario 1 Straight Land purchase 
123 

SunCalland 
purchases $135,250,000 

Mixed 
use/affordable $1,000,000 $1,000,000 $1,019,000 

Mixed use land 
lease $764,000 $764,000 

Neighborhood Retail 
Land lease $1,200,000 $1,200,000 

4 5 

$1,019,000 $1,019,000 

$764,000 $764,000 

$1,200,000 $1,200,000 

~ 

6 7 8 9 10 Total 

$135,250,000 

$1,019,000 $1,019,000 $1,019,000 $1,019,000 $1,019,000 $10,152,000 

$764,000 $764,000 $764,000 $764,000 $764,000 $6,876,000 

$1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $10,800,000 

Subtotal $136,250,000 $2,964,000 $2,983,000 $2,983,000 $2,983,000 $2,983,000 $2,983,000 $2,983,000 $2,983,000 $2,983,000 $163,078,000 

Property Tax 18% 

Real Property 
Transfer Tax $1.10 
per $1 ,000 
ISales I ax 314% 

Grand total to 
County General 
Fund 

$48,690 $189,910 $503,708 $850,958 $1,217,170 $1,524,556 $1,730,697 $1,730,697 $1,730,697 $1,730,697 $11,257,779 

$29,755 $116,055.90 $307,821.36 $328,476.98 $357,728.88 $312,163.45 $229,874 $1,681,875 
:])4U,OUU :])80,000 $120,000 $160,000 $168,000 $176,400 $185,220 $194,481 $1,124,101 

$136,328,445 $3,269,966 $3,834,529 $4,242,435 $4,677,898 $4,979,719 $5,111,571 $4,890,097 $4,898,917 $4,908,178 $177,141,756 

Year 11 on 

$1,019,000 

$764,000 

$675,000 

$2,458,000 

$1,730,697 

$194,481 

$4,383,178 



,-

Scenario 2 Annuity 

SunCalland 
purchases 

Annuity Value 

Mixed 
use/affordable 

Mixed use land 
lease 

Neighborhood Retail 
Land lease 

Subtotal 

Property Tax 18% 

Real Property 
Transfer Tax $1 .10 
per $1 ,000 

ISales rax3/4% 

Grand total to 
County General 
Fund 

2 3 4 5 6 7 8 9 10 Total Year 11 on 

$135,250,000 $0 $0 $0 $0 $135,250,000 

$8,115,000 $8,115,000 $8,115,000 $8,115,000 $8,115,000 $8,100,000 $8,100,000 $8,100,000 $8,100,000 $8,100,000 $81,075,000 $8,100,000 

$1,000,000 $1,000,000 $1 ,019,000 $1,019,000 $1,019,000 $1,019,000 $1,019,000 $1,019,000 $1,019,000 $1,019,000 $10,152,000 $1,019,000 

$0 $764,000 $764,000 $764,000 $764,000 $764,000 $764,000 $764,000 $764,000 $764,000 $6,876,000 $764,000 

$0 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1 ,200,000 $1 ,200,000 $1 ,200,000 $10,800,000 $675,000 

$9,115,000 $11,079,000 $11,098,000 $11,098,000 $11,098,000 $11,083,000 $11,083,000 $11,083,000 $11,083,000 $11,083,000 $108,903,000 $10,558,000 

$48,690 $189,910 $503,708 $850,958 $1,217,170 $1,524,556 $1,730,697 $1,730,697 $1,730,697 $1,730,697 $11,257,779 $1,730,697 

$29,755 $116,055.90 $307,821.36 $328,476.98 $357,728.88 $312,163.45 $229,874 $1,681,875 
$0 $0 $40,00U $80,000 $120,000 $100,00C $168,000 $176,400 $180,220 $194,481 $1,124,101 $194,481 

$9,193,445 $11 ,384,966 $11,949,529 $12,357,435 $12,792,898 $13,079,719 $13,211 ,571 $12,990,097 $12,998,917 $13,008,178 $122,966,756 $12,483,178 





Zj Sun Cal Companies Green Elements 

RFP Submittal Requirement: 

A complete description of the proposed green elements of the development, including 
the use of solar energy, green building materials, sustainable building design concepts, 
and other environmental measures proposed for the development. Sustainable and 
green projects will be favorably rated in the selection process. 

SunCal has established as a central principle the application of emerging "green" and 
"sustainable" principles, technologies, materials and systems to the construction of 
SunCal communities (residential and commercial) and to the buildings constructed within 
those communities. 

SunCal's Commitment to the Environment 

SunCal is committed to developing communities that are sensitive to the environment 
and make the best use of our natural resources. Here are just a few examples of how 
SunCal is working to be a good neighbor to its 
surroundings: 

Bickford Ranch - Placer County, CA 
• A progressive oak reforestation program will provide more than 23,000 new oaks 

to supplement the property's approximately 80,000 historical oaks. 
• In addition, over 700 acres of natural open space will be preserved under a 

permanent conservation easement. 

Ritter Ranch - Palmdale, CA 
• Approximately 6,000 acres (60 percent) of the Ritter Ranch property has been 

donated to the Santa Monica Mountains Conservancy to be protected in 
perpetuity. 

• The open space will provide an important wildlife corridor between the High 
Desert and Angeles National Forest 

Mountainside - Calimesa, CA 
• During grading of Mountainside, SunCal delicately removes and preserves the 

top few inches of top soil and natural vegetation. As the grading is completed, the 
original soil and vegetation is replanted. 

• SunCal also has collected thousands of acorns from the site and is growing them 
as oak trees at an off-site nursery. They'll be planted throughout the community, 
thus resulting in more oak trees on the property than before development began. 

Delta Shores - Sacramento, CA 
• SunCal will restore and enhance more than 20 acres of wetlands on or adjacent 

to the Delta Shores property. 

Gunner Ranch - Madera County, CA 
• SunCal is working closely with the San Joaquin River Conservancy to implement 

measures that will protect the parkway conservancy area along the San Joaquin 
River before, during and after development of the Gunner Ranch community. 
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Waterman Junction - Barstow, CA 
• SunCal will implement an innovative dual water-meter system at Waterman 

Junction, which will safely deliver potable water for consumption within homes 
while providing recycled water for outdoor irrigation purposes. 

• All public and common areas, as well as the community's golf courses, will also 
be irrigated with recycled water. 

• Native, drought-resistant landscaping will be utilized throughout to dramatically 
reduce the overall water demand. 

Oak Knoll- Oakland, CA 
• As part of SunCal's plans at Oak Knoll, a creek that has long been blighted and 

paved over with a concrete culvert will be fully restored to provide aesthetic and 
environmental benefits to the surrounding community. 

• The creek will run along a wooded greenbelt trail system, offering a new tranquil 
recreation opportunity to local residents. 

Harmony Grove Meadows - Escondido, CA 
• SunCal will remove a concrete culvert croSSing from Escondido Creek at 

Harmony Grove Meadows and build a new bridge across the stream. As a 
result, harmful pollution and litter from cars and passersby will no longer damage 
this beautiful habitat. 

• In addition, 48 acres of open space for natural habitat will be preserved. 

Marblehead Coastal - San Clemente, CA 
• An innovative urban runoff control system at SunCal's Marblehead Coastal 

master-planned community in San Clemente will capture potentially damaging 
runoff before it reaches the beaches below the bluff-top community. 

• SunCal is preserving and restoring degraded natural habitat, including 
Marblehead Canyon, one of San Clemente's most prized natural features. 

Citrus Ranch - Indio, CA 
• An environmentally sensitive golf course will serve as an important wildlife 

corridor at SunCal's Citrus Ranch. The course will connect existing open spaces 
that were previously separated by agricultural operations. 

Because of the scale of SunCal projects, SunCal is able to evaluate sustainable 
technologies not simply by applying LEED, California Green Builder, Energy Star or 
similar programs on a building by building basis (which is encouraged and in some 
cases, mandated), but rather from the standpoint of the community as a whole, focusing 
on major infrastructure improvements. SunCal's focus is on making its horizontal 
infrastructure sustainable, using a broad range of tools such as use of purple 
pipe/recycled water, native landscaping and specialized irrigation techniques to minimize 
water usage, use of, sustainable water quality measures, inclusion of solar power (which 
we are proposing on several developments both at the household level and to power 
community facilities and street lights) and even recycling of trash to energy, among 
others. 

All of these measures reduce the SunCal community's footprint on the environment 
while providing the services and design features expected in a high quality master 
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planned community. Coupled with SunCal's ongoing commitment to preservation of 
open space and habitat, wetland preservation and clustering of development to promote 
walkability and reduce vehicle dependency, SunCal's master planned communities are 
awarded high marks by Cities, residents and stakeholders for their careful planning and 
sustainable features. 

With respect to the Fairgrounds development, SunCal proposes to work closely with 
County and City staff to evaluate the best mix of sustainable measures to enhance the 
development while still providing a vibrant mixed use community. Some examples of 
projects SunCal is currently pursuing at the corporate level and in individual projects are 
set forth below. These are among the opportunities that SunCal will explore and 
implement where feasible in the Fairgrounds project. 

a. Build communities that are at least 50% self generating of renewable power. 

b. Lower developer, builder, and homeowner cost of installation and operation of 
solar power. 

c. Lower average home owner and commercial building tenant energy costs. 

d. Produce carbon credits and reduce project carbon foot prints to enhance permit 
feasibility of new projects. 

e. Minimize water supply impacts of new communities through integrated 
conservation, recycling landscape design and storm water collection systems. 

f. Develop and maintain within SunCal the ability to monitor and test emerging 
technologies and systems in the rapidly changing field of sustainable 
construction. 

g. Develop and maintain smart buying practices and economies of scale in 
purchasing to assure SunCal communities and other customers have access to 
the best products for the least cost. 

h. Develop Credit Market Strategies 

i. Develop and Sell Renewable Energy: 
- Wind farms 
- Solar plants 
- Biomass energy 
- Geothermal projects 

SANTA CLARA COUNTY FAIRGROUNDS DEVElOPMENT 3 



:;ij Sun Cal Companies Green Elements 

i. Maximizing the use of recycled materials from on site demolition for construction 
activities such as recycling of existing asphalt materials and demolished concrete 
as base rock. 

j. Varied lot designs and orientations to create a unique feel and presence on each 
street (a LEED Neighborhood Development guideline) 

k. Landscaping using native and historically appropriate vegetation 

I. Parks, bikeways and walkways located in proximity to public schools and 
neighborhoods and as connectors to commercial areas to promote walkability 
and community interaction 

m. Use of off site recycled materials used wherever possible for roadways, parking 
lots, sidewalks and curbs 

n. Natural drainage and retention basins designed into the site 

o. Adaptively reusing of historic buildings such as Fiesta Hall for community uses 

p. Energy Star efficient appliances in homes 

q. Minimizing greenhouse gas emissions by reducing vehicle trip demand through 
transit accessibility and mixed-use development by the provisions of a park and 
ride lot on site, improved bus line access and potentially a shuttle linking the site 
with the Curtner LRT station. 

r. Dual potable and recycled water systems to reduce domestic water demand (and 
thus electrical demand) 
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RFP Submittal Requirement: 

Comparable depictions and descriptions of one or more similar projects successfully 
developed within the past five years, including their financial performance during 
development and operation. 

Specific Project Details 

SunCal provides extensive information related to a number of projects in the next section 
of the RFP response to demonstrate a highly qualified ability to handle complex and 
often high-profile projects. Many of these developments involved extensive coordination 
with multiple stakeholders having specific uses Sun Cal integrated into the respective 
communities. Likewise, extensive information about SunCal Companies' financial 
resources is provided in the section entitled pro forma and financial partners. 

The following financial depictions provide a brief overview of the experience SunCal 
possesses in the land development and construction industry related to financial ability 
to perform on specific projects of this magnitude. 

Amerige Heights, Fullerton, California 
SunCal was able to re-entitle, acquire, and develop the former Hughes/Raytheon 
campus into Orange County's first neo-traditional, mixed-use community. California 
Bank & Trust provided a construction loan in the amount of $43 million and the total cost 
of the project was $170 million. Total equity invested was $45 million. SunCal's equity 
partner on this project was Lone Star Opportunity Funds. 

Lincoln Crossing, Lincoln, California 
Located in the City of Lincoln in the greater Sacramento area, Lincoln Crossing is a 
1,070 acre master planned community that consists of 2,958 residential units, as well as 
associated business and retail uses, two schools and parks and recreation facilities. 
The total budget was approximately $195 million. Total equity invested was $24 million. 
SunCal's equity partner on this project was Lehman Brothers. Construction loan of $85 
million (peak) was provided by Bank of Midwest. 

Mandalay Bay, Oxnard, CA: 
Total equity invested was $13 million. SunCal's equity partners on this project were 
Lehman Brothers and Lakeside Realty. Construction loan of $43 million (peak) was 
provided by California Bank & Trust. 
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Charities Housing Project Portfolio Examples 

Pensione Esperanza 

Pensione Esperanza, a 110 unit 
SRO (single room occupancy) near 
downtown San Jose, was 
completed in 1999. The project 
serves very low income individuals, 
mainly those working in the 
downtown service industries. In 
addition, ten of the units are set 
aside for Shelter Plus Care clients. 
The project meets a critical housing 
need in the downtown area as well as provide a 
landmark building at the downtown gateway 
along Bird Avenue. This project has received 
numerous awards including, an Honorable 
Mention in the metropolitan-urban category of 
the 2000 Affordable Housing Tax Credit 
Excellence Award from the Affordable Housing 
Tax Credit Coalition in Washington D.C, an 
Affordable Award in the 21 st annual Builder's 
Choice in 2001, and an Affordable Grand Award 
in the 2002 Residential Architect Design Awards. 
The project was also published in the December 
2000 issue of Architectural Record. 

Architect: 
Contractor: 

Site Size (Acres): 
Number of Units: 
Density (units per acre): 
Construction completion date: 

Unit Mix: 

Affordability: 

Population Served: 

David Baker + Partners Architects 
Barry Swenson Builder 

0.94 
110 
117 
December 1999 

108 - mini-studio, 254 sq. ft. avg. 
1 - 1-bedroom, 450 sq. ft. 
1 - 2-bedroom, 740 sq. ft. 

100% @ very low income 

service workers and other very low-income individuals 
including adults on SSI or SSA 
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Pensione Esperanza Development Pro Forma 

Sources 
Tax Credit Syndication Equity 
City of San Jose - Housing Department 
City of San Jose - Redevelopment Agency 
County of Santa Clara 
Grants/Misc. 

Total Sources 

Uses 
Acquisition 
Appraisal 
Architectureal 
Construction Interest & Financing 
Developer Fee 
Engineering 
Legal 
New Construction 
Other Development Cost 
Permanent Finance 
Reserves 

Total Uses 

Comparable Projects 

$5,605,000 
3,150,000 

540,000 
95,000 
14,000 

$9,404,000 

$1,123,000 
22,000 

305,000 
695,000 
859,000 
88,000 
61,000 

5,429,000 
757,000 

15,000 
50,000 

$9,404,000 
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San Antonio Place 

The Mountain View City Council chose Charities 
Housing as the developer for the City's first 
efficiency studio project in July 1999 through an 
RFP process. The project will help those who 
are steadily employed but still do not make 
enough to afford the high market rents in Silicon 
Valley. Typical occupants would earn between 
$15,000 and $27,000 in annual income (20 to 35 
percent of the area median income). In addition, 

seniors living on fixed 
income, single parents 
with a child, and couples 
are also expected to 
reside within the building. 
This project has received 
numerous awards 
including, 2007 Gold 
Nugget Awards, 2006 Best 
in American Living 
Awards, 2006 Multifamily 
Executive Magazine 
Multifamily Executive 
Awards, and 2006 City of 
Mountain Mayor's Award. This project was also published in Affordable Housing 
Finance, Professional Builder and Multifamily Executive magazines that 
showcased creative and cutting-edge design. 
Architect: Kodama Diseiio Architects 
Contractor: Agresti & Associates 

Site Size (Acres): 
Number of Units: 
Density (units per acre): 
Construction completion date: 

Unit Mix: 

Affordability: 

1.69 
120 
71 
April 2006 

118 - studio, 325 sq. ft. avg. 
1 -1-bedroom, 490 sq. ft. 
1 - 2-bedroom, 710 sq. ft. 

31 % @ extremely low income 
69% @ very low income 

Population Served: service workers, couples, single parents, and other very 
low-income individuals including adults on SSI or SSA 
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San Antonio Place Development Pro Forma 

Sources 

Tax Credit Syndication Equity 
Tax Exempt Bond 
City of Mountain View 
State of California - HCD 
County of Santa Clara 
Housing Trust of Santa Clara County 
U.S. Dept. of Housing & Urban Development 
Misc. 

Total Sources 

Uses 

Acquisition 
Appraisal 
Architectureal 
Construction Interest & Financing 
Developer Fee 
Engineering 
Legal 
New Construction 
Other Development Cost 
Permanent Finance 
Reserves 

Total Uses 

Comparable Projects 

$7,791,000 
691,000 

5,465,000 
4,900,000 
1,500,000 

500,000 
400,000 
32,000 

$21,279,000 

$3,249,000 
17,000 

477,000 
1,957,000 
1,200,000 

139,000 
133,000 

12,715,000 
816,000 

19,000 
557,000 

$21,279,000 
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Paseo Senter at Coyote Creek 

Paseo Senter at Coyote Creek 
is a multi-family rental housing 
development located south of 
the Rockspring neighborhood in 
the City of San Jose. The two
phased housing development 
contains over 210 units in four 
stories surrounding two parking 
garages. The concept of the 
development is centered along 
a central spine. The residential 
common areas and spaces for supportive services will 
line the central paseo. The envisioned supportive 
uses include facilities for childcare or grandparent 
care program, native American Indian library and 
classrooms. The paseo will also link residents with 
open spaces to the rear. The rear of the property is 
adjacent to Coyote Creek where the City plans to 
expand Coyote Creek Park and Kelly Park and 
integrate the park system into the neighborhood 
which will further enhance the vitality of the 
development. 

Architect: 
Contractor: 

Site Size (Acres): 
Number of Units: 
Density (units per acre): 
Construction completion date: 

Unit Mix: 

Affordability: 

Population Served: 

David Baker + Partners Architects 
CORE Builders 

4.69 
218 
47 
May 2008 

46 - 1-bedroom, 587 sq. ft. avg. 
105 - 2-bedroom, 782 sq. ft. avg. 
67 - 3-bedroom, 1,005 sq. ft. avg. 

30% @ extremely low income 
70% @ very low income 

families 
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Paseo Senter at Coyote Creek Development Pro Forma 

Sources 
Tax Credit Syndication Equity 
Tax Exempt Bond 
City of San Jose 
State of California - HCD 
County of Santa Clara 
Housing Trust of Santa Clara County 
U.S. Dept. of Housing & Urban Development 
Misc. 
Federal Home Loan Bank - AHP 

Total Sources 

Uses 
Acquisition 
Appraisal 
Architectureal 
Construction Interest & Financing 
Developer Fee 
Engineering 
Legal 
New Construction 
Other Development Cost 
Permanent Finance 
Reserves 

Total Uses 

Comparable Projects 

$32,649,000 
11,045,000 
13,083,000 
19,500,000 

880,000 
1,000,000 

400,000 
500,000 
856,000 

$79,913,000 

$10,462,000 
30,000 

1,863,000 
8,198,000 
2,000,000 

190,000 
140,000 

52,233,000 
2,553,000 
1,437,000 

807,000 
$79,913,000 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT B6 





( 

:#j SunCal Companies Team Experience and Portfolios 

RFP Submittal Requirement: 

A complete description of the development team and its major firms or entities, with 
detailed experience portfolios for each firm and for key individuals within each entity, 
with addresses and all contact information. Identification of the lead negotiator for the 
development team, and that person's contact information. 

SunCal Companies Internal Team 

Bruce Elieff 
Chairman and Chief Executive Officer 

Bruce Elieff joined his father in this 
family-owned business in 1977 and is 
involved, in every aspect of its 
operations, including land acquisitions, 
finance, entitlement, infrastructure 
design and development, as well as 
dispositions. He is the Chairman of 
SunCal's Investment Committee and a 
majority shareholder of SunCal's parent 
company, SCC Acquisitions LLC. 

Elieff has extensive experience in 
residential and commercial real estate 
development, including retail, office, 
multi-family and industrial properties. His 
expertise in identifying suitable 
properties and understanding their 
fundamental characteristics has allowed 
SunCal to consistently deliver quality 
master-planned communities that 
exceed the expectations of everyone 
involved. Under Elieffs leadership, 
SunCal has grown to become the largest 
privately held developer of master
planned communities in the western 
United States. 

Elieff graduated with honors from 
California State University at Los 
Angeles with a Bachelor of Science 
degree in Business Administration, with 
an emphasis in real estate and finance. 

Stephan Z. Elieff 
President 

Stephan Elieff joined SunCal in 2003 
and is responsible for the oversight and 
management of the investment process 
as well as all capital market transactions. 
He directs Sun Cal's efforts to secure 
equity and debt financing for each of the 
company's investments and is 
responsible for managing the company's 
capital strategy. Elieff is also a member 
of SunCal's Investment, Finance and 
Asset Management committees as well 
as its Senior Management Committee. 
Prior to joining SunCal, Elieff was a 
partner at Lone Star Fund, where he 
served as President of the Asia Pacific 
Region with offices in Tokyo, Singapore, 
Taipei, Bangkok and Jakarta. Prior to 
relocating to Asia, Elieff was the 
company's Director of Underwriting with 
responsibility for the valuation and due 
diligence of all Lone Star investments 
worldwide. 

Elieff is a Certified Public Accountant 
(inactive) and holds a Bachelor of 
Science degree with an emphasis in real 
estate and urban land economics and a 
Masters of Business Administration from 
the University of Southern California. 
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Marc Magstadt 
Chief Investment Officer 

Marc Magstadt has been with SunCal since 1996 and oversees all of SunCal's 
acquisitions, including activities of affiliated companies. Prior to joining SunCal, he was a 
Director of Real estate at Bennett Consolidated and a Project Manager at Crown Capital 
Corporation, both land development companies. Magstadt holds a Bachelor of Science 
degree in Business Finance from the University of Puget Sound. 

Don Carroll 
Principal 

Don Carroll is a principal at SunCal Companies with responsibility for acquisition and 
development activities in the eastern U.S. He also serves as Director of Capital Markets, 
negotiating structured equity and debt transactions for all of Sun Cal and its affiliates. Prior 
to joining SunCal, Carroll served as a Managing Director and Co-Head of Archon Capital, 
the high-yield real estate finance unit of Goldman, Sachs and Co. He graduated from 
Texas Tech University. 

Frank Faye 
Chief Operating Officer 

Frank Faye has been with Sun Cal since 2001 and was recently appointed its Chief 
Operating Officer, responsible for overseeing all aspects of the company's real estate 
operations. Faye had previously served as the Regional President for Los Angeles 
County, Ventura County, Southern Central Valley and Central Coast markets. Prior to 
joining SunCal, Faye served as Director of Planning and Acquisitions for Shapell 
Industries and as Vice President of Land for Centex Homes. He holds a Bachelor of 
Science degree in Political Science from the University of California, Irvine. 

Ed Nolan 
Chief Financial Officer 

Ed Nolan has been with SunCal since 2003 and is responsible for the company's 
accounting, tax and financial reporting, information systems, asset management and risk 
management functions, as well as assisting in the company's capital-raising efforts. Prior 
to joining SunCal, Nolan was President and Chief Financial Officer of Hudson Advisors 
Asia Pacific. He holds a Bachelor of Science from Wayne State University and is a 
registered non-practicing Certified Public Accountant. 

Michael L. Canfield 
Senior Vice President, Acquisitions 

Michael Canfield handles all acquisition related transactional matters, manages due 
diligence reviews, and assists with land planning and entitlements. He has worked on 
both the public and private sides of land development for over ten years and has 
managed the acquisition and disposition of nearly $1 billion of development property. 
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Mr. Canfield's public sector experience is in redevelopment, city and regional planning, 
and city management. Mr. Canfield holds a Bachelors degree in Public Administration 
from California State University Long Beach and a J.D. from University of California, 
Hastings College of Law and is a member of the California Bar. 

Michael Perata 
Vice President - Land Acquisitions 

Michael Perata has been with the SunCal Companies since 2004 and originates and 
manages land acquisition activity for SunCal's Northern California Region. Prior to 
joining SunCal he held senior financial management and land acquisition positions with 
major publicly held homebuilders in Northern California. Michael also ran his own real 
estate development and homebuilding business. He has a Bachelor of Arts degree in 
accounting and a Master of Science degree in Information 

Joe Guerra 
Land Acquisition Manager 

Joe Guerra joined SunCal in 2007 performing land acquisition and operational activities 
for the company in the Northern California Region focusing on the Bay Area. Prior to 
joining SunCal, Guerra served the City of San Jose for 14 years in a number of positions 
including Mayor's Budget and Policy Director and was intimately involved with 
government finance and land use activities for the City. 

Prior to joining the City he was involved in land use development, real estate sales and 
community newspaper publishing. He holds a Bachelors of Science Degree in Political 
Science and Psychology from Santa Clara University and a Masters in Public 
Administration Degree from Golden Gate University. 

Evan Sharp 
Land Acquisition Associate 

Evan Sharp has been with SunCal since 2006 and is responsible for assisting 
acquisition and development activities in the western U.S, including all of SunCal's 
efforts in the Bay Area. Prior to joining SunCal, he worked in acquisitions for SilverStone 
Communities, a private development company based in Redwood City, CA. He holds a 
Bachelor of Arts degree in Sociology from the University of California at Berkeley. 

Lead Negotiators' Contact Information: 

Marc Magstadt, Chief Investment 
Officer 
2392 Morse Avenue 
Irvine, CA 92614 
Tel: (949) 777-4002 
Fax: (949) 777-4202 
mmagstadt@suncal.com 

Joe Guerra, Land Acquisition Manager 
97 S. Second Street Suite 220 
San Jose, CA 95113 
Tel: 408-307-7806 
Fax: 408-297-0707 
jguerra@suncal.com 
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SunCal Companies Experience and Portfolio 

SunCal Companies (SunCal) Is proud to submit for your consideration our qualifications 
for selection as master developer of the Santa Clara County Fairgrounds. 

As a privately owned, locally managed master developer with experience with complex 
acquisitions and development projects, SunCal is uniquely qualified to work with the 
County of Santa Clara (County) to develop the County Fairgrounds. With more than 
seven decades of commitment and experience and a portfolio of over 50 active 
communities, 25 completed communities, 250,000 residential units and in excess of 10 
million square feet of commercial space, SunCal is the largest privately-held residential 
and mixed-use developer in the West. SunCal is an experienced master developer with 
a proven track record in large project acquisition, designing community master plans, 
obtaining necessary approvals, preparing lots, building parks, roads and necessary 
infrastructure, and delivering finished lots to homebuilders and commercial builders. 

Building on its longtime expertise as a master developer, SunCal has evolved into a full
service firm offering development management in master-planned communities, 
homebuilding, urban in-fill, retail and commercial. SunCal also offers expertise in fee 
development, joint-venture partnerships, real estate owned/pre-foreclosure or workout 
properties, as well as companion business sectors such as land use and entitlement 
strategies, forward planning, construction and project management, and asset 
management and marketing. In addition, SunCal's geographic presence has continued 
to grow with the recent opening of offices in the eastern U.S. as the company widens its 
horizons in search of new opportunities. The company operates in California, Arizona, 
New Mexico, Texas, Florida, and Washington, D.C. 

SunCal is truly a master developer with experience in mixed-use infill development 
projects creating places to live, work, and play. SunCal maintains the highest levels of 
quality from early planning stages, through infrastructure development, and construction 
of homes and businesses. If selected as the master developer, Sun Cal is committed to 
develop the property in a manner which achieves the goals of the County. 

Our Fairgrounds project team includes partners ranging from world renowned urban 
planners to in-house expertise in residential and commercial development to local 
providers of affordable housing and youth programs in anticipation of the tremendous 
public benefit opportunities this project provides. 

SunCal's expertise as a master developer makes us uniquely situated to assist the 
County in determining the appropriate balance between immediate revenue and long
term cash flow generated from the site to address the County's current and ongoing 
fiscal needs. SunCal has the ability to seek what will work best for the County and 
surrounding neighbors as well as future residents, workers, shoppers and students. In 
addition to maximizing revenue for the County, we've assembled a project team which 
understands the need to deliver community programs, affordable housing and public 
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facilities that align with the County's core services. SunCal believes that through a 
combination of park fees (generated from new development) and partnering with funding 
from the City and entities like CDBG, First Five, and the Healthy Neighborhoods Venture 
Fund these types of amenities and programs can be delivered within a project budget 
which aggressively seeks current and long term financial return to the County. 

As a privately-held company, SunCal is able to quickly evaluate, respond, and resolve 
each aspect of the development process without going through a cumbersome board
level review process. SunCal has the unique combination of active involvement by 
company leaders to promote efficient decision-making and the financial capacity 
necessary to acquire and develop a project the size of the Santa Clara County 
Fairgrounds. SunCal's success as a company is not tied to Wall Street whims, but 
rather to the long-term success of the communities we develop. 

SunCal is dedicated to creating the best mixed-use master-planned communities 
throughout the West, and the Santa Clara County Fairgrounds is just such an 
opportunity. SunCal believes project success is best achieved when the vision of the 
community is sought and embraced by the development team, while being enhanced by 
the experience and expertise of the developer. SunCal believes that preserving a site's 
intrinsic characteristics and fulfilling the surrounding community's vision for its future 
maximizes a development project's values. This strong commitment to preserving the 
community is the driving force behind making a combined vision a reality. 

SunCal is committed to a set of principles that direct every development effort. SunCal's 
business plan is centered on SunCal's ability to successfully manage large-scale 
projects, many of which include physical, environmental and public engagement 
challenges. 

SunCal Northern California Region 

In addition to our corporate successes in the western U.S., our Northern California 
Region has enjoyed substantial growth. The past several years have seen our regional 
office expand and add significant capacity in the Bay Area. Our recent successes at 
Oak Knoll in Oakland, Alameda Point in Alameda and Delta Coves on Bethel Island 
have been catalysts to an ever-expanding presence in northern California. 

There has been substantial growth within the region for SunCal as well as the 
company's expansion into the New Mexico market. Significant acquisitions include 
Bickford Ranch (Placer County, 2,100 lots), Delta Shores (Sacramento, 4,500 lots), 
North Natomas (Sacramento, 640 acres), Delta Coves (Bethel Island, 494 fast-water lots 
abutting the River Delta), Oak Knoll (Oakland, 167-acre in-fill re-use site), Gunner Ranch 
(Madera County, 2,000 lots) and SunCal New Mexico (Albuquerque, NM; 55,000 acres). 
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Experience 

SunCal Companies, through an affiliate of SCC Acquisitions, LLC., will be the developer 
of the Santa Clara County Fairgrounds Development. At the project level, SunCal is 
composed of single-asset limited liability companies and/or limited partnerships. SunCal 
will be the managing member and will be responsible for the negotiation, planning, 
development and build out process. 

SUN CAL IN CALIFORNIA 
Since its inception in the 1930's, 
SunCal has been a privately-held, 
family-owned real estate 
development company specializing in 
land assemblage, planning and 
entitlement, engineering, and 
construction. SunCal is the master 
developer for a full-range of projects. 
SunCal's project portfolio includes 
many large-scale, mixed-use master 
planned communities and smaller, 
more intense infill projects throughout 
California and New Mexico, 
demonstrating SunCal has the 
versatility to undertake development 
of the Santa Clara County 
Fairgrounds. 

Completed 

• In Development 

• In Planning 

SunCal has experience in all aspects of 
community development, enabling the 
undertaking of the intricate, mixed-use 
program of Santa Clara County ~ Sun Cal Companies 
Fairgrounds. SunCal's in-house staff ~ . 
is comprised of highly motivated 
professionals skilled in financial analysis, planning and design, engineering, construction 
management, marketing and sales. SunCal enhances in-house capabilities with the 
assistance of a broad team of consultants and experts. SunCal's team is experienced 
in, and focused exclusively on the challenges of land development and construction. 

Over the past decade, SunCal has helped define local standards for the creation of 
vibrant mixed-use developments. SunCal has created places to live and work that 
reflect the traditions and rhythms of local communities and are designed to meet the 
lifestyle needs of today's homebuyer, shopper and business owner. 

SunCal is a recognized leader in providing a comprehensive and inclusive program of 
community participation. It is SunCal's practice to embrace existing land-use policies 
and principles and to rely on community input to plan and develop its communities. 
SunCal's experience in developing communities with this approach has led to success in 
many challenging circumstances, and SunCal is proud that it has garnered numerous 
awards, including Master Planned Community of the Year for Terra Lago (Indio, CA) and 
American Planning Association's Planning Project Award for Amerige Heights (Fullerton, 
CA). 
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Over the years, SunCal has learned the importance of detail-oriented project 
management. Superior community plans require thoughtful execution.. SunCal remains 
focused throughout the land development and construction phases to ensure SunCal's 
vision for each community is fulfilled. 

Project Experience 
SunCal's projects range in size from a 2.4 acre "10000 Santa Monica Boulevard" project 
in Century City to the 55,000 acre Westland project west of Albuquerque, New Mexico 
which is creating a series of new sustainable towns. SunCal has planned and 
developed multiple mixed-use communities in California including Oak Knoll in Oakland, 
Lincoln Crossing in Lincoln, Amerige Heights in Fullerton, College Park in Chino and 
many more. SunCal's newest addition, Alameda Point, is a 770 acre former naval base 
where SunCal was selected to develop through an RFQ process solicited by the City of 
Alameda. 

Awards 

SunCal has received a number of awards for our communities including: 
• American Institute of Architects - "Best Community Development Award" - Ritter 

Ranch, Palmdale, CA 
• Elan Awards - "Master-Planned Community of the Year" - Fairway Canyon, 

Beaumont, CA 
• Laurel Awards - "Grand Award for Master-Planned Community" - Terra Lago, 

Indio, CA 
• American Planning Association - "Planning Project Award" - Amerige Heights, 

Fullerton, CA 
• American Society of Civil Engineers - "Project of the Year" - Amerige Heights, 

Fullerton, CA 

Experience: Meeting a Schedule 

SunCal has the ability and has a history of executing projects quickly. In Albuquerque, 
New Mexico, SunCal acquired 100 square miles of land for a sustainable new town and 
closed escrow on the $260 million purchase in 90 days. 

In Oakland, California, SunCal acquired the Oak Knoll Naval Hospital closing escrow on 
a $100 million acquisition within 120 days of bid award. At Lincoln Crossing (Lincoln, 
CA) SunCal entitled a multi-family and commercial project, constructed $100 million of 
infrastructure within and delivered 1950 lots to homebuilders in less than three years. 

At Alameda Point we were able to meet a 60-day feasibility deadline with an extremely 
complex mixed use project with wildlife, environmental, affordable housing, and historic 
preservation issues. 

On Bethel Island (CA) at our Delta Coves project we commenced work on massive 
infrastructure improvements including constructing super levees on a 300-acre site in 
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March 2006, moving over 500 million cubic yards of fill. The project is one year ahead of 
schedule and anticipates completion in March 2008. 

Experience: Public Private Partnership 

SunCal has developed projects which have 
included planning, design, and in some cases, 
construction of facilities for many not-for-profit and 
public agencies including: local municipalities, 
redevelopment agencies, community college 
districts, public and private schools, public park and 
recreation departments, affordable housing 
providers, and the United States Government. 

Our Fairgrounds project partners have a wealth of 
experience in public-private development with 
numerous government entities in Santa Clara 
County. 

In each instance, the key to successful 
collaboration is open communication and an 
understanding of the non-profit or public 
agency's program objectives and budgetary 
constraints. SunCal's business is designing and 
building projects for our clients. Whether our 
client is a homebuilder, commercial developer or 
a public agency, we provide the same quality 
project management to meet the client's needs. 
Our company has had many projects where we 
have delivered turn-key community 
improvements to a local government as well 
having frequently worked with government 
entities in their role as sellers of property. Local 
examples include our projects at Alameda Point 
and Oak Knoll. Joe Guerra, a key member of 
our team has 14 years of experience directly in 
the public sector in Santa Clara County. 

Our project partners have a wealth of experience 
with public/private partnerships with numerous 
government agencies within Santa Clara County 
including development of affordable housing 
projects, utilizing funding support from the City of 
San Jose's Housing Department, as well as 

FI ST 5 
SANTA C L ARA CO U N TY 

delivering services for the County of Santa Clara through entities such as First Five. 
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Experience: Local 

In addition to our local partners having a wealth of experience in Santa Clara Conunty, 
SunCal brings internal Bay Area experience to our development of the County 
Fairgrounds. 

Sun Cal Fairgrounds Development Team 

From top to bottom our team includes individuals with a breadth of local experience 
who will be involved with day to day planning, financial analysis, entitlement and 
construction. Virtually all of our SunCal staff assigned to this project, from Regional Vice 
President to Land Acquisition Associate were either born, raised or currently live in 
Santa Clara County and have decades of experience in development in Santa Clara 
County. 

Michael Perata, Vice President Land Acquisition 
• Resides in Santa Clara County 
• Graduate of Golden Gate University 
• Over twenty five years experience acquiring and developing residential and 

reuse land locally. 
• Similar capacity for Shapell Industries, Ponderosa Homes and William Lyon 

locally 

Joe Guerra, Land Acquisition Manager 
• Santa Clara County native 
• Santa Clara University 
• Golden Gate University 
• 8 years in real estate sales and development in Santa Clara County area. 
• 14 years working for the City of San Jose 
• Currently resides in Santa Clara County. 

Evan Sharp, Land Acquisition Associate 
• Native of Sacramento 
• U.C. Berkeley Graduate 
• Experience doing Market research for Hanley Wood Market Intelligence 

researching the Bay Area housing market. 
• Experience doing acquisitions in Santa Clara County for Redwood City based 

private homebuilder, SilverStone Communities. 
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Oak Knoll 
Oakland, CA 

Selected Project Descriptions 

Oak Knoll is a 183 acre site in the City of 
Oakland (Oakland Hills) occupied by the former 
Oak Knoll Naval Hospital in Oakland. The 
property was acquired by SunCal through a 
website competitive bid/auction process 
launched by GSA on behalf of the Dept. of the 
Navy. The property closing was completed 
within 120 days following the successful bid by 
SunCal. 

There are over 80 structures remaining on the property. Many of these structures 
contain lead based paint and asbestos and the site also contains other hazardous 
materials accumulated while the site was in use by the Navy. Prior to closing, SunCal 
obtained a pollution legal liability policy for the site and intends to remediate concurrently 
with its demolition of existing facilities. The conveyance included Club Knoll, a 1920s 
golf clubhouse that also served as an officers club and has been determined to have 
historic significance. The site is within a Redevelopment Project Area and as such is 
subject to the 15% affordable housing requirement. SunCal will partner with an 
affordable housing developer to meet this need. 

SunCal's plan for Oak Knoll is a product of 
a community planning process and 
includes: 
• A diverse mix of housing types and 

ranges, with a maximum of 960 
homes. 

• Historic Club Knoll building 
rehabilitated for future use. 

• Proposal to restore Rifle Range Creek, 
running along a greenbelt trail system. 
This is the largest and most complex 
creek restoration project in the history 
of Oakland. 

• 82,000 square feet mixed-use 
neighborhood village center. 
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Alameda Point 
Alameda, CA 

Alameda Point is the redevelopment of the 770 acre 
former Naval Air Station located in the City of Alameda. 
The development of Alameda Point will create a unique 
mixed use community that will maintain the rich 
historical heritage of the former Naval Air Station while 
providing residents, employees and visitors an 
innovative and unique place to be. 

SunCal is currently engaged in a community planning 
process to develop the vibrant community envisioned 
by the people of Alameda. When completed this 
community will include nearly residential units with a 
diverse mix of housing types, commercial space, 
sustainable reuse of historical buildings and structures, 
numerous parks and walkable open space and 
extensive affordable housing 

The former Naval Air Station provides a number of 
development challenges, including environmental 
contamination remediation, wildlife mitigation, unstable 
soils, and historical rehabilitation to highlight a few. 
SunCal is consistently addressing these challenges to 
create the spectacular community envisioned for the 
site. 
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Lincoln Crossing 
Lincoln, CA 

Just north of Sacramento in the city of Lincoln, Lincoln Crossing quickly became the 
region's best selling community - connecting the charm and serenity of yesterday with 
the modern amenities of today's small-town living. New residents are conveniently 
located just minutes from historic downtown Lincoln, a city that takes tremendous pride 
in their traditional parades, festivals and city-wide events. 

Spread over three phases, the project consists of 2,958 single-family residential units, 
developed as 2,338 low-density homes, 395 medium-density homes and 225 high
density units. These homes were developed in multiple residential villages in over thirty 
builder neighborhoods. A diverse mixture of product types was provided with lot sizes 
ranging up to 7,700 SF. 

The project also includes 47 acres of retail/commercial and business/professional uses 
as well as 3 schools including an 18-acre junior high and two 9-acre elementary sites. 
These commercial uses are located with higher density residential units to form a mixed
use, more urban core for the community. 
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Delta Coves 
Bethel Island, CA 

Delta Coves is located on Bethel Island in the Sacramento-San Joaquin Delta in eastern 
Contra Costa County. The 31 O-acre parcel will be home to 494 waterfront homes with 
lots ranging in size from 4600 sq ft to 7200 sq ft and a marina, situated on a man-made 
lagoon, which will provide residents deep- water access to the San Francisco Bay and 
1 ,000's of miles of Delta waterways. 

This unique community will include home sites constructed on levees where each 
homeowner's backyard will disappear into the waters of the man-made lagoon. 419 of 
the home sites will have their own private boat dock sitting on the lagoon and providing 
direct access to the waters of the Delta and San Francisco Bay. 

Residents of Delta Coves will 
enjoy unrivaled amenities and 
recreational opportunities. The 
project will include a 130 acre man 
made marina with 150 boat slips, 
yacht club and condominium 
development that will create a 
unique activity center. The marina 
and private boat docks will provide 
access to the Delta's reputable 
fishing, water sports and outdoor 
recreational activities. 
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Delta Shores 
Sacramento, CA 

Delta Shores will be a 
community where 
residents can shop, work 
and play close to home. 
Located on 800 acres 
east of Interstate 5 in 
southern Sacramento, 
Delta Shores is a 
balanced mix of quality 
homes, parks and 
schools and will feature 
new shopping, dining and 
entertainment 
opportunities. 
The project contains a variety of uses including residential, commercial, and mixed-use 
property. The Project contains approximately 140 acres of Freeway commercial/retail 
space, 10 acres of Mixed-use development, and 650 acres of residential development 
with housing types ranging from Apartments, Townhomes, Medium, and Low Density 
Single-Family homes. 

Delta Shores has been designed to link homes to nearby shopping, schools and parks 
via a system of public trails, paseos and bike paths. This master planned system will 
reduce the need for local car trips and encourage residents to engage in outdoor 
recreation. Delta Shores' walkable neighborhoods, parks and open space are part of the 
project's commitment to smart planning. This includes constructing a wide variety of 
housing types, styles and designs, and the use of varied elevations, lot designs and lot 
orientations to meet the diverse needs of a community and create a neighborhood with a 
unique feel that will be quite different from today's ordinary "cookie cutter" subdivisions. 

SunCal's plan for Delta Shores is a product of a community planning process and 
includes: 
• 4600 residential units in a a diverse 

mix of housing types and ranges. 
• 1.2M sq ft of Freeway 

Commercial/Retail that will include 
restaurants, movie theaters, and 
specialty shops and services. 

• Public amenities such as a 9,000 sq ft 
community clubhouse planned for the 
residential neighborhood and 75 acres 
of public parks including 50 acres of 
restored wetlands and miles of walking 
trails along parks and opens space 
corridors. 
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Bickford Ranch 
Placer County, CA 

Bickford Ranch is a private 
enclave of lUxury homes 
and incomparable estate 
sites anchored by a 
charming town center 
where dining, retail shops, 
and convenient 
professional services will 
enhance the quality of life 
for Bickford Ranch 
residents and their guests. 
Miles upon miles of scenic 
walking and equestrian 
trails will ribbon Bickford 
Ranch connecting 
residents with acres of 
preserved open space and 
enabling this community to 

Team Experience and Portfolios 

maintain its unspoiled natural beauty for generations yet to come. Nestled high on a 
promontory amid the natural splendor of California's fabled Gold Country; Bickford will 
provide residents with spectacular vistas of the Sacramento River Valley and an 
incredibly unique landscape. 

Bickford Ranch is a 1 ,947-acre planned community comprised of 1,890 residential units 
of varying densities and housing types. The 11 acre Village will include a mix of retail 
and commercial uses The community will include a variety of amenities to service its 
residents including a Fire Station with modern country architecture theme, a Club 
house/Recreation center with modern country architecture theme and an Elementary 
school adjacent to a 10 acre park and across the street from Club House. 

Bickford Ranch will provide a 
variety of open space 
amenities designed to take 
advantage of the community's 
serene environment, including 
a 32 acre park, 950 acres of 
open space and 5 man made 
lakes totaling 10 acres. 
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Amerige Heights 
Fullerton, CA 

Located in the City of Fullerton, 
Amerige Heights is a 293-acre, 
pedestrian-friendly, mixed-use 
community with 1,450 residential 
units, over 500,000 square feet 
of retail space, 332,000 square 
feet of office space, and a city 
sports park. SunCal, as Master 
Developer, re-entitled and 
managed the demolition and 
removal of the 2.5 million square 
foot former Hughes/Raytheon 
campus, and built one of Orange 
County's first new-urbanist 
communities. 

Team Experience and Portfolios 

With its neo-traditional design, the large-scale infill community implements Fullerton's 
established planning traditions but still accommodates the contemporary realities of 
business, retail and modern lifestyles in Orange County. The community was lauded by 
consumers and businesses alike when it won the American Planning Association's 2001 
Planning Project Award in the Orange section. 

Amerige Heights 
It's Neighborly Here 
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College Park 
Chino, CA 

College Park, located in the City of 
Chino, consists of 710 acres of 
former State of California surplus 
land. SunCal acquired the site 
from the State after it was chosen 
as the winning bidder in 
connection with a public RFP 
process. SunCal, as the master 
developer, participated in a four
party redevelopment and 
entitlement effort (including the 
State, the City, and Chaffey 
College) that secured approvals 
for a mix of 2,200 residential units, 
a 140-acre city park, a 100-acre 
community college, a commercial 
village center, an elementary 
school and various parks and 
recreational uses. SunCal worked 
closely with the Redevelopment Agency to satisfy the Affordable Housing requirement of 
330 income qualified residential units in the project. 

Central to the site is Regents Square, a planned 
retail center featuring a range of stores, boutiques, 
services and restaurants, essential to the 
integration of the town and expanding college 
campus. The plan also boasts a central area, the 
Commons, containing a recreation center with 
pool, fitness center and club rooms. The site aims 
to highlight principles of new urbanism and infill 
development integrating multiple life styles and 
interests into existing land uses. 
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Westport at Mandalay Bay 
Oxnard, CA 

Team Experience and Portfolios 

At Westport at Mandalay Bay, SunCal had 
the rare opportunity to expand the Channel 
Islands Harbor in order to provide three 
additional channels as part of a mixed-use 
60-acre infill waterfront community in the 
City of Oxnard. Creating this new inland 
waterway proved to be a challenge for the 
development team due to the high ground 
water in the area. Engineering for the site, 
including the sea walls, required nine 
months of careful study and design. 

A neighborhood commercial center, open 
spaces, parks, public and private docks, 
and a newly created marina are connected 
by over one mile of water-front trails 
providing public access to the ocean. 

Throughout the entitlement process, 
SunCal managed land use approvals 
between the City of Oxnard and the harbor 
expansion approvals with the County of 
Ventura and the California Coastal 
Commission. SunCal established a 
cooperative relationship with the nearby 
existing residents and enlisted their support 
for the project with both the City and 
Coastal Commission. 

WESTPORT 
AT MANDALAY BAy --
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10,000 Santa Monica 
Los Angeles, CA 

10,000 Santa 
Monica 
Boulevard is a 
2.4 acre 
development 
site located in 
Century City. 
SunCal 
Companies 
purchased the 
property for 
$110.2 million 
after winning a 
bankruptcy
court auction in 
May 2006. 

The property is located in Century City immediately adjacent to Beverley Hills. It is 
zoned for up to 615,000 square feet of development (residential, retail, and hotel uses). 
The tower will be 45 stories in height and will provide spectacular views of the entire 
West Side of Los Angeles, including ocean views from the top floors. 

SunCal is currently in the process of identifying the best mixture of uses. The primary 
plan would involve developing approximately 177 residential units with bundled 
membership in an ultra-exclusive private club that would manage amenities (spa, 
meeting space, food and beverage, outlets, and fitness center) and provide services that 
exceed five star hotel standards. 

The alternative plan would include an ultra-luxury five star hotel and the associated 
amenities as well as residential condominiums with an average unit size of over 3,500 
square feet. Buyers will also enjoy ready access to world class dining, shopping and 
hotel facilities in both Century City and Beverly Hills. 

SunCal is in advanced discussions with Jean Nouvel, who is one of the world's most 
innovative architects. His projects transform the urban landscapes in which they are 
built and become major urban events in their own right. 
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SunCal Communities Featuring Retail/Commercial Uses 

Introduction 

SunCal Companies has grown tremendously over the years to become the West's 
leading developer of master-planned communities, and many of its projects incorporate 
a variety of commercial and retail components. The company's SunCal Commercial 
division is responsible for developing retail centers, office uses and commercial uses in 
SunCal's portfolio of communities. James Righeimer is president of SunCal Commercial 
and joined SunCal in 2007. He previously operated his own company which developed, 
owned and managed office buildings in Southern California. He has 30 years' 
experience as a broker, developer and investor in the commercial development field, 
and holds a Bachelor of Science degree in business administration from Pepperdine 
University. 

The following is an overview of SunCal communities that include retail or commercial 
uses, grouped by projects completed, in development or in planning. 
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Projects Completed 

Amerige Heights - In addition to 1, 1S0 new homes, this 293-acre master-planned 
community in Fullerton, California also includes a wide variety of retail and commercial 
business space, making it a well-balanced redevelopment project. An 82.S-acre mixed
use district incorporates up to 1.28 million square feet of development, including SOO,OOO 
square feet of retail space, 332,000 square feet of office space, 4S0,000 square feet of 
light industrial and R&D uses and an overlay district that allows up to 400 beds of elder 
care, and 200 residences above retail or office space. This mix of homes and jobs has 
helped the community thrive, keeping major employers in the area, while attracting 
others to the region. Amerige Heights earned the 2001 Planning Project Award from the 
Orange section of the American Planning Association, and the 2004 Project of the Year 
from the Orange County branch of the American Society of Civil Engineers. 

Lincoln Crossing - Located in greater Sacramento, California, this master-planned 
community features 2,900 homes and over 47 acres of commercial space, including a 
regional commercial/retail center involving over 700,000 square feet of space. Among 
the tenants are Home Depot, Target, Holiday Inn, TGI Friday's and many others. 

Westport at Mandalay Bay - This waterfront master-planned community features 318 
homes, an 83-slip marina and approximately 22,000 square feet of commercial space 
along the marina. Commercial building 1 includes approximately 14,SOO square feet of 
commercial space and building 2 contains 7,SOO square feet. 
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Projects In Development 

Alderwood - Located in Murrietta, California, this 239-acre master-planned community 
of 495 homes is planned to feature 20 acres of commercial uses and six acres of various 
retail outlets that SunCal will develop. Also planned is a 200- to 300-bed hospital on a 
25-acre site. 

College Park - Located in Chino, California this 710-acre master-planned community of 
2,200 homes includes a regional sports park with 10 football/soccer fields, a 100-acre 
community college campus and 74,000 square-feet of retail uses. In all, SunCal is 
developing seven acres of commercial uses and 10 acres of business park uses. 

Delta Coves - This is a 310-acre master-planned community on Bethel Island, 
California, located along the Sacramento River Delta. It will feature 590 homes with 
private docks, a 150-slip marina and a lagoon of 130 acres. Also included is a 
commercial component, developed by SunCal, in the form of a 12,000 square-foot yacht 
club that will offer a restaurant, health club and event and conference rooms. 

Fairway Canyon - This 985-acre master-planned community in Beaumont, California, 
will feature 3,300 homes and 30 acres of commercial and retail uses that SunCal is 
developing. This will include a 220,000 square-foot shopping center with a 12-screen 
multiplex movie theater, restaurants and shops. Fairway Canyon was named the 2005 
Masterplanned Community of the Year by the Inland Empire Sales & Marketing Council 
of the Building Industry Association of Southern California. 

Marblehead Coastal - This 248-acre master-planned community overlooks the Pacific 
Ocean in San Clemente, California and features 308 homes. It will also offer 650,000 
square feet of retail uses, including a hotel with restaurants, conference center and 
event areas. A village center will include high-end shops and restaurants, as well as a 
14-screen movie theater and a bookstore, all clustered around courtyards and paseos. 

Terra Lago - In addition to SunCal's residential development of more than 1,400 
homes, an integral part of this 350-acre master-planned community in Indio, California, 
is an 18-hole golf course with a clubhouse, pro shop and restaurant. SunCal will 
develop all components of the community. Terra Lago was named the 2006 
Masterplanned Community of the Year by the Inland Empire Sales & Marketing Council 
of the Building Industry Association of Southern California. 
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Projects In Planning 

10,000 Santa Monica Boulevard - This proposed high-rise residential tower in Century 
City, California is in the planning phase and may include some retail uses to be 
developed by SunCal. 

Alameda Point - This mixed-use, master-planned community covering 770 acres along 
San Francisco Bay will feature in excess of 300,000 square feet of retail and office 
space. SunCal is the master developer for the entire property, a former Naval Air 
Station, having been chosen by the City of Alameda through a rigorous selection 
process. 

New Mexico - Although much planning lies ahead for this 55,000-acre property west of 
Albuquerque, New Mexico, 1.2 million square feet of commercial development is 
planned for the Town Center Village in the Lower Petroglyphs. This includes a New 
Urbanist-type plan with 250,000 square feet of Class A office space, a pedestrian
friendly main street and a 12-screen multiplex stadium-seat theater. Also mixed in will 
be condominiums, apartments and live/work product. Sun Cal is already in contact with 
major national employers that are interested in taking office space in the Village Town 
Center. In another location, SunCal is working on plans for a 220,000 square-foot 
neighborhood grocery center which will also have 36,000 square feet of office space. 

Oak Knoll- A 167-acre master-planned community of 960 homes located in Oakland, 
California, it is planned to feature seven acres of commercial development, including 
more than 83,000 square feet of high-end retail center uses, offices and live/work uses 
that will be developed by SunCal. The site was formerly a Naval Hospital complex. 
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SunCal Development Partner 

SunCal has selected Charities Housing as our affordable rental housing development 
partner. Charities Housing has a tremendous amount of experience in affordable 
housing development in Santa Clara County including the successful development of 
five projects in the City of San Jose working with both the City's Housing and Planning, 
Building and Code Enforcement Departments. They have a demonstrated ability to work 
with the City to bring vibrant affordable housing developments to pass. 

For the delivery of for sale affordable homes SunCal will utilize ongoing assistance from 
Charities Housing as well as assistance from MACSA in developing a integrated product 
approach to have the for sale housing that is affordable blend into the market rate 
community in such a way that it will be seamless in appearance to the community. 

MACSA brings 13 years of experience of developing housing and community facilities to 
the SunCal team. MACSA, via Jadines Paloma Blanca, Girasol and Las Golondrinas 
senior apartments has developed 153 units for extremely low-income seniors in San 
Jose. MACSA's most recent accomplishment is Las Mariposas, which is a 66 unit 
development consisting of townhouses and stacked flats. Las Mariposas was targeted 
to first-time homebuyers and was 100% affordable for low and moderate income 
homeowners. Additionally, MACSA has developed a senior health services campus, a 
multi-purpose youth center and is currently constructing a high school campus with a 
gymnasium. 

Charities Housing 

Charities Housing is based in San Jose and all of the projects are located within the 
Santa Clara County. They have completed projects in the cities of Mountain View, 
Sunnyvale, Santa Clara, and San Jose over the past five years. Currently, they are 
building Paseo Senter at Coyote Creek, 218-unit family apartments, in the City of San 
Jose, working with the City of Santa Clara and the Santa Clara Methodists Retirement 
Founda . Q-I:IAtt-seflie ing project, and working with the City of Campbell 
and t e Santa Clara Valley Water Distn on a 40-unit first-time homebuyers project. 
Charitl .. g commitment to affordable housing and has 
grown into one of the leading organizations in Santa Clara County for its advocacy and 
development activities. Their most significant achievement is their record of housing 
those that are the most in need while exploring new ideas that refute conventional 
wisdom about affordable housing design. 

Charities Housing is especially aware that the build environments stimulate the senses -
and affordable housing is not different. Thus they continue to blend old with new and 
incorporate color, shapes and angles into the design of our projects. The result is a 
desirable place that anyone would proudly call home. Four of their five new construction 
projects have received design awards from local, regional and national organizations 
and were published nationally and internationally in books and magazines. 

To date Charities Housing has developed and manages over 800 units throughout Santa 
Clara County serving over 1000 individuals each year. The communities Charities 
Housing develops are made up of families and individuals that serve primarily very low 
income (50% Area Median Income or below) and extremely low income (30% Area 
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Median Income or below) populations across Santa Clara County. Over 40% of the 
tenants in Charities Housing developments have special needs (physical, mental, 
developmental disabilities, living with HIV/AIDS or a history of homeless ness or 
domestic violence) or are seniors. 

Charities Housing manages all of the properties they develop and own. Their close ties 
with Catholic Charities and other social service agencies in the County allows them to 
bring supportive services such as counseling, case management, and educational 
workshops to the residents as necessary and appropriate. In Charities Housing's most 
recent development, Paseo Senter, services will be provided for on-site child care and a 
kinship caregiver program. In addition, Charities Housing hires from the tenant 
population for desk clerk positions at the properties, which helps build community, 
provide jobs, develop skills and provide supplemental income for the tenants. 

All of their activities from developing emergency shelter to transitional housing to rental 
housing to homeownership opportunity, and from providing resident services to creating 
employment opportunities are their commitment to see that a continuum of housing 
options and services are made available to low-income households in the County. 

Organization contact information 
Charities Housing Development Corporation of Santa Clara County 
465 S. First Street 
San Jose, CA 95113 
408-282-1133 (main) 
408-282-1140 (fax) 

Key Personnel Qualifications & Experience 

Chris Block, Executive Director 
Chris has been involved in affordable housing for over 20 years in Silicon Valley. Chris 
was the Executive Director of Charities Housing from its inception except for the period 
of 1999-2001. During those two years Chris served as Executive Director of Good 
Samaritan Family Resource Center in San Francisco. He was also the first Executive 
Director of the Housing Trust of Santa Clara County and was instrumental in its 
formation. Chris has also been the recipient of two of the most prestigious awards 
offered in Silicon Valley: the Don McGaffen Award for Affordable Housing and the 
Human Relations Commission's "Pillar of the Community" honor. Chris was also 
recognized by the W. K. Kellogg Foundation as a fellow in the Kellogg National 
Leadership Program. Chris holds a M.A. in Counseling Psychology and a B.A. in 
Philosophy from the University of Notre Dame, and a Real Estate Broker license. 

Dan Wu, Director of Real Estate 
Dan is responsible for acquisition, entitlement, financing, and construction of all 
affordable housing projects undertaken by Charities Housing. His experience includes: 
single occupant efficiency studios, housing for seniors and special needs populations 
such as developmentally disabled and survivors of domestic violence. Dan is a 
Licensed Architect and a Certified General Real Estate Appraiser in the State of 
California. Dan received a Master of Science in Real Estate from the University of 
Texas at Arlington and a Bachelor of Architecture from California Polytechnic State 
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University at San Luis Obispo. He is also a graduate of the Harvard University 
Advanced Management Development Program in Real Estate. 

Kathy Robinson, Director of Housing Development 
Kathy previously worked with the County of Santa Clara Housing Authority's 
development team for 12 years and has been the development officer for over 750 
residential units, including affordable apartments for seniors and families, migrant farm 
worker housing and self-help ownership housing units. Her project management 
responsibilities include all aspects of affordable housing development. Kathy also 
performed project management functions for other non-profit corporations and the State 
of California. These consulting contracts resulted in the construction of a 250 bed 
homeless shelter, migrant farm worker housing and housing for individuals who are 
developmentally disabled and medically fragile. Kathy also served as the 
Comprehensive Grant Program Administrator for the Housing Authority and was 
responsible for the modernization of over 500 units of Public Housing owned by the 
Authority. She previously held positions as project manager and Acting Executive 
Director of Community Housing Developers, a local non-profit development corporation. 

Vanessa Cooper, Director of Operations 
Vanessa is responsible for the administration of Charities Housing as well the asset and 
property management of Charities Housing rental portfolio, and other special projects. 
Vanessa has worked on economic development and social justice issues for low-income 
families for the past 10 years. Educated in Europe, Vanessa spent five years working 
for the UK's central bank and financial regulators. In the US, Vanessa developed and 
managed programs to enable low income households to become first time homeowners, 
small business owners and college graduates. Vanessa earned her BA from Bath 
University, MBA from Durham University and a Masters Degree from San Jose State 
University. 

Awards and Publications 

Charities Housing has won multiple awards and been featured in numerous publications 
for their affordable housing projects. 

Homesafe San Jose 
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Awards 
2005 John M. Clancy Award for Socially 
Responsible Housing Boston Society of 
Architects 

2004 American Institute of Architects. 
San Diego Chapter Citation 

2004 Residential Architect Magazine 
Design Awards Merit Award 

"Low Cost/High Design" - Multifamily Trends, March/April 2007 

"More than Shelter: Case Study" - Residential Architect, August 2005 

"Residential Architect Design Awards" - Residential Architect, May 2004 
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Pensione Esperanza 

Awards 
2001 Builder Magazine Builder's Choice Award 
Affordable Award 

2000 Affordable Housing Tax Credit Excellence 
Award 

Affordable Housing Tax Credit Coalition 
Honorable Mention, metropolitan-urban category 

Publications 
"21 51 Annual Builder's Choice Award" - Builder, October 2001 

"California Dreaming: Woonconcepten uit de San Francisco Bay Area" - De Ujn en NAi 
Uitgevers, 2000 

"Pensione Esperanza, San Jose, Calif." - Architectural Record, December 2000 

San Antonio Place 

Awards 
2007 Gold Nugget Awards - PCBC & Builder 
Award of Merit, best affordable project 30 dulac or 
more 

2006 Mayor's Award City of Mountain View 
Architectural Design category 

2006 Best in American Living Awards 
Professional Builder and the NAHB Design Committee 
Silver Award, Best Rental Development 5 units and 
over category 

2006 Multifamily Executive Magazine Multifamily Executive Awards 
Merit Award, Project of the Year affordable category 

Publications 
"Break Out of the Box: How community input is driving new affordable housing designs" 
Affordable Housing Finance, September 2007 

"2006 Best in American Living Awards" - Professional Builder, February 2007 

"2006 Multifamily Executive Awards" - Multifamily Executive, November 2006 
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Stoney Pine Villa 

Exhibition 

"Affordable Housing: Designing an 
American Asset" 
National Building Museum, Washington 
D.C., 2004 

Publications 

"Affordable Housing: Designing an 
American Asset" 
Urban Land Institute, 2005 

List of Projects 

Charities Housing manages all of the projects we develop and own. We currently 
manage approximately 800 units of affordable housing throughout Santa Clara County. 
With our diversified funding sources, our management staff is trained to stay up-to-date 
with the regulatory requirements of each source. The ongoing success of Charities 
Housing's asset and property management is largely attributable to the continuous 
training the staff receives in areas such as fair housing, compliance monitoring, tenant 
relations, stress management, and tenant-landlord legal issues to meet the day-to-day 
needs of every resident. The list below shows our current assets and their main 
financing mechanisms. 
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No. of Project Placed in Main Financing 
Project Name Units Type Service Date Programs 
Address 

San Tomas Gardens 100 Family 9-94 Tax Exempt Bond 
825 S. San Tomas Aquino Rd. HOME 
Campbell, CA 95008 Project Based Sec. 8 

Westwood Ambassador 42 Family 12-94 HOME, 
2606 Newhall St. AHP 
Santa Clara, CA 95050 

Sierra Vista I Apartments 34 Family 5-95 Tax Exempt Bond 
1909 Hackett St. CDBG 
Mountain View, CA 94043 Project Based Sec. 8 

Casa de Palma 12 SRO 10-97 HUD McKinney 
25 S. Fifth St. (sold 11 -00) 
San Jose, CA 95112 

Los Gatos Scattered Site 13 Family 6-99, 1-01 Conventional 
107, 220-224 Los Gatos Blvd. 
Los Gatos, CA 95030 

Pensione Esperanza 110 SRO 12-99 Tax Credit, 
598 Columbia Ave. CDBG, HOME 
San Jose, CA 95125 

( 
Stoney Pine Villa 23 Special 7-01 HUD Sec. 811, 
271 W. California Ave. Needs HUD PRAC 
Sunnyvale, CA 94086 CDBG, HOME, AHP 

HomeSafe Santa Clara 25 Special 10-01 Tax Credit, 
611 EI Camino Real Needs HUD McKinney 
Santa Clara, CA 95050 CDBG, HOME, MHP 

Sunset Square Apartments 96 Family 3-03 Tax Exempt Bond 
2080 Alum Rock Ave. Tax Credit 
San Jose, CA 95116 

Homesafe San Jose 25 Special 12-03 Tax Credit, 
70 Kentucky Place Needs HUD McKinney 
San Jose, CA 95116 CDBG, HOME 

San Antonio Place SRO 4-06 Tax Exempt Bond 
210 San Antonio Circle Tax Credit, 
Mountain View, CA 94043 HUD McKinney 

CDBG, HOME, MHP 
Project Based Sec. 8 

Paseo Senter Coyote Creek 218 Family 5-08 
Tax Exempt Bond 

1898 & 1908 Senter Road Tax Credit 
San Jose, CA 95112 HUD McKinney 

HOME, MHP, AHP 
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SunCal Urban Planning, Design and Entitlement Partners 

Sun Cal has taken great care to select quality partners for its Fairgrounds project team, 
and we have an excellent track record in bringing diverse partners together to achieve 
resulls . These partners include Calthorpe Associates, Michael Madden Associates, 
Ruggeri-Jensen-Azar & Associates (RJA), Strangis Properties, Joan Gallo of Hopkins 
and Carley and Pat Flynn of the Maxima Group. 

Calthorpe Associates 
SunCal has selected famed land planner Peter Calthorpe to assist with the master 
planning of the community for the Fairgrounds. Calthorpe is one of the world's leaders 
in creating plans for new communities in urban areas, and has been named one of 25 
"innovators on the cutting edge" by Newsweek magazine for his work in redefining the 
models of urban and suburban living in America. SunCal teamed with Calthorpe to 
design the award-winning mixed use community of Amerige Heights in Fullerton, 
California, the former Oak Knoll Naval Hospital site in Oakland and the Alameda Naval 
Air Stalion in Alameda. 

Calthorpe Associates is internationally recognized for its innovative leadership in urban 
design, architecture, and regional planning. For over two decades the firm has assisted 
private and public clients in shaping new forms of growth and redevelopment forms that 
help reestablish a sense of place, scale, history, and environmental balance within the 
built environment. 

Calthorpe Associates' design philosophy focuses on creating communities which are 
diverse, mixed-use, and pedestrian friendly. The firm places a special emphasis on 
fostering neighborhoods that provide a range of housing in close proximity to shopping, 
jobs, recreation, and transit - walkable communities that offer realistic housing and 
transportation choices. Our projects range from urban infill and redevelopment plans to 
new towns and regional growlh strategies. 

The challenge of contemporary urban design is in synthesizing the diverse needs of 
modern households with the timeless need for human scale, civic identity, and ecological 
sustainability. In addressing this challenge, Calthorpe Associates has been a pioneer in 
developing the concepts of New Urbanism, Transit Oriented Development (TOO), Urban 
Villages, and Regional Cities. Firm principal Peter Callhorpe has published extensively 
on these topics and has authored several books, including Sustainable Communities 
with Sim Van der Ryn, The Pedestrian Pocket Book with Doug Kelbaugh, The Next 
American Metropolis: Ecology, Community, and the American Dream, and The Regional 
City: New Urbanism and the End of Sprawl. 

Urban design and master planning now call for the integration of many complex factors, 
including market demands, environmental opportunities, community inpul, and technical 
efficiencies. Our comprehensive approach to each project seeks to integrate these 
factors into plans and designs that are appropriate to their place, financially rewarding , 
and socially progressive. 
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Calthorpe Associates projects are literally global, reaching all the way to the Middle East. 
We have included selected projects in the Bay Area below as a brief look at Calthorpe 
Associates' tremendous portfolio. 

Jackson· Taylor Revitalization Strategy 
San Jose, California 

Originally the site of San Jose's fruit and vegetable 
canneries, the Jackson-Taylor revitalization site had become 
75 acres of underutilized, decaying industrial sites directly 
north of downtown, situated along a little used freight train 
right-of-way. This project represents an opportunity to 
transform old rail-oriented industrial zones into mixed-use 
neighborhoods with excellent transit service. 

Much of San Jose is marked by an odd combination of an 
urban street system and a low-rise, low-density building 
fabric. Known as a "suburban city", San Jose has done 
much to urbanize its downtown through intelligent planning, 
redevelopment, and a new light rail system. This project is a 
key piece in the city's increasingly successful effort to create 
a series of urban nodes radiating from downtown. This 
revitalization strategy is a Transit Oriented Development 
(TOO) node that takes advantage of its proximity to existing 
light rail and a proposed on-site BART station to Increase 
housing options, neighborhood shopping and job 
opportunities. Weaving together two diverse ethnic 
neighborhoods, several unique development opportunities 
are provided, such as a Japanese business/cultural center 
and a local "mercado" for the Hispanic community. 

The plan establishes a network of neighborhood parks, plazas, daycare, and community 
centers connected by comfortable, landscaped, pedestrian-oriented streets. The 
proposed residential buildings at the site's edge maintain the rhythm and character of the 
surrounding residences. Within this framework, up to 2,100 new homes can be provided 
to the community in a variety of housing options to supplement the predominant existing 
housing stock of single-family detached. New shopping and job opportunities are 
identified, with over 800,000 square feet of retail, office, and industrial uses allowed. The 
plan was prepared through a citizen workshop process that gathered extensive input 
from neighborhood groups, property owners, and concerned citizens. It is a good 
example of the TOO node concept applied to the redevelopment and revitalization of an 
underutilized inner-city neighborhood. 

Client: City of San Jose 
Type: Urban Revitalization 
Scope: TOO Concept Plan 
Program: 2,155 Total Residential Units w/Retail 
Date: Construction Began 1995 

Vision Plan for NASA Ames 
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In 1958, NASA chose 
the Moffett Field Air 
Base, located 10 miles 
north of San Jose in 
Mountain View, for the 
site of its Ames 
research center. 
However, by the end of 
the Cold War, the air 
base was closed down 
and the site, 
surrounded by the 
booming computer 
industry giants of 
Silicon Valley, was left 
underutilized in one of 

Moffett Field, Mountain View, California 

the most prosperous areas in Northern California. 

The advent of a new light rail transit station on the Tasman Line at the southeastern 
edge of the site acted as a catalyst for NASA to reevaluate the site's potential. Wishing 
to capitalize on the excellent location and the infrastructure capacity of the site, NASA 
hired prominent developer Robert Davis to create a mixed-use reuse plan. Davis in turn 
approached Calthorpe Associates to take the lead in site planning. The challenge of the 
redevelopment project was to create a high quality working and living environment in 
order to continue to attract the best organizations and the brightest people to Moffett 
Field and to Ames. NASA's program included commercial and residential uses, as well 
as a university, a tourist component, civic amenities, and a town centerf'Maln Street" 
that would be open to the public. Led by Calthorpe Associates, the consult ant team 
evaluated site contamination issues, wetlands, and other constraints to identify 
appropriate locations for siting program components at the former Air Base. As a result, 
Calthorpe Associates was able to create a flexible plan for new development while 
maximizing the reuse of many existing facilities. A main street running the length of the 
site serves as a public gathering space and connects the different areas together. At the 
terminus of Main Street, an old air plane hangar, the largest enclosed space in the world, 
is converted to a "space camp" for children and an IMAX theater. The plan for the 
university campus builds on existing street patterns and reuses historic buildings in the 
main "quad" in front of the hangar. This final Vision Plan combines learning, research, 
and tourism to create a vibrant community out of a former brownfield. 

Client: NASA Ames and Arcadia Development Co. 
Type: Neighborhood 
Scope: Master Plan for Redevelopment of the NASA Airfield 
Program: 160 acres 
Date: 2000 
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( Bay Meadows Specific Plan 

( 

San Mateo, California 

Located between CalTrain Commuter rail and the Bayshore Freeway, the Bay Meadows 
Racetrack in the San Francisco Bay Area has been the site of entertainment and sports 
racing for many years. With increasing development demand on the San Francisco 
Peninsula, the practice track portion of the site has been harnessed as an opportunity to 
create a vibrant pedestrian-friendly and transit supportive district and to provide a quality 
site for the expansion of San Mateo's largest private employer, Franklin Resources. 
Central to the Bay Meadows Specific Plan is a mix of uses within a framework of 
pedestrian-scaled blocks that knit the fabric of San Mateo together and link to the 
regional CalTrain transit system. 

Safe, comfortable streets, pedestrian ways, plazas and parks are settings for social and 
community activity. Retail and incubator live/work uses combine with office employment 
to complement community and residential uses. An office campus district integrates a 
large employment center into the mixed-use neighborhood. Construction of 500,000 
square feet of office space for Franklin Resources will allow the company to remain in 
San Mateo and provide employment for 4,000 people. The offices are arranged around a 
linear park that connects mixed-use and residential districts. A pedestrian easement 
directly links the site to the Bay Meadows CalTrain Station. 

Client: California Jockey Club 
Type: Greyfield, re-use of Bay Meadows practice track 
Scope: Mixed-use Masterplan and Specific Plan 
Program: 740 units, 500,000 office, 300,000 commercial square feet on 75 acres 
Date: 1997 - Plan completed 2004 - Construction complete 
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Michael Madden and Associates 

Michael Madden has more than 26 years experience in the 
fields of land use planning, community master planning and 
design, urban design and mixed-use development, site 
design, community design guidelines, entitlement document 
preparation, landscape architecture and project 
management. He has worked on a wide range of projects 
throughout the United States, in Mexico, Canada and Pacific 
Rim countries. Projects include: land use planning for large, 
multi-jurisdictional land holdings; community master planning 
and design for resort communities, residential golf course 
communities and hillside environments; programming, 
planning and design of mixed-use developments; site 
planning of commercial, retail, institutional and residential 
projects; campus planning and design; landscape planning 
and design for residential, commercial and mixed use 
developments; design guideline documents for commercial, 
business park and residential projects; community recreation 
and park planning and design; specific plan document 
preparation; and management of multi-disciplinary project 
teams. 

•••• •••• •••• 
MMA 
Mlch.e! M.dden Assocl. t • • 

•••• •••• •••• •••• 
Madden's professional responsibilities include directing the development of all projects and 
establishing the planning and design direction through all phases of development, client 
liaison, budget control and public presentations. He has extensive experience both 'on-the
boards' as a versatile planner/designer as well as director and team coordinator of multi
disciplinary design teams. 

COLl.E(iE PARK 

·' ''.,'r',·:'.ll 

As principal of Michael Madden Associates (MMA) and indicative of the philosophy and 
foundation he has established for the company, Madden has enjoyed a reputation of 
innovative and responsive planning, design and project support services for all of MMA's 
clients. Prior to establishing MMA, Madden was Senior Director of Planning and Urban 
Design for FORMA, and Director of Planning for RNM. While involved with these 
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companies he managed the planning divisions overseeing design, directing corporate 
policy and expanding his professional role in land use design, urban design and community 
master planning. 

Madden has a Masters of Urban Planning from the University of Michigan, a Masters of 
Landscape Architecture, University of Michigan and a Bachelor of Sdenoe, Environmental 
Design from \he University of Massachusells, Amherst 

." .. ~ ...... , 

IIlu<lnlllw Ikwl ... ;nnent PI..m 

Nelles Pro erty,ci lyofWhillc.::kr,-,. ( ·.:.:.,\~~~ 
SlIll( 'IlI C'omp:lIIics 

".Jo - . ... ,. 

'T~~ ; :::. ~;:.: ; 
:iL~; !!~; : ; ~~ 
' " ' .. 

Madden has provided planning and design services on numerous projects throughout his 
professional career. A partial list of projects includes: 

• Citrus Ranch, Indio, California - Land use plans and community master plans for a 
1100 acre residential and golf course community set at the base of the Indio hills 
within an old citrus orchard; 

• Gunner Ranch, Madera County, California - Community master planning and 
design of a 525 acre community based upon neo-traditional design principals; 

• Tonner Hills, Brea, California - Land use plans and community master plans for an 
825 acre residential community with neo-traditional town planning influences and 
golf course altematives; 

• Chapman Heights, Yucaipa, California - Community Design Guidelines and 
Residential Architectural Design Guidelines for a 1,000 acre, 2200 unit golf course 
community master plan; 

• College Park, Chino, California - Community master planning and design for a 710 
acre new town master plan based upon neo-traditional town planning principals; 

• Del Rio, Orange County, California - Community master planning and design for a 
73 acres in-fill parcel with neo-traditional town planning influences 
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• Copper Canyon, Sparks, Nevada - Community master planning and design for a 
1200 acre hillside community including 1900 residential units, business parks with 
R&D campuses and a mixed-use village center; 

• Terra LagolLandmark Golf Club, Indio, California - A 500+ acre master planned 
community integrating an existing 36-hole golf course with surrounding residential 
parcels. Planning on newly acquired parcels is based upon neo-traditional town 
planning principals and includes village greens, neighborhood/community parks and 
community lake elements. 

• McCrink Ranch, Rancho Santa Fe, California - 740 
acre golf course community master plan; 

• Newport Coast, Newport Beach, California - 10,000 
acre resort golf course community masterplan; 

• Orcutt Hill, Santa Barbara County, California -
Preliminary land use plans for a 5200 acre property 
located south of and adjacent to the city of Santa Maria 
and the community of Orcutt; 

• Rancho Las F/ores Town Center, Hesperia, California -
100 acre mixed-use town center master plan; 

• Sadd/eback Meadows, Orange County, California -
Site planning and design of a 277 acre hillside 
residential community; 

• Santa Fe Valley, Rancho Santa Fe, California - 425 
acre golf course community master plan; 

• Village on the Green, City of La Quinta, California - Community master planning 
and design for a 45 acre in-fill parcel incorporating neo-traditional town planning 
principals; 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT B7 



( 

l 

~ SunCal Companies Team Experience and Portfolios 

RUGGERI-JENSEN-AZAR & ASSOCIATES (RJA) 
SunCal has selected Ruggeri-Jensen-Azar & Associates (RJA) as project engineers. 
RJA has a tremendous breadth and depth of knowledge in local land use planning and 
engineering. Formed in 1995, the individuals that make up RJA approach new projects 
with a great deal of excitement and maintain that level of enthusiasm throughout the long 
and sometimes frustrating approval process as well as during the preparation of 
improvement plans, final maps and the project build out. RJA is recognized as one of the 
top land development consultant firms in Northern California. Formal recognitions 
include Gilroy Large Business of the Year and one of the Top 500 US Design Firms in 
the Engineering News Record for the last four (4) years. 

RJA's Staff 
RJA's staff is committed to providing efficient service to clients and producing quality 
work. We assist our new and long term clients by providing cost effective and efficient 
engineering, surveying, and planning services. RJA has a staff of ninety (90) engineers, 
planners, technicians, surveyors, and administrative personnel who are available to 
provide consultant services for commercial, residential , and industrial projects. Many of 
these people have worked together for more than twenty (20) years. 

Preliminary and Final Design Capabilities 
RJA's enthusiasm stems from the pride we take in our well-designed and engineered 
projects. RJA's staff is well versed in all aspects of project design and processing. From 
the inception of the project through the construction phase, RJA provides premier 
professional consultation, design and problem solving. 

Experience with Agency and Team Coordination 
As those of us who work in the delivery of land development projects know, the best 
planning or engineering documents do not accomplish anything without diligent 
processing and meaningful communication. RJA emphasizes the importance of active 
processing, proactive communication, and creative solutions to the inevitable problems 
that arise in any project, whether large or small. 

Arminta Jensen, P.E., and Princlpal·ln·Charge - Ms. Jensen is a founding principal of 
RJA and serves as the Principal-in-Charge of RJA's South Region. She is experienced 
in all aspects of entitlement acquisition, project design and development, plan 
preparation, specifications, and cost preparation. She has specialized expertise in the 
master planning and design for subdivisions, public facilities, reclamation facilities, water 
distribution systems, water pumping and storage systems, storm collection and detention 
facilities. Ms. Jensen is highly skilled in the facilitation of public meetings and in assisting 
with adjacent property owners and other stake holders. 

Robert Oneto - Principa/ - Mr. Oneto is a professional planner with more than twenty 
(25) years experience in providing a variety of design, planning and environmental 
services working with both the public and private sectors, including ten (10) years with a 
private developer. He has managed/assisted with large-scale planning and civil 
engineering projects, preparing specific plans and facilitating the processing of projects 
through the environmental and site development review phases. 

James Schul, P.E., and Senior Project Manager - Mr. Schul has been the Senior 
Project Manager on a wide variety of commercial, residential and public works projects. 
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His engineering experience includes the creation of construction documents, including 
grading and drainage plans, water facilities, roadway and utility plans. Mr. Schul has 
been involved in all aspects of the project approval process from site stUdies and 
conceptual layouts to the final site design, through the construction completion phase. 
Prior to receiving his engineering degree he had five (5) years experience as a Land 
Surveyor and was involved in a wide variety of construction staking and boundary 
surveying projects. 

Andrew Chafer, L.L.S., Senior Land Surveyor - Mr. Chafer serves as the Senior Land 
Surveyor for RJA and manages all phases of office survey work, including supervision of 
office survey personnel; preparation of right-of-way, boundary, topographic, and property 
surveys; ALTA surveys; Plats and Legal Descriptions; Parcel Maps; Final Maps; Record 
of Surveys; preparation of base maps for building projects; and construction staking 
calculations. Mr. Chafer manages and provides surveying/mapping services for a wide 
range of projects, including utilities, transportation, private land development, and publ ic 
works. Mr. Chafer has over eight (8) years experience in surveying, including both field 
and office time, and works closely with field crews and drafting staff to maintain an 
efficient schedule with a superior standard of quality and graphic presentation. 

Ross Doyle, Senior Planner - Mr. Doyle serves as the Gilroy Office Senior Planner for 
many RJA projects. He provides over fifteen (15) years experience in impact 
assessment, policy planning, and urban design. His exposure to permit processing, 
surveying, and civil engineering fosters a comprehensive approach to all development 
projects. 

Caleb LaClair, Project Engineer - Mr. LaClair is a Project Engineer with experience in 
subdivisions and improvement plans. He has been responsible for the design on a 
variety of residential improvement projects. He has also been involved in project 
coordination to prepare construction drawings and specifications and processing plans 
through the lead agencies. 

Jeffrey Vest, Field Survey Supervlsor - Mr. Vest supervises and supports the field 
survey crews for RJA's south region. Mr. Vest has been performing field surveying work 
in California for more than twenty (20) years. His experience includes field and office 
work on a broad range of surveys, including boundary, topographic, right-of-way, 
cadastral , and property surveys; ALTA surveys; land subdivisions; computer 
applications; and preparation of base maps for building projects. He has managed and 
provided right-of-way/surveying/mapping and construction staking services for a wide 
range of public works projects including water, sanitary sewer, and storm drain 
improvements, water storage facilities, utility relocations, and recycled water facilities. 
He has also provided surveying/mapping and construction staking for major site 
development and public works projects, such as grading, drainage, water and sewer 
systems, roads, parking, curbs, gutters, sidewalls, retaining walls, landscaping, and 
utilities. 

REPRESENTATIVE PROJECTS 

RJA takes pride in presenting the following project descriptions to provide a brief 
overview of our mixed use planning, engineering and surveying experience: 
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( Santa Teresa Transit Village, San Jose, California 

( 

REPRESENTATIVE PROJECTS 
Project: S"nl:t Tcn:sa Transit Vm:l£C 

LocAtion : S::m Jose. C"lifom;" 

(}('scription: Ruggcri-Jcll sl'n-A zaf & Associ:lfcs (IUA) is p:ut Ofil collaoornli\'c 11::\111 for the l11:\slcr 
»1:1I1I1ill£ of thi s I ~S-ac~ site in sonth S:l" Jose :\1 :'ltlno Collie Road bcl\\ cCIl the 
MOl1h.: rcy lIigll\\ay and I-ligll\\ay R~ . From initial pl:\llIIing th rough COl1slntctioll and 
occupallcy. Ihis project is cl1\'isiollcd to 51):111 a period of approximatdy len (10) Y<"'Ilf5. 

11,;5 Transit -Oriented Dc\'clopmcl1t (TOO) \\ ill cllhancc pedestrian usc with 
COl1 slntClioll of a lie\\, pedes lri :u1 o\'crpass to the ntlj:1Ccnl lJIossOIU Hill Cahmin Sial ion. 
",s well rl S by improving I-ligh"",y X ~ oO"-rmllp for I • .'"sicr pedestrian "ccess to Valley 
Tmnsportntion Agl.! llcy light mil rncilitics. 

'111C sitc "ill be cI~\'c lollCd with up to 4r;o.cXKI SCJullr~ tcc t of l'ommcrcinl nlld n!tnil 
Spill'\:. ns \\ I.!II ilS vnn medium- :111<1 high-dcnsity resident ial units. In addition. th l.! 
projcc t \\ ill hnn; thn:c (J) pn,ks. including OliO-Olen: sports park nnd n -'-IICn: 
Inndscnped lincllr pllrk . 

As the pro.k et civil cngineer, RJA pllrt icip.1h:d in prCllll rlltion of thc ~llIs tc r PllIllncd 
l),,: \,dopnli.:nt WI) pll1n and Tcntatiw M;lp for the oWi.11I Transit Village. \\"ich 
includcd pn:parnlioJl of the ooundnry and topogrnphic lIl:lps. lIew IOII(1youls. dl.!lllolilion 
mitt phasing plans. lind design of ulilities (sewer nlHt waler), grmting, nlld dminagc mitt 
erosion conl ro l plans for the o\'cmll site. RJA nlso pn.:p;ucd the hydro modification 
plans lind dcs ign dch,.'ntion b.1sin 10 s.1tisfy CJ slommatcr rcqllirclilelit s. and pn:pan:d 
the hnpro\"cmcnt Pfans for the public infraslnlclun:. \\hieh is approximately 2(0% 
cl.mslnlctcd, 

Curn:ntl~ ' , RJA is completing the In Tgc lot Fill .. 1 Mill) for thl: Trnllsit Village ilild 
providing civil cngim,'cring lind n: l:ltt.:d sen 'ices for pn:pnmtioll of the PO plan. 
Tcnl:lti\ c Mnp. Ililpron.' IIlClit Plans nnd Final i\ta,} for s..:,'..:ral of th..: dc\'elopment' s 
cOlllllICrd:lllrctail nlld n.'sickntinIIKlrccls, 
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( Glen Lorna Ranch, Gilroy, California 

( 

REPRESENTATIVE PROJECTS 
Project: 

l .oC'Rtion: 

Ownel': 

Ocsfril'tioTl : 

SIRius: 

Glen Loma Rallch 

Gilroy. C'alifomia 

Glen Loma Group 

Glen Loma Ranch is the first of 
t\\'o (2) specific plans in the City of 
Gilro~· . bolh prepared by RJA . TIle 
1,5HO ullits of varied (k;nsilics 
within se \'cnteen (17) mixed usc 
neighborhoods including 1\\'0 (2) 
schools. 1\\'0 (2) cily parks. 
prcS4;rvcd open Sp:lCC and :1n 
c:ro.;lcnsivc Imil sy sl cm 0 11 
appro:'liimatcly 392 ncrcs was 
dl.:signcd to pn.:scrvc all significant 
open space ,1111.1 riparian corridors. 
'n,e neighborhoods al\; integ rated 
\\ ilh Ihe prescn'cd open space. A 
scrh;s of tmils a~ Prol>oscd to 
provide bicych.l and pedestrian 
links 10 Ihe 1\\'0 (2) proposed 
schools. I)arks. commercial tOWII 

ccnler. Imnsit slOPS and othcr 
neighborhoods. Starling with a 
series of cOllllHunity meetings 
before pencil l11el I,al>cr. Ihe land 
III:m for Glen Loma Ranch reflects 
the \'\Hied input of the Gilroy 
COI11I1Hlllity. City slaff. and the 
dC\lclopml.!l1t commllilily. 

Glen Loma l~al1ch has rucch'cd filII 
gro\\lh allocations from the Cily of 
Gilroy. TIIC specific plan and 
rcl:ltcd ellvironment.,1 I\!\' icw has 
beell complch:d. \'Illd cOllslmetion 
of the first Ilcighbol'hocxls should 
slmt in spring. l()()X. 
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Terra Serena, Milpitas, California 

REPRESENTATIVE PROJECTS 
Project: 

Loalllon: 

Owner/Developrr : 

DescrlpUon: 

Terra Serena 

Milpitas, Califontia 

KB Homes-Soutll Bay, blC , 

As Planner, Civil Engineer, and Swveyor for this forty (40) ocre high-<lensity transit 
oriented developl1lelll (TOD~ RJA designed ()Jle hundred and sixty. five (165) single 
fantily home detached lots, twenty·two (22) multi.family attached condonilitium 
lots comprised of two hundred and three (203) dwellinll Ultits, three (3) podium 
condomutiwn lots comprised of three hundred and fifteen (315) dwelling wtits, 
public park parcels, public street pan:els, and off·site streets and parks. Tltis ltigldy 
complex project required exte,.,ive cOOmU18tioll ,vith the Cowty of Sa,t. ClalU, 
Srud. CIIlfR Valley Waler Di!lrict. City Wid COUlty of San Fmncisco, and tlle City 
of Milpit .... 
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Eagle Ridge, Gilroy, California 

REPRESENTATIVE PROJECTS 
Prnjet't : 

Lfll' itllnn: 

OWIH'r/Dl'n .·lnfll'r : 

Dl'sc r1lltilln: 

S llIlu ... : 

( iilrtly, Culirolllin 

Sl u ll~11 Iml,lslril..'s (I f N\lrllh~ 1ll 

CHlil'lll1lia 

On:r nnw lI ( 1 S) YI..'<lrs ill Ih .... • 

IIwk illg. Eugk~ Hidg" hils ~O 1 
pn \i. iIlCli{lll luts, 141 cOlITlymtl 

hom .. ·s. Ono:T t hi,1y-I(\ll f (:14) l'slllh .. ' 

lUis. wltl II championship JelhllllY 
1\'lillcr ( iol!' C(lllr~. lOA h.'HIIl 

Ilh.'mh,,'rs \\we n.·spoll sihlc rur 
lund planning. !HH'Cnllllc litHI 

i lg": IlC)' cllonlilUltitl ll . prdilllil UiTY 
l!mtlinp. HlKI utility slmli",;;. civil 
\.' lI g illl..'I..'r in g dl.~ s i p. lI . li nd 
Ct1ll Sl r u c t itl1l sInk ing ft"lT th is I.HOG 
ullit I I X Ihllc Champiollship l!o lf 
I; tHll"SC l:o llll1lllllily Oil 1.120 IICI\.'S 

(II' pllhlic lind prinlh! (\1X!1l SIl\ ICC 
ill II hill sid~ COUH1ulllity in Oilruy. 
CA. 

"1"1.' 11 111 c{~\nlillu li (l ll WWl }.;"''Y Itl Ihl.' 
SII\,:CI.'SS (If this pJ"t"l.k cl . O\'I.'r 
.' .HOO nuti \, !,.! on}.; 11\.'\:" w .... re 
stII'n,'YI.'t.I, ·IlII.' land Jllu lln i n~ 

ilh; ~'q)\II< III.'\ 1 the tl\.'\.'!i l lnt l existing 
tcl' rltin whc ll eycr p(lss ihl .... . 
n:slllting ill k ·ss Ihun li rA. of Ih .... 
sun· .... yl.'ll Irl."l.'S l)!,.' ing 1\.'1111"\\'1."(1 {hiC 

to pro.i .... ct cOlIslnlC lt0ll . 

The Eugk' Ridge lm'jecl will he 
tk'\'c1npct! (1 \'1.'1" St: \ · .... ml Yl.'urs , 

Thl..! pmj .... c l phnsillg is lim ih..·d hy 
Uil rl'y ' s gnm th ('ullln,1 III l.'a s urc, 

It cs iti c nti<tl J) 1..! \' l.' l o pmt' nl 
()nlillnllcc (RIJO). 
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Hecker Pass Specific Plan, Gilroy, California 

REPRESENTATIVE PROJECTS 

Ilroj l'cl: I k d cr Pa~.s Specilic Plan 

I .flt'uti!)n: Gilroy, Calili:lfIl ia 

Orscri,Hlnn : This projec t in \'o l\'es Ihe dcn~ l o l' Il1C IlI or n 
Inr~ll ('o llllUUllit)' o r ngri· tollrist (,t lll1l1h.' rcial. 

('{Immunity f:lci lil ics, ;:Igricuhurc "llen 
spoKe, 1l.1 rh. trail sy~h:lII s. 506 rcsidcntinl 
ullits. mul hillside anti ril>"1rian open Sp:lcc. 
The project n:quinx l Ji.mnalioll o r ;1 Iwdvc
IIl l.!lIlhcr I lel'ker Pass Property Owners 
Group fUld c(cntion (I f II COllccptllil l Project 
Master )lIm.. The I -kd~cr Puss SJX'dlit;.· 
Pklll Advisory Committee. :'1 I(Hlrlccn ( 14) 
memocr puhl ic SHtkcholdcr steering 
(,:Ollllllilll:C \\ as funned. As a member of 
th is l\!all1 . IUA designed thc lieder Pass 
Spccilic Plan. IJackhollc Infrastructure 
PUIJ. nnd General Pion Amendmcnts. 

Stnt us: 

CalTmns IlighwilY impnwemcnts and 
Tentat ive.! Mnp/Architcc luml ami Site 
:" PI>rO\,~ll have l'Ce.!11 l>reparcd for the first 
phnsc. 

The Specitic 1'1:111 has heetl ftmn ally 
mloptcd hy the City of Gilroy, Ilad :hollc 
Jllfm s t r llC ltlr~ plnns hm'c hee ll npproved. ns 
well ns thc 1I!lltati\'c IlHlllS for the lina phase 
(~ r de.!\'c!opmcnl. 
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Seaside Highlands, Seaside, California 

REPRESENTATIVE PROJECTS 
Project: 

L.otn.ion: 

0\\' II e r/l)(' \'('1 ope r: 

OC!;rl'il,tiol1 : 

Slntus: . 

Scnsidc Highkmds 

Fonm:r Fort On:t. Seaside. Cnlifomia 

KU '-fame - South Uny. Inc. 

Comprising 107 [tcn,:s wilh JXO units ill two \'illages. St'as idc Highlands is olle o f the 1110: 
lmiqllc J}rajccts in Califo mi" today. As ci vil engineer and land plallllcr for this unique sil 
"ilhin the fonner f'ort Ord Army Ilasc. RJA implemented the project vision while Inking illt 
cOlisidcmtioll POlclllial "iew corridors, chnngcs ill C1C\'0lIioll . nnd the honsing progrm 
deve loped by the c lient. 1lle projcci incorpomtcd it COlllIIHlI1ity gn::cll belt th roug h the sil 
\\hich offers recreat ional OI>I)Qrtunilics to residents. TIlC regional stonn\\,ntcr basin. als 
loc:llcd 011 silc. was ch.:sigllcd 10 providc Slonn n:lclliion and 10 scrvc as a \,cgelated bum 
from Statc I-lighway I . 

Completcd 
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Milpitas Town Center, Milpitas, California 

REPRESENTATIVE PROJECTS 

Project: 

LocAtion: 

OwncrlDevrloper: 

Dutl'lpllon: 

Status: 

Milpitas Town Center 

Milpitas, California 

ShapelllndUSlrie. ofNorthem Califomia 

N! Planner, Civil Engineer, and SlUveyor for Ulis mixed use reuse plan, RJA provided 
site planning and engil1ee~ services for 74,()(X) square feet of retail center, sixty
five (65) multi· family residential mils of which sixteen (16) ore affordable to 
modemte income housel.,i<h Bnd four (4) to very low income I.,useholds. 
Significant landscape modificatiOll'J for the entire site were designed, including 8 park 
-like setting Ulrough parb, tmils Bnd a greenwAy system as well as a new bike! 
pedestrian ""U"vayo Ulrougl.,td U,e site, coomecting Benyes .. Creek trail to U,. civic 
center 8tKl CAlaveras B<xl1evard 

Commercial Cealter complete. Residential pJlase wxlcr oomtruction . 

. : .. ~-

:::-:.-- =:::::: 

;.:'!I: -_.... • 

..... ' -.... " ... ' I U 

~r:' --'''' .::::::.:::: 

•• _ !A) 

~ ':$ II .t I' I I . I "() II K ) ::"E:'::"-~" 

r 11 1\ r t: I' I I' j\ I. S I 'I '" I' I. ,\ 1\ 
)1 I I. I' I T ,\ S 'I' () 1\ 1\ t: EST E II - RE S II f. N 'I' 1 ,\ I. 

\II I • " • 1 l 'l. r I I I I Q tt , 1 .1. "* '11 
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Santana Ranch Specific Plan, Hol/ister, California 

REPRESENTATIVE PROJECTS 

Project: 

Location: 

Owncr/llcnlullcr: 

I)esl'rill'ion: 

Stu,m: 

Sanl:11I11 Ranch Sped lie Plan 

Sail Benito Coullty. 
C"liti.)ll1ir. 

A!ltli:nH)11 HOll1CS 

& Guerra Family 

The 5alllml:l Ranch Spccilic Phm is a 
I'ltm for the orderly dc,'clopll1clIl or 
291.8 tlcres illlll1inco'l'lornlcd Sail ficnilo 
COllllly mljaccnt 10 the c"stCn) edge of 
IllI.! City of I-Iollislcr urhnnizcd arc:l. The 
planl1ed Imuluscs inclmlc a maximum of 
1.0'>2 low mHlmcdiulI1 dell sity dwelling 
lIliits. IillcclI (15) acres of neighborhood 
cOl1llllcrcialmixcd IISC, nineteen (19) 
acres of parks and all c1CIl1CllllU)' school 
sile. 

Spl'cilie PI:111 is pending. 

r1J) LS 1RIt\."I .\ fl IH\\,,,Y C1RClJLll l 10 :"-

~"'~" .. '"''''' ' .. ''''' " ",,,,",,,,_,, 
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Wooster Avenue, San Jose, California 

REPRESENTATIVE PROJECTS 
PrnjlTI: 

I .o~·nllun: 

DNil.Tl pliun: 

W()(lsler ,\n;tlUe 

William Lynn Ilolll l,;5. 1n~. 

'I hi ~ 9J·lluillr:Ill i! ;1 oriCllh:d lIl i\:,'(III~C th .. ,\'dottlll cni is IOl':.lcll :11 WOI'.t'Ih:r 
;\ \'1..,1111.::111,1 E. Juli:ll1 SIn.:1.1. Thl,Hk:\'cI(lf'Nl1I..'fIt includell g;mlcn 11)\\11 
homc~. cmlllllClII :In':.1Q :",d :I mixt..'(llIsc ollicc'n.1:1i l C0ll11KHl l111. RJA 
pro\'it1ctll1l:l~h:r inrrn~lntchlrc ~ll1dk'!C. pn.:limin:.ry l!; itc tlc~ ign :lnll 
cng.im.'Ct'ing ';I,.',,·;c('''S. 

on hnrt1. 

Silvergate, San Jose, California 

REPRESENTATIVE PROJECTS 

l'rlljlTI: 

IAII, .. llnll: 

1)1'!H'rlpt llm: 

Siln:rgtl!c 

S:tn JOllie. C:llifnmb 

IUt\ W:I,\ the l1rime con~lIhant for Ihj ~ 4S-unil !lingle·f;unify dc\'clnpmcnllocilh:d 
on J2 :lCfC. in the !:n.'rgn.'t" :Ire., of San Jm;c. Sc,,'icc§ included I)fCll,U:llion of 
l'I"I:lilllio"l)· 1.lanning layuutt. PLlnnl-d Unit ))cwlopmcnt (PUJ» n:muif1g and 
Tl,ll",h·c 111411' I'lfCJl"rOltiufl ;m<1 pfocC$~ ing . prcl13rntion of imprnn ..... ltcnt rlan~. 
fin:tl II1ll'. :111(1 \' .. on~lnh.1 jCJn M"king. ·nu; de~ign of Ihe pmjl'Ct. 11~1h.'tI in the 
foolhill~. \\tl~ I,:tlliclll:trly 5C. .. ~itin; duc 10 the cm1hqll .. ,kc \111ncf"hility oflhc arc;I . 

Cnll~ lll1ctcd 
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Strangls Properties 

Strangis Properties' intensity, focus on reaching goals, and ability to direct a team to the 
desired end are unrivaled in Santa Clara Valley. They have been involved in local real 
estate for more than 30 years. 

Strangis Properties services include: 

o Property Sales 
o Project management 
o Strategic planning 
o Political advocacy 
o Land use planning assistance 
o Entillement process management 

Their portfolio of projects is vast and Includes commercial and residential developments. 
From the time they have been retained for each project, helping the client navigate the 
entillement process and regulatory landscape. 

Partial list of projects: 

o Real Estate Broker for Communication Hill Development 
Represent property owner on purchase, sale and development of land holdings 
in San Jose. Development coordinator for 4,000 residential units and 100 acre 
industrial park under the award-winning master-planned development of 
Communications Hill, including Dairy Hill. 

o Real Estate Broker/Land Use Consultant for SunCal Companies 
Assist in land acquisitions and land use entillements in Santa Clara County. 

o Real Estate Broker/LobbyisULand Use Consultant for SummerHill Homes 
Assist in land acquisition and land use entillements in Santa Clara County. 

o Land Use Consultant for HEWLETT PACKARD 
Coordinated request for proposal to purchase and develop 20 acre parcel owned 
by Hewlett Packard. 

o Northpoint Development Company 
Assist in the approval process and development of high rises in downtown San 
Jose. 

o AvBase San Jose, LLC 
Assist in identifying opportunities for fixed base operations at the San Jose 
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International Airport. Negotiate leases and assist in obtaining approvals from the 
City of San Jose. 

• McCarthy Ranch Partnership 
Assist in the approval process and development of commercial and residential 
properties. 

• LobbyisULand Use Consultant for RANCHO SAN VINCENTE, LLC 
Land use advisor to property owners of 950 acres of holdings in the South 
Almaden Urban Reserve in San Jose. 

• Lobbyist for Allied Waste Systems 
Handle local government relations for waste management company. 

• LobbyisULand Use Consultant for CORDEVALLE 
Lobbied the County of Santa Clara to resolve issues pertaining to compliance of 
the golf course's conditional use permit and continue to monitor public and 
governmental relations. 

• Real Estate Broker/Development Coordinator for YELLOW CAB COMPANY. 
Successfully lobbied the City Council to award Yellow Cab the airport concession 
contract and handle ongoing governmental relations. 

• Government Relations for CAPITOL EXPRESSWAY AUTO DEALERS 
The Auto Dealer's Advertising Association is comprised of thirteen auto 
dealerships that generate tax revenue to the City in excess of $1 0 million/year 
with gross sales of nearly $100 million/year. 

Consultant for the Metcalf Energy Center 
Assisted in obtaining approvals for a power generation facility that utilizes natural gas, a 
clean and efficient source of energy. 
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Joan R. Gallo, Of Counsel 
jgallo@hopkinscarley.com 

Joan R. Gallo has been a member of the Real Estate Department of Hopkins & Carley 
since 2004 

Ms. Gallo earned her Juris Doctor degree from the Santa Clara University School of 
Law, magna cum laude, in 1975. She received her bachelor's degree in psychology 
from Boston University and did graduate work in psychology at Western Maryland 
College. She has been recognized as Lawyer of the Year, California Lawyer, 1997; 
Recipient of the 1999 Edwin J. Owens Lawyer of the Year Award from Santa Clara 
University and a Northern California Super Lawyer 2005. 

Prior to entering private practice, Ms. Gallo spent 15 years as the City Attorney for the 
City of San Jose. In this capacity, she served as the chief legal advisor to the City 
Council, its boards, commissions and City departments. While in this position, she also 
acted as General Counsel to the San Jose Redevelopment Agency. Previously, as 
Senior Deputy City Attorney, she served as legal advisor to the Planning Commission 
and Planning Department. Ms. Gallo has successfully argued cases before the United 
States Supreme Court and the California Supreme Court. 

Ms. Gallo's practice focuses on land use, environmental law, redevelopment law and 
municipal law. In private practice since February 2000, she has represented property 
owners, developers, municipalities and others with local government issues on a wide 
variety of matters. She has broad experience In drafting legal documents and has 
provided advice and advocacy including litigation in many areas of public law and 
constitutional law. 
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Pat Flynn, Maxima Group 

The Maxima Group LLC was founded in 1996 by two former partners of Coopers & 
Lybrand LLP. The firm's mission is to provide principal-level strategic consulting 
services to both private companies and public agencies. The Maxima Group specializes 
in emerging business strategies, real estate feasibility analysis, real estate portfolio 
optimization, and organizational restructuring. 

Ms. Flynn is a founding Principal of The Maxima Group LLC, and a specialist in real 
estate economics and market analysis. Ms. Flynn has many years of experience 
assisting public sector clients realize the highest and best use of their real estate assets 
through creative approaches to joint development. She has advised clients on joint 
development projects worth more than $2 billion of public/private joint development 
projects. Ms. Flynn's involvement begins at the early stages of project planning and 
continues through project financing and construction. She is currently working on over 
$350 million in financing transactions. 

Ms. Flynn's experience includes counseling public agencies and Fortune 500 companies 
on optimizing their occupancy strategies. Her work includes headquarters location and 
transaction structuring analysis for clients such as Gateway Computers, Automobile 
Club of Southern California, County of Los Angeles, Metropolitan Water District, Los 
Angeles Metropolitan Transportation Authority, the State of California, Automobile Club 
of Northern California, World Vision US, and World Vision International. She has also 
worked extensively with private sector developers and builders, and understands 
public/private joint development from both perspectives. 

Ms. Flynn's real estate industry experience includes planning, architecture and 
engineering project management, and development. Recent related projects include: 

• County of Los Angeles Real Estate Asset Management Study 
• MWD Surplus Property Value Maximization 
• MTA Headquarters and Multimodal Transit Plaza 
• Project Restore Project Management for Historic Preservation 
• Los Angeles to Pasadena Gold Line Construction Authority 
• Private Development of a Transit-Adjacent Site 
• Korea Foreign Trade Association (KFTA) Mixed Use Project 
• Newark World Trade and Convention/Exhibition Center 

Ms. Flynn has an MBA from the Anderson School of Business Administration at the 
University of California at Los Angeles, with a double concentration in real estate 
economics and finance. She is also a graduate of Pomona College. 

Ms. Flynn is a member of Urban Land Institute (ULI), Building Owners and Managers 
Association (BOMA), and Lambda Alpha, an honorary real estate professional 
association. 
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SunCal Community Program and Event Partners 

Sun Cal has selected a number of local program partners who would be intimately 
involved with both community outreach during the master plan phase as well as program 
design for community program delivery in facilities throughout the project. In addition to 
the ongoing involvement of Charities Housing, additional partners include MACSA, the 
Bay Area Women's Sports Initiative and The National Consortium for Academics and 
Sports (NCAS) Pacific West Region 

MACSA 

MACSA is a San Jose based 43 year-Old community services organization that is 
renowned regionally for its youth, family and senior services. As a result MACSA has 
built an institution that develops local leadership, unifies the efforts of existing groups, 
and addresses critical problems in the community. While the agency is uniquely 
experienced in serving the needs of the Latino population, it serves all individuals 
regardless of race, age, gender, and abilities. 

MACSA strategically locates its programs in high-risk communities throughout Santa 
Clara County, which are plagued with disproportionate rates of crime, violence, gang 
activity, teenage pregnancy, school attrition, poverty, and unemployment. The agency 
serves thousands of individuals every year at its four youth centers and Adult Day Health 
Center in East San Jose and Gilroy. Last year alone the agency served more than 
50,000 unduplicated individuals. MACSA has the full capacity and experience to 
implement a successful violence prevention program. 

MAC SA has the full capacity to work with the target population. Their experience and 
expertise include: 

• 40+ years in providing violence prevention program to high-risk populations including 
youth in juvenile hall . 

• 30+ years in serving gang-involve youth that display violent behavior and alcohol and 
drug use. 

• 30+ years in serving the entire family with severe drug use and violent behaviors. 
• 30+ years service victims of violence including the most vulnerable and the most 

affected, children and youth. 

Through these centers, MACSA provides these services in inviting environments 
established and designed to meet the social and educational needs of the respective 
community. MACSA has 15 years of experience operating and programming large multi 
services community/youth centers coordinating its own programs with collaborative 
partners. MACSA envisions providing core youth services to include: 

• Sports/recreation 
• Fitness/training center 
• Academic enrichment services 
• Early childcare/First Five Services 
• Gang prevention/intervention services 
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• Community access to meeting facilities 
• Neighborhood watch and community association services 
• Coordination of sports and recreation fields/facilities 

In 1995 MACSA had developed and operates a 25,000 (sf) multi-purpose youth center in 
East San Jose which provides early child care services via First 5 services for the 
Mayfair community, nationally ranked and recognized indoor soccer services, full service 
community fitness center, academic enrichment services for elementary school children 
that supports the Governor's Proposition 49 initiative, cultural arts activities including 
ballet foklorico, youth mariachi classes, Aztec dancing, ESL classes, citizenship classes 
and a full service community health center. 

In April of 2008, MACSA completed the development of a community center/gymnasium 
and charter school campus in Gilroy California. This campus serves 250 high school 
students on a daily basis and during the after school and evening hours, service the 
central community gather place for the youth and families of Gilroy's East side. This 
campus was planned in two phases with phase one completed and phase to be 
completed in the future . Phase two will consist of a child care center, library, fitness 
center, community meeting rooms and technology center. 

MACSA's experience and success of operating community facilities is unmatched in 
Santa Clara County and will continue to be one of the strengths MACSA brings to the 
communities MACSA serves. 

In the past 12 years, MAC SA has emerged from being solely a provider of human 
services to becoming a non-profit developer of affordable housing and community 
facilities. MACSA has ventured into community development with the goal of 
transforming blighted communities into attractive and safe neighborhoods where families 
can thrive. 

MACSA brings 13 years of experience of developing housing and community facilities to 
the SunCal team. MACSA, via Jadines Paloma Blanca, Girasol and Las Golondrinas 
senior apartments has developed 153 units for extremely low-income seniors in San 
Jose. MACSA's most recent accomplishment is Las Mariposas, which is a 66 unit 
development consisting of townhouses and stacked flats. Las Mariposas was targeted 
to first-time homebuyers and was 100% affordable for low and moderate income 
homeowners. Additionally, MACSA has developed a senior health services campus, a 
multi-purpose youth center and is currently constructing a high school campus with a 
gymnasium. 

MACSA has accomplished much in the area of affordable housing and community 
facility development. However, MACSA's roots are planted in its direct services. These 
services focus on community development through the families we serve. MACSA's 
organizational highlights include serving the community in the following capacities: 

• Lead agency for First Five, Santa Clara County (early childhood education 
initiative) 

• 15 year member of the Mayor's Gang Prevention Taskforce 
• After school education enrichment provider in the Alum Rock School District 
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• Operator of 2 public charter high schools 
• Operator of an adult day health care facility 
• Leader in Santa Clara County sports and recreation services, having earned 27 

FUTSAL (indoor soccer) national championships over the course of 9 years, in 
both male and female divisions 

Olivia Soza-Mendiola, Chief Executive Officer 
Since 1975 Olivia Soza-Mendiola has dedicated her career to non-profit work. Ms. 
Soza-Mendiola grew up in Gilroy, CA as the child of a migrant worker family. With limited 
college experience Ms. Soza-Mendiola was employed by the Mexican American 
Community Services Agency, Inc. (MACSA), a non-profit community based organization 
where she began as a Program Specialist tutoring children after school. Currently, as 
Chief Executive Officer, Olivia has embraced a leadership role at MACSA. Her mission 
is to empower and contribute to the well being of the under-represented, under-served 
and at-risk community members. She prides herself in taking leadership positions that 
further develop the comprehensive services of MACSA. Ms. Soza-Mendiola has publicly 
provided personal testimonials and insight related to her life as a low income migrant 
child to develop programs and has presented recommendations for improving human 
services to this community. Her involvement includes participation in numerous 
taskforces, panels, committees, collaborative ventures and boards. Olivia's professional 
affiliations include: American Leadership Alumni (Alumni), Gilroy Leadership (Alumni) 
and the Latina Coalition of South County (Alumni). Her leadership role and community 
dedication is extended to, but not limited to, the following organizations in Silicon Valley: 
Council of Non-Profits (2004-present), Commission on the Status of Women (2006-
2007), American Leadership Forum (2003- present) and Building Peaceful Families 
(2005-present). 

Benjamin Tan, Chief Financial Officer 
Benjamin Tan, MACSA's Chief Financial Officer, has contributed his expertise since 
coming to the agency in 2002. As MACSA's CFO, Ben provides financial oversight for 
the entire $10 million agency. He leads and directs the development and oversight of 
organizational budgets, related to programming, housing, and average daily attendance 
(ADA). Mr. Tan also oversees and monitors all subcontractor agreements. Prior to 
joining MACSA, Mr. Tan served as Chief Financial Officer for United Way Silicon Valley, 
where he boosted positive community perception of this $26 million agency. He 
accomplished such by redesigning the accounting systems, and instituting policies and 
procedures for efficient and timely monitoring of donation, designation and compliance 
with any donor restrictions. Mr. Tan's other professional experience includes positions 
such as: Director of Finance and Administration and Co-Interim Executive Director at 
Asian American Recovery Services, Inc. , Finance Director at Astronomical Society of the 
Pacific, and Director of Fiscal Services and Administration at Oakland Independence 
Support Center. Ben holds an MBA in Finance from Loyola University, a Data 
Engineering Certificate from Magcobar Training School and a BS in Chemical 
Engineering from the University of Saint Thomas. . 

Xavier Campos, Chief Operations Officer 
Xavier Campos, originally from San Jose, attended San Jose State University, where he 
studied Political Science and Public Administration. Mr. Campos brings with him a long 
tradition of service to the MACSA family, with 20 years of service. Currently, Xavier is 
the Chief Operations Officer for the Mexican American Community Services Agency, Inc. 
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(MACSA). In his current role as COO, Xavier provides day to day oversight for agency 
operations which include all programs and external affairs. In addition, his 
responsibilities include, reporting directly to the CEO and advising her on all issues 
associated with MACSA's position on public policy as it pertains to MACSA's interests in 
the City of San Jose and South Santa Clara County (Gilroy and Morgan Hill). In the 
CEO's absence, Mr. Campos assumes all duties. Prior to becoming COO, Xavier 
contributed his expertise as Deputy Director, where he engaged in 
community/corporate/government relations, strategic planning, fund development, 
human resources, and working with MACSA's affordable housing development 
department. Xavier is an appointed member of the City of San Jose's Planning 
Commission and also serves on the board of directors for the After School All-Stars 
(1997-Present), Silicon Valley Council of Non Profits (2001-2003) and is a member of 
the Santa Clara County Office of Education's Blue Ribbon Task Force; an effort initiated 
by the Superintendent of the Santa Clara County Office of Education. 

Bay Area Women's Sports Initiative (BAWSI) 

BAWSI is a public benefit, nonprofit corporation with a mission to create programs and 
partnerships through which women athletes bring health, hope and wholeness to our 
community. Founded in 2005 by Olympic and World Cup soccer stars Brandi Chastain 
and Julie Foudy and Marlene Bjornsrud, former general manager of the San Jose 
CyberRays women's professional soccer team, BAWSI provides a meaningful path for 
women athletes to become a more visible and valued part of the Bay Area sports 
culture. 

As active participants in GoGirlGo!, the national campaign of the Women's Sports 
Foundation, BAWSI Girls Fitness Teams reverse the trend toward poor health and low 
self-esteem among girls by providing women athletes as living examples of healthy, 
inspirational lifestyles. BAWSl's first program has grown from a pilot project at one San 
Jose school in 2005 to serve 1000 girls in eight schools in the South Bay in 2006. 
Regional expansion will begin in 2007. 

With former San Francisco 4ger Brent Jones as spokesperson, BAWSl's Dads and 
Daughters creates the kind of shared family sports experiences between dads and 
daughters that sons have long enjoyed. It encourages dads to play an active role in 
constructing real dreams for their daughters of all ages by taking them to see women 
athletes compete. Group seating at local women's sports events is provided to 
participants. 

BAWSI Women Running the Country is a unique program involves women in the areas 
of fitness, community service, and leadership. The fitness component invites busy 
women to carve out 8 weeks each fall to focus on running or walking for their own 
health. The community service portion engages professional women as volunteer 
"coaches" alongside collegiate women athletes for the BAWSI Girls Fitness Teams. The 
leadership aspect calls on professional women to advise women coaches and athletes 
by participating in forums and topical roundtable discussions that focus on common 
issues shared by women in sports and women in other professional sectors. 
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BAWSI's History 

The Bay Area Women's Sports Initiative (BAWSI, pronounced "bossy") is a public 
benefit, nonprofit corporation with a mission to create programs and partnerships 
through which women athletes bring health, hope and wholeness to our community. 
Founded in 2005 by Olympic and World Cup soccer stars Brandi Chastain and Julie 
Foudy and Marlene Bjornsrud, former general manager of the San Jose CyberRays 
women's professional soccer team, BAWSI provides a meaningful path for women 
athletes to become a more visible and valued part of the Bay Area sports culture. 

BAWSI's Mission and Goals 

BAWSI was created to build a long-lasting and meaningful platform for women in sports 
by connecting women athletes with girls in underserved communities who do not play 
sports due to a lack of money, opportunity, or encouragement from home and who are 
prime targets for health problems. What began as a health initiative has expanded; 
women athletes are not only role models of health, but also of hope and wholeness. 
Young girls are now sweating their way to good health and positive self-esteem while 
being shown options for their futures that come from being an empowered woman, 
including the possibility of attending college. Through BAWSI, women athletes are 
mobilized to transform the health and self-confidence of girls in underserved 
communities. The BAWSI Girls program provides positive experiences through exercise 
and sports, and builds strong connections between women athletes as role models and 
coaches for the girls. 

BAWSI's Programs, Activities and Accomplishments 

BAWSI Girls is a weekly after-school fitness and motivational program for 3rd through 
5th grade girls in underserved communities. Two a-week sessions are offered per 
school year meeting once per week for 75 minutes of constant activity. Young girls, 
many struggling with weight problems due to sedentary lifestyles and poor nutrition, are 
exercising and having fun alongside women athletes. Likewise, women athletes are 
being given an opportunity to give back to the community. 
In April 2005, we took a leap and began meeting weekly at a school in East San Jose 
with 20 girls struggling to pass Physical Education and suffering from low self-esteem. 
We used sports to teach health and fitness and to build self-esteem in a fun 
environment. The San Jose State University women's basketball team soon joined our 
efforts and, after seeing the response of the young girls to these real-life role models, we 
began to dream of multiple school sites where women athletes could inspire girls to be 
healthy and whole. 
In three short years, more than 2700 girls have participated on BAWSI Girls Teams, 
sweating their way to better health and self-esteem. Women athletes from Santa Clara 
University, Stanford, San Jose State, Evergreen Valley College, Menlo College, West 
Valley College, and Notre Dame and Overfelt High Schools have served as volunteer 
coaches. 

BAWSl's Salud por Vida (Health for Life) is a weekly fitness and nutrition program 
created to encourage Latina moms of BAWSI Girls to exercise alongside their 
daughters. The program is designed to combat obesity and diabetes in underserved 
Latino communities. In spring 2006, BAWSI seized an opportunity to partner with 
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Somos-Mayfair and SIREN to create a pilot project delivering a fitness and nutrition 
program in Spanish to more than 100 Latina women on BAWSI Girls campuses. The 
program is a natural extension of the BAWSI Girls programs to deepen our impact in 
families in these underserved communities. As the predominant decision maker and 
influencer in the home regarding health and nutrition, mothers possess great potential to 
impact their family's health through their own change in attitudes and behavior toward 
fitness and nutrition. BAWSI's goal is to see women take charge of their own health and 
fitness and in doing so, influence their families as a whole. 

The National Consortium for Academics and Sports (NCAS) Pacific West Region 
NCAS is an ever-growing organization of colleges, universities and individuals. The 
mission of the NCAS is to create a better society by focusing on educational attainment 
and using the power and appeal of sport to positively affect social change. 

The National Consortium for Academics and Sports evolved in response to the need to 
"keep the student in the student-athlete." The NCAS was established by Dr. Richard E. 
Lapchick and since its inception in 1985, NCAS member institutions have proven to be 
effective advocates for balancing academics and athletics. By joining the NCAS, a 
college or university agrees to bring back, tuition free, their own former student-athletes 
who competed in revenue and non-revenue producing sports and were unable to 
complete their degree requirements. In exchange these former student-athletes agree to 
participate in school outreach and community service programs addressing social issues 
of America's youth. NCAS members are entitled to a variety of services offered at 
exclusively discounted rates. 
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RFP Submittal Requirement: 

Evidence of bonding capacity and insurance coverage for the developer. 

Bonding, Indemnification and Insurance Documents (originals available upon request) 

( 
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POLICY NUMBER: MWZY57520 COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. READ IT CAREFULLY. 

This endorsement modifies insurance provided under the following: 

COMMERICAL GENERAL LIABILITY COVERAGE PART 

Addltionallnsured(s) Coverage 

The following person(s) or organization(s) wilt be additional Insureds but only with 
(espect to their liability arising out of any operations or work performed by or on behalf of 
the Named Insured. 

Addilionallnsured(s): 

County of Santa Clara and Members of the Board of Supervisors of the County of Santa 
Clara. and the Officers, Agents. and Employees of the County of Santa Clara, 
individually and collectively 

RE: Santa Clara County Fairgrounds Development - Request for Qualifications 
Documentation 
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ENDORSEMENT 

This endorsement, effective 12:01 AM: 04/01/07 

Forms a part of policy no: BE7412465 

Issued to: SunCal Companies 

By: American International Specialty Lines 

Commercial Umbrella Liability Policy with CrisisResponse® 

Additionallnsured(s) Endorsement 

This policy is amended as follows: 

Section VII. DEFINITIONS, Paragraph M. is amended to include the following additional 
provision: 

Insured means: 

the following entity(ies) listed below. Such entity(ies) is included as an additional 
Insured, solely as respects liability arising out of any operations or activities 
performed by or on behalf of the Named Insured: 

Name of Additional Insured Person(s) or Organizat ion(s): 

AS REQUIRED BY WRITTEN CONTRACT: 

All other terms, definitions, conditions, and exclusions of this policy remain unchanged. 

Authorized Representative 
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Bond Safeguard 
I lh U r :l Ill' ... · C(l nl p a n y 

August 22, 2007 

Mr. Patrick J ,o"c 
A sset and Economic Development Uir(!ctor 
omcc oflhc COtUIt)' Ex~Cll li\"L' 
7U West IIcddillg Sln.'Ct, 11,b Floor 
Sail Jose. CA 95110 

Ilc : SlII1CU\ COIlII>:lIlics 
Pn:qufllilicalion 
Sanlu C/<lTa County 
Fui r~n'umls DcvcloPlllClll 

Dear Mr. Love: 

256 bckson Mc;!dows Drive' Suitt! 20 1 
Hermitage. TN 37076 
phone (615) 250-3040 

"IX (615) 250.3044 

BO llll Sitfcguard InslIrfmcc Company has serviced Ihe bonding requirell1ents ror the 
SunO ll Comp:mics (Sulleal) si nce Fcbruar}' . 2006. Homi Safeguard Insurance Comp:my 
hilS all A.~t I3csl Ra ling of A- V.lisll:d in the Dl.!partnH.'nt nflhc Tn:asury Fcdcml 
Regi stN ~l1d oomittcd in Coiilo mia . 

SunCul has un aggregate bonding cilpaci ly in the luw nine figure rangc. SunC;,\ (;utTCnl ly 
In1.. ... :lv,'lilablc bOlllljn~ l·apacity exceed ing $50,000,000. Upon SunCa]'s request, Bond 
Sa lcguard lnsura .... :c Comp,lIIY will issue: til\: fI:4I1 in .. 't.IIJerfulillaJlCC alld paYflll:llt bollds, 
subj ec t to l1orJl1~1 underwri lin~ retluircllIclil s. 

We hold SUllen I Compo.n ic~ in the hi ghl!sl possi ble regard [lnd recommend them to you 
for consideration. 

Si"coreIY~ 

L~rbCIl 
Presidellt 
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;'1 SunCal Companies 

August 30, 2007 

Mr. Patrick Love 
Asset and Economic Development Director 
Office of the County Executivc 
70 West Hedding Street, 11" Floor 
San Jose, CA 951 10 

Re: Indemnification Requirement 
Santa Clara County Fairgrounds Development 

Dear Mr. Love: 

CORPORATE OFFICE 
2392 MO~SE AVENUE 

IRVINE. CA9261<4 

MAIN 9<49 771 <4000 
FAX 9<49 771 4050 

WWW.6UNCIIL .COM 

SunCal has reviewed the language outlining Santa Clara County's indemnity requirement 
for the Fairgrounds Development and agrees to the language outlining the requirement. 

ffyou have any questions or need any fUMher verification please do not hesitate to 
contact me. 

S~tV-
Andrew Cook 
Legal Counsel 
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RFP Submittal Requirement: 

References from other public and private owners and from lenders for 
successfully completed projects or developments of similar scope and 
magnitude. 

SunCal Companies References 

Alameda Point 
Alameda, CA 

Debbie Potter, Alameda Base Reuse 
and Community Development Manager 

510-749-5833 

Amerige Heights 
Fullerton, CA 

Shawn Nelson, Fullerton City 
Council 
714-547-1234 

Bickford Ranch 
Matt Bartholomew, Placer County 
Project Manager 
530-745-7554 

College Park 
Chino, CA 

Bob McKinnon, Senior Real Estate 
Officer 
916-376-1814 

Delta Shores 
Ellen Marshall, Sacramento Project 
Manager 
916-808-585 

Lincoln Crossings 
Mr. Jerry Johnson, City Manager 
916-645-3320 
Mr. John Pedri, Director of Public 
Works 
916-645-8576 

Oak Knoll 
Oakland, CA 

Larry Reid, Oakland City Council 
510-798-3488 
Jerry Brown, Oakland Mayor 
510-289-0336 

Westport at Mandalay Bay 
Oxnard, CA 

Matthew Winegar, Oxnard Director 
of Development Services 
805-385-7896 

Charities Housing References 

Kirk Heinrichs, Redevelopment Manager 
City of Campbell 
70 N. First Street 
Campbell, CA 95008 
408-866-2732 

Sharon Teeter, Housing Coordinator 
City of Campbell 
70 N. First Street 
Campbell , CA 95008 
408-866-2137 

Bill McWood, Management Analyst 
Office of Affordable Housing 
County of Santa Clara 
1735 N. First Street, Suite 265 
San Jose, CA 95112 
408-441-4276 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT 
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Kristen Clemens, Project Development 
Administrator 
Housing Department 
City of San Jose 
200 E. Santa Clara Street 
San Jose, CA 95113 
408-535-8236 

Dan Lopez, Consultant 
Housing Department 
City of San Jose 
200 E. Santa Clara Street 
San Jose, CA 95113 
408-975-4431 

Jeff Pedersen, Community Services 
Division Manager 
City of Santa Clara 
1500 Civic Center Drive 
Santa Clara, CA 95050 
408-615-2491 

REFERENCES 

Linda Lauzze, Administrative and 
Neighborhood Services Manager 
City of Mountain View 
500 Castro Street 
Mountain View, CA 94041 
650-903-6462 

Lori Saito, Vice President 
Wells Fargo Bank, NA 
Community Lending Division 
420 Montgomery Street, 111h Floor 
San Francisco, CA 94104 
415-396-0965 

Eric Weaver, Executive Director 
Lenders for Community Development 
111 W. SI. John Street, Suite 800 
San Jose, CA 95113 
408-297-0204 

John Chan, Vice President 
US Bank 
Commercial Real Estate 
980 Ninth Street, Suite 1100 
Sacramento, CA 95814 
916-556-4424 
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S~~E 
CAPITAl-OF SILICON v .... u.r.y 

April 18,2008 

Mr, Chris Block. Executive Director 
Charities Housing 
465 S. First Street 
San Jose, CA 95113 

RE: Pasco Senter lit Coyole Creek 

Dear Chri s, 

Homing 
lESlVt: KI'lUTKO, DIIlf.CTOR 

The City of San Jose is pleased to wrile this ICller of support for Chari ties Housing and 
the Paseo SCllIer at Coyole Creek Dcyclopmcilt loca ted in the City of San Jose. Paseo 
Senter is one of the largest aJlordablc housing developments undertaken in the cilY of San 
Jose with 218 res iden tial units ;md al an approximate cost of$80,OOO,OOO. 

The I)asco Senler 1lI Coyote Creek Development is one example of the many 
developments that have been sllccessfully completed by Charities HOllsing in Sail Jose. 
Development of this particularly challenging sile required Chari ties HOllsing 10 loster 
coordination between the Santa Clara Valley Water District, Ihe Fnlllklin McKinley 
School District, and Ihe City's Parks DCpm11l11!11t. The deVelopment is now bounded by a 
riparian corridor, giving residents direct ncccss to the Coyote Creek Park chilin. 

As with all of Charities' devclopmcll1s, I'aseo Scnter incorporates a crealive .md efficicnt 
building and si te design Ihal creates a new communi ty with an abundance of exterior 
open space and comlortable homes. with plenty of Comlllon space Bnd Ulncnilies. This 
development also illustrates Charities Housing's cOlllmitment to provid ing all array or 
services to Iheir residents and the grealer cOlllmunity. The Native Doors Networking 
Seilier Progmm will provide aficr school programs for you th , Cathol il' Cllilrilics 
Gnllldparc llt Caregiver Ccntcr will provide support 10 grnndparcnts and other relativcs 
mising the family's children, and Estrella Family Services will be locating a 3,200 square 
fool childcarc ccnter on-site. 

Charit ies Housing is one of the premier nObrdable housing developers in the region and 
the City or San Jose has confidence that they will be successful in whalever Ihey 
undertake. 

Sincerely, 

~~ 
Kristen Clements 
Manager or Project Developmenl 

200 E.:ul Slnta Cb.r.& SIfW S,1I\ jMt-. CA 95 113 frl (·W8) 535-3860 Ju (~OR) 99ft-3 tH.} w\V\y.sjhQl1sing.org 
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CITY OF MOUNTAIN VIEW 

CUlmunll)' Devdopmnt Dtpnhtttnl 
soo C.tlro Slrut· POll Orne. BOil 7540' Mounlaln VII", CA. 9-4039· 650-903-6379' FAX 6!O.90J.6048 

April 17,2008 

Chrig Block, Ex~utive Director 
Charities HOU!olng 
46S S. First 81. 
San loso, CA 95 113 

RE: Sin Antonio Place 

lJcllr Chris, 

Charities Housing was selected through a competitive proeoslln 1999 to design, develop. own and IllDnnge the 
first emciency ~tudlo apartment development in ~he City of Mountain Vicw. The development of the San 
Antonio Place Efficiency Studio Apartments (120 units for households At 15 to 45 percent of the median income) 
was a collaborativo process between the City of Moun lain View and Charities Housing and resulted in a 
beautifully designed building that won the Mayor's Award in 2006. We arc extremely pleased with the work 
that Charities Housing did in both carrying out and developing San Antonio Place as well as Ihe on-going 
management of the property. 

Throughout the lengthy design and approva l process, with both tho City and the neighboring residents lind 
businesses (I 5 hearings and community lIIeetings). Charities Housing was professional and managed the process 
effioiently find effectively. The construction was completed on time and within budget and the ensuing 
marketing and rent up oflhe dovolopment exceeded our expectations. 

This approximately $22,000,000 development was financed through a variety ofsources including a contribution 
by the City of Mountain View of approximately $5.6 mUlion. Charities Housing, from a variety ofpubJie and 
private sources, raised Ihe balance of the necessary funds. San Anlonio Place involved a complicated financing 
strategy and numerous lenders. TIllougheut the process Charities Housing proved 10 have a high levol of 
sophistiCAtion and familiarity with the various funding sources, excellent problem solving skills and was able 10 
keep Ihe process moving smoothly. 

We arc also extremely pleased whh Ihe property management/mointenance oxpertise of Charities Housing. The 
importance of competent and committed property management cannot be under slaled. Since opening in April 
2006 wo have nol received 8 single complaint from a tenant or neighbor. TIIO property is very professionally 
managed and has proved 10 be a great assello Ihe neighborhood and the City. San Anlonio Place is nn 
eXlraordinari ly successful affordable housing devolopmenllhat has exceeded all our expectations. 

Sincerely, ~ 

2~~~ ~~ 
Senior Planner 
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Mr. Joe Guerra 
SunCal Companies 
226 EtHon Road, Suite 4 
SOil Molco, CA 94402 

Dea r Mr. Guerfc1, 

CA LTIIORI'F. \S,\()( 1\ rI .S 
II II 111,1 "ICoII t 1111( or, Allr IIffer 

Augusl 21, 2007 

Thank you for considering a role for Cillthorpe Associates in the Santa Clara County 
Fairgrounds Development project We arc excited to be a part of your team in th is endeavor. 

Ca lthorpe Associates is IHllionally recognized (or its land phlllning, urban design, and 
implementa tion expertise. For over a decade, we have been ass isting regions, dties, and 
privilte clients to cre<l le pedestrian and trans it-oriented communities thai (oster diversity, 
promote social irlteraciioll, and provide viable illtemalives to the private automobile. Our 
projects filllgC from urban infill stra tcgies lllld streetscllpe improvemcnts to stlltion-arc,l 
designs and trallsit-o rien ted suburban act ivity centers. 

Thc Cnllhorpe team is cx trcmcly committcd to mcnningful engagcment and coord inntion 
nmong key stnkeholders. We also offer citizen engagement techniques that have been very 
successfu l at educllting the community to thc bencfits of Trl1l1sit-Oricntcd developmcnt and 
in developil'g consenslis around difficult decisions. With an inter-diSciplinary staff of 
architec ts, landscape architects and planners, Calthorpe Associates provides a fu ll 
complement of planning, design, and implementation services. By stress ing the following 
fundamental principles, we foster development patterns that can be sus tained given the 
myriad of challenges facing cities today: 

• Integration of land use, economic, environmental, and transportation issues into all 
stages of the planning process. Too often, specia lized interests suggest sepamte paths. 
We work to ensure that recommendations can stand a feasibility tes t from all impor tant 
perspectives. 

un liIOs[ SUH1 SU I I( U I IUKflrY U UH' USA U, ,,, -uu H L SII "' · U" ru itWWCAlIHOJlI't COlol 

J If I I 'iN I. I loY , • 
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CALTHORPE ASS( H ' r ATES 
UR .\!I Drs r R:-. rI AUt.- R5 ARCIIITF C I S 

• Involvement of the public "nd policy-makers in • meaningful and engaging way. We 
see the parlicip" tion of ci tizens, toca t businesses, government ,'gencies, property owners, 
and other intNcst groups as critical (or the ultimate ac(ept"nce ,11).1 implementation o( 
pi ons ilnd designs . We brlllS exlens ive e~perience facilita ting publi c workshops thaI allow 
ci tizens to explore a lternati ves and undc",t<l nd crHim t cunsidefiltions. 

• Creation of plans that are effective, flexible, and implement"ble. Recommendations 
should be highl y responsi ve to full y actun lize the projecl 's goals. A care(ully (tJ(ted 
policy (r.1 mcwork lI'ili .1 pl.1n or sl mlcgy ( .l p.1blo of Ir.1I)s(cnd ln(l li mc and changing 
morkel condit lo.ls. 

• Establish a fram ework for development that knits a community together into a 
(oherenl whole. De,'clopm<'nl shuu ld nut credte impt'netrablc endaves Ihat a .1 
neighborhoods 0 (( from amenit ies and irom each olher. Street patterns and building types 
should ClllphJsizc connections between old and ncw, ilnd c.c;tablish an cl llraclivc Ilnd 
secu re public reol n!. 

Fi lli,lIy, we develop pl ans thaI foster heil lthy irnd vibrant romrnunities by slressing 
affordnbi lity, accessibil ity, di versit y, safety, rnem1ingful human interact ions, environmental 
sensit ivity, and economic vlla llty. 

If you are i1 wMded the project. we <,)" disa.ss the deto ils of our fi rm's involvement. We look 
fU f\,·,,,d 10 the opport ll ni ty to be" pi" t of your team Oil this ."ti li ng new pruject! 

Hest reSMds, 

" ') 

r~ 
r e ter Calthorpe, Principa l 

I I ,t.l I .. , OJ'' (iUt ato '. II' I'" 
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Mr. Joe Guerra 
Sune.,l Companies 
1430 Blue Oaks Blvd. S.c. 200 
Roseville. CA 93747 

Dear Mr. Guerrd, 

Cllltll'nlillg H~(lttJ" ErlllcntiOllllllfl CII/tllrf' 

August 22, 2007 

Tlte purpose of this letter is to C011l111111l;cale MACSA's 1"lelll to j oi" Ihe partnership assembled by SUlleal 
to plall, develop and provide services for 'he Fairgroullds master plmmed commutlity. 

MACSA is a San Jose based 43 year-old community services organizQti on that is renowned regionally for its 
you th, family and senior services. In the past 12 years, MACSA hns emerged from be ing solely a provider of 
humnn servic:es to becoming a non-profit developer of affordable housing and community [Ilcilili es. 
MACSA hilS ventured into community development with the goal of transforming blighted communities into 
allractive and safe neighborhoods where famil ies can fhri\'e. 

MACSA brings 13 yearS of experience of developing housing and community faci lities to the Sun Cui team. 
MACSA, via Jadines Paloma Blanca, Gi rasol and Las Golondrina.~ senior apartments has developed 153 
units for extremely low-income seniors in San Jose. MACSA's 1ll0S1 recent accomplishment is Las 
Mariposas. which is u 66 unit development consisting of townhouses and stacked fi als. Las Mariposas was 
targeted to first-time homebuyers and was 100% affordable for low and moderate income homeowners. 
Additionally, MACSA has developed a senior health services campus, a multi-purpose youth center and is 
currently constmcting a high school campus with a gymnasium. 

MACSA has accomplished much in the arM of affordable housing and community facility development. 
However, MACSA's roots are planted in its direct services. These services focus on communi ty 
development through the families we serve. MACSA's organizational highlights include serving the 
community in the following capac ities: 

Lead agency for Fi rst Five, San ta Clam County (early chi ldhood education initiative) 
15 year member of the Mayor' s Gang Prevention Taskforce 
After school education enrichment provider in the Alum Rock School District 
Operntor of 2 public charter high schools 
Operator of an adult day health care facility 
Leader in Santa Clara County sports and recreation services, having earned 27 FUTSAL (indoor 
soccer) national championsh ips over the course of 9 years, in both male and female di visions 

MACSA is confident that its wea lth of local experience and e.xpertise wi ll significant ly benefit this proposal. 
Your time and consideration is greatly appreciated. MACSA looks fOf\vard to working with YOll on 
this promis ing venlure. 

130 N. jackson Avcnue, Siln Jose, CA 95116 • Phone: 408.928.1122 • Fax: 408.928.1169 • www.macs;t.o rg 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT 5 



~ Sun Cal Companies REFERENCES 

59 Washington St., #119 • Santa aara, CA 95050-6138 • 408.624-6010 • ww ..... . bawsi.org • marleoe@bal'lsl.org 

January 24, 2007 

To Whom It ~1ay Concern: 

As CEO of the Bay Area Women's Sports Initiative (BAWSI), I am excited about the possibility of BAWSI 
being a member of SunCaI's effort to transform the existing Santa Clara County fairgrounds into a 
community where families can thrive. 

Because SunCalls dedicated to an Inclusive planning process In every project it undertakes, BAWSI has 
been a part of that process as It relates to programs for children and their families In underserved areas. 
BAWSI exists to create a platform for women athletes to make a significant difference In our community 
through three specific programs: 

BAWSI Girls - our after-school fitness program for girls In third through fifth grades in underserved 
areas Is on 9 elementary school campuses In the South Bay and 4 In the Peninsula with more than 750 
girls being coached and mentored by women athletes from Santa Clara University, San Jose State, 
Stanford, Evergreen Community College, West Valley Community College and Notre Dame College Prep. 

BAWSI RoUers - our after-school sports program for kids in wheelchairs is on three South Bay 
campuses, Involving almost 30 kids with severe disabilities coached by paralymplans and wheelchair 
athletes. 

Salud por Vida - our exercise and nutritiOn program for the loUna moms of our BAWSI Girls is on four 
South Bay si tes and Includes more than 100 women. 

One of the key life lessons learned through sports Is that It takes an entire team, not simply Individuals, 
to win. SunCaI has put together a winning team that can create an extraordinary community In the 
fairgrounds area. BAWSI is proud to be on the SunCaI team. 

If you find reason to contact me direclly about our support for the SunCaI efforts, please do not hesitate 
to call . 

Sincerely, 

Marlene BJornsrud 
CEO and Co-Founder 

TIle lJily Areo mN1""'~ Sports Inffialive (IIAWSI) is a public benefit nonprofil cvrporalion with a mission 10 create 
programs atKJ partJ1efshps tfJrough IvhidJ women athletes bring health, hope and wholeness to OI.K community. 
Fronded h 2005 by Olympic and World ClIp = slars Brandl Chast.1in and Julie Foudy iJfI(/ Nar/ene 8jomSrud, 
former (JeJle-al manageJ of /he Silll Jose CyberRiJys IVOO""'~ professional = team, l!4WSI provides a meiJllhgful 
path for IVOO>efl athletes 10 become a mae visible iJfI(/ valued (JiJrl of lhe lJily Areo sporls whure. 

SANTA CLARA COUNTY FAIRGROUNDS DEVELOPMENT 6 



~ SunCal Companies 

CHARJTI ES HOUSING 

l\I,Iou.123 ,2007 

Mr, Joe GU&Ir3, Land AOQuisWon Marl9gor 
SunCol CCrl1pOr1les 
226 Ealon Road, Suilo • 
Siln MOIOO. CA 94402 

Re: Sanla Clara COlllly Far arounds Developmenl RFO 

Dear Mr Guerra: 

REFERENCES 

Charilies Housinn i& excited 10 be " Pilrl of !he SunCal Companies' de"elopmenf leam In respon&e 10 
the ROGue.t for QualilicatioM fOl development on Ihe Sanle CI"," County Fairgrounds, 

Charities Housing Is based In San Jose Rnd oil of OUl proJcCl.s Oli) localed .,imln tlw Sanla Clara 
Counly, \\Ie hnve r.ompleled prcjoct~ ill CiliOS ()! Mounlain VIC'll, Sunnyvale, Sonia Clam, and San 
Joso ryVCI 1110 past IIVO YM[8, Currently we are hulldlng p.,5eo Senler al Coyole Creek, 218-unit 
family apartmenls. In Ihe Cily 01 Silrl Jose , working Wilh Iho Crty of Santa Clora aM Iho Sanl3 Clara 
Methodi.1 RelirAlTIArrl Fnomdation on a 160-unll Sflnlor Ilouslng projecl, and wolking wilh Ihe City of 
CampOOIl and the Sanla Clara V811e~ Water Dlslrict on a 40-unlt first-time homebuYBIG projett. Our 
success In completlnn projects during the boom and bust economic c)'cle ~ diroctly ;) ttributcd to our 
ilbility []nd understanding of lho chnllongcs iJnd OPIlortlit'litio5 of dOt/OIOl}iog or'ld fi"3nelno I)Otr~ln9 
projcels In 1119 Silicon Valley, 

Char!!les Housing Is 1)(011<1 01 ns ongoing commitment 10 affordable housing and has 170'l(n Inlo one 
of 1h9 leadino Of(}i1nlzalions i1 Santa ClarA County fo r its ad'lOr,acy And dnvalopmenl acl lvltles, 
Howovo! , OUl mosl slgnifir.i!nl at:hlevemOrll lS our record Oillousing 1M." lhal am mosl ln noed vmllo 
explollnQ ne", Ideas thul ,cfule convenllonal wisdom aboul affordable houslnQ des~ln, 

Housing dcvelopet's mo o'ten focused only on production of units, Charities Housing Is Inlerested 
production, bul .... '8 B'S nol ,vll llng to sBcririco tho focus we have for lhosa who £a:f9 most in need withIn 
the community, Wlth!n OUl'16n~nl$t npprox-im31ely 70% are 6)(lromoly l()w InCOnl0 hOtJGehol(1s (c,3Cl% 
Are~ Modlan Il1co",,,). 20%"ro vory low Incomo 110usol1OIdS (€50% AMI), and 1M IQmainl1l{} 10% are 
low «60% AMI) or mMGralo Incomo (€BO% 11,1.11) MUSIl110Jds, Our ab~l1y 10 PIC', 'dO pOfmarlM I 
ofrordalJlo lIoUSil1Y 10 su many ex.lJef1lE.-iy low Income rilmilio.s is bc."CC)usu Dr our VlillingnlJ'ss. to luku tho 
o)(lra aftl)fl to 8SM-mblo mony dilferenl tlnaflcirl!) end l)l6nlsoufee:J , Our fOCU3 on OffoflJtlbJlly i:s. tho 
corner 910(1(1l)f OUI' purIJ'ICt'chlpe with tho locnll lJri$dlc1ions. Inlho coso 0' "'I I) SOllto CI{It (. Courlly 
Fa'rgrounds, an affordable hOllslno developmenl on J)arl of Ihe land \\~lUld be considorcd a Viall 
r.nmpanloned punlic b9MHt. 

Image. of Dllhlio houslnn from the PBst ale often •• ha1 the publ>c conjures up when afford~Ole nouslng 
Is m9n!lonetlloday, Charities HousIng Is aSpeclall)' aware that lhe buill environmen1s stimulate the 
senses - and alfordable housing Is no different TilliS we conllnuelo blorld old with nOw an,j 
inaorp",a le color. shapes and engles Into Ihe desion 01 our projects. Tne resuilis a desirable plaoo 
thai Dnyone would proudly call1lQme, Four 01 au! f.ve ne'll conslrUClion proJecls have recewed 
deslgi'l awards from local, reg ion.al and nalkmal organlzatklns and were published natlone51y Elnd 
Internotionally in bocks end magazines. 

,Ioe; '\ rln n 'iu ltr. S ... N Inq, C/. QSll ' 1-1 ~IN: 40K ]~2 , 11 11 r,\lc: .ln ~ .lJn . 1 1 4(l W\'\ "·O:;; II .' rt l !u~ llnI J II ,.,c nlr. 
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CMrl ties Housing mB~B()OS l'll of Ihf! proper1 if!~ IVA r1eVf!Ir>;> And own . Ollr portfolio hII~ lASS Ihlln 
1.5% Y9ca~ey fate while the 1119JK&tls sllowlng approximately J%. Our close ties witll Catholic 
Charities Bnd Oll'lsr social service agencies in the County allow~ us to bring su PPOf!ive sef'/Ices sue 
as couns(}Jlng. case management ,md ijc!uC<t tionai wOfkshops to the reside Is as necessary and 
apPl'Opr'iate, In addition. Ch,lfitiHs Housing hires from the len ant population for dtl~k cl~rk position! 
the properlles. wh ich helps ilulld wrrununily. ~Iuvi~" jobs. develol) skills end provide &upplilment<ll 
inCOrml for ttlH tHJ1~ntti . 

All 01 our activities Irom deveh>ping emergency sheller 10 Imnsll ionol housing to rental housing to 
homeownership opportunity. und (rom pro'/Idlng resident servicss to creating emp!oyment 
opportunities Bre ou commill'nMt to see that 3 conllnuum of housing op:ions and services arEl mad 
available 10 low-income housollOl<JG ill the COli Iy . 

We lool< foeward to our pertnership. 

Sincerely. 

Chris Block 
E~e()Jtl ... e Oiroclor 
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N'\TlONAL CONSORTI U~1 FOR 
ACA OEI'IICS AND SPORTS 

PACIFlC.WE,\'l'RE(;/ON. INC 

M t H n .\ . "Innt ) 
I \"'"\Ilh~ U n"'l0 ..... 
1114 ~kmll l "'--,. 
S:an J'''''', C.\ 'H IH 
r~ 1 40& 26j.j7j1 
I as ' 4o.~ 2('~·WX. 
,-,lw~r6J~' lOol ~" 'I 

August. 2~ 2007 

SUllenl Comp:mk'S 
Northcm C",lifomi .. Division 
1430 Blu, Oaks Bh'd .. #200 
Roseville. C}\ 95747 
Attn , Evnn Slwrp 
Land AcquisilioJ1 S Mllllagcr 

Dc .. r Mr. Sh:lrp. 

I would like 10 lake a momcnllO thank you for the opporhlllil)' presented to the National Consortiulil for 
Academics :md Sports I'ac ific- West Region. Inc (NCAS) 10 become il prospective participant in the SIIma 
Clara COUIlI)' Fairgrounds project. 

The Illi ss ion of the NC AS is "to create a better soc iety by focu sing on educat ional allaiulllcnl nnd lIsi ng the 
pO\\,I!T "nd apIX"] of sport to positively affl!c l soc ial change." The NCAS c"olwd in response 10 Ihe need 10 
"keep the student in. sludelll-",hkle." Since its inception in ]9S5, the NCAS has proven to be "n effectiv\! 
ad\'oc<lte for ba lancing academics "nd athktics. Thi s has been achieved by specifically dl.·s igned programs 
for K-1 2, Community B"scd Organil.1 tions, Community Colleges, and InstillUions of highl!r Icaming. as well 
as. the Anlled Forces. NFL, MLB. NASCAR. MLS. and the NBA. 

In an ongoing effort to develop clilling edge programming that will have a far ranging an'eet on our soc ietal 
issues. the NCAS is working dili gently on upgrading currentl y successful academic programs and dcveloping 
lIew ilillovalive. academic, athletic. and hl'alth re lated programming that will set precedent for the 21 " 
Ccntury. One such project is the Youth Spans Iniliati ve. 

Youlh Sports is a wondcrfill activity for the children of thi s country. It provides both phys ical fitne ss and a 
means to enhance the charncter de\'e1opmcnt of young people . In most cOlllllluni tics youth sports is 
shepherded by men and "'oillen who (Ire sincere ly concented for the well·being and deve lopment of youth . 
Al so. according to Michigan State Uni vers ity's Institute for the Study of Youth Sports, children participating 
in organized SportS tl.'nd to achieve higher results in school, develop excdlcnt intcrpersonal skills <ll1d lead 
hcalthil' r li vcs. Howe.vcr. Youlh Sports needs space. space for courls, fields, classrooms. space for our youth 
to tnily take advantage of Ihe Ol)portunit)' Ihat athletic compelition on'crs. We al Ihe NCAS sce th e 
Fairgrou nds project as just the right venue for the afofl.'ll1cntioncd. 

Again, th ank yo u for Ihi s cutting"i.'dgc opportunity. If you h<l"e any question for nlC or <lbout the NCAS 
please feci free 10 call. 

Sincerely 

Steven A. Kinney, r-.·I. A. 
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